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Section 3.
New Realities of Management

— Management processes. These processes are designed to plan, monitor and analyze work.
Management processes help ensure that production and support processes achieve their goals.
Management processes do not add value to the end user, but they are necessary for the efficient
and effective operation of the organization. Such processes often include planning, goal
setting, monitoring and measurement, budgeting, etc.

—  Production (core) processes. These business processes are how an organization achieves its
goals. Production processes ensure the transformation of a product or service and add value
to the end user. Production processes include design, manufacturing, service, installation, etc.

—  Supporting processes. These processes are necessary for the normal execution of production
processes. They do not bring added value to the end user, but without them it is impossible to
achieve the goals of production processes. Support processes include procurement, human
resources, infrastructure management, etc.

The general characteristics of business processes are their dynamism and evolution. As the
economic environment is constantly changing, an enterprise must constantly adapt to new conditions.
This means that business processes must be flexible and ready for change, as well as constantly
updated and improved to ensure maximum efficiency.

JlitepaTypa:

1.  VYnpasuiaus GizHec-mporiecamu (Business Process Management). URL: https://biznesua.com.ua/upravlinnya-
biznes-protsesami-business-process-management/ (nara 3sepuenns 01.04.2024)

2.  Muxaiinosa [.B. Ynpasninss 0i3Hec-nipouiecamu: npakTHYHK# miaxizn, 2020, 250 c.

3.  Koganenko B.I1. Ynpasninus sikictio 0i3Hec-nporuecis, 2018, 220 c.

Nauuniok B.

3000yBaY TPETLOIO (0CBITHLO-HAYKOBOIG) PiBHA
XepCOHCHKWA SEDKEBHMA ArDaDHO-CHOHOMIYHWA YHIBEDCHTET
Xepcon-Kponmsrmysrm, Vkpaika

ToscTuit 0.C.

KeH, JOUEHT
CTaPU CY0BM EKCIIEDT CEKTOPY BBTOTEXHIYHNX [OCITIIKEHS

BILITY GBTOTEXHIYHUX JOCTILKEHb T8 KDUMIHAIICTHYHOIO LOCITLKEHHS TPAHCIODTHNX 38C00I8
KipoBorpanceKoro HayKoBO-LAOCIIBHOIO EKCIEDTHO-KONMIHATICTHYHOIO LeHTpy MBC Vkpaitm,
Kpommsrnysrmi, Vkpaika

DEVELOPMENT OF INNOVATIVE WAYS T0 IMPROVE PERFORMANCE

ChOroicHHS XapaKTepU3Y€EThCS CTaHOBIEHHAM Society 5.0 — mapagurmu, o Gokycye yBary
Ha HeoOXigHocTi peamizauii Llieil cramoro po3BUTKY Ha OCHOBI KapAHHAJIbHUX TEXHOJIOTTUHHX
3pyIIeHb, IO CTOCYEThCA TepeayciM Iudpoizamii BCix chep kutta. Y KoHTeKcTi Society 5.0
OTpUMaJM PO3BUTOK Taki KoHuenuii sk «Industry 5.0», «Agriculture 5.0» Ta «Education 5.0». B
Mexkax Llimel cramoro po3BUTKY Ma€ MiCIle Opi€HTAIlisi Ha CTBOPEHHS yMOB Ta (OpMyBaHHS
MOTHBAIlil HABYAHHS MPOTIATOM YCHbOTO JKUTTS. Jlsi OLIBLIOCTI arpapHUX MiANPUEMCTB, IO 3a
po3MipoM € ManmuMu TpobieMa 3a0e3MedeHHs I1HHOBAIIHHOTO PO3BUTKY OOyMOBIIEHA
HEBIAMOBIAHICTIO MPO(ECIHHUX KOMIIETEHTHOCTEH K MPAaLiBHUKIB TaK 1 MEHEPKMEHTY BHMOTaM
nudposizarii. Tak HayKOBISIMH aKIIEHTYEThCS yBara Ha ToMy, 1o [ moOanpHui iHAEKC 1U(pPOBOT
TpaHchopmariii Ta ToToBHOCTI YKpainu 1o arpo6izaecy 4.0 (BiamoBimHo i 10 arpo6izHecy 5.0) Ha
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2019 pik cranoBuB 49,7 Ganu, HATOMICTh CepeIHIN piBEHb - 68,1—77,2 Ganu, M0 HaIa€ MiACTAaBU 0
BHUCHOBKIB IPO HETOTOBHICTh BITYM3HSIHOTO arpapHoro OizHecy 1m0 nudpoBux tpancdopmarriit [1].

BiamoBigHO o HUM 3 HaNpsiMiB TBUINEHHS KBaTiikaiii mepcoHary Ta HOro MiArOTOBKU Y
cydacHuUX ymoBax (craHoBieHHs Society 5.0) mae cratu 3abe3neueHHst uudpooi 3pinocti. s
arpapHUX MiIITPUEMCTB LIeH HAIpsIM Ha TyMKY HayKOBIIiB ITOB’ S3aHO 13 CIIBITPAIEIO 3 KOHCAIITUHTOM,
30KpeMa 3 JopaaduMu ciyxk0amu [2, 3].

JlocBi pO3BMHEHUX KpaiH CBITYUTH MPO AOUUIBHICTH 3 METOK PO3BUTKY NIpodeciitHux
KOMIIETEHTHOCTEH IepCOHAy CTBOPIOBATH BIIOKPEMIICHI MiAPO3/IiH Ta CIIIBIPALIIOBATH 3 OCBITHIMU
3aknagamu. [Ipote, it BITYM3HSAHUX MaInX CyO’€KTiB arpoOi3HeCy TaKWi MiAXiJg 3 Orjisiay Ha
(iHaHCOBI 1 OpraHi3aniiiHi yCKIaJ{HEHHs € HEeMOXIMBUM. P0O3B’s3aHHS i€l mpoOIeMH MOXKIIMBE Ha
OCHOBI Koorieparrii abo uepe3 nepxkaBHe (GiHaHCOBE 3a0e3MeUeHHs IITLOBUX MporpaM (popMyBaHHS
U(PPOBUX KOMIETEHTHOCTEH CIIbCHKMX MEIIKAHIIIB — MPAIiBHUKIB arpapHUX mianpuemcts. Lle €
MepeayMOBOIO peai3ailii BHKOPUCTaHHS OCBITHIX MporpaM Ha 0a31 BUKOPHUCTAaHHA LHU(PpOBHX
TEXHOJIOTIH IS TOJANBIIOTO TUCTAHIIITHOTO HABYaHHS IEPCOHATTY.

[linBumeHHss piBHA TU(OPOBUX KOMIETEHTHOCTEH CITBCHKMX MEIIKAHIIIB B YMOBax
dopmyBanHs Society 5.0 mae cmpusté peamizamii Llineit cramoro po3BuTKy, 30kpema mimi 10
«TOJI0JIAHHST HEPIBHOCTI», Y KOHTEKCTI HIBEIIOBAaHHS PI3HUX YMOB Tpalli i moOyay CiLIbChKOTO Ta
MICBKOTO HACeJIeHH:, 1[0 CTOCY€EThCS 1 U(PPOBOro po3puBy. BiAmoOBiqHO MU BBa)KaeMo, 110 caMe
JOPATHUIIBK] CTPYKTYPHU MarOTh MOMJIMBOCTI OpraHizyBaTH €(EeKTHBHY MISUTBHICTH 3 (POpPMYBaHHS
U(PPOBUX KOMIIETEHTHOCTEH CUTBCHKUX MEILIKAHIIB.
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DEVELOPMENT OF INNOVATIVE WAYS TO IMPROVE PERFORMANCE

In today's environment, successful operations of enterprises and companies are impossible
without innovation. Market conditions of economic development steadily demand both quantitative
and qualitative transformations.

The relevance of our chosen topic is confirmed by the fact that innovation processes have
been actively developing in the construction industry recently. Like any innovation, innovations
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