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HAIIPSIMU NOKPAIIIEHHS YIIPABJIIHHS
®IHAHCOBUM NOTEHIIAJIOM CIIOKUBUYOTO TOBAPUCTBA
B YMOBAX BIMHU

H. C. IEJYEHKO

TIePIITHI MPOPEKTOP, TOKTOP EKOHOMITHHUX HayK, podecop;

A. O. HIMPOYKIHA

Maricrp;

0. A. JAIIEMYYK

Maricrp;

0. O. HECTVYJIA

acrmipaHT;

O. B. HECTVJIA

acripasr,
[TonTaBchKui yHIBEpCUTET €KOHOMIKH 1 TOPTiBIi

Anomauin. Mema cmammi nonseac 8 y3aeaibHenHi Kpawux npakmux Ynpasints Qinancoeum nomeHyiaiom ma
PO3POOKaA Oi€8UX HANPSAMIE NOKPAWLCHHS YNPAGTIHHA HUM OJi RIONPUEMCIE MA OP2AHI3ayill CROJCUBYol Koonepayii 6
ymosax gitinu. Memoouka docnioycenH. JlocaeHents 3aa61eHol y cCmammi Memu peanizo8ano 3a O0NOMO2010 MAaKUX
Memo0i6 00CHIOAHCEHHA: NO2TUHO20 V3A2abHEHH S, HayKO6OT abcmparyii, CMPYKIMYPHO20 GHANIZY, AHATIMUYHO20 Me-
mooy. Pesynemamu. B cmammi o0rpynmosani oCHOGHI NPUHYUNL YIPAGIIHHA quancoewvz NOMEHYIANOM, PO3KPUNII
ocobnugocmi eocnodap;oeaHHﬂ m()npuemcme ma opeaHizayii cucmemu CROXCUsYoi koonepayii ma 3anpoOnOHOBAHI
OCHOGHI HANPAMU NOTINWIEHHS NOTIMUKY YNPABIiHHA Qinancosum nomenyianom. Taxi nanpamu cnpamosami na nio-
GULYeHHS eheKmMUBHOCII GUKOPUCTNANHSA WA 8I0MEOPEHHS. OCHOGHUX Ma 000POMHUX AKMUGIE MOaApUCmEd, niosu-
wenHsl eqhekmugHoCmi YNPAaGIiHHs TI0OCLKUMU PeCypcamu, NiOBULeHHsl e(eKmMUGHOCHI YAPAGIIHHS 20CN00APCHKU-
Mu ma Qinancosumu npoyecamu. 3anponoHoeani iHpopmayitini npooyKmu, uwjo 0038015Mb GPAXYE8AMU 0COONUBOCTII
VAPABNIHHA (DIHAHCOBUM NOMEHYIANOM HA OCHOBI BUSHAUEHOCT 3 OCHOBHUMU 1020 CKAAOO8UMU, IX CINPYKIYPOIO MA
BHAUUMOCTI OJisL OMPUMAHHSL IHINEZPATbHO20 NOKA3HUKA po3sumky. Ilpakmuuna 3nauywicms pezynbmamie 00ci-
Ovicenns. Bukopucmanns na npakmuyi 3anponoHO8AHUX HAYKOBO-MeOPpemuyHUX nioxodie 003601UmMb NIOBULUMU

VIPAGNIHHA QIHAHCOBUM NOMEHYIATIOM RIONPUEMCIE MA OP2AHI3AYIL CRONCUBHOT KOONepayil.
Knruosi cnosa: ynpasninms, nokpawjents, (iHancosuti nomeHyian, nNiOnpueEMCmea ma opeanizayii cnoxcuguoi

Koonepayii, ocobnusocmi, GiliHa.

IocTanoBka npod/aemMu y 3arajibHOMY BUIJISIAL
Ta 3B’A30K i3 HAWBAXKIMBIIIMMH HAYKOBUMHU 4YH
NPAKTHYHUMH 3aBIAHHSAMHU. AKTYaIbHICTh MpO-
Oonemu (opMyBaHHS (DIHAHCOBOTO IMOTCHIIATY JIJISt
BITYM3HSHUX TIANPUEMCTB Ta OpraHi3alliil mocHITo-
€TBCSl Y 3B’SA3KY 13 PO3TOPTaHHSAM BiHCHKOBHX il B
VYkpaiHi, mijJ BIUIABOM YOTO BiJ0OyBa€ThCS CKOPO-
YeHHs1 OOCSTIB BHITYCKYy Ta peajizamii mpomyKiii,
TOBapiB, POOIT Ta MOCIYT B YCiX rayry3sX eKOHOMIYHOT
JISUTBHOCTI, CIIOCTEPIracThesi OOMEKEHHSI JOCTYITY
JI0 pecypciB, BIATIK TPyAOBUX pecypciB, Bij3Haua-
€TBCSl CKOPOYCHHSI 1HBECTUII B YKpaiHCBKY MpO-
MUCJIOBICTh, 10 B IIJIOMY CKOpOYye 1i (hiHaHCOBO-
IHBECTHUIIHMI TTOTEHITIaN Ta OOMEKY€E MOMKIMBOCTI
po3BHUTKY. MokeMO CTBEp/KyBaTH, 110 Jjisi 30epe-
JKCHHSI HalliOHAJIbHOT EKOHOMIKH BEJTUKOTO 3HAYCHHSI

HaOyBae came e(eKTUBHE ymnpaBiiHHS (DiHAHCOBUM
MOTEHIIAJIOM TIANPUEMCTB Ta OpraHizamid, 10
nepeadavae TOBEICHHS WOTO J0 PiBHS, HEOOXiTHOTO
JUTSL TOCSITHEHHSI CTPaTeriuHuX IiJIel 1 3aBAaHb CTa-
JIOTO PO3BUTKY TOCIIOAPIOIOUOT0O Cy0’€KTa Ta MOJ0-
JIaHHS TUX TEPELIKO/, SKI MOCTAaBUIN MEpes BiTUM3-
HSHUMU IIOPUEMCTBAMH 1 OpraHi3alisiMi BUKIHKH
CYYaCHOTO 30BHILIHBOTO CEpeAOBUILY. Taki BUKIHKH
€ CYTTEBHMH 1 JUISI MIATIPHEMCTB Ta OpraHizauiii cro-
JKUBYOI Koorepanii Ykpainu.

AHaJi3 oCTaHHIX JocCaizKeHb i myOmikamii.
[Ipobnemam QopmyBaHHS 1 BUKOpHUCTaHHS (piHaH-
COBOTO TMOTEHIANy MiANPHUEMCTBA TPHCBIYCHO
POOOTH TaKMX MPOBIIHUX BITYM3HSIHHUX Ta 3aKOPJIOH-
HUX jociigaukiB sk O. Aped’eBa, M. AHapieHKO,
O. Kpasuenko [1], II. Mapuenko, A. bonaap [2],

© H. C. Ilequenxko, A. O. Hlupoukina, O. A. Jlaneituyk, 0. O. Hecrymns, O. B. Hecrymns, 2024 7
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H. Ilemyenko [3] Ta iH. Baromum BHECKOM y jocCi-
JDKEHHS PO3BHUTKY IMiIPUEMCTB Ta OpraHizauiil cro-
KMBYOI KOoTepallii Ha OCHOBI i MOTEeHLiaNy € Hay-
koBi opoOku C. badenka, O. bepesina, B. Biacenka,
B. I'onuapenka, I1. Kynuka, b. Maproca, O. Hecryui,
A. ITanreneitmonenka, H. Ilemuenko [4], I. Ckisipa
[5], JI. llumanoBchkoi-/lianny [4] Ta iH.

[Ipote, 3Ha4HOI aKkTyandbHOCTI HUHI HAOYyBaIOThH
MUTAHHS JOCIIPKEHHS 3MiH, SKi BiIOyBarOThCS B
ynpasiiHHi piHAHCOBUM TOTEHIIAIOM MTiATIPHEMCTB 1
opraHizallii CriokuBUOi Koomepalii B yMOBax Kpu3, a
0CO0IHBO, IO CTOCYETHCSI YKpaiHu, B yMOBax BiliHHU.
Le 1 BU3HAYMIIO METY HANIMCaHHs JaHOI CTaTTi.

@®opmyBaHHsI UIell cTarTi (MOCTAHOBKA
3aBaaHHs). MeTa cTarTi moisrae B y3arajibHEHHI
Kpalux MpaKTHK yNpaBliHHA (iHAHCOBHM ITOTEH-
LiaJoM Ta po3poOKa MiEBHX HANPSIMIB MOKpPAIICHHS
yOpaBIiHHS HUM JUIsl MANPUEMCTB Ta OpraHizariif
CIIOJKMBUO] KooTepallii B yMOBax BiliHH.

Bukian ocHOBHOro Martepiaiay DOC/Ti:KeHHsST 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHHMX HAYKOBHUX
pe3yabrariB. [li yac BiliHM BITYM3HSHA CKOHOMIKa
KpaiHu MOTepnae BiJ 3HAYHUX BHUKJIMKIB, TOMY OCO-
ONMBY yBary ciijJ OpUAUTATH (IHAHCOBOMY MOTEH-
uiany KipoBorpaacekkoro pailoHHOTO —CIIOXKHBUOTO
TOBapHCTBA Ta OCOOIMBOCTAM YIPABIiHHS HUM, IIO
crpsiMOBaHi Ha e(eKTUBHE (POPMYBaHHS Ta pe3yJibTa-
THBHE BUKOPHUCTaHHsI (DiHAHCOBOTO MOTEHIIIaIy, a 3ara-
JoM Ha 3abe3neueHHs Horo 30epeskeHHsl. OCHOBHUMH
MPUHIWTIAMH YIIPaBIiHAA (IHAHCOBUM IOTEHIIAIOM
KipoBorpaacbkoro pailoHHOTO CHOKHBYOTO TOBapH-
CTBa BIJIHOCSITh € HACTYIIHI, 110 HAaBeJIeHI Ha puc. 1.

[linmpuemcTBa Ta oOprasizaiii CIOXHBYOI KOO-
nepanii npyu MOpPIiBHSHHI 3 MiANPHEMCTBAMH IHIINX
(opM BIIACHOCTI Ta BUJIB €KOHOMIYHOI JISUTBHOCTI
MalOTh CBOT OCOOIMBOCTI BeJICHHS (JiIHAHCOBO-TOCIIO-
JIApChKOI MIsTLHOCTI Ta, BiJMOBIIHO, 1 OCOOIMBOCTI
yhpaBiiHHs QiHaHCOBUM NoTeHUianoM. Ha croroani
chopmyBanacst iHTerpajbHa MOJENIb PO3BUTKY CHC-
TEMU CIIOKUBYOI Kooreparlii Ykpainu, mo o0’enHye
BIJTHOCUHHM, BJIACTHMBI KJIACHYHIH MOJAET PO3BHTKY
CIIOXHMBYOI KOOTIepallii, a TaKoK MOJel Koomeparrii
NpaliBHUKIB y cepi TOpriBii Ta Kooneparii mnpu-
€MIIIB — PO3/IPIOHUX TIAMPUEMIIIB.

OcraHHi ABI MiJIPUEMHHIIBKI MOJIEINI CIPUSIOTH
HAPOIICHHIO OOCSTIB 1 MiJABUINEHHIO E€KOHOMIYHOT
e(eKTHBHOCTI IiSUTBHOCTI KOONIEPaTUBHHUX TOCIIOJA-
protounx cy0’€eKTiB, 110 cripusie GopMyBaHHIO QiHaH-
COBOTO MOTEHLIANY JUIsl BITTBOPEHHS il MEXaHi3My
KOOTIEpAaTUBHMX BHILIAT 1 BUILIAT Ha T1ai, Ta 3abe3re-
YECHHIO BIITBOPEHHSI KOONEPAaTUBHOI aBTEHTUYHOCTI
CHUCTEMH CIIOKMBYOI Kooreparllii. PO3BHTOK BiHO-
CHH COILIaJbHOTO TapTHEPCTBA Yy (DiHAHCOBO-Kpe-
JUTHIA cdepi Mae OyTH aJleKBaTHUM Mojeni cdepu
CHOXKMBUOI Koormepalii, moOynoBaHiii Ha Koomepa-
TUBHHUX NPHUHLOUNAX 1 HiHHOCTSIX. OCHOBOIO MAlOTh
CTAaHOBHUTH €KOHOMIYHI BiJTHOCHHHU, MOB’sI3aHi 3 pea-
J3aIli€r0 KOOMEPATUBHUX TMPHUHIIMITB SKOHOMIYHOI
y4acTi 3aCHOBHHKIB Ta MAHOBUKIB i PO3BUTOK CITiB-
POOITHUITBA MK KooTiepaTuBamH [6].

Peasizanisi BiTHOCHH €KOHOMIYHOI y4acTi y4acHH-
KiB y TOCIONApCHKO-(hiHAHCOBIH CHCTEMi CIOKHUBYOT
Koomepallii Mae po3aineHo-cyMicHUIA XapakTep. Pozmi-
JICHHMH € BiTHOCHUHH 3 (JOPMYBaHHSI 32 paXyHOK BCTYII-

TOBapUCTBA

OCHOBHI IPUHINIY YIIPaBIiHASA (iHAHCOBUM MOTeHIiaoM KipoBorpaacekoro paiOHHOTO CIIOKHBYOTO

€JIHOCTI CUCTEMU

KOMITJIEKCHICTh B Y3TOPKEHOCTI BCiX Oi3HEC-NPOIECiB, HAIPSIMIB Ta BU/IB AiSIBHOCTI ISl JOCSTHEHH

A 4

ONTUMAJIBHICTh PO3MOLTY (PiIHAHCOBUX peCypCiB MK CKIaJ0OBUMHU (HiIHAHCOBOTO MOTEHIIATY 3215
JIi€e3MaTHOCTI (PiIHAHCOBOT CHCTEMH TOBapUCTBA

TOJIEPAHTHICTH MiXK CTPYKTYPHUMH eIIeMEHTaMH (P iHAHCOBOTO TIOTEHITiATy Ta 30epeKeHHS TapUTETy
MK HasiBHUM (piHAHCOBUM IOTEHIIAJIOM Ta MPUOYTKOBICTIO, HAIIHHICTIO Ta JIKBIAHICTIO

MOOUTBHICTB (iHaHCOBOTO TOTEHIIATy Ta

TIPUCTOCOBYBATHCS [l BUKJIMKIB 30BHIITHHOTO Ta BHYTPIIIHHOTO CEPEIOBUINA

y MaHeprBaHHi CKJIaJOBHUMHU  CIICMCHTaMH

\ 4

IHHOBAIIMHICTh TOBApiB, POOIT, MOCIYr Ta MPOAYKUII 321 30epekeHHs] IHCTUTYIIHHOI OCHOBH
TOBApHCTBA Ta ICHYIOUO{ MMO3MIIIi HA PUHKY

aNbTEePHATUBHICTh Yy HAsBHOCTI BapiaHTiB 30epekeHHs (iHAHCOBOI CTIHKOCTI SK BaKIHMBOI
pe3yJIbTaTUBHOI CKIaI0BOI CTAIIOT0 PO3BUTKY TOBapUCTBA

CHUCTEMHICTh Ta CTaJICTh Y pO3pO0Ili 3aX0/IiB CIPSIMOBAHUX Ha 30€pEkKEHHs Ta Oe3MepepBHUMN CTANNN
PO3BUTOK

Puc. 1. OcHOBHI NPUHIUNM YIPaBJiHHSA (PiHAHCOBUM NOTEHLiAJI0M
KipoBorpaacskoro paiioHHOI0 CIo:KMBY0r0 TOBApHCTBA




Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni

Bunyck 2(112), 2024

HUX, AHOBUX 1 IIIbOBUX BHECKIB OKPEMUX yYaCHHUKIB
Ha cTajii 1X 3acHYBaHHs Ta MONAJBLIOTO PO3BHUTKY.
CdopmoBanHii 32 paxyHOK CIITBHHX KOLITIB KarliTan
CTIpUsi€ JOCATHEHHIO METH JAiSUTBHOCTI CHIOYKMBYOI KOO-
nepauii — 3abe3medeHHI0 MOTped HOro MaioBUKIB Y
TOBapax, podorax i mociyrax. CyMiCHICTh TOJSITae y
BIJIHOCHHAX CTBOPEHHSI OCHOBHOTO i 0O0POTHOTO Karti-
TaJly CUCTEMH CIIOKHBYOI KOOTIEpallii SIK eKOHOMIUHOT
YMOBH PO3BUTKY COLIIaJILHOTO TIapTHEPCTBa [6)].

Oco0muBOCTI (YHKIIOHYBAaHHSI MEXaHI3MY YIpaB-
NiHHA (DIHAHCOBUM TOTCHILAIIOM MiANPHEMCTB CIIO-
YKMBYOI KooTeparlii 3yMOBIICHI KOJIEKTUBHOIO (DOPMOTO
BJIACHOCTI, 0araTorasy3eBOrO AisUIBHICTIO Ta crienudi-
KOIO BHYTPIIIHBOCUCTEMHHUX (DIHAHCOBUX BiJJHOCHH.
Jlo xapakTepHuX 0COOIMBOCTEN (DiHAHCOBO-TOCIIOAAP-
CBKOI TisTBHOCTI MIIIPHUEMCTB CIIOKHBYOT KOOTIEpallii,
IO BIUIMBAaIOTh Ha (PiHAHCOBWI MOTEHMiaJ, MOXKHA
BIZIHECTH TakKi: CTPYKTypa BJIaCHOTO KaIliTaly, a came
HasIBHICTh MAaOBOTO KaIiTally; COllialbHa Opi€EHTOBa-
HICTh JISUTHHOCTI, IO Iepeadadae 3aXuCT IHTEpeciB
MaifOBHKIB KOOIEPaTHBY; BHYTPIIIHHOTOCIONAPCHKI
Ta BHYTPINIHBOCHUCTEMHI (DiHAHCOBI B3a€MOBIIHO-
CHHH, 10 OyIyIOTBCS SIK Ha 3acafax KOMEpUiHOTo
(rocnomapchbKoro) po3paxyHKy, Tak i Ha MPUHIUIAX
B3a€EMOJIONIOMOTH Ta B3aEMOMIATPUMKH; crienudika
BUKOPUCTAHHS YHUCTOrO0 TPHOYTKY, YacTHHA SKOTO
CHIPSIMOBY€TBCSl Ha BUIUIATy AMBIACHIIB, 1HII COL-
QJIBbHI 3aX0M JUIsl MAOBHKIB, BUTPATH HA YTPUMaHHS
arnapary ynpaBJliHHS CIIO)KUBCIILIOK [6].

[Ipu po3podui abo BUOOPI edexTrBHOI MoOAEN
ynpaBiiHHs (iHAHCOBUM TOTECHIIAJIOM ITiANPHUEMCTB
Ta Oprasi3alfiii CHICTEeMH CIIOKUBUOI KOOTIepaIlii CITiJl
BpaxyBaTu 0COOIMBOCTI TOCTIOaPIOBaHHS CaMoi CHC-
TEMU CIIOKUBYOI Koorepartii (puc. 2).

HocninuBmm  epekTuBHICTH (QopMyBaHHS Ta
pE3yNBTaTHBHICT ~ BUKOPUCTAaHHS  (DiHAHCOBOTO
nortenuiany KipoBorpaacbkoro pailOHHOTO CITOKUB-
YOro TOBAapHCTBA Ta OCOONUBOCTI (YHKIIOHYBaHHS
caMoi CHCTEMHU CHOXHBYOI Koorepaiii [4], MoxkeMo
BUAUTUTA OCHOBHI HampsSMH MOJIMIICHHS MOJITHKH
ynpaBiiHHs (HiHAHCOBUM MOTEHLIaNoM (puc. 3).

Y 3B’s3ky 3 TuM, 10 (IHAHCOBUU IOTEHIIIA
TOBapHCTBA € CKIIAJHO CTPYKTYpOBaHOIO CHCTEMa, a
YIOpaBIiHHS TAaKOI0 CHUCTEMOIO 3aJIC)KHUTh, HA HAIy
JIYMKY, B TIEpIIly YEepry BiJ raqy3eBOr0 CHpsSMYBaHHS
(a Ans cucTeMH CIOXKHMBYOI KOOmeparii xapakrep-
HUM € 0aratoraigy3eBiCTh) Ta JKUTTEBOTO IHKIY. J{o
[BOTO BapTO JOJAaTH BUKJIMKH, IOB’S3aHi 3 BIHHOIO
B Ykpaini. Tomy, Ha Hamly IOyMKy, Ipolec ymnpaB-
JiHHS ¢iHaHCOBUM moTteHIianoM KipoBorpaackkoro
PaiioOHHOTO CIIOKMBYOTO TOBAPUCTBA TMOBHUHEH OyTH
Oe3mocepeIHbO MOB’SI3aHUN 3 TPOLIECaMH 3 aBTOMa-
TH3AIli€I0 Ta JipKUTaIi3amiero [5].

3po3yminuM € Toii (haxT, mo iHpopMaliliHi TeXHO-
JI0Tii O3BOJIATH HE TUTBKH MaTeMaTHYHO 1HTEPIPETY-
BatH OyJIb-SIKy CUCTEMY, aJie i CTaTH MOTYTHIM 1HCTpY-
MEHTapieM BHSBJICHHS BHYTPIIIHIX 3aKOHOMIpPHOCTEH,
ii BmacTuBOCTEH, POPMYBaHHS i MPUIAHATTA 32 PE3yIib-
TaraMH OMpAalIOBaHHS ONTHMAaJbHI pimenHs. [Hdop-
MalliiiHi TEXHOJIOT1] HA/IalyTh MOXKIIMBICTh JIOCKOHAJIO
JIOCTIIMTH 1 BUBYMTH HABEJCHY iH(OpMAIlIO Ta Ha
il OCHOBI TOEJHATH Pi3HI METOAU JOCITIJDKCHHS 3
METOI0 3a0e3MeueHHs MPUHHATTS €(DEeKTUBHHX PillleHb
B YIpaBIliHHI (IHAHCOBHUM MOTEHIIIAIOM ITiATIPUEMCTB
Ta opraHizarliii CiokuB4O0i Koomnepariii. OCKiUIbKH, TiJT
1HPOPMALITHUMH TEXHOJIOTISIMH MIPUHHATO PO3YMITH
HE JIMIIE «CYKYIHICTh METOAIB, BUPOOHUYNX MpOlLie-
CiB», ajie 1 mMporpaMHO-TEXHIUHI 3aCO0M Ta BHKOPHC-

Oco0IMBOCTI TOCTIONAPIOBAHHS MIATPUEMCTB Ta OpTaHi3alliii CHCTeMH CITOKUBUYOT KOooTepariii

A 4

OaraToranmy3eBicTh CIIOKHBUOI KOooTepalii, Il reorpadiyHO-TepuTOpiatbHa PO3TradyKeHiCTh

OpIEHTOBAHICTh Ha EKOHOMIYHI pPE3yJbTaTH Ta COLIATBHUN 3aXWUCT, OO BIAMOBINAE CHUCTEMI
JICPKABHOTO PETYJIOBAHHS CKOHOMIUHUX TMPOIECIB Yepe3 KOHKPETHI 3aBIaHHS COI[aIbHOTO W
€KOHOMIYHOTO PO3BHUTKY, OCOOJIMBO B yMOBaX BiHU

»| HASBHICTH CIIJIBHOI CTpATEridyHOT METH Ta il JOCSATHEHHS, 3aBAMYyIOYM 00 €IHAHHIO IiSUTbHOCTI
TOBapUCTB, MOCUIICHHIO 1X B3a€MOJIIT, €MHIi KOOpHMHALliS YCiX Oi3HEC-MPOILECiB, YIOPSAKYBAaHHIO
KOMIICTCHIII} Ta BIAMOBIAaIbHOCTI, B3a€EMOY3r0/PKEHOMY BUKOPHCTaHHS (DIHAHCOBOTO MOTEHITIATY

A 4

Ta TOPU30HTAIBHOT IHTErpaIlil TisUTBHOCTI

JIOCSITHEHHS e()eKTy CHHEPTI3My Ha OCHOBI HassBHUX MOXJIMBOCTEH AuMBepcUdikanii i BEpTHKAIBHOT

A 4

coliajabHOI MOTHBALIT

aKyMYJIFOBaHHS JIOKAIbHUX (DIHAHCIB 332 JOIMOMOTOK HAPOIICHHS YHCEIBHOCTI MAlOBUKIB CUCTEMU
Ta HASBHICTH €KOHOMIYHOI 3aI[iKaBJICHOCTI Ha OCHOBI MaTepiaqbHOl W (PIHAHCOBOT BUHATOPOIH Ta

A 4

CHiBPOOITHUIITBA MIXK KOOIIEpaTUBaMHU

peaiizauis KOONEepaTUBHMX LIHHOCTEH Ta MPUHINIIB €KOHOMIYHOI y4acTi HalHOBHKIB i

Puc. 2. Oco6auBoCTi rocnoapoBaHHs NiAMPHEMCTB TA OPraHizamiii CHCTeMH CIOKMBYOI Koomepauii
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OCHOBHI HanpsIMH TIOJIINIIEHHS TOJITUKH yNpaBiiHHs (iHaHCOBUM moTeHuianoM KipoBorpaacskoro
PailoHHOTO CIIOXKHBYOTO TOBAPUCTBA HA OCHOBI aBTOMATH3aIlii Ta TiKUTANI3allii O13HEC-TIPOIIECiB

N MiBUINEHHS €(QEeKTUBHOCTI BHUKOPHCTAaHHS Ta BIATBOPCHHS OCHOBHHX Ta OOOPOTHHX aKTHBIB
TOBapUCTBA

MOKpAIIEHHS] yMpPaBlIiHHA OCHOBHHMH 3aC00aMH: BHKOPHCTAHHS IHHOBAIIHHOTO 00JaHAHHS;
MIABUIIECHHS MPOAYKTUBHOCTI BUKOPUCTAHHS HAsSBHUX OCHOBHHMX 3ac00iB; mpomax abo 3qada B
® openay oOJagHAHHS, IO HE EKCIUTYaTyeThCS; ONTHUMI3amis CKIaay Ta CTPYKTYPH OCHOBHHX
(¢oHIIB 3a paxyHOK aKTHBHOI IX UACTHHH; OHOBIICHHS 3acTapiiiXx OCHOBHHX 3aco0iB,
BUKOPHCTAHHS JI3MHTY, INO JO3BOJISIE BOJIONITH OCHOBHHMH 3acofamu 0e3 IMONepeJHbOro
HaKOMMYEeHHsI He0OXiTHUX (PiHAaHCOBHX pecypciB

MOKPAIICHHS yIPaBJIiHHS 000POTHUMH KOIITAMH: MPUCKOPEHHS 000POTHOCTI 0OOPOTHHX KOIITIB;
| » YIOCKOHAJEHHS CHCTEMH IOCTa4aHHA Ta 30yTy; 3HIKEHHS MaTepialloEMHOCTI Ta €HEPro€MHOCTI;
3MCHIIICHHSI piBHA JeOIiTOPCHKOi 3a00proBaHOCTI; 3ampOBAKCHHA (HAaKTOPUHTY; 3POCTAHHS
JIKBIHOCTI Ta MPUOYTKOBOCTI

L MOKPAIICHHS  YIPABIiHHSI BJIAaCHUM OOOPOTHHM  KaIliTaJIOM: OINTHUMI3allis #Ooro oOCsriB,
3a0e3reyeHHs] JIKBIIHOCTI 0ajaHCy, MPHUCKOpPEHHs O0OpOTHOCTI, 3abe3rnedyeHHs iHQIALIHHOT
3aXUIIEHOCTI, 3HIDKEHHS BapTOCTI POpPMyBaHHSI

P migBHIIeHHsS eEKTHBHOCTI YIPABIIHHS JHOICHKUMH PECYpCaMu

HepCcoHaJTy: ITiABUIIEHHS KBaTi(iKallii npamiBHUKIB TOBAPHUCTBA; IOJIIILIEHHS opraHizanii Oi3Hec-

NPOILIECIB Ta YMOB Ipaili; 301IbIIEHHS POAYKTHBHOCTI Ipalli)

MOTHBalis TalOBHKAa [0 AaKTUBHOI Y4YacTi Yy JisUIBHOCTI TOBapuUCTBY, WIO 3a0€3Ne4nTh
HaJXO/DKCHHsI TOJATKOBHUX TPOIIOBUX KOIUTIB Ta 3aJy4WTh MAiOBHKA JO YYacTi y MAiSUIBHOCTI
P CHOXMBYOrO KOONEpaTHBY, OCTaHHiH, y CBOK Yepry, KOMIIGHCYBaTHME TpOILIOBi BUTpATH
MaiioBHKA y BUIJISA/I KOOIIEPATUBHUX BUILIAT, TUBIICH/IIB, 3HUKOK

HiHBI/IIHeHHH C(l)eKTI/IBHOCTi praBJ’IiHHH ToCnoAapCbKMMHU NpouccaMu

BIIPOBADKEHHS 3aXO[(IB, CIIPSIMOBAHMX Ha 3HMKEHHS BUTpAT OIry i BUPOOHHIITBA: palioHalbHE
BUKOPHCTaHHA CHPOBHHH, MaTepiajiB, MalrWBa Ta €HEPTii; Halle)kHI YMOBH 30epiraHHs TOBapiB;
CTPYKTypa HpPOAYKLil Ta TOBapiB, WO BiAMOBiJAa€ IIATOCIPOMOKHOMY MONHTY; e()EKTHBHA
JIOTICTHKA; 3MEHIIICHHS PiBHS HAKJIAJHUX BUTPAT

—»| PO3MIMPEHHS PUHKIB 30yTy Ta acOPTHMMEHTY TOBapiB, MPOAYKILiI, poOIT Ta MOCIYyT; BpaxyBaHHSI
TUIATOCTIPOMOYKHOTO MOMTUTY

MOKPAILICHHS SKOCTI Ta KOHKYPEHTOCIPOMOXXHOCTI TOBapiB, NPOJYKLii, poOIT Ta IOCIyT;
L» JOTPUMAHHS BCTAHOBJICHMX HOPM €KOJIOTIYHOCTI Ta OE3MEYHOCTI; BIIPOBAKCHHS BIAMOBITHHX
CHCTEM KOHTPOJIIO 32 AKICTIO

lp| IiABHIIEHHS yIpaBiHHS (HIHAHCOBUMH NPOLIECAMHU

|| PO3pOOKa MIATIHKHOTO KAJIEHAAPS 1 KACOBOTO OIOIDKETY, W10 CTAHE OCHOBOIO €()EKTUBHOI MOMITHKH
YIPAaBITiHHS TPOMIOBIMH MTOTOKAMHU
BUKOPHCTaHHS CHUCTEMH (DIHAHCOBOTO KOHTPOJIIHTY Ha OCHOBI ()OPMYBaHHS CHCTEMH
N NPIOPUTETHUX 1HJAMKATOPIB, WIO IJUIATalOTh KOHTPOJIO; pO3pOOKa CHUCTEMH KUIbKICHHX

CTaHIApPTIB KOHTPOJIO; MOOYyA0BAa CHCTEMH MOHITOPHHTY (DiHAHCOBHX IMOKAa3HUKiB; (OpMyBaHHS
CHCTEMH aJITOPUTMIB Jiii OO0 YCYHEHHS BUSBJICHHUX BiIXHICHD

Puc. 3. OcHOBHiI HAPSAMH NMOJIiNIIEHHS MOJITUKH YIPaBJiHHA GiHAHCOBUM NOTEHUIAJI0M
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tauusi [IEOM nns «30upanns, oOpoOku, 30epiranss,
POBIOBCIO/KEHHS, BiIOOpaKEHHST 1 BHUKOPHCTaHHS
iHpopmarii B iHTepecax ii KOpUCTyBadiB», TO IIie
CTaHe MOXIJIMBHM JIMILIE TIPH YMITIOMY BUKOPUCTaHHI
CYYacHOTO MPOTPaMHOro 3a0e3MeveHHs, 10 JI03BO-
Jisie  BUKOPHCTOBYBAaTH SIK 1HCTpyMEHTapiii iH]op-
MalifHUX TEXHOJOTiH CTaHJapTHI MakeTH, Harpu-
kimaa, SPSS, MAPLE, MathLab ta STATISTICA [3].
Kpim mporo, iHdopmaliiiHi TexHoIOTil — 1Ie He Tpo-
CTO I1HCTPYMEHTH MWi3HaHHA (METOA paioHyBaHH:,
KJIacTep HUM aHalli3, aHali3 YyTJIUBOCTI, PO3PAXyHOK
MOKa3HHUKa (KoedilieHTa) eTacTUYHOCTI Ta TaKCOHO-
MIYHOTO TOKa3HHWKA PO3BUTKY, METOIM iMITaI[IifHOTO
MojenoBaHHs) Ta nporpamii naket (SPSS, MAPLE,
MathCD, MathLab, STATISTICA), a # npornecu [3].
Toni iHdopMailiHi TEXHONOTIi M ATPUMKH IPUAHSTTS
pillieHb MpY yMpaBiiHHA (iHAHCOBUM MOTEHIIIATIOM —
e Tpolec, o nepeadayae CyKymHICTh HOCTITOBHUAX
JH, CHpSMOBaHMX Ha IiJBUIIEHHS €(EKTUBHOCTI
YIPaBIiHHS MiANPUEMCTB Ta OpraHi3amiid CIIOXHBYOL
KoOTIepallii, 3aCHOBAaHMX Ha OITHMIi3allii OCHOBHHUX
CKJIQIOBUX TOTEHIIIay, y3TOMLKEHOCTI iX BHOPSAKY-
BaHHS Ha OCHOBI BaroMocCTi, 3HaYUMOCTi, TOJICPaHT-
HOCTI Ta TIPOrHO30BAaHOCTI y CLEHApisAX MailOyTHBOTO
po3BuTKy. TakuM dYmMHOM, 3amporioHOBaHi iH(opma-
LiifHI MPOSYKTH [I03BOJISITH BpaxyBaTH OCOONMBOCTI
yIpaBiiHHS (QiHaHCOBMM moTeHIiatoM KipoBorpan-
CBHKOTO PaHfOHHOTO CIIOYKMBYOTO TOBAPHCTBA, IO OIS~
raloTh Y BHU3HAYEHOCTI 3 OCHOBHMMH HOTO CKJIajo-
BUMH, iX CTPYKTYPOIO Ta 3HAaUUMOCTI /ISl OTPUMAaHHS
THTErpajJbHOTO MOKA3HHKA.

Taki migxonu 0 ynpasiiHHs (piHAHCOBUM MOTEH-
miasoM 3a0e3nevaTh JIOTIYHICTH B OOIPYHTYBaHHI
BUOIPKOBOI CYKYIHOCTI, CIIPSIMOBAHICTh Y BH/I1ICHHS
CKJIaJJOBUX IOTEHIIay PO3BUTKY, Y3TOLKEHICTH Y
BIIOPSIIKYBaHHI BaroMoCTi TaKMX CKJIaJOBUX, 3Ha-
YUMICTh Y BCTAHOBJICHHI TOJIEPaHTHUX 3PYIICHb Ha
OCHOBiI TPaHUYHOI MEXi PHU3HUKY, MPAKTHYHICTH Y
BU3HAYCHOCTI 31 CIIEHAPIsIMH PO3BUTKY [3].

BuchoBoxk i3 3a3HauyeHux mnpoOiaem i mep-
CINEKTUBU MOJAJIbIINX TOCHiZKeHb Y MOJaAHOMY
Hanpsimi. OTXe, 3alpOIIOHOBaHI HampsiMH TOKpa-
HICHHs yNpaBIiHHA QpiHaHCOBUM noTeHmianoM Kipo-
BOTPAJICHKOTO PAaHOHHOTO CIIOKHBYOTO TOBApPHCTBA
B yMOBax BiiiHM 0a3yrOTbcS Ha TAKHX acleKTax SK
BUSIBJICHI OCHOBHUX NMPHUHIMITIB YIPaBIiHHS (iHAH-
COBHUM MoTeHIianoM KipoBorpaacekoro pailOHHOTO
CHOXHBYOTO TOBAPUCTBA; OCOOMMBOCTAX TOCIHOJa-
PIOBaHHS TIJIPUEMCTB Ta OpraHi3aliii cucreMu
CHOXHMBYOI Koomepalii Ta OCHOBHHMX HampsMax
MOJINIIEHHS! TOJITUKU YNpaBliHHA (DiIHAHCOBUM
MOTEHIIaIOM, 110 BKIIIOYA€ MiJBUIICHHS S(EKTHB-
HOCTI BHUKOPUCTaHHS Ta BIATBOPEHHS OCHOBHHUX
Ta OOOPOTHHX AaKTHBIB TOBAPUCTBA, IIiJABHILCHHS
e(heKTUBHOCTI yNpaBIliHHS JTIOACEKHUMHU pECypcami,
MiABUINEHHS e(DEeKTUBHOCTI yNpaBIiHHSA TOCIOAAP-
CBKHMH TpolecaMu Ta (iHAHCOBUMH MPOICCAMH.
VY 3B’s13Ky 3 BiliHOIO B YKpaiHi polec ynpaBiIiHHSI
¢inancoBuM  moteHmiasiom  KipoBorpaacbkoro
pPalloOHHOTO CIIO’KUBYOTO TOBAPHCTBA MOBUHEH OyTH
0e3mocepe/IHbO MMOB’s3aHUI 3 aBTOMAaTH3alli€l0 Ta
JUJDKUTAITI3a1ik0 Oi3HEC-TIPOIIECIB.
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General statement of the problem and its con-
nection with the most important scientific or prac-
tical tasks. Recent studies show that in the hotel
industry there is a problem of mismatch between the
needs and demands of consumers and the volume and
quality of services offered. Most scientists attribute
this situation to the insufficient level of their secu-
rity. This, in turn, affects the investment component
of hotels, significantly reducing their attractiveness in
the service market [1].

Any hotel company faces risks associated with
its production, commercial, intermediary and other
activities. The risk factor forces their managers to
save financial and material resources and calculate
the effectiveness of new projects and commercial
transactions. It also determines the danger of losing
resources or not receiving income compared to the
rational use of resources.

Only a clear organisation of the security of hotel
industry enterprises will ensure the efficiency of their
operations and the personal safety of staff and con-
sumers of hotel services.

Analysis of recent research and publications.
Many scientists dealt with the security of the state and
enterprises of various sectors of the economy at dif-
ferent times. Scientists V.T. Shlemko and L.F. Binko
in their works investigated the essence and directions
of ensuring the economic security of Ukraine [2].

© Tetiana Kaplina, Anna Kaplina, Olena Nektova, 2024

Geets V.M., Kyzym M.O., Klebanova T.S. devoted
their works to modelling the economic security of the
state, region and enterprises [3]. Vasyltsiv T.G. stud-
ied strategies and mechanisms for strengthening the
economic security of Ukrainian enterprises [4]. The
issues of managing the economic security of for-
eign economic activity of an enterprise (in particu-
lar, accounting and analytical aspects) were studied
by Maliarevskyi Y.D., Tabunska S.V., Prokopishyna
O.V. [5]. The financial component of the economic
security of the state and enterprise, its role in the
development of the Ukrainian economy and meth-
odological foundations of the financial security of
the enterprise and its management are studied in the
works of Yermoshenko M.M., Horiacheva K.S. [6].
Zubko T.L. in his scientific papers considered the
theoretical and practical foundations of the formation
of economic security of the enterprise and the main
factors of influence on it [7].

Despite the diverse range of studies on the issue
of enterprise security, especially in the hotel sector,
in most scientific works, researchers do not focus on
it sufficiently.

In the course of studying the essence of the cat-
egory "economic security of an enterprise" in the
works of scientists, the authors have revealed the lack
of a single point of view on the interpretation of both
the concept itself and the allocation of its functional
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components. Despite a significant number of studies,
the problem of integrated security of hotel enterprises
remains the focus of the attention of scientists and
requires in-depth research.

Formation of the objectives of the article (task
statement). The article is aimed at substantiating the
conceptual framework for the security of hotel busi-
ness enterprises, defining the features of an integrated
security system for enterprises in the hotel industry.

Presentation of the main research material
with full justification of the scientific results
obtained. Risks accompany the constantly competi-
tive business environment. This, in turn, requires the
organization of an effective security system at each
hotel enterprise.

In scientific sources, laws and regulations, the
term "security” is interpreted in different ways and is
considered to have multiple meanings. Firstly, it is a
state of protection of the vital interests of an individ-
ual, community, society, and the state from internal
and external threats. Secondly, it is the property of
objects, phenomena, and processes to persist under
destructive influences [8].

The Constitution of Ukraine states that security is
the highest social value alongside a person, his or her
life, health, honour, dignity and inviolability (Article 3,
part 1) [9]. The State Standard of Ukraine 2293-99
defines the term "security" as a state of protection of a
person and society from the risk of harm [10].

The study of the term "security" by scholars is
discussed quite actively and is closely related to the
development of a particular industry.

In our opinion, each of the scholars tries to high-
light some specific aspects of the conceptual and cat-
egorical apparatus of the security foundations to the
fullest extent possible and to fill their justifications
with knowledge in a particular field.

For example, V. Mikhailov, based on the theo-
retical and methodological substantiation of scientific
works of scientists on the essence of the concept of
"security"”, considered it from the standpoint of peda-
gogical discourse [11].

V. Zaplatynskyi provided a universal formulation
of the concept of "security". From his point of view,
the term represents a system that can change in its
characteristics and has both theoretical and practical
interest in any field of knowledge [12, p. 80].

The literal translation of the term "security" means
"to be in control of the situation". In a generally
accepted sense, security is "the protection of natural
and physiological, socio-economic, ideal-spiritual
and situational needs for resources, technologies,
information and moral ideals necessary for the life
and development of an object" [13, p. 68].

The Financial and Economic Dictionary edited by
A.G. Zavhorodnyi gives the following definition of
"enterprise security" — a state of protection of vital
interests of an enterprise from imperfect legislation,
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unfair competition, incompetent management, mafia
and shadow structures, as well as its ability to with-
stand these threats" [14].

Novikova O.F. understands the concept of "eco-
nomic security" as the state of protection of the eco-
nomic interests of an individual, society, and the state
from economic threats and other threats to national
security [15, p. 247].

Hladchenko T.N. believes that economic security
is a state of security that is dynamic in nature; a threat
coming from within the enterprise is no less danger-
ous than from outside; the system of economic secu-
rity of an enterprise should interact on a legal basis
with the state system of economic security [16].

Kovalenko K. V. identified the main five approaches
to determining the economic security of an enter-
prise, namely: the state of efficient use of resources
or potential, the presence of competitive advantages,
the state of protection against internal and external
threats, the realization and protection of economic
interests, protection against economic crimes [17].

Along with economic security, scientists consider
the issue of the financial security of an enterprise, the
object of which is financial activity, the security of
which must be ensured. Blank 1.O. believed that the
financial security of an enterprise as a quantitatively
and qualitatively determined level of financial condi-
tion ensures stable protection of its priority balanced
financial interests from identified real and potential
internal and external threats, the parameters of which
are determined on the basis of enterprise’s financial
philosophy and create the necessary prerequisites for
financial support for sustainable development in the
current and future period [18].

According to A.O. Yepifanov, financial security
is the state of an enterprise that: makes it possible to
ensure stability, solvency and liquidity in the long
term; provides sufficient financial independence;
meets the needs of the enterprise in financial resources
for sustainable expanded reproduction; can withstand
existing and emerging dangers that seek to cause finan-
cial damage to the enterprise or change the structure of
equity capital against the wishes of the enterprise, or to
forcefully liquidate the enterprise; provides sufficient
flexibility in making financial decisions [19].

Hotel security covers a wide range of different
areas: physical security, information security, psy-
chological security, economic security, sanitary and
hygienic security, terrorist security, social security
and others.

Physical security includes measures to pro-
tect guests and property of the hotel premises from
physical threats (hostile acts, fires, natural disasters,
accidents, etc.). That is why hotels have fire safety
systems, video surveillance cameras, access control
systems, etc.

Ensuring the protection of guest and hotel infor-
mation from unauthorized access to data is referred
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to as information security and is an important compo-
nent of a comprehensive security system.

Psychological security of a hotel includes ensur-
ing the comfort and safety of guests from a psycho-
logical point of view. Hotels develop procedures to
resolve conflicts, uphold rights and create a friendly
and non-discriminatory environment.

An important part of hotel security is economic
security, which combines measures to prevent finan-
cial fraud, money accounting and other financial
aspects of the hotel business.

The structure of economic security of an enterprise
includes internal production components (financial
security, intellectual security, personnel security, social
security, technical and technological security, legal,
information, environmental security, power, energy
and innovation security). Non-production components
combine market and interface security [20].

The study of the social security of hotel business
enterprises indicates the existence of different opinions
on the essence of the concept of "social security".

Thus, B. Kupchak [21, p. 334] and S. Omelchuk
[22, p. 208] consider social security as an integral
part of the economic security of an enterprise. The
authors agree that the social security of an enter-
prise consists precisely in providing employees with
an adequate level of income, as well as appropri-
ate working and leisure conditions. According to
V.M. Luhova and T.V. Holubieva, this approach is
narrow, as it does not take into account such com-
ponents as social interactions between employees in
the team and management [23, p. 69]. Ribun M.V,
also agrees with them [1, p. 208], because the point

of view of Kupchak B. and Omelchuk S. does not
take into account the level of social interaction
between employees and management, as well as
between service workers and their guests.

The authors Luhova V.M. and Holubieva T.V.
[23, p. 70] propose to consider social security from
two positions: ensuring the proper level of remunera-
tion of hotel staff and meeting the social needs of staff.
They include: "the possibility of using knowledge,
skills and abilities; advanced training, participation
in international programmes and trainings, retraining;
creation of safe working and living conditions; ensur-
ing confidence in the future, employment guarantees,
stability; career development; ensuring participation
in management; opportunity for self-realisation and
creativity, etc. Thus, scientists agree that social secu-
rity in hotel business enterprises should be considered
"as the creation of a system of mutually beneficial
partnerships between staff and hotel management, as
well as between staff and customers, which is ensured
by meeting material and intangible needs and realiz-
ing the interests of the enterprise" [23, p. 70].

Hospitality enterprises have their own peculiari-
ties in contrast to security systems formed at enter-
prises of other industries, which is associated with the
sectoral aspects of the hotel services sector (the spe-
cial role of service consumers and the peculiarities of
the relationship between guests and the hotel).

The security system of hotel enterprises involves
solving the following tasks (Figure 1).

Hotel security systems not only eliminate exist-
ing threats to guests and staff, but also serve as com-
ponents of the company's image. The elements of

Tasks of the hotel
security system

= =

— protecting the life and health of guests, other visitors and hotel staff
> protection of guests' personal property
> ensuring the confidentiality of personal data and privacy of hotel guests
> prevention of criminal offences, terrorist threats, a clear action plan
in case of their occurrence
> protection of property and material assets of the hotel
> prevention of conflict situations in order to minimise
the hotel's reputational risks and financial losses
L) ensuring the safety and uninterrupted operation of engineering, technical
and communication systems that support the hotel's operations

Figure 1. Hotel security system and its tasks

Source: built by the authors according to [24]
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a hotel's integrated security system (ISS) were deve-
loped with the aim of creating its image in mind. This
is because, according to a survey of foreign tourists,
more than 67% of them consider security to be a top
priority when choosing a place to stay. For this rea-
son, modern hotel companies apply advanced meth-
ods, tools and approaches to their security systems
(a complex of automated control systems with techni-
cal infrastructure, various alarm, access control and
management systems, video surveillance, informa-
tion security, etc.).

Hotel security systems not only eliminate existing
threats to guests and staff, but also serve as components
of the company’s image. The elements of a hotel's inte-
grated security system (ISS) were developed with the
aim of creating its image in mind. This is because,
according to a survey of foreign tourists, more than
67% of them consider security to be a top priority
when choosing a place to stay. For this reason, mod-
ern hotel companies apply advanced methods, tools
and approaches to their security systems (a complex
of automated control systems with technical infrastruc-
ture, various alarms, access control and management
systems, video surveillance, information security, etc.).

In hotel practice around the world, there are
unique examples of using the entire security system
or its individual elements as a feature of the hotel or
as a business card. For example, the President Wilson
Hotel in Geneva has a comprehensive security sys-
tem. This made it possible to create the safest hotel
rooms in the world, which are full of high-tech equip-
ment. Therefore, modern hotels cannot do without
an effective access control and management system
(ACS) aimed at preventing unauthorised access to
various facilities. The installation of electronic door
keys, room safes, and high-security facilities and
equipment is almost mandatory for hotels with a high
level of service. The availability of a certain list of
elements of the hotel security system that meets the
requirements of consumers of hotel services influ-
ences the choice of a hotel and the formation of future
visitors and regular customers [24].

In our opinion, the justification for the introduc-
tion of an integrated security system in hotel enter-
prises can be multi-type threats, interaction with other
systems, completeness of protection, ensuring com-
pliance with regulations and responding to unfore-
seen situations (Figure 2).

(
The
physical,

Multi-type threats

hotel

aspect of security plays
\protecting guests, staff and property from these threats. )

industry faces a wvariety of threats:
informational, economic and others. Every

an important role in

Interaction with
other systems

(Different security components interact with each other
and other systems in the hotel (control, access, video
surveillance, fire alarm, etc.). This interaction allows
us to create an effective security system that covers all

~

\areas of hotel operations. )
4 )
The comprehensive security system provides
Completeness full protection against various types of threats,

of protection

1\

which reduces the risks for guests and staff.

J

Ensuring
regulatory
compliance

Legislation around the world requires hotels to meet
certain security standards. A comprehensive security
system helps hotels meet these requirements and ensures
their legitimacy and reputation.

J

f

Responding
to unforeseen
situations

respond

1\

A comprehensive security system allows hotels to

emergencies, providing a quick and adequate response.

\

effectively to unforeseen situations and

J

Figure 2. Reasons for implementing an integrated hotel security system

Source. author's development
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As you can see from Figure 2, a comprehensive
hotel security system is essential to ensure compre-
hensive protection of guests, staff and property, com-
pliance with regulations and the successful operation
of the hotel business. At the same time, for a hotel, it
includes a wide range of measures, procedures and
technologies aimed at ensuring the safety of guests,
staff and property in various aspects:

— physical security includes access control sys-
tems (card keys, biometric systems, combination
locks, etc.); video surveillance systems (CCTV
cameras in common areas, on lifts, in corridors, at
entrances, etc.); alarm and intrusion detection sys-
tems (fire alarms, intrusion alarms, motion sensors,
etc.); evacuation plans and procedures (training of
staff and guests on emergency procedures);

— information security: cyber security (protection
of the hotel network from cyber-attacks, protection
of confidential information of guests); protection of
electronic payment systems (encryption and other
measures to protect guests' financial data); personal
data protection (compliance with the requirements of
the legislation on the protection of personal data of
guests);

— economic security: measures to prevent financial
fraud (monitoring of financial transactions, security
checks of payment systems, etc.); protection of finan-
cial assets (means to prevent theft, hotel account pay-
ments, cash flow accounting, etc.);

— sanitary and hygienic safety: compliance with
sanitary norms and standards (regular disinfection,
cleaning, ventilation, water and food quality control);
food safety procedures (quality and safety control of

food, food storage and handling, use of hygiene prod-
ucts, etc.);

—psychological safety: maintaining psychological
comfort (creating a friendly and safe environment for
guests and staff, developing conflict resolution and
stress management procedures);

— terrorist security: systems and procedures for
detecting and responding to terrorist threats (staff
training, warning and evacuation systems, coopera-
tion with law enforcement agencies, etc.).

A comprehensive hotel security system, including
all of these elements, will ensure comprehensive pro-
tection of guests, staff and property and compliance
with regulatory requirements and security standards.

Conclusions from these problems and pros-
pects for further research in this area. The authors
of the article have analysed the existing points of
view of scholars on the definition of the term "secu-
rity", offered the author's definition of the term related
to the complexity of the security system, and sub-
stantiated the peculiarities of security in the hotel
industry enterprises. It is determined that for hotels
the introduction of a comprehensive security sys-
tem will contribute to their effective operation. It is
found out that among the reasons for implementing
an integrated security system are multitypical threats,
interaction with other systems, completeness of pro-
tection, ensuring compliance with regulations, and
responding to unforeseen situations. Further research
will be aimed at improving and developing a com-
prehensive programme of security systems for hotel
industry enterprises and step-by-step plans for their
implementation.
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Anomauyia. Y cmammi poskpumi numants oOTPYHMYSanHs NOHAMIUHO020 anapamy 6e3nexKu nionpuemcms 2o-
MeNbHO20 20CNO0APCMEd, NOKA3ANO 3ANENCHICb MIJIC HANA200HCEHOI0 CUCMEMOIO be3neKu 2omenio i eghexmug-
nicmio OisineHocmi nionpuemcmaa. /{nsa eupiwienns 3a60ans y cmanmmi 6UKOPUCHAHO 302A/IbHOHAYKOB] Memoou
docaiodcenns: ananiz i cunmes. Ilpoananizoeano npayi ueHux 3 no3uyitl eKOHOMIUHOT Oe3neKu 0epicasu, peciony
i nionpuemcmea; iHaHCcOB0i CKAIA0080T eKOHOMIUHOT be3nexu depicasu, nionpuemcmed. Busnaueno nassnicmo
HEOOCmMamubol KitbKocmi pobim wo0o ocobnusocmeti besneku ¢ 2omenviit eanysi. Iloxazano mpakmyeanms no-
HAMMsL «Oe3neKa» sk 8 HAYKOBUX 0cepeax, mak i 3aKOHAX HOPMAMUBHUX aKmax. Aemopu cmammi Ha2or0uLyomo,
WO KOJMCHULL 3 HAYKOBYI6 HAMA2ABCA HAUOIIbW NOBHO BUCBIMAUMYU NUMANHA Oe3neKu NIONPUEMCME NeaHol 2any3i.
besnexa 6 comeni 3ab6e3neuye bazamo Hanpamis JisnvHocmi (Qizuuna, iHghopmayitina, nCUXoI02iuna, mepopucmuy-
Ha, coyianvna ma inwi). Ocobrusocmi il nonseaiomo 6 3a0e3neyeHti YMO8 60 3a2po3 I PUUKIE K OKPEMUX epYN
Hacenentsl (CnoJcusadie nociye, NepCcona), max i Mauno. ¥ cmammi 3anponono6aHo pisHi mouku 30py HAYKOGYI8
6 NUMAHHAX coyianbhoi Oe3neKu 2omenbHux nionpuemcms. Becmarnogneno, wo cucmemu 6e3nexu 2omento MO;ICyms
suUCmynamu Aax ck1aoo0si imiodxcy eomenio. OOIPYHMOBAHO OOYLTbHICTND BNPOBAOIHCEHHS KOMNIEKCHOI cucmemu He3-
neKu 8 20meisx, NOKA3aHo NPUYUHU, ujo 00YMOEII0I0Mb MAaKy neobxionicmo. Ilpakmuuna 3nauywicms pesyivma-
mie 00CIONCEHHA NONA2AE Y BNPOBAONCEHHT 3ANPONOHOBAHUX NPONOZUYIT WOOO KOMIIEKCHOL cucmemu be3nexu
ecomeno. Y nooanvuiux oocnioyiceHnax nepeddbaueno pospooxy cmpameii i npozpamu KoMniekcHoi besnexu 6
NIONPUEMCTNBAX 20METbHOL 2ATTY3I.

Kniouogi cnosa: comens, comenvhe 20cnooapcmeo, besnexa comeinto, ingopmayitina besnexka, Qizuuna besnexa,
eKoHomiuHa Oesneka, inancosa Oesnexa, coyianvHa Oesnexka, NCUXONo2iuHa 0Oe3neKa, KOMNJIEKCHA Ccucmemd
Oe3nexu, pusuKu, Nepcona, 20Cmi, MAtHo.
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TPAHC®OPMAIISA PHHKY JTOTICTHYHHUX MOCJIYT
B ENOXY AIJKUTAJIZALII TA CEPBICU3ALIT

O.T. ITAP®OEHTBEBA

KaHJU/IaT eKOHOMIYHHUX HAyK, OICHT,
HartionansHui TpaHCTIOPTHUI YHIBEPCUTET

Anomauin. Mema. Cmamms npucesiiena 00CiodcenHio mpanchopmayii mpancnopmHuo-i102iCmuyH020 ceKkmo-
Py nio uniusom npoyecie dioxcumanizayii ma cep@icus’auii' Pe3yﬂbmamu. Hocniosceno cmpyxkmypy cepu mpan-
cnopmy i 102icmukiu, 8UA81eHO 0coOaUBOCHi 0ed amu [CHYIOUUX Ce2Menmig cepu. Vzacanvneno qbyHmﬂOHaﬂ noeic-
MuuHUx KoMnauii. Busnaueno xapaxmepni ocobau8ocmi icHyouux n’amu epyn 102iCMuyHuX KOMRAHIU, 3a1eHCHO
8i0 MOOeNl YNpasninua 1aHylo2amy nocmavanus. Becmanoeneno, wo po3gumox mexnono2it npu3eie 00 CKopoUeHHs
BHYMPIWHBOL I02iCmuKYu ma 30L1buenHs 0026 aymcopcuHey A02iCmudHuUX nocaye. JocniodnceHo HaseHi 102ic-
MUYHI enemenmu 8 OSLIbHOCH eKCReOUmMopCyKUX Qipm, NiONPUEMCIGE 2POMAOCHKO20 MPAHCNOPMY Ma OisibHOC-
mi npUBAMHUX NepesizHuKie. Busnaueno, ujo ekoHOMiUHUL Ma MeXHOA0STUHUL PO3BUMOK NPU36ie 00 hopmyeans
Konyenyii Jlocicmuxu 4.0, a maxodic cmumyniogas akmusHuil po3sUmox peer-to-peer mooeinel noCmaiants nociye.
Busnaueno ocnoeni mpenou, ki ouikylomucs 6 2024 poyi 6 pizHux cekmopax a02icmudtoi cghepu. asmomamusayis,
BUKOPUCTNAHHS POOOMOMEXHIKU, 3ACTNOCYBAHHS ABMOHOMHUX MPAHCHOPMHUX 3ACO0I8, BNPOBAOICEHHS MEXHONO0TN
onoxuetiny, Inmepunemy peuetl, mexHON02Il WMYYHOO THMENEeKNy ma 0ONOBHEHOI peanrbHOCHIL.

Knrwouoei cnosa: mpancnopmmno-nozicmuuna cgepa, nanyioeu nocmauanns, Jlocicmuxa 4.0, yugposizayis,

asmomamu3sayis, Kapuepine.

IlocTanoBKa MpPo06/ieMH B 3arajibHOMY BHIVISIII
Ta 3B’A30K i3 HaWBaKIUBIIMMHM HAYKOBUMH YU
NpakTHYHUMHU 3aBaaHHsMu. [Iponecu riobaniza-
1ii SKOHOMIKHM Ta IHTEpHALIOHATI3AMIl CYCHiIIbHUX
BiTHOCUH CTHMYJIIOBAJIM MPHIIBHUJIIICHHS PO3BUTKY
CY4YacHUX TPAHCIOPTHUX CHCTEM Ta JIOTICTUYHUX
JIAHITIOTIB TTOCTa4aHHSA. TpaHCIOPTHI CHCTEMH, IO
3a0e3IeuyIoTh MEepPEMIIIeHHs] TOBapiB Ta JIOACH Ha
CBITOBOMY PHHKY, CTPIMKO 3pOCTaJId IIiJ] BILIMBOM
IHTerpaliifHuX TpoleciB Ta modamizanii Oi3Hecy.
HaBezieHi TeHeHIIIT 3yMOBWIIM TICPETBOPCHHS TPaH-
CIOPTHO-JIOTICTUYHOT cdepr Ha Baromuid (akTop
3a0€3MCUCHHSI €KOHOMIYHOTO PO3BHUTKY, SIKHH CYT-
T€BO BIUTMBAE HA POJIH HAIIIOHATEHUX €KOHOMIK, KOH-
KYypPEHTOCIIPOMOXKHICTh YYaCHHKIB PHHKY, PIBEHb 1
MacmTad KOHKYpEHIIii, a TAKOXK € PYIIHHOI0 CHIIOK0
EKOHOMIYHOT'O 3pOCTAHHS Ta CTaJOr0 PO3BUTKY.

Po3BrHyTa TpaHCIIOpPTHA CHCTEMA, SIKICHA 1 CydacHa
iH}pacTpykTypa Ta eQeKTHBHI JaHIFOTH MOCTaYaHHs
€ BAroMOI0 TIepeTyMOBOIO 3a0€31IeUCHHSI HE JIUIIIE EKO-
HOMIYHOTO 3POCTaHHS, a W COIaIbHOTO PO3BHUTKY 3a
PaxyHOK CHIPHSHHS ITiJJBUIIICHHIO SIKOCTI KHTTS, MIX-
KyJIBTYpHUM KOMYHIKaI[isiM, TMOOYIOBI CyCHUTBbHUX
3B’sI3KIB Ta 3arajibHOMY ITiIBUILICHHIO J00pOOyTY Kpa-
THU B LIJIOMY Ta KOXKHOTO i1 IpoMa/ITHIHA.

Bonnouac, rmo6ainizartis 301b1mina GakTop HeBHU-
3HAYCHOCTI B €KOHOMII[I Ta MOCHJIMJIA KOHKYPEHIIIIO,
110 3MYCHJIO CYO’€KTH TOCIOJApIOBAHHS 3MIHIOBATH
0i3Hec-MoIeIi, BIPOBaPKyBaTH HOBI iH(pOpMAIiiHO-
KOMYHIKaI[ifiHi TexHomorii. Sk pe3yibrar, y Iio-
OanbHIl EKOHOMIlll Mmovyanu (HopMyBaTUCS TPEHIH
JipKUTai3alii ta ceppicusarii. TpaHcmoprHo-jIoric-
TUYHUH CEKTOP TAaKOX MOTPAIUB i/ BIUIMB 3a3Have-

20

HUX TPEHMIB 1 Hapa3i 3HAXOAUTHCS B MPOLIECi TpaHC-
¢dopmartii Ta ajanTarii 10 HOBITHIX YMOB.

AHadi3 ocTaHHiX aoc/aigkeHb i myOsaikamiii.
ﬂocmzmceﬂmo Tpanchopmaii B TPaHCIOPTHO-
JoricTHYHIA cdepi, 1o Bm6yBa}0TLc;1 i/l BIJTABOM
mo6anizanii, nudposizauii Ta cepBicuzanii, mpucBs-
YEHO HIMPOKE KOJIO HAyKOBHX Ipallb TaKHX aBTOPIB,
sk O. Meyer-Riihle, C. Barra, E. Ozovaci, G. Circella,
F. Alemi, O. Szymanska, M. Adamczak, B. Bigliardi,
S. Filippelli, A. Petroni, L. Tagliente, K. Witkowski,
B. Zhou, K.M. Kockelman, J. Moody, B. Alves,
M. Prieto, V. Stan, G. Baltas, D. Tymoshchenko Ta
inmux. [Ipore HaBenmeHi HaykoBi mpamui Oynu Tpu-
CBSIYCHI JIOCIII/PKEHHIO OKPEMHUX aCTEKTiB PO3BHTKY
JIOTICTUYHOTO CEKTOPY i/l BILTMBOM HAYKOBO-TEXHiU-
HOTO nporpecy. Kpim Toro, mBuaka iHpopmaru3zairis
CYCHIJIBCTBA 3yMOBIIIOE TOSIBY HOBUX TPEHIIB B PO3-
BUTKY JIOTICTHYHOTO PHHKY, SIKi Oyl1H HEJOCTaTHBO
MOBHO PO3KPHTO Y BXKE ICHYIOUHX HAyKOBHX POOOTaX.
Ile crBOpMIIO HEOOXITHICTH JOCTIKESHHSI OCTaH-
HiX TeHJCHLIN PO3BHTKY JIOTICTUYHOTO CEeKTOopa Ta
0COOIMBOCTEN €BOMIONIT Horo CTPYKTYpH B yMOBax
aKTHBHOTO BIPOBAKCHHS HOBITHIX TEXHOJOTiH Ta
uQpoBizamii eKOHOMIYHUX MPOLECIB.

@®opMy.II0BaHHST WiJIel cTarTi  (IOCTAHOBKA
3aBanHsi). MeToro cTarTi € JOCHiKEHHS! TeOpeTHy-
HHX aCTIeKTiB Cy4acHOI eKOHOMIYHOI AiSUTBHOCTI B cdepi
TPaHCHOPTY Ta JIOTICTHKU 1 OopMyBaHHS y3arajibHe-
HOTO YSIBIICHHS MO ii apXiTeKTypy, sIka EBOJIOLIOHYE
TTiJ1 BIUTMBOM ITPOIICCIB JII/PKUTATII3AIIIT Ta CepBicH3allii.

Bukaan ocHOBHOro mMartepiajy Aoc/igxKeHHs 3
NMOBHUM OOTPYHTYBAHHSIM OTPUMAHUX HAYKOBHUX
pesyabrariB. Chepy TpaHCIOPTY Ta JIOTiCTUKH, y3a-

© O. I Ilapdentpena, 2024
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raJbHeHO, MOYKHA OXapaKTepU3yBaTh K CEKTOp €KO-
HOMIKH, SIKUH OXOIUIIOE PI3HOMaHITHI TPaHCIOPTHI
rajiysi, a TakoX Tajy3i, TIOB’si3aHi 3 NEPEBE3CHHSIM,
30epiraHHs M Ta OOpOOKOK BaHTaxIiB. bynb-sika
pobota, TOB’s3aHa 3 TEPEBE3CHHSM TOBapiB abo
MepeMillleHHsIM JIIoAeld TOBITPSIHUM, aBTOMOO1JIb-
HUM, BOJHMM a00O 3aJi3HUYHHM TPAaHCIOPTOM, a
TaKOX JIsUTLHICTB, OB’ s13aHa 31 30epiraHHsIM, iHBCH-
Tapu3ali€ro, T0CTaBKOIO Ta PO3IOBCIOIPKEHHSIM TOBa-
PiB UM MOCITYT, BBAXKAETHCSI YACTHHOIO CEKTOPY TpaH-
CTIOPTY Ta JIOTICTUKH. BKIIIOUeHHS 10 TPaHCTIOPTHOTO
CEKTOPY BEJIHMKOI KiJIbKOCTI JJOCUTh PO30IKHHUX BUIIB
JiSUTBHOCTI, 3yMOBHJIO iCHYBaHHSI JEKIJIBKOX IiJXO-
IiB 70 BU3HA4eHHs 11 cTpykrypu. OIuH 3 MiIXOAiB
JI0 TOJITy Talxy3eBOro PUHKY OyB 3ampONOHOBaHHMA
I1. Knaycom, K. Kimne ta M. IlIBemmepom, skuii
nepeadadae BHOKPEMIICHHSI JEB’SITH CETMEHTIB 3a
KpUTEPisIMUA «(DYHKIIOHAJTBHOTO KOHTEKCTY» (TpaH-
CTIIOPTYBaHHS YW CKJIAACHKE 30epiraHHs) Ta «3aco-
0aMu TpaHCIOPTYBaHHS» (aBTOMOOUILHUM, 3ai3-
HUYHUH, BOAHUH, TOBITPSAHUH, TPYOONPOBITHUIHA
Tpancnopr) [1, c. 5-6]. B nanomy miznxozi peneBaHT-
HOIO € HE JIMIIE TiSUTbHICTh MOCTaYalbHHUKIB JIOTiC-
TUYHUX TOCIYT 1 TPAaHCIOPTHUX KOMIIaHiH, ane u
MOB’s13aHa 3 JIOTICTUYHOIO JiSUTBHICTH YCiX MEpBHH-
HUX 1 BTOPHHHUX (BUPOOHHYMX) CEKTOPiB EKOHOMIKH,
a TaKoX CEKTOpY TOPriBIi (ONTOBOI Ta po3apiOHON).
CerMeHTH B JJAaHOMY MiJXOA1 PO3TAIIOBaHI B MOCHi-
JOBHOCTI BiJl MEPEBa)XHO MAacCOBUX TPAHCIIOPTHUX
MOCIYT 10 ObII JUQepeHiHoBaHNX 3 TOUYKH 30pY
JIOTICTUKH, MEHIITUX 332 MacIITabOM, O1JIbIIIC HAITPaB-
JICHWX HA MDDKHAPOJHI TIEPEBE3CHHS TOCIYT:

1. macosa norictuka (Bulk Logistics);

2. JOCTaBKa TOBHOIO BaHTaXIBKOIO ab0 TOBHE
3aBaHTakeHHs1 KoHTelHepiB (Full Container Load,
FCL) 3 npssMuM TpaHCIIOPTYBaHHSIM BiJ TyHKTY BiJl-
MPaBJICHHS /0 MYHKTY MPU3HAYECHHS 32 JOTIOMOTO0
HECTIeLiani30BaHOro oONagHaHHs — TEepeBE3CHHS,
SKi TOTpeOyIoTh OfHI€I TPaHCHOPTHOI ONWHHII YU
OZIHOTO KOHTEHHepy Ta 3aiimMaroTh Oinbire 75% iioro
BHYTPIIIHBOTO 00'eMY;

3. MEHIIE MOBHOTO 3aBaHTa)KEHHS KOHTEHHEPIiB
(Less than Truck Load, LTL) — nie mepeBe3eHHs Bif-
HOCHO HEBEJIMKUX BAaHTaXIB 200 KIIHLKOCTI BAHTAXKIB,
siki 3a oocsiramu Menmre FCL ane 0inpmre CEP;

4. crenianmi3oBaHi TpPaHCIOPTHI IEepPEeBE3CHHS,
BKJTIOUAIOYH TIEPEBE3CHHS aBTOMOO1IIB, TPaHCIIOPTY-
BaHHsI y LIUCTEPHAX, 36PHOBO3aX, TOIIO;

5.Kyp’€pchKi MOCTYTH, TIOCIYTH eKCITpec BiAmpas-
JICHHSI Ta TIOCIyTH BianpasieHHs nocuiok (Courier,
Express and Parcel Services, CEP) — BxiodaroTsb
MOIITOBI 1 JIOTICTMYHI KOMIIAHIl, SIKi B OCHOBHOMY
TPAaHCIIOPTYIOTh BAaHTAXIi 3 IMOPIBHSHO HEBEIHKOIO
Baroro Ta 00’€MOM, HANpHKIajA, JHCTH, HEBEJIHKI
MaKeTH, TOKYMEHTH a0o IpiOHI peaMeTH;

6. xoutpaktHa Jorictuka (Contract Logistics,
PLs) — ne ayTrcopcwHr 3aBIaHb yHpaBIiHHS pecyp-
CaMU OJIHIEI0 KOMITaHI€I0 CTOPOHHINM KOMIIaHii, 110

CHeniaNi3yeThesl Ha MaTepialbHO-TEXHIYHUX TTHTaH-
HSX, TaKUX SK TPaHCTIOPTYBAaHHS, CKJIayBaHHS
Ta BHUKOHAHHS 3aMoOBIIeHb. KOHTpakTHa JOricTHKa
BKJTIOYA€E TAKOXK PO3IMOJILIT CIIOKUBUUX TOBAPIB;

7. 3aranbHi CKJIACHKI Ta TEpMiHAIBHI omeparii;

8. MOpCBKi BaHTaXHi, €KCIIEAUTOPCHKI Ta MOPCHKi
MOPTOBI Orepaii;

9. aBianiitHi BanTaxHi onepartii [1, c. 6].

JloricTuuHy CKJTaf0By TPaHCIOPTHO-JIOTICTUYHOT
chepr GOpMYIOTH KOMIIaHii, M0 HaJalOTh MOCIYTH
KOHTPAKTHOI JIOTICTHKH Ta €KCTIEIUTOPCHKI MOCITYTH.
JloricTiuHi KOMIaHil peani3yloTh IMOCIYTH ayTCop-
CHUHTY JIOTiCTHYHOI JIISUThHOCTI, HAIak041 TaKi OCITyTH
gk 30epiraHHsi, yHpapJiHHS JIAHIIOTOM TOCTa4aHH,
KOMIUICKTYBaHHS, MaKyBaHHS Ta BHKOHAHHS 3aMOB-
nenb. [laHi KoMIaHii JOmoMararoTh 3 TpaHCIOPTYBaH-
HSIM TOBapiB Ta IHIIMMU BUJAMH JTisTIBHOCTI, HEOOXi/1-
HUMH 7151 QyHKIIOHYBaHHS JIQHIIOTA TIOCTAYaHHs, a
TaKOXX HaJaloTh HU3KY JONATKOBUX MOCIHYT, BKIIOYa-
1oun iHTerpauito IT-cucrem, ympaBmiHHS 3amacam,
3BITHICTb, 3BOPOTHY JIOTiCTHKY TOIIO [2].

JloricTuyHi KOMIIaHi1, 3aJI€)KHO BiJl MOJIEII yIIpaB-
JHHS JaHIIOTaMH TOCTayaHHs, MOJUIIOThCS Ha
5 rpym:

1. First Party Logistics (1PL) — xommasii (BaHTa)KO-
Bi/INPaBHUKH: BI/Ip06HI/IKI/I abo TpeI/I,I[epI/I) K1 311HCHIO-
I0Thb BJIACHY JIOTICTHYHY IiSUTBHICTH i HE OTPUMYIOThH
JIOTICTUYHY JOTOMOTY BiJI ayTCOPCHHIOBHX KOMIIa-
Hii (aBTOHOMHA JIOTiCTHKa). BaHTaXOBiINpaBHUK
TIOBHICTIO BIJINOBI/IA€ 3a BCI Jii, TOYWHAKOYN BiJl TIPH-
HOMY 3aMOBJICHHS JI0 JOCTaBKH MPOAYKIiT KII€HTY.

2. Second Party Logistics (2PL) — xommnasii, ski
CHeniai3yeTbcsi Ha OKpeMili KOHKPETHIH CKIIaloBii
JaHUiora nocradanus. TpaauuiiHoO, B JaHy TpyIry
BXOJSITh KOMIIaHii, 10 Ha/al0Th TMOCITYTH TPaHCTIOP-
TyBaHHsI TOBapiB 3 OfHI€] TOYKM B iHIIY 1 € Biac-
HUKaM{ TPaHCIOPTHUX 3acobiB. Y Halip mociyr
KOMIIaHii aHOi TPYNHU TOJaTKOBO MOXYTh BXOAWUTH
TUTaHYBaHHS, CKJIagyBaHHA, TOOyIOBa JaHIIOTa
JOCTABKH Ta iHII QYHKIII.

3. Third Party Logistics (3PL) — kommanii, siki
HaJAI0Th JIOTICTUYHI MOCIYTH, 3a0e3Meuyloun TpaH-
CHOPTYBaHHSI, CKJIalyBaHH:, PO3IO/ILI MMyJiB, yIpaB-
JIHCHbKE KOHCYJIBTYBaHHS, ONTHUMI3allil0 JIOTICTHKH,
eKCTIeIMPYBaHHs BaHTaXiB, Tapu(HI TEpPeroBOpH,
OLIIHKY BUTPAT 1 HOCIIYTH 3 yIPaBIiHHS KOHTPAKTAMH.

4. Fourth Party Logistics (4PL) — inTerpaiist Bcix
KOMIIaHiH, sIKi OepyTh y4acTh Y JaHII031 TOCTaYaHHsI.
Taki mpoBaiijiepy OJHOOCIOHO 3IMCHIOKTH IIa-
HYBaHHsI, OpraHi3auilo Ta KOHTPOJIb YCiX JIOTiCTHY-
HUX MPOLEAYP 13 TOBrOCTPOKOBUMH CTPATETIHHUMHU
LISIMH, @ TAKOK KOMITJIEKCHO 1HTETPYIOTh KOMIIETEH-
il CTOPOHHIX MOCTaYaNIbHUKIB JIOTICTUYHUX TIOCITYT
(3PL), mepemoBuX KOHCAJITUHTOBUX OpTraHi3amii i
MOCTaYaIbHUKIB TEXHOJIOT1H.

5. Fifth Party Loglstlcs (5PL) — xommanii, 30ce-
pe/:piceHl Ha HaJaHHI I1HTErPOBAaHHUX JIOTICTUYHUX
pillieHb y MeXKax JaHLIora MocTadyaHHs (Harms[ 3a
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MarepiajJbHUMU, iHQOopMaLiiHUMU Ta (QiHAHCOBUMH
MOTOKaMH) 3 KOOPAMHAIIIEIO Ta 1HTErpami€elo mpoiie-
CiB SIK ycepeAuHi, Tak i MK KOMMaHisIMH («BipTy-
aJIbHA JIOTICTUKa» YW IHTepHET-JIoricThKa) [3].

Po3BHUTOK ayTCOPCHHTY TpPaHCIOPTHHX 1 JIOTic-
TUYHUX (QYHKUIH TPU3BOAMTH A0 MOCTYNOBOTO CKO-
POYCHHSI aBTOHOMHOI JIOTICTUYHOT JISUTBHOCTI, X04a
oOcsTH TOJIOHUX Omepaliii Bce I 3aUIIATHCS
nocuth cyrreBumu. [Ipubmmsno 50% ycix BuTpar
Ha JIOTICTUKY TIpUMajga€ Ha BHYTpimHi (in-sourced)
oreparlii, 1[0 BUKOHYIOThCS B paMKax OIEpaliiHol
iHQPaCTPYKTYpH OpraHizamii Ta BKJIIOYAIOTh CKJIaJ-
CBbKi omeparii B MPOMHUCIIOBOCTI, TOPTiBIi Ta 1HIINX
ctepax. [amn 50% ¢opmye ayrcopeunr (outsourced)
TPaHCHOPTHO-JIOTICTUYHUX ~ MOCIYT  CTOPOHHIM
nocravajbHukam [1, c. 7].

Jo cdepu TOTICTUKH TaKOK BXOAATH EKCIIETUTOP-
CbKi KOMIMaHii, 10 KOOPAMHYIOTH TPAHCTIOPTYBaHHS
BaHTaXiB, BUKOPUCTOBYIOUM OIHOTO a00 KUIBKOX
MEPEeBi3HUKIB 1 KOMOIHYIOYM CIIOCOOM JOCTaBKH,
JUIOTh SIK TIOCEPEJAHUKH MK BaHTaKOBIJIIPaBHU-
KaMH, TPaHCIOPTHUMH KOMIIAHISIMA Ta MOCTayallb-
HUKaMH JIOTICTUYHUX TOCIYI, MaloTh BIUIMB Ha
Tapuu depe3 MepekeBi 3B S3KU 13 ramy3sio, Hajaa-
I0Th TOCIYyTH O(OPMIICHHS MHUTHOI JOKYMEHTaIl,
CKJIaJIaHHSl KOHOCAMEHTIB, JIHCTIB-(haKTyp, CTpaxo-
BUX (POPM Ta JIOJATKOBI ITOCIYTH, 30KpeMa CKIIa/IChKe
30epiranHs [2].

Jlorictnyna ckiazoBa iHTerpoBaHa y (pyHKIIiO-
HaJI TPAaHCTIOPTHUX KOMIIaHil, sIKi 31iHCHIOIOTH Taca-
KHUPCHKI TIepeBe3eHHs (KOMIIaHI rpOMaaChKOro Ta
IHIIUX BHIIB TPAHCIOPTY, KOMIAHiIi TPaHCHIOPTHOI
iHppacTpykTypn). sl TaHUX KOMIaHif JIOTiCTHKa
SIBIISIE COOO0I0 CYKYMHICTh OpraHi3aliiHO-ynpaBiliH-
CHKUX Ta BUPOOHUYO-TEXHOJIIOTIYHUX MPOIIECIB 010
e(eKTHBHOTO 3a0e3MeyYeHHs] opraHizamii pyxy 3aco-
0iB TpaHCHOPTY BiAMOBIIHO /MO 3alUTIB CIOKWBa-
YiB Ta 3TiJHO i3 TPAHCIOPTHOIO MOJITHKOI. Takum
YHHOM, OKpeMi JoricTWuHi QyHKHii (Hanmpukiam,
TPaHCIOPTHE NMPOCKTYBaHHS, INIAHYBAaHHS Ta KOHTP-
0J1b) JAEJIETYIOTHCSI OpraHaM JIep»KaBHOTO, PerioHalb-
HOTO Ta MIiCIIEBOTO YIIPaBIiHHSI.

OxpeMi eeMeHTH JIOTICTHKH HasIBHI TAKOXK Y Cer-
MEHTI TIepeBe3eHb NPUBATHUM TpaHCIIOPTOM. Bupi-
LIaJbHY POJIb NPU TaKUX MEPEeBE3CHHAX BiAIrparoTh
Oe3mocepenHi CHOXKMBA4Yl TPAHCIOPTHUX TOCIYT
BHACJIIJIOK IIMPOKOTO OCOOUCTOr0o ab0 1HIUBITyalb-
HOTO BHKOPUCTAHHS MapKy BJIACHHX aBTOMOOUTIB Ta
AKTHBHOTO PO3BUTKY 1HIIMX BHJIB IPUBATHOTO TPaH-
CTIOPTY, OJHAK AJsi €()EeKTHBHOTO (PYHKIIOHYBaHHS
JTAHOTO CETMEHTY CTBOPIOETHCS iHQpacTpyKTypa Ta
(hopMYIOTBCS YMOBH TSI OE3TIEUHOTO MIEPEMIIIICHHS 3
OOKy Jep:KaBHUX Ta MyHIIUNAJIbHUX OPTaHIB BIaIH.

AKTHBHE BIPOB/IKCHHS JOCSTHEHb HAYKOBO-TEX-
HIYHOTO MPOTpecy y Mpolec TPaHCIOPTHOTO 00Cy-
TOBYBaHHSI TPHU3BEJIO JI0 CYTTEBOi TpaHcdopmaii
JIOTICTUYHOI CKJIaZ0BOi PUHKY TPaHCIOPTHO-JIOTIiC-
TUYHUX MOCTYT. PO3BUTOK TEXHOJNOTIH BiICHTiIKOBY-
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BaHHS MiCLE3HAXOMKEHHS Ta TOsBa HOBUX iH(OP-
MaIliifHO-KOMYHIKaIliHHUX TEXHOJIOTiH 3yMOBIIIOIOThH
CYTT€BI 3MiHH B TIONHTI 1 MPOTO3HLIiT HA PUHKY TpaH-
CHOPTHHX IOCIYT, & TaKOK CTBOPIOIOTH MOJKJIMBOCTI
JUI  3alpOB/KCHHSI Ta PO3TOPTAaHHS HIMPOKOTO
CHEKTPY TPAHCIIOPTHUX MOCIYT 1 Meperisay Moje-
JIeH BIIACHOCTI Ha TpaHCTopTHI 3acobu [4]. [ToxioHui
PO3BUTOK TMPU3BIB J0 MOsiBM KoHIeNIii Jlorictuku
4.0 (Logistics 4.0), siky MO’KHa BU3HAYUTH SIK TUIAHY-
BaHHA, 32 JOMOMOIOI0 BHUKOPHCTAaHHS CIPHUSTINBUX
TEXHOJIOT1H{, MOTOKY 30epiraHHs CUpOBHHH, HamiB(da-
OpUKaTiB i TOTOBOI MPOAYKIIIT 3 METOK 33I0BOJICHHS
notped KiieHTiB |5, c. 303].

Posurok konnenmii Logistics 4.0 cmpoBoky-
BaB CYTTEBI 3MiHU B JIOTICTHII, SIKi MOKHA PO3MOIi-
JUTH Ha TpHU OJIOKW: aBTOMATHU3ALisl, IMiAKIIOYCHHS
Ta TPUUHATTA pimeHb. llepmuii OI0K cTOCyeThCs
MOEAHAHHS Jil, M0 BUKOHYIOTHCS aBTOMAaTHYHO
Ta BpyuHy. [pyruii OIOK CTOCYETbCS BHUKOPHCTO-
ByBaHMX 00 €KTIB 1 oOmamHaHHs, siki B Jlorictumi
4.0 MaroTh MOXKJIMBICTH 30MpaTH AaHi Ta mepeaaBaTH
ix yepe3 BnacHi 3’eqHanHs. OcTaHHiN ONOK CTOCY-
€TBCS CaMUX JaHMX, JEICHTPai30BaHUM 30ip SKUX
CTa€ BAKIMBHUM JUIS MATPUMKH MIPOLIECY TPUHHATTS
pimens [6, c. 1812].

3MiHaM 3a TpboMa OJOKaMH CHPHSUTH, 30KpeMa,
taki Texnousorii sik RFID (pagiouactotHa ineHTHi-
kanis, Radio Frequency Identification), sika gae Mox-
JIUBICTH 3/IICHIOBATH PO3Ii3HABAHHS Ta PEECTPAILIIO
00'€KTiB IUIIXOM BHUKOPHCTAaHHS BHITPOMIiHIOBAHHS
paniogacToTHOTO THUIMYy. JlaHa TEXHOIOTis BUKOpHC-
TOBY€ThCS 32 paxXyHOK BrpoBapkeHHs RFID-MmiToK, B
OCHOBI SIKOT JISXKHTh MIKpOYHII, 110 30epirae iHdop-
MaIlito, a TAKO’K aHTCHA, sSIKa BiJIIIOBI/Ia€ 3a nepeaady
Ta OTpUMaHHs AaHuX. LIs MiTka MOke OyTH aKTHBHOIO
(mpawtoBaTH BiJ JKepena KUBJICHHS), aje B Oilb-
HIOCTI BUNAJKIB HE TMOTpeOye >kuBieHHA. [lam'sTh
RFID-MmiTku 30epirae yHikaiabpHi iH(OpMaLiiiHi gaHi
ta HoMmep. [lpu ii momaganHi B peecTpauiiiHy 30HY,
iHpopMalis crnpuiiMaeTbCcsl 34MTyBaueM, BinOyBa-
€Tbes i1 3unTyBaHHs. /laHa TeXHOIOTisl aKTHBHO BUKO-
PHUCTOBY€ETBCS JJIsl YIPABIiHHS pecypcamu, yIpas-
JHHS CKJIAJOM, YIPAaBIiHHS TPaHCHOPTYBaHHIM Ta
3a0e3rnedeHHs iHpopMaIliiiHoi Oe3rneku. Y o€ HaHHI
3 Inreprerom peueit RFID MoxHa BUKOPUCTOBY-
BaTH JIJIsl 300py JIaHUX Ta BIJICTSIKSHHSI OTeparlii 1o
BChOMY JIAHI[KO’KKY TIOCTaBOK [7, c. 765].

B 2024 pomi ouikyeTbcs MONAibIIE MOCHICHHS
TEHJCHIIN 0 nUpPOBi3allii JOTICTUHYHOTO CEKTOpY.
Ha nymky ¢axiBuiB kommnanii Acropolium, sika €
BEJIMKAM PO3POOHUKOM MPOTPaMHOTO 3a0e3MeueHHS
Ta crewiagicToM B rany3i nudposizawii OizHec-mpo-
necis, B 2024 poui O4iKyIOTbCS HACTYIHI TPEHAM B
JIOTICTUYHOMY CEKTOPi:

1. Tpenau B CKIaACHKUX TEXHOIOTISIX — aBTOMa-
TH3alis Ta poOOTOTEXHIKA: aBTOMAaTH30BaHI CHCTEMH
KOMIUIEKTYBaHH: Ta COPTYBaHHs, pOOOTH30BaHi mase-
TU3aTOPHU Ta aBTOHOMHI KepOBaH1 TPAHCIOPTHI 3aCO0U.
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2. Tpennu B cdepi TpaHCTIOPTHUX TEXHONOT1H — Al
(wryunuit intenext) Ta ML (MamMHHE HaBYaHHS):
Bukopuctanus Al Ta ML nns anamizy icTOpUYHHX
JaHUX Ta BEJIMKUX JaHUX B peajbHOMY Yaci, BU3Ha-
YEeHHS 3aKOHOMIPHOCTEH, TEHICHIIIH Ta CTaTHCTUKH,
CTBOPEHHSI MPOT'HO31B 3a JIOTIOMOTOI0 4aT-00TiB.

3. TexHomoriuHi TpeHAW B JAaHIOrax IOCTa-
YaHHSl — OJOKYEiH: OJOKYEHH MPHUCBOIOE KOKHOMY
MPOIYKTY a00 MpeaAMETY YHIKaJIbHY HHU(POBY 11CHTH-
(hikartiro, 110 JJO3BOJISIE IPO30PO Ta B PEaNIbHOMY Uaci
0aunTH TepeMilleHHs] TOBapiB BiJ MyHKTY BiJmpaBs-
JICHHS JI0 KiHIIEBOTO MyHKTY TpU3HAYCHHS, 3a0e3me-
qyloun Oe3MeuHuil 1 3amugpoBaHuii 0OMiH JaHUMH
MiX 3aJly4eHUMH CTOPOHAMH; PO3YMHI KOHTPaKTH Ha
OCHOBi OJIOKYEHH aBTOMAaTH3yIOTh i 3a0e3MeuyroTh
JOTPUMAaHHS MOTIEPEAHBO BU3HAYEHUX ITPABUJI, 3MEH-
LIYIOuH MOoTpeOy B pyYHOMY BTPYUaHHI.

4. TexHONOTIUHI TPEHIU Y CKIAJCBKOMY TOC-
nomapcetBi — iHTepHer peuelt (IoT): BuUKOpHCcTaHHS
JaT4YMKiB, MITOK Ta TPEKEPiB Ha BiANPaBICHHSX, MiJl-
JoHax abo kxoHTeiHepax; [oT momomarae BUSBIIATH
MOTEHIIKHHI TPoOIeMH, KOOPAWHYBATH MPOIIECH JIaH-
LIOTra OCTAaYaHHs Ta ONTUMI3yBaTH piBeHb 3aIaciB.

5. TexHONOTiYHI TpeHAW B YNPaBIiHHI JAHIIO-
ramu noctadanHs — AR (IomoBHeHa peasibHICTB)
ta VR (BipTyansHa peanpHicTh): AR i VR cTBOpIO-
I0Th Oe3MeYHe Ta KOHTPOJIbOBAaHE CEPEAOBHUIIE IS
HaBYaHHS, J03BOJISIIOUH CITIBPOOITHUKAM OTPHMATH
MPaKTUYHUN JOCBiJ Oe3 pPHU3WKIB, MOB’SA3aHUX i3
peanbHUMU OIEPALiSIMH.

6. Tperau B cdepi TPaHCHOPTHUX TEXHOJIOTIH —
ABTOHOMHI TPaHCHOPTHI 3aCO0M Ta JAPOHH: BUKOPHC-
TaHHS aBTOHOMHHUX TPAHCIIOPTHUX 3aCO0IB Ta IPOHIB
JUIsl TOCTaBKHU J03BOJISIE 3HU3UTH PU3HK aBapiid, CKO-
POTHUTH BUTPATH 1 CKOPOTHTH Yac JOCTaBKH.

7. TexHOJOT1YHI TPEHIU B YIPABIiHHI JIAHIIOTaMH
nocrauaHHsd — UUQPOBI ABIMHUKU: BHKOPHCTAHHS
BipTyaJbHHUX KOMii ()i3MYHMX aKTHBIB i MPOLECIB,
10 JO3BOJISIE 31MCHIOBATH MOHITOPHHT Y peabHOMY
Yaci, ONTHUMI3yBaTH MapLIpyTH, Kpaile KepyBaTH
3aracaMu Ta NpuiAMaTH THY4Ki pimenns [§].

Busnaueni TpeHOW CBig4aTh, IO JIOTICTUYHA
cdepa TPOIOBKYE PO3BUBATU CIIOCOOM TPaHCIOP-
TYBaHHSI, YIPaBIiHHS Ta JOCTaBKU TOBApiB, ONTHUMi-
3yI04H poOOTY, MiABHUINYIOUYN €(DEKTUBHICTD 1 KOHKY-
PEHTOCIIPOMOXKHICTb.

TexHOJIOTIYHUI PO3BUTOK Ta IU(POBI3aILis TAKOK
CTUMYITIOBaJK (OPMYBaHHSI HOBHX MOJENEH TpaH-
CTIIOPTHOTO 00CITyrOByBaHHSI:

1. kapmepuHr (carsharing) — nepeabayae criibHe
KOPHCTYBaHHSI TIAPKOM aBTOTPAaHCIIOPTHHUX 3aco0iB,
SIK MPaBUIIO, HA MOTOIWHHIA OCHOBI Ta MOXe OyTH
OpTaHi30BaHUH TIpylamMH 3allikaBIeHUX o0ci0 abo
BEIMKUMH MinpueMcTBamu [9, c. 136];

2. padgmepunr (ridesharing) abo KkapmymiHr
(carpooling) — cminbHEe BUKOPHUCTAHHS MPHBATHOTO
TPaHCIOPTY 3a IOTIOMOTOI0 OHJIAHH-CEPBICiB MOUIYKY
MOy THUKIB;

3. paiinxetiminr (ride-hailing) — cnoci6 kopucty-
BaHHsI IOCIYTaMH, KOJTM MacaKUPH HaliMaroTh 0COOHC-
TOTO BOsI, SIKMH JOCTABHUTH 1X JI0 MicCIls IPH3HAYCHHS;

4. wMoOimpHICTE sK mochyra (mobility-as-a-
service) — mocinyra, sika 4epe3 TeXHOJIOTIYHY TuIaT-
¢dopmy 3abe3nedye CrpoIIeHHN 3B 30K MiXK KOpHC-
TyBauaMH Ta CIy)XOaMH MOOUTBHOCTI 1 J03BOJISIE
TUTaHYBaTH, OpOHIOBATH Ta OIUIAYyBaTH INHUPOKHUH
CHEKTp MOCIYT TPAHCTIOPTHOT MOOLTBHOCTI JUIS 33/10-
BOJICHHS TOTped momopoxki [10].

KapiepuHr, paiinmepiHr Ta paiaxeiiiHr BigHO-
csatbest 10 mozeni P2P (peer-to-peer), sika 3a0e3neuye
HE3ICKHI pecypcu (CKIaIChKi TUIOIT, MICIIS JIjIsS BaH-
TaXKIBOK, CIIY’KOU JOCTaBKK) HAa BUMOTY. Di3uuHi 0co0H
MOKYTh BUKOPHCTOBYBATH IaHi MOJIE [Tl TOCTauyaHHsI
ABTOMOOUIBHUX TMOCTYT (MPONOHYIOUM TOI3AKK) abo
HAJIAF0YM B OPEHJIy BJIACHI aBTOMOOLII 4Yepe3 OHJIaiH-
maropmy. Takoxk 0coOu MOKYTb OTPUMYBATH JOCTYII
no noxmarkiB P2P sk kopucTyBau aBrocepBicy s
00OMiHY TIOT3/IKaMH Ta OpeH 1 aBTOMOOLTIB [11].

JocmimkeHHst MOOUTBHOCTI  TacaXupiB, Mpo-
Be/icHe CBPOMEHCHKOI0 KOMICI€I0, MOKa3ajo, IIo
y 2021 poui rpomaasau €C npoikmkand 27 KM B
JICHb 13 CePEIHOI0 TPUBAIICTIO TOT31KK 80 XBUIIMH.
Hattuacrimme ans mogopoxeil BUKOPHCTOBYBAJIUCH
aBTOMOOLTI, SKUMHU Oyno 3IiMCHEHO Maiike MOJo-
BUHY MO1310K. HacTynmHuM 3a MOMyNspHICTIO BUAOM
MOO1IBHOCTI OyI10 MIepecyBaHHsI MIIKH, 32 BUHATKOM
Hinepnannai, ne OpyruM 3a HOMYJSPHICTIO BUAOM
MOOUIBHOCTI  OyJIO0 TEpecyBaHHS  BEIOCHUIICIOM.
Hogi popmu MOOITBHOCTI TakoX HAOUPAIOTH IMOIIY-
JISIPHOCTI: HAMOINbIEe CHOXHUBAYIB KOPUCTYETHCS
nociayramu paiaxedminry (23%) i padamepuHry
(12%), xo4a iX BHKOPUCTAHHS HOCHThH BHIIAQJKOBHI
xapakrep [12]. HaBeneHi maHi BKa3ylOTh Ha CYTTeE-
BUH TOTEHLIaN MOJAIBIIOT0 BUKOPUCTAHHS Ta PO3-
MOBCIOKCHHS HIEPUHTOBHUX IOCIYT, a TaKOXK HasB-
HICTb TIEpelyMOB JJIsl TIOSIBH AOJATKOBUX BuAiB P2P
MOCTIYT, IO € IIJIKOM O4iKyBaHWM Ta MPOTHO30BaHUM
B €MOXY CTPIMKOTO PO3BUTKY HHU(POBOi EKOHOMIKH.

BucnoBku i3 3a3HavyeHux npodaem i mep-
CIHEeKTHBH TNMOJAJBIINX J0CTIAKEHb Y MOAAHOMY
Hanpsimi. TpancnoptHo-oricTHYHa cdepa CyTTEBO
EBOJIIOIIOHYE BiJl BIUIMBOM HAyKOBO-TEXHIYHOTO
nporpecy Ta iHTepHalioHaNi3amii eKOHOMIYHUX MPO-
neciB. Tperau 1o nudposizamii B JorictuuHii chepi
CTHMYJIIOIOTh aBTOMATH3allil0 TPOLECIB, a TaKOX
aKTHBHE BUKOPHUCTAHHS 1HQOPMAIIMHUX TEXHOJIO-
riif Ha BCiX OUISHKAaX JaHLiora nocradanus. B chepi
TPaHCHOPTYBaHHs aKTUBHO PO3BUBAIOTHCS TEXHOJIO-
rii aBTOHOMHUX TPaHCIOPTHUX 3acO0iB Ta JAPOHIB,
IO JI03BOJISIE 3HU3WUTH BHUTPATH, MiABULIMTH eQeK-
THBHICTB Ta 30UIBIINTH O€3MEUHICTD, a TAKOXK AeHal
OinpIIe BUKOPHCTOBYIOTHCSI TEXHOJIOTI] MITYYHOTO
IHTENIeKTy 1 MAIIMHHOTO HABYAHHSA, LIO Ja€ 3MOTY
NporpaMyBaTH ONTHMaJbHI MapIIpyTH Ta BiICHTif-
KOBYBaTH B peajbHOMY 4Yaci mepeBezeHHs. Ckiaj-
CbKE TOCIHOAApPCTBO BCE IIBUJLIC aBTOMATH3Y€ETHCS,
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3a paxyHOK BIIPOBa/DKEHHs JOCSTHEHb POOOTOTEX-
Hiku. KpiM Toro, BUKOpHCTAaHHS IHTEPHETY pedeit nae
3MOTy e()eKTHBHO KEepyBaTH CKIIaJOM Ta KOHTPOIIO-
BaTH CTaH 1 MepeMilleHHs BCiX MPOIYyKTiB Ha 30epi-
randi. /{7 HaBYaHHS MEpCOHANy aKTHBHO 3acCTOCO-
BYIOTBCSl TEXHOJOTIi BipTyanbHOi peajbHOCTI, IO
JI03BOJISIE TIpAIliBHUKaM OTPUMYBaTd JOCBig 0e3
3aJlydeHHS 10 pPeajibHUX OTepalii.

EBoumtortist norictuyHOi Tanmy3i Ta i cepBicu3a-
Iis 3yMOBHWJIA aKTHBI3allil0 PO3BUTKY peer-to-peer
MoJIeNiell TpaHCHOpTHOTO 00ciayroByBaHHs. Kapie-
PHHT, palIICpUHT, paiXeHIiHr Ta MOOLTBHICTD SIK
MOCIyTa BCE YacTillle BUKOPUCTOBYIOThCS KIIIEHTAMHU,

MOTEHIIIaJ TOJJATBIIOT0 BUKOPUCTAHHSI Ta PO3MOBCIO-
JOKEHHSI, TOCUTh KMOBIPHUM BHJIAE€THCS MOSIBA 1HIINX
P2P mopneneii TpaHCTIOPTHOTO OOCTYTOBYBaHHSI.
JloricTHYHMIA CEKTOP MPOIOBKYE aKTUBHO PO3BU-
BaTHCSl B YMOBaX HayKOBO-TEXHIYHOTO MpPOTpecy i B
HaOMMKIOMy MaiiOyTHBOMY OYIKY€TBCS MOJAbIIA
nuQpoBizalis Ta aBTOMaTH3allisl TPaHCIOPTHO-JIOTIC-
tHuHOi cepu. BpaxyBaHHS HOBITHIX TEHJICHIIH,
BIIPOBA/KEHHSI B [iSUIbHICTD AOCSTHEHb HAyKH Ta
TEXHIKHM, BUKOPUCTAHHS HOBITHIX MOJIeJIel HaJ aHHS
MOCIAYr Ha Cy4YyaCHOMY eTami pPO3BUTKY CBITOBOi
EKOHOMIKM € KpUTHYHOIO YMOBOIO 3a0e3MeueHHS
e(eKTHBHOCTI (DYHKLIOHYBaHHSI Ta BUCOKOTO PIiBHS

a monuT Ha HUX 3poctae. lllepuHrosi 6i3Hec-moneni

KOHKYPEHTOCIIPOMOXKHOCTI  OKPEMHX JIOTICTHYHHUX
B CydaCHMX €KOHOMIYHHUX pealliiXx MarTh 3HAYHUN i

or[epaTopiB 1 TOTICTHYHOTO CCKTOpa KOXKHO1 JACPpIKaBU.
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Annotation. The purpose. The article is focused on the study of the transport and logistics sector transformation
under the influence of digitization and servitization processes. Findings. The structure of the transport and logistics
sector and the peculiarities of nine existing segments of the sector were studied. The functionality of logistics com-
panies is summarized. The features of the existing five groups of logistics companies, which are divided depending
on the model of supply chain management (PL models), are determined. It was established that the development of
technologies led to a reduction in internal logistics and an increase in the volume of logistics services outsourcing.
The available logistic elements in the functioning of forwarding companies, public transport companies and private
carriers have been studied. It was determined that economic and technological development led to the formation
of the concept of Logistics 4.0, and also stimulated the active development of peer-to-peer service delivery models,
such as carsharing, ridesharing, ride-hailing. In the conditions of technological progress, there is an active deve-
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lopment of mobility as a service (MaaS) which allows using a technological platform to maintain simplified com-
munication between users and transport companies, to plan, book and pay for a wide range of transport mobility
services for satisfaction of travel needs. The main trends expected in 2024 in various sectors of the logistics sector
have been identified. It has been established that in the warehouse technologies there are currently trends towards
automation and the use of the latest robotics technologies, as well as the active use of the Internet of Things. In
transportation, artificial intelligence and machine learning are actively used for analysis and planning of routes,
Jforecasting. In addition, there is an increase in the use of autonomous vehicles and drones in transportation, which
makes it possible to reduce the cost of transportation and increase its efficiency. Practical value. Companies are
increasingly using blockchain and digital doubles for overall supply chain management. Technologies of augmented
reality and virtual reality are actively used to train personnel of logistics companies.

Keywords: transport and logistics sector, supply chains, Logistics 4.0, digitalization, automatization, carsharing.
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KPUTEPII BABOPY CRM-CUCTEMM JJA NIAINIPUEMCTB

A. K. IPOIIEHKO
acmipaHT Kadeapu KOMEPIiHOI AisTFHOCTI 1 JIOTICTHKH,
KuiBchkuit HanioHATEHUI €KOHOMIYHUH yHiBepcuTeT iMeHi Baguma ['eTbmana
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Anomauyia. Mema cmammi nonseae 8 aHanisi ma U3HAYEHHI K1owosux kpumepiie eubopy CRM-cucmemu 014
3abe3neueniss ONMUMATLHO20 8UOOPY IHCMPYMenny, AKUll 6i0nogioac nompedbam, MOJICIUBOCHAM MaA cmpame2iy-
HUM YiIAM KOHKpemHo2o 0isnecy. Memoouka 0ocuioxncennsa. JJocsaeHeHuss nocmagienoi' y cmammi memu 30iUCHeHO
30 00NOMO2010 MAKUX MEeMOoOi8 OOCHIONCEHH: TO2IYHO20 V3a2aNbHeHHs Md HAYKOBOI abCcmpakyii, CmpyKmypHo2o
ananizy, ananimuuro2o memody. Pezynomamu. Jlocniooceno egpexmusnicmo CRM-cucmem y konmexcmi ynpaein-
HS 83AEMOBIOHOCUHAMU 3 KAIEHMAMU ma ix éniue Ha OisHec-npoyecu. Pozenanymo ocnoeui kpumepii 0ns eubopy
CRM-cucmemu, maxi AK YyHKYIOHANLHICMb, MACUMAO OI3HECY, MONCIUBICNb KOMNJIEKCHUX DIUleHb, 00C8I0 8npo-
saovicenns ma inwi. Kpumepii oyinku anpobosano 01s cepedHb020 nionpueEMCmea elekmporHoi Komepyii 3 nepco-
Hazom 610 20 0o 50 oci6 npu eubopi 3 mpvox nonyaapuux CRM-cucmem — Oracle Siebel CRM, Microsoft Dynamics
CRM ma SaAP CRM. Ilpakmuyuna 3nauyugicms pe3ynbmamie 00c1ioxcenna. Pe3ynvmamu 00CHiONCeH A Mamy
8aAHCUBY NPAKMUYHY SHAYYWICMb 0I5l KOMNAHIU, Wo po321a0aroms enposadxcenuss CRM-cucmemu, ockinbku 60HU
HAOAmsb OYIHKY NOMEHYIUHUX 6aPIAHMIE ma OONOMA2alomsb 3p0OUmMuU 36ANCeHUl BUOIP, CNPAMOBAHUL HA NiO-
BUUCHHSL eheKmUBHOCMI JIATbHOCMI Ma 3a00801eHOCMI KNienmig. Li pe3yibmamu maxodic MoxiCcymy Ciyeyeamu
OCHO0B010 0J1A NOOANLUUUX Q0CTIOMNCEeHb Y chepi sukopucmanua CRM-cucmem ma ix eniugy Ha GisHec-npoyecu.

Knrouosi cnosa: CRM-cucmemu, nionpuemcmeo, Kpumepii 6ubopy, (oyHKYIOHATbHICIb, 2HYUKICIb, KOMIIEKCHICHb.

IHocTanoBka mpodJeMH B 3arajibHOMY BHIVISITI
Ta 3B’SI30K i3 HAWBAKJIMBIIIMMH HAyKOBMMH YU
NPAKTHYHUMHU 3aBIaHHsIMH. EdexTtuBHe ynpas-
JiHHS Oi3HECOM Yepe3 aBTOMAaTH3alil0 € KPUTHYHO
BXITUBUM JIJIsI KUTTE3ATHOCTI Oy/Ib-sKOT KOMIIaHii
Ha cyyacHOMY pUHKY. BoHO 103BOIIsIE MaKcUMi3yBaTH
npulOyTOK, PO3BUBATH Oi3HEC, MiABUIILYBATH MPOIYK-
THBHICTb 1 3MeHuIyBatd pusukd. Hapasi 91% min-
MIPUEMCTB Y PO3BMHEHUX KpaiHax 31 mTaToM Oinblie
11 oci6 BukopuctoBytoTh CRM-crcTeMu siK KITFOUOBHIMA
THCTpYMEHT y CBOiii aistmbHOCTI. Bubip CRM-cucremu
JUISl TANPUEMCTBA CTa€ BCE OUIBII aKTyalbHUM Y
CY4acHHUX YMOBaX, /I¢ KOHKYpPEHLSl Ha PUHKY MOCH-
JIFOETHCS, @ BUMOTH CIIOKHBAUiB 3pOCTAIOTh. 3aB/SIKH
npaBuiIbHOMY BHOOpY CRM-cucremu mignmpuemcTBa
MOXYTb 3a0e3MeYnTH e(pEeKTHUBHE YIPaBIiHHS KITi€HT-
CBKUMH B33a€MOJIISIMU, 301IBIIATH MTPOJIAXKI Ta ITiJABH-
LIUTH 3370BOJICHICTH KITI€HTIB. OCKIIbKH B PUHKOBOMY
CEPEIOBHIII TIOCTIHHO 3'SBIISFOTHCSI HOBI TEXHOJIOTIT Ta
MOXKJIMBOCTI, BaxnBOo obuparn CRM-cuctemy, sika
BIZINOBiJJa€ KOHKPETHUM IOTpedaM Ta MOKIMBOCTSIM
MiANPUEMCTBA, MO0 JTOCATTH YCHiXy 1 3aluIuaTucs
KOHKYPEHTOCIIPOMOKHUMH.

AHaJi3 OCTaHHIX [JoCTHiKeHb 1 mMyOmiKamii.
OcranHi JOCHiKeHH Ta TyOIniKailii aKkTWBHO aHa-
J3YIOTh TEOPETHYHI Ta MPAKTHYHI MiAXOAM [0
BIPOBAPKCHHSI Ta OLIHKM EKOHOMIUHOi e(eKTHB-
Hocti CRM-cucteM Ha mimmpueMmcTtBax. binonepkis-
cekuii O.b. po3misiiae TEOPETHKO-METOANYHI ITiIXOIN
JI0 OLIIHKM €KOHOMIYHOI €(DEeKTHBHOCTI BIPOBAHKCHHS
CRM-cucteM B TOProBeibHHX MMiINPUEMCTBaX. ABTOD
BU3HAYAE CYTHICTb TOHATTA €PEKTUBHOCTI iH(OpMa-
LIFHOT CUCTEMU Ta aHaJi3ye Pi3Hi MiIXOMH 10 Ti OIiHKH,
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BKJTFOUArO4uM (DiHAHCOBHH, SIKICHHI Ta IMOBIpHICHO-CTa-
tuctiyani anami3 [1]. bomoraa O.B. Ta Croprk b.1O.
PO3KPHBAOTh 3HAYCHHS Ta IEPCIEKTUBH BIPOBAKCHHS
CRM-cucteM B TOpPTrOBEIBFHO-KOMEPIUHHHX ITiIIpPH-
emcTBax. JIOCHTi/DKEHHS TMIAKPECTIOE aKTYallbHICTh
IIUX CHCTEM JUIsl CTaHmapTu3amii poOOTH 3 KIIi€HTaMu
Ta aBTOMAaTH3allii Oi3HEeC-TIPOIIECiB, a TAKOXK PO3IAIAE
¢ynkmionanpHi MoxmBocTi CRM-cuctem st mij-
BUINIEHHS e(EeKTUBHOCTI B3aeMojii 3 KiieHTamu [2].
BoiitoBru C., Jlopsi 1. ta Bykamo H. mocmimxyrors
3actocyBanHsi CRM-cucteM y MapKETHMHTOBOMY Ta
JIOTICTUYHOMY YTIpaBJliHHI 3akiafmiB mociyr. J[locmi-
JUKEHHS BKa3y€e Ha MOYKITMBOCTI aBTOMATH3AIlil POIECiB
0OCITTyTOBYBaHHS Ta B3a€EMOIIi 31 CIIOKMBaYaMH, a TAKOXK
BUSIBIISIE  OCOONMMBOCTI  3actocyBaHHsS CRM-cucrem
JUTS TIel mipkuTamizamii Mapketuary [3]. Karan 1LB.
ta Koctiouko C.M. po3msfa0Th  BUKOPUCTAHHS
CRM-cucreM i TigBHIEHHS €(EKTUBHOCTI YIIpaB-
JIIHHS B3a€MOBITHOCUHAMH 3 KITi€HTaMU. JlOCHIIKEHHS
TTIKPECITIOE POJTh IIMX CHCTEM B aHANI31 TAHUX TIPO KJTi-
€HTIB, aBTOMATH3aIlil TIPOIeCciB 0OPOOKH 3aMOBIICHb Ta
HIIIMX OTepalliii, CIIPSIMOBAHUX Ha 33/I0BOJICHHS ITOTPe0
kimieHTiB [4]. OxcamurHa JLII. Ta Ilpsixa PI. mpoBo-
JISITH OIVISINT HAsSIBHUX TTTXOIIIB JIO OIIHKK €(DEeKTUBHOCTI
CRM-cucrem. [locmimkeHHs BKa3zye Ha HEOOXiTHICTH
PO3IIISTY PI3HUX ACTEKTIB €(PEKTHBHOCTI TAKHX CHCTEM
Ta TIPOTIOHY€ KOMIUTEKCHHH TiIXil A0 OINHKH IXHBOI
pobotu [5]. CaBpan H.B. Bu3Ha9ae HEOOXiAHICTH aBTO-
Marm3allii OCHOBHHX TMpOIECiB Ha TiIPHEMCTBI 3a
nonomororo  CRM-cuctem. JlocmimkeHHss po3msimae
eTanu PO3BUTKY Ta Kiacu(ikaiilo BHJIIB TaKUX CHC-
TeM 3 ypaxyBaHHSIM CyYaCHHMX TCHJCHLIH B IXHBOMY
(yHKIIOHYBaHHI Ta BUKOPHCTaHHI [6]. 3aranpHuii aHa-

© A. K. [Ipomenko, 2024
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T3 TyOMiKalii BKa3ye Ha BaYKIIMBICTh Ta aKTyaJIbHICTb
BukopuctanHss CRM-cucrem y cydacHoMmy Oi3Hecl.
JocHimpKeHHsT MiAKPECTIOI0Th 3HAUCHHSI [UX CHCTEM
JUTSI TTABUILICHHS €()eKTHBHOCTI YIPABIIIHHS B3a€MOBI/I-
HOCHHAMH 3 KJTIEHTAMH, aBTOMAaTH3allii Oi3HEC-TIPOIIECiB
Ta MiJBUILEHHS PiBHSI 00CITyroByBaHHS Kii€eHTIB. [Ipo-
nyktuBHE BUKopucTaHHs CRM-cucTeM € KITFOYOBUM
YUHHUKOM TSl JOCSATHEHHsI KOHKYPEHTHHX TIepeBar Ha
Cy4aCHHX PHUHKaX.

®opmyBaHHA uijgeil crarTi (ITOCTaHOBKA
3aBJIaHHs). MeTa cTaTTi moJjsirae B aHai3i Ta BU3HA-
YeHH1 KIIOYOBUX KpuTepiiB BuObopy CRM-cucremu
Uil 3a0e3MeveHHs] ONTHMAbHOTO BHOOpY 1HCTpY-
MEHTY, SIKUH BiJIOBiAa€e morpedam, MOKIHMBOCTSIM Ta
CTpaTeriyHuM IiJISIM KOHKPETHOTO Oi3HECYy.

Bukiaax ocHOBHOro mMartepiaay Aoc/igxeHHs 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHUX HAYKOBHX
pesyabrariB. CRM — ne cucremu ynpasmiHHS B3a-
€MOIHOCHHAMH 3 KJII€EHTaMH, 110 3a0e3MeYyI0Th BIIO-
PSIKYBaHHS Ta aHaIi3 JaHUX MPO KITIE€HTIB Ta Yroau
koMIiaHii. BoHU mpaiforoTh Ha OCHOBI 0a3u JaHUX,
sIKa aBTOMATUYHO 30Mpae 1 aHaizye iHhopMarlito mpo
KIIIEHTIB Ta TXHI 3aMOBJICHHS, 10 JIOTIOMArae nepes-
Oavyatu MOTpeOM KIIIEHTIB Ta HAJaBaTH 1M HAJICKHI
nponyktu Ta nocayru. CRM Takox 103BoJIsIE KOHTP-
OJIFOBATH MpOIEC MPOJaXiB, OTPUMYBATH IOBiIO-
MJICHHSI TIPO HOBi 3aMOBJICHHSI Ta aHaJi3yBaTH JaHi
npo crad OizHecy. [nTerpaniss CRM 3 iHmmmu mpo-
IrPaMHHMMH TPOAYKTaMHU J03BOJISIE BUKOHYBATH Pi3Hi
3aBJIaHHS, BUKOPHCTOBYIOUH OAHY 0a3y JaHUX KIi€H-
TiB, O CHIpHsi€ ePEeKTUBHOCTI MAPKETUHTOBUX KaM-
MaHil 1 3HWKCHHIO BUTPAT Ha 00CIyroByBaHHs. Pi3-
HoMaHiTHICTH CRM-cuctem, 110 TPOMOHYETHCS Ha
PHMHKY, TO3BOJISIE KOMITAHISIM 3HAXOAUTH ONTHMAJIbHE
pilIeHHs JUTS BAOCKOHAICHHS BIIHOCHH 3 KIII€EHTaMHU
Ta TOCSITHEHHS! YCIIXy Ha PUHKY.

s ananizy oopano Oracle Siebel CRM, SaAP
CRM i Microsoft Dynamics CRM-cuctemu ympas-
JIIHHST B3a€EMOBIJTHOCHHAMU 3 KIIIEHTAMH, SIKi ITPOIIO-
HYIOTB Pi3HI MOKIIMBOCTI JUIS T IIPUEMCTB.

3aranpHa XapakTepHCTHKa OOpaHUX CHUCTEM 3BO-
IHUTHCS B Ta0OMI. 1.

Oracle Siebel CRM € KOMIUIEKCHUM PillICHHSIM,
SAKEe MO)KE aBTOMATH3yBaTH Ta ONTUMIi3yBaTu (ppoHT-
Ta Oek-o¢icHi onepallii, BKIIOYar0un yIpasIiHHs Ipo-
Ja’kaMu, 0OCITyTOBYBAaHHSIM Ta MApPKETHHIOM, & TaKOXK
Ma€ BEJIMKWN TMOTEHIUAN JUIsl IHTerparii 3 I1HIINMU
IT-cucremamu [8]. SaAP CRM cnpsimoBaHa Ha Bij-
JIUIA TIPOJIaXKIB 1 HAJa€ IHCTPYMEHTH JJISl ONTUMI3a-
il poOOTH 3 KJIIEHTAMU Ta MPOAAKaMH, BKITIOYAIOUH
IHTErpauito 3 Teae(oHi€r0 Ta eIEKTPOHHOIO MOIITO0
[9]. Microsoft Dynamics CRM BHKOpHCTOBY€E COIli-
aJBHUI Ta PO3pOOJICHUH MiJXij IO cTparerii Oi3Hecy
JIUIST TIOJTITIIIEHHS B3a€MOIIT 3 KITIEHTAMM, IT1BUIICHHS
SKOCTI MApPKETUHIOBHX KaMTIaHiH Ta 301IbIICHHS PiBHS
nponaxiB [7]. Koxna 3 mux CRM-cucrem mae cBoi
0COOJIMBOCTI Ta MOX€e OyTH BUKOPHCTaHA 3aJI€KHO BiJl
KOHKPETHHUX MOTPed Ta CTpaTerii miInprHeMCcTBa.

[MpoananizyBaBIIM  XapaKTEPUCTHKH OOpaHUX
CRM-cuctem — Oracle Siebel CRM, Microsoft
Dynamics CRM i SaAP CRM, moxHa 3poOuTH
JeKiIbKa BHCHOBKIB. Bci Tpu cucTeMu mNpomoHy-
I0Th IUIaTHY JIIEH3i0 Ta MTiATPUMYIOTH XMapHe
Bukopuctanas CRM. Opnak, Oracle Siebel CRM
ta Microsoft Dynamics CRM mniarpumytoTs ornepa-
uiriHi cucremun Windows, y toit gac sik SaAP CRM
MOJKe OyTH BUKOPHCTaHUI uepe3 Opay3epu. Yci cuc-
TEMH HaJAI0Th MOXIIUBICTb MOOUIBHOTO JOCTYITY
ta iHterpamii 3 Outlook. llono ¢ynkioHamy, yci
CRM-cucremMn MaroTh MOKIMBOCTI [Tl MApKETHHTY,
MpOJaxXy Ta 00CITyrOBYBaHHS KIIIEHTIB, @ TAKOXK aHa-
JTITUYHI MOKJIMBOCTI. BOHM TakoX MiATPUMYIOTH
IHTErpalio 3 IHIIMMH TPOTPaMHUMHU MPOAYKTAMH.
MoBHa miATpUMKa € MIXHAPOIHOIO JUIS BCIX TPHOX
cucreM. LliHoBa momniTHKa BiAPI3HAETHCS: BapTICTh
kopucTyBadya Ha Micsaus aist Oracle Siebel CRM cra-
HoBUTH Bix $70, mst Microsoft Dynamics CRM — Bix
$65, a s SaAP CRM — Bix $50. O1xe, BUOIp Mix
v CRM-crctemamu 3ajeskaTuMe Bijl KOHKPETHHX
notpe6 Ta (iHAHCOBUX MOKIMBOCTEH MiIIPUEMCTBA.

Taomuusg 1
3arajbHa xapakrepuctuka oopannx CRM-cucrem

XapakTepucTHKA Microsoft Dynamics CRM Oracle Siebel CRM SaAP CRM
Tun ninensii [TnatHa [TnatHa [TnatHa
Bepcist xmapooro CRM Tax Tax Tax
Onmneparriiina cucrema Windows, Opay3epu Windows, Linux Windows, 6pay3sepu
MoOinpHUH JOCTYII Tax Tak Tax
Iurerparis 3 Outlook Tax Tax Tax
MOJKJIMBOCTI MapKETHHTY Tax Tax Tax
MOXXITHBOCTI TPOTAKY Tax Tak Tax
MosKJIMBOCTI 00CITyTOBYBaHHS Tax Tax Tax
Amnanituka Tak Tax Tak
[linTpumka iHTErparmii Tax Tak Tax
Mosu MixHaponHa MixHaponHa MixHaponHa
Llina Bix $65 Ha KopuCTyBaya Bix $70 Ha KopHCTyBaya Bix $50 Ha KoprCTyBaya

Ha MiCsIllb Ha MicsIlb Ha MicCsIllb

Lorcepeno: [7-9]

27



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni

Bunyck 2(112), 2024

— OyHKI[IOHATFHA TIOBHOTA
— Macirad 6i3Hecy
— MOXITUBICTh KOMITICKCHUX PIillICHb
— JlocBin BIIpOBaKCHHS
— I'ayukicTs KoHOITYypamii
a,
] . .
£ L{inboBa BU3HAYEHICTH
o
N4
m IIpocToTa BUKOpUCTaHHS
— CTymiHb TOTOBHOCTI JIO €KCILTyarTarlii
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Puc. 1. Kpurepii Bu6opy CRM-cucrem

Hoicepeno: pospobneno agmopom

Hnst oninku CRM-cuctem Buaineno 11 kputepiis,
KOXKHOMY 3 SIKAX MPHU3HAYEHO CTYIMiHb Ba)KJIMBOCTI,
o ckianae pazom 1 (puc. 1).

1. [lokazuuk « @yHKIIOHATBEHA TOBHOTa» (TIUTOMA
Bara — 0,13) BU3HAYaETHCS 32 MOMIIMBICTIO TOBHOITIH-
Hoi peamizarii CRM-crcreMH BiIITOBITHO IO OpraHi-
3alidHOT CTPYKTYpH mignpueMcTsa. Lleil moka3Huk
OIIIHIOE, HACKIJIBKH CHCTEMa MOXKE BIITBOPUTH Ta
MITPUMYBATH HEOOXiTHUH (YHKITIOHA, SKUH Bill-
noBizae cnenrdini Ta norpedaM KOHKPETHOI OpraHi-
3amii. BiH BpaxoBye He nuiie HasBHICTh QyHKIIH y
CRM-cucremi, aje i IXHIO MOXTHBICTh €(DEKTHBHO
IHTErpyBaTHCS 3 IPOLIECAMH Ta CTPYKTYPOIO MigNpH-
emctBa. Baxxnmo, mo6 CRM-cucrema 3abe3medy-
Basa He nuie 0a30Bui (pyHKITIOHAT, a f MOXIJTHBICTH
HaJIAIITYBaHHS Ta aarTallii i KOHKpeTHI moTpedun
Ta mpouecd kommanii. OIliHKa IbOTO IMOKa3HUKA
JO3BOJISIE 3PO3YMITH, HAacKUTbKH edektuBHO CRM-
crcTEMa MOXKE BITPOBA)KYBAaTUCS Ta BUKOPUCTOBYBa-
THUCSI y IPAKTUYHIN isSUTBHOCTI MiAIPUEMCTBA.

2. INokazauk «Macmtabd 0i3Hecy» (muToMa Bara —
0,13) BpaxoBy€e pi3HOMaHITHI aCIIEKTH, SIKi BILTUBAIOTh
Ha 3natHicTh CRM-cucremu BimnoBijatu noTpedam
TATPUEMCTBA 3aJIeKHO B Horo MacmTaly Ta 0ocsary
nistmeHOCTI. el moka3HuK BpaxoBye o0csTH iHpopMma-
wii, sSIKi HeoOXiZHO 0OPOOIATH Ta 30epiraru B CHCTEM,
a TaKOX MOMKJIMBICTH CHHXPOHHOI Ta aCHHXPOHHOT
00pOOKH TpaH3aKIIiH 115t 3a0e31medeH s e)eKTUBHOCTI
pobotu. Kpim Toro, BpaxoByeTbcs 1 KUTBKICTh POOOUHX
MICIlb, SIKA BHU3HAYAETHCS MOTpeOaMu B JIOCTYII JI0
CHCTEMH JIJIs TIEPCOHAITY Pi3HUX TIIPO3ILIIB Ta PiBHIB
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ynpasiiHHs Kommadii. OTxe, OIiHKa LBOTO IOKa3-
HUKa JIOTIOMarae 3'iCyBaTH, HACKUTbKH e(eKTUBHO
CRM-cucrema MO)ke BHOpATUCs 3 HMOTOKaMH iH(Op-
Marii Ta poOOYMMH MPOLIECaMU BEJIMKUX MacIuTaoiB,
IO € BXIIMBUM aCIEKTOM JUIsl YCIIITHOTO BHKOPHC-
TaHHsI CUCTEMH B PeaJbHUX yMOBaxX Oi3HecCY.

3. Iloka3HuK «MOKIIMBICTh KOMIUICKCHUX PilLICHb
(maroma Bara — 0,11) BU3HaYa€ThCs HASBHICTIO OCHO-
BHHUX (QyHKIIOHATHHUX MomyniB y CRM-cucremi Ta
TXHBOFO 3MATHICTIO J10 iHTerpartii. L{el moka3HuK Bpaxo-
BY€, HACKUIBKM CHCTEMa MOXKe 3a0e3IeUUTH IIHUPOKUIA
cnekTp (YHKINA A1 BUPIMIEHHS Pi3HUX 3aBOaHb Oi3-
HECY, BKIIFOYAIOYM YIPABIIHHS MMPOAAKAMH, MapKETHH-
ToM, 00CITyTOBYBaHHSIM KJTIEHTIB Ta iHIII. BaxkiuBo, 11106
CRM-cucrema Masia y CBOEMY apceHalti He Jiuiie 6a3o-
BUif Ha0Ip IHCTPYMEHTIB, a ¥ 3NATHICTh IHTErpyBaTUCS
3 {HIIMMH CUCTEMaMH Ta AOAATKAMH, 10 MOXKE TIOKpa-
IUTH 11 QYHKIIOHATHHICT Ta POIIHPHTH MOKITHBOCTI
BUPIIIEHHS Pi3HUX 3aB/IaHb Oi3Hecy. OTKe, OIliHKa ITHOTO
TIOKa3HUKA JIO3BOJISIE 3PO3YMITH, HACKITBKH KOMILICK-
CHMMH Ta THYYKUMH € MOBocTi CRM-cuctemu myist
BUpIIIEHHs PI3HOMAHITHUX 3aB/IaHb Oi3HECy Ta iHTerpa-
1ii 3 IHIIMMH 1HPOPMALIHHUMHI CHCTEMAMH.

4. Tlokazuuk «/locBim BhpoBa/KEHHS» (TIMTOMA
Bara — 0,05) BU3Ha4Ya€THCSI HA OCHOBI TPHUBAJIOCTI TPH-
cytHocTi BupoOHHKa CRM-crctemMu Ha pUHKY Ta Kijlb-
KOCTI YCHIIIHKUX BIIPOBAJDKEHb. L{ei nmoka3Huk BigoOpa-
JKae piBeHb JIOCBITYy Ta EKCTIEPTHU3H BUPOOHUKA B TalTy3i
BrpoBapkeHHss CRM-cucteM y NpakTHYHUX YMOBaXx.
KommaHii 3 OUIbIIMM JIOCBIZIOM BIIPOBA/KCHHSI 3/aTHI
3a0e3reun T OUIbI e(heKTHBHY Ta YCITIITHY IMILUIEMEH-
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tamiro CRM-cucteMu sl KIIIEHTIB, OCKUIBKH BOHH
MaroTh Kpalle PO3yMiHHS BHUMOI Ta HIOAHCIB BIPO-
Ba/pkeHHs. OIliHKA IHOTO TTOKA3HWKA BaXKIIMBA IS
BU3HAYCHHS HAAIMHOCTI Ta CTaOUIBHOCTI BHPOOHHKA
CRM-cucTemn, a Takoyk HOTO 3MAaTHOCTI 10 YCIIITHOTO
BIPOBAKCHHS B PEasTbHUX YyMOBax OizHecy.

5. Tokasuuk «I'HydkicTh KOH]Iryparii» (muToMa
Bara — 0,07) BigoOpaxaerbcsi y 3marHocTi CRM-
CHCTEMH aJIaNTyBaTucs 10 norped Oi3Hecy Ta 3MiH y
3aKOHOABCTBI Ta TEXHONOTIAX. Llel MOKa3HUK OLIHIOE,
HACKUIBKH JIETKO Ta e()eKTHBHO MO)KHA 3MIHIOBaTH
HaJIALITYBaHHS Ta MapaMeTpu CUCTEMH JUISl BiTOBijI-
HOCTI HOBUM BHMOTaM Ta yMoBaM. [ Hy4KicTh KOH]Iry-
paitlii BayKJIMBa, OCKUIBKU MOTPeOU Oi3HECY Ta PeryJro-
FO4e CepeIOBUIIE ITOCTIIHO 3MIHIOIOTHCSI, 1 BUPIIIICHHS
UX BUKIHKIB MOXXE BUMAraTté 3MiH y (QyHKITIOHAII
CRM-cucremu. Taka 3marHICTH IO amamnTalii JT03BO-
JIS€ TATTPUEMCTBaM e()eKTUBHO pearyBaTd Ha 3MiHHU Yy
BHYTPIIIHIX Ta 30BHIIIHIX YMOBaX, 0 MOKE BKITIOUATH
3MiHH B cTparerii Oi3Hecy, 3aKOHOAABCTBI, 400 TEXHOJIO-
rivaux crangaprax. OIiHKa I[HOTO MOKa3HUKA JOTIOMa-
rae 3'CyBaTH, HaCKiIbKU nprctocoBana CRM-cucrema
JI0 TUHAMIYHHAX TIOTPe0 Ta yMOB Cy4acHOTO Oi3HECY.

6. Ilokasumk «L{ikOBa BU3HAUEHICTH» (MTUTOMA
para — 0,14) Busnauae, Hackimbku CRM-cucrema
BIZITOBiJ]a€ pealbHUM 3aBIaHHAM Ta TOTpedaM Iif-
npueMcTBa. [l XapakTepucTrka OIHIOE, HACKIJIBKU
eeKTUBHO cHCTeMa BHpILIye KOHKPETHI 3aBIaHHS,
IO CTOSITh HEpen MiAnpHeMCTBOM. [t mocsrHeHHs
ycnixy B 0i3Heci HeoOxiqHo, 106 CRM-cucrema Oyna
HAJIAIITOBaHA HAa BUPIIIEHHS KOHKPETHUX BUKIUKIB 1
3aB/IaHb, SIKi BHHUKAIOTh Y TaHii ramy3i abo chepi Iisitb-
HOCTI minpremMcTsa. Lle Moxke BKIIFOYATH TaKi aCIIeKTH,
SIK 301ITBIIIEHHST 00CATY TTPOIAXKIB, TIOKPAIIEHHS 00CITy-
TOBYBaHHS KII€HTIB, ONTHMI3allisi MapKETHHIOBHX
crpareriii Tomo. OmiHKa LBOrO TMOKAa3HHUKA JI03BOJISIE
3'scyBard, HacKiTbKH epektrBHO CRM-crcTema Bimmo-
BiJ[a€ KOHKPETHHUM IILJISIM Ta 3aBJaHHSIM ITiAITPUEMCTBA 1
YM BOHA JONIOMArae JI0CSATTH IUTAHOBAHUX PE3YIIBTaTIB.

7. loka3uuk «lIpocrora BUKOpHCTaHH» (TTMTOMA
Bara — 0.06) OIIIHIOETHCS 3 ypaxXyBaHHSM 4acy, HEOO-
X1THOTO ISl HABYAHHS NIEPCOHATY BHUKOPHCTOBYBATH
CRM-cucreMy, a TakoXX 4acy, HEOOXiHOTO JUISI BUKO-
HaHHS omepauiil y cucremi. Llell moka3Huk BizoOpa-
’Ka€ HACKUTBKH 1HTYITHBHO 3PO3YMUINM Ta JIETKUM Y
BUKOpHUCTaHHI € iHTepdeiic Ta ¢ynkmionan CRM-
CHCTeMH I KopHucTyBauiB. LlIBuake HaBuaHHS mep-
COHaNly 1 MiHiIMi3alig 9acy Ha BHKOHAHHS oOIepaiiit
B CHCTEMi € KJIIOYOBUMH ACMEKTaMH, IO CIPHSIIOTH
ITi IBHIIIEHHIO MTPOTYKTUBHOCTI Ta €(DeKTHBHOCTI BHKO-
pucranHs CRM-cucremu. IlignpuemcTBaM Ba)KJIHBO
MatH AOCTYII IO IHCTPYMEHTY, SIKMIA T03BOJISIE IIBHIKO
Ta e(PCKTHBHO BUKOHYBAaTH POOOYi 3aBIaHHs 0e3 3Ha-
YHUX 3aTpaT Ha HaBYaHHA Ta JONATKOBI PECypcH.
OuiHka @bHOrO IOKAa3HUKA JlolIOMarae 3'ACyBarTH,
HACKIUJIbKH KOPUCTYBadl MOXYTb JIETKO a/1alTyBaTUCS
1o Bukopuctandss CRM-cucremn Ta HacKiibKA BOHA
BiJNOBia€e IXHIM OTpeOaM Ta OUiKyBaHHSM.

8. INokazuuk «CTymiHb TOTOBHOCTI 10 €KCILTyara-
mii» (muroma Bara — 0,07) BimoOpaskaeThCs B 3aJIeK-
HOCTI BiJI 4acy Ta BUTpaT, HEOOXIHUX JUIS BBEICHHS
CRM-cucremu B ekciutyaratito. Llei moka3Huk Bu3Ha-
Yae, HACKUTLKH MIATOTOBJICHA cHCTEMa 10 (PaKTHIHOTO
BUKOPHUCTaHHS B pOOOYUX YMOBAX MiJNpHEMCTBA. Bin
BPaXOBY€ yac, HeOOX1THHH /1715 BCTAHOBJICHHS Ta HaJla-
IITyBaHHS CHUCTEMH, a TaKOXX PEeCypcH, SiKi MOTpiOHI
JUISL IIBOTO TIPOLIECY, Taki K KOIITH, IIEPCOHA Ta 1HII
MarepiaibHi Ta JIOICHKI pecypcr. CTyTiHb TOTOBHOCTI
JIO eKCILTyaralii Bijlo0Opa)xa€e TOTOBHICTh CUCTEMH JIO
peaIbHOTO BIPOBAKEHHS Ta BUKOPHCTAHHS B IIOBCSIK-
NEHHIN TisUTbHOCTI mmignpuemcTBa. lle BaximBHid
acrekt npu ominii CRM-cucremu, 0CKUTbKH BIIPOBa-
JOKCHHSI CHCTEMH MOJKE BUMaraTtu 3HaYHUX 3yCHIIb Ta
pecypciB, 1 UMM MEHIIIe Yacy Ta pecypciB BOHa BUMa-
rae, TUM IIBUIIE i e()eKTUBHILIE MTiATPUEMCTBO MOXKE
BUKOPHUCTOBYBATH i JJIsl TOCSTHEHHS CBOIX ITJICH.

9. [MokazHuk «MOXKIHMBICT 1HTETpaii 3 THITUMA
nmonarkamm» (murtoma Bara — 0,06) Bu3Hauae,
Hackitbku 3matHa CRM-cmctema iHTETrpyBaThcs 3
IHIIMMH O(PICHUMHU JIOJaTKAMU, SIKi BKE BUKOPHUCTO-
BYIOTbCS Ha MiANpUEMCTBI. L[5 XapakTepucTrka Bijgo-
Opakae MOXKJIMBICTH B3a€MOJIl Ta OOMIHY JaHUMH
Mk CRM-cucremMol0 Ta iHIIUMH [pOTrpaMamu,
TaKMMH SIK CHCTEMHU O0JIiKY, €JIEKTPOHHI MOIITOBI cep-
BiCH, CHCTEMH YIPaBIiHHS MTpoeKTaMu Toiio. O1iHKa
LBOTO TOKa3HUKa [O3BOJIE 3'SICYyBaTH, HACKIIBbKH
epextuBHO CRM-cuctemMa MOXKe IHTETpPyBaTHCS B
icHytouy iHpOpMaliiiHy cucTeMy MiANPUEMCTBA 1
CIIBITPAIIOBATH 3 IHIIUMU MPOTPAMHUMH 3aCO0aMH.

10. INokazauk «CepBicHE 00CITyTOBYBaHHS Ta CYIIPO-
Bim» (muroma Bara — (,11) BigoOpakae piBeHH 00CITY-
TOBYBaHHsI Ta TIITPUMKH KOPHCTYBadiB 3 OOKy TOCTa-
yaibHruka CRM-cucremu. Llsi xapakTeprcTrKa OIIHIOE
JOCTYIHICTB 1 SIKICTh MOCHYT, sIKi HAJAIOThCSl B PaMKax
TEXHIYHOI MATPUMKH, KOHCYJIBTAIlI Ta PETYISIPHOTO
CEPBICHOTO OOCITyrOBYBaHHs. BaJIMBUM acrieKToM €
OIIEPATUBHICTH BUPIMICHHS TEXHIYHUX TPOOJIEM Ta 3aITi-
TiB KOPHCTYBadiB, a TAKO)K HASIBHICTH SIKICHOT Ta JIOCTYTI-
HOI TeXHIYHOI miaTpuMKH. JJoOpe opraHizoBaHe cepBicHE
00CITyTOBYBaHHSI Ta CYIPOBiA JO3BOJIAIOTH KOPHCTYBa-
YaM OTPHMYBATH BYAacCHYy JOTIOMOTY Ta TOPAJIH IIOZO
BUKOPHCTAHHSI CUCTEMH, @ TAKOK BIIEBHEHICTh y HaJil-
HOCTI Ta cTabinsHOCTI pobott CRM-crcTemu.

11. IToka3nuk «llina» (mutoma Bara — 0,07) Bpaxo-
Bye Bapricth CRM-cucTemu i BimoOpakae eKOHOMIY-
HUIT aCTIEKT BUOOPY TaKOi CUCTEMH TS MiIIPHEMCTRA.
Bapricte CRM-cuctemMu BKodae B cebe He JIHMIIE
BapTiCTh 11 MpuaOaHHs, aje W MOXKJIHMBI BHTpPaTH Ha
BIPOBA/DKEHHS, HABYAHHS MEPCOHANY, TEXHIUHY TIi/I-
TPUMKY Ta HiATPUMKY HPOrpaMHOro 3a0e3MeueHHS.
[Ipu oriHII FOTO TTOKA3HWKA BaYKIIMBO BPAXOBYBAaTH
He siie (iHaHCOBI MOXKITMBOCTI MiIPHEMCTBA, aje i
BIJTHOIIIEHHSI BapTOCTI JI0 O4iKyBaHUX PE3yJbTaTiB Ta
eextuBHOCTI BukopuctanHsi CRM-cucremu. OnTu-
MaJIbHUH OajlaHC MK BapTiICTIO 1 SIKICTIO OTPUMaHUX
MOCTYT JIO3BOJISIE 3a0€3MEYNTH MaKCHUMaIIbHY edek-
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TUBHICTb BUKOpHcTaHH CRM-cuctemu mnpu MiHi-
MaJIbHUX BUTpATax sl MiAPUEMCTBA.

Hns koxkHOoro 3 11 mMOKa3HWKIB 31iHCHIOETHCS
OLIIHKA 32 [IKaJIOKO Bil OHOTO JIO I'SITH, /A€ «5» MO3Ha-
yae moBHY BinnoBigHicth CRM-cucremu BUMOram
ITiATMPUEMCTBA, a « 1 » CBIIYUTH TIPO 11 HE3a0BLIBHICTb.

Y Tal. 2 npecTaBIeHO IHTErpajibHY OIIHKY 00pa-
Hrux CRM-cucteM [uis cepetHboro MmiAMpHeEMCTBA eIIeK-
TpOHHOI KoMepii 3 mepconanom Bij 20 10 50 ocib.

Pesynbrary ouiHKM cBi4aTh npo Te, mo Microsoft
Dynamics CRM otpumas HaiiBumuii 6an — 4,56, mo
CBIJUUTH TPO WMOTO BIJIMOBIJHICT OararbOM KITFO-
qoBUM Kputepism. OcoOnuBo Bucoki Oamu Oyim
npucBoeHi 3a ¢QynkuionaibHicTh (0,65), MacmrTad
0i3necy (0,52), MOXJIMBICTh KOMIUIEKCHUX PIillIEHb
(0,55), wninpoBy Bu3HaueHicTh (0,7) Ta cepBicHe
oOciyroByBaHHs Ta cyrnposin (0,55).

Oracle Siebel CRM Takox oTprMaB BUCOKi Oaiy,
30KpeMa 3a hyHKIioHabHICTS (0,65), mpoTe 3aranbHa
iHTerpalibHa OIliHKa ckiana 4,52, mo TOB'S3aHO 3
MEHIII BUCOKMMH OL[IHKaMH 32 MOYJIUBICTH iHTErpa-
uii 3 inmumu goxatkamu (0,18) Ta iHmmMMYU mapame-
TpaMu. Y TIOPiBHSIHHI 3 IHIIMMHU cucteMamu, SaAP
CRM otpumMana HaliHHKYY 3arajibHy OIIHKY — 3,49,
IO CBITYUTH MPO MEHIIY BiAMOBIAHICTH OOpaHUM
kputepisim. SaAP CRM orpumana MeHII BHCOKI
Oamu 3a (yHKUIOHANBHICTh, MaciiTad Oi3Hecy Ta
i1 nmapametrpu. OTxe, 3 ypaxyBaHHSIM Ba)KIMBOCTI
KOXKHOTO ToKa3HuKa, Microsoft Dynamics CRM
BH3HAYAETHCS K HAHKpamui BHOIp.

BucHoBkn i3 3a3HavyeHmx mnpobieM i mep-
CHEKTHBH TMOJAJNBIINX TOCHIAKEHb y MOTAHOMY
Hanpsimi. CRM-cucteMu BifirpaloTh KIHOYOBY POJIb
y BeZIeHH1 0i3Hecy Ta MiJBUILEHHI HOro MPOTYKTHB-
HOCTI, HAJIAI0UH I[iHHI IHCTPYMEHTH JUIsl KEPiBHHKIB,
poOOYMX KOJEKTUBIB, MapKETOJIOTiB 1 aHaNITHKIB.
Bonu cnpusitoTh MOKpaieHHI0 00CTyroByBaHHS KJTi-
€HTIB 1 320€3MeuyIoTh YHIBepCallbHUN 1HCTpyMEHTa-

pifi s onTuMmizaliii Oi3Hec-mporeciB. [l oiHku
CRM-cucrem Bu3HaueHO 11 MOKa3HUKIB, KOKHOMY 3
SKHX TPU3HAYEHO Bary BaXJIMBOCTI. DyHKIIOHAIEHA
MOBHOTA OLIHIOETHCS 38 MOXIUBICTIO MOBHOILIHHOT
peasizariii CUCTeMHU BIJIIMOBIJIHO 70 OpraHi3aiiiiHoi
CTPYKTYpH MiJIPUEMCTBA, MacmTad Oi3HEeCy Bpa-
x0oBy€e o0csirn iHpopMalii Ta 00poOKy TpaH3aKLil,
a TaKoX KUIBbKICTh POoOOYMX Micub. MOXIUBICTD
KOMIUJICKCHUX PIlIeHb BH3HAYAETHCS HASBHICTIO Ta
IHTErpali€l0 OCHOBHUX (YHKIIOHAIBHUX MOJAY-
miB. JlocBiJ BHOPOBaXKCHHSI BpPAaXOBYE TPHUBAIICTD
po0OoTH BUpOOHHMKA HA PHUHKY Ta KUIBKICTh YCIIIIHAX
BIIPOBa/KEHb. [ HyuKicTh KOHQIrypanii BigoOpakae
MOXKJIMBICTh ajanrtarii CHUCTEMH OO 3MiH B 3aKO-
HOJIABCTBI Ta TEXHOJOriAX. LlipboBa BU3HAYCHICTH
OIIIHIOE, HACKIUIBKM CHCTEMa BIJIMOBiJae peajbHUM
3aBAaHHAM MiAnpueMcTBa. [IpocToTa BUKOPHCTAHHS
BpPaxoBy€ 4ac HaBYaHHS MEPCOHANY Ta 4Yac BUKO-
HaHHs omepaniil. CTymiHb TOTOBHOCTI IO €KCILIya-
Tallii 3aJIKUTh Bijl 4acy Ta BUTPAT, HCOOXITHUX ISt
BBE/ICHHS CHCTEMH B eKCIUIyaramito. MOXIJINBICTh
iHTerpamii 3 iHIUMH J0JAaTKaMU BPaxoBY€E MOXKIIHU-
BOCTI iHTerpariii 3 odicaumu nomarkamu. CepBicHe
00CIIyroByBaHHsSI Ta CYNpOBiJ BHU3HAYAIOTh PiBEHb
MiATPUMKHA KOPUCTYBadiB. Yci Il MOKAa3HUKU JIOTIO-
MaraloTh NpUiMaTd OOIPYHTOBaHI PILICHHS HIONO
Bubopy CRM-cucTemu, a TakoX JT03BOJISIFOTH HaJIEXK-
HUM YMHOM OIIIHWUTH BapTiCTh CUCTEMH B KOHTEKCTI
0i3HeC-moTpeld MmiANPHEMCTBA.

[NepcrieKTHBY TONANBIIUX AOCIHIKEHb BKIIOYA-
I0Th po3mmpeHHs: aHanmizy Ha iHmi CRM-cuctemu
Ta BpaxyBaHHs iXHBOTO BIUIMBY Ha KOHKPETHI c(epH
0i3Hecy, IO J03BOJIMTH 3PO3YMITH OLIBLI IIMPOKUH
CIEKTP MOMJIMBOCTEH 1 BUTOJ IS IiATpreMcTB. Kpim
TOTO, MOKJIMBE JOCIiPKEHHS BIUTUBY BIIPOBAIKCHHS
CRM-cucrem Ha (piHaHCOBI TOKa3HUKH MiNPHEMCTB,
110 JIO3BOJIUTH OI[IHUTH TXHIO e(DEKTUBHICTh T PEHTa-
OeNBHICTB y JOBIOCTPOKOBIH MEPCIEKTHBI.

Tabmurs 2
InTerpanbHa ouinka odopanux CRM-cucrem
Microsoft Oracle Siebel
Cryninn Dynamic CRM CRM SaAP CRM
Iloxa3Huk .
BaKJIUBOCTI . 3BajKeHa . 3BaKeHa . 3BajKeHa
OIiHKA ominKka OliHKA ominKa OIiHKA ominka
OyHKIIOHATIbHA TOBHOTA 0,13 5 0,65 5 0,65 4 0,52
Macmtab 6i3Hec-opranizanii 0,13 4 0,52 5 0,65 3 0,39
MOJTMBICTh KOMIUIEKCHUX PIllIeHb 0,11 5 0,55 4 0,44 3 0,33
JlocBi BIIpOBaPKCHHS 0,05 4 0,2 4 0,2 4 0,2
I'myukicTh KOH(DIrypamii 0,07 5 0,35 4 0,28 4 0,28
[{inp0Ba BU3HAYCHICTH 0,14 5 0,7 5 0,7 4 0,56
ITpocToTa BUKOPHCTAHHS 0,06 4 0,24 4 0,24 4 0,24
CTymiHb TOTOBHOCTI JI0 CKCILTyaTarlii 0,07 5 0,35 5 0,35 3 0,21
MOJKITUBICTB iHTETPAIlii 3 IHITUMHI JOTATKAMHI 0,06 4 0,24 3 0,18 3 0,18
CepBicHe 00CITyroByBaHHsI Ta CYIPOBIJ 0,11 5 0,55 5 0,55 4 0,44
Iina 0,07 3 0,21 4 0,28 2 0,14
Cyma 1 49 4,56 48 4,52 38 3,49

Jicepeno: [7-9]
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a CRM system for enterprises.

Annotation. The purpose of the article is to analyze and identify the key criteria for choosing a CRM system to
ensure the optimal choice of a tool that meets the needs, capabilities and strategic goals of a particular business.
Methodology of research. The goal set in the article was achieved by using the following research methods: logi-
cal generalization and scientific abstraction, structural analysis, analytical method. Findings. The effectiveness
of CRM systems in the context of customer relationship management and their impact on business processes is
investigated. When choosing a CRM system for an enterprise, it is important to consider a number of key criteria.
First of all, you need to evaluate the functionality of the system to ensure that it meets your business needs. Con-
sider the size of your organization, as some systems may be better suited for large companies, while others may be
better suited for smaller ones. It is also important to evaluate the implementation experience and flexibility of the
system's configuration to ensure that it meets the specific needs of your business. In addition, pay attention to the
CRM's target definition, ease of use, and degree of operational readiness to ensure efficiency in your work. Equally
important is the ability to integrate CRM with other applications, as well as the quality of service and support from
the vendor. Taking these criteria into account, a well-considered choice of a CRM system can significantly increase
the efficiency of your business. The evaluation criteria have been tested for a medium-sized e-commerce enterprise
with a staff of 20 to 50 people when choosing from three popular CRM systems — Oracle Siebel CRM, Microsoft
Dynamics CRM and SaAP CRM. Practical value. The results of the study have important practical implications for
companies considering the implementation of a CRM system, as they provide an assessment of potential options and
help make an informed choice aimed at improving performance and customer satisfaction. These results can also
serve as a basis for further research in the area of CRM systems and their impact on business processes.

Keywords: CRM-systems, enterprise, selection criteria, functionality, flexibility, complexity.
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JOXOAU MICHHEBUX BIOJJKETIB YKPATHHU Y 3ABE3INEYEHHI
IHOTPEB TEPUTOPIAJIBHUX T'POMA/Jl TA SMINHEHHI
OBOPOHO3AATHOCTI B YMOBAX BOEHHOI'O CTAHY

A. A. CCIABKOBA

KaHJU/IaT eKOHOMIYHUX HayK, JIOICHT;

J. 1. BOPOHOBCBKA
CTYJICHTKA,
KuiBchkuil HallioHAILHUI €KOHOMIYHUE yHiBepcuTeT iMeHi Baguma ['eTbmana

Anomayin. Memoro cmammi € ananiz poai 00x00ie micyesux 6100xcemie ¢ Ykpaini y 3a06e3neuenui nomped
MepuUmopianbHux 2pomao ma 3miyHeHHi 000POHO30AMHOCII 8 YMOBAX B0EHHO020 cmaHy. Memoouka oocnioicenns.
s cmamms npuceauena ananizy OUHAMIKU 00X00i6 Micyesux 0dxcemis 6 Ykpaini, 6usHauenHio iX cniggioHouIeH-
HS, 4 TNAKOXMC CIMPYKMYypu ma oxcepen opmysanus 00xodis. Ocobausa yeaza npudinsaemvca vacmyi 00xo0i mic-
yesux 0100JCEmMi6 y 3a2anbHUX 00X00ax 36e0eHo2o 6r1dxcemy ma y BBII. Pesynomamu. Y kowmexcmi nocmitiHux
BUKIIUKIB, AKI casums neped YKpainow GilicbKosutl KOHQIIKmM ma HeoOXioHicmb 3a0e3neueHHss nomped mepumo-
PIanvHux epomao, po3yMiHHs posi 00X00i8 Micyesux OI00Hcemie Cmae KPUMu4HO 8AHCIUBUM. J{OCTIOHCEHHS MAKOHC
8paxogye pe3ep6Hi 8apianmu HAnOBHeHH sl Micyesux 010dcemis y 60cHHUL nepiod. Posenauymi acnexmu 0onomo-
HCYMb 3PO3YMimu, K OOX00U MICYEBUX OI00JICEMIE CNPUAIOMb SMIYHEHHIO 0OOPOHO30AMHOCIME MA BUPIUUEHHIO CO-
YianbHo-eKoHOMiuHUX nomped mepumopianehux cpomad. Ilpakmuuna snauywicme pesynomanie 00cnioscenns.
La cmamms mae eadicnuge 3nauenns O po3pooKu ehekmusHux cmpamezii Ynpagiints Ginancamu Ha Micyegomy
pisHi ma 3abe3neuents cmabilbHOCMI 8 YMOBAX 80EHHO20 CMAHY. Bpaxosyouu cKkIaoHi yMo8Uu CyHaCHO20 C8Imy,
O0CTIOACEHHSL MAKO20 POOY O03B0JIAE NPOSHO3YEAMU MONCTUBL PUSUKU MA PO3POOASIMU 3aX00U O iX 3an00IeaHHS.

Knrouosi cnosa: micyesi 6100acemu, 36edenutl Orodxicem, 00Xo0u, GUOAMKU, GIlICbKOBUL CAH, 0O0POHO30AMHICb.

IMocTanoBka npo0ieMu B 3arajibHOMY BUIVISIAI
Ta 3B’A30K i3 HAWBAKIUBIIINMHM HAYKOBHMH YU
NPAaKTHYHUMHU 3aBIAHHSIMHU. YKpaiHa Hapasi CTH-
Ka€ThCS 3 YHCICHHUMHU BUKJIMKAMH, CEPeJl SIKUX 0CO-
OnuBe Miclie rmocinae 3abe3neueHHs moTped TepUTo-
pilayibHUX TpOMaJ] Ta 3MIITHEHHS! 000POHO3AAaTHOCTI B
YMOBaxX BOEHHOTO CTaHy. 3a0e3rneueHHs (DiHaAHCOBHUX
peCypCiB IS UX LiJICH CTa€ 3aBJIaHHSAM Hal[lOHAb-
HOTO 3HAYCHHSI, OCKUIBKM 0€3M0CEepPEHhO BILUIMBAE
Ha XHUTTS IPOMaJSH Ta 3[aTHICTh KpaiHW BiICTOIO-
BaTH CBOK HE3aJISKHICTh 1 TEPUTOPIaNbHY IIijIicC-
HicTh. Jloxomu MicIieBUX OFO/DKETIB BiITParOTh KIIFO-
YOBY pOJIb Y 3a0e3MeUYeHHI (iHaHCOBOI CTaOLILHOCTI
TEPUTOPiaIbHUX TPOMaJl, JO3BOJISIOUU 1M 3I1HCHIO-
BaTH COLiaJIbHI Ta iHQPACTPYKTypHI mpoekTH. Kpim
TOTO, IIi JIOXOJAH BUKOPUCTOBYIOTHCS ISl 3MIITHCHHS
000pPOHO3aTHOCTI KpaiHu uepe3 GpiHaHCYBaHHS Biii-
CBKOBHX TIporpam Ta 3axoiiB Oesmeku. EdexruBhe
yIpaBiHHS Ta PO3MOILT UX PECYPCiB Biirpae Bax-
JIUBY pOJib y 3a0€3MeueHH] HallioHAIBbHOI Oe3MeKkH Ta
CTaJI0Oro PO3BUTKY YKpaiHH.

AHaJi3 ocTaHHIX JOC/igxkeHb i myOJikamiii.
OcranHi nocnikeHHs: Ta myOmikanii B cdepi 10xo-
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JIiB MICIIEBUX OIOIKETIB B YKpaiHi MOXKHA PO3ILITATH
Ha JIBl TPYIHU: TEpIy, sSKa CKIAAEThCsS 3 POOIT, 10
MPOBO/ISATh CTATHCTUYHHUN aHali3 Ta BHU3HAYAIOTh
MPUYUHY 3MiH, Ta APYTY, IO CTOCYETHCS MPaBOBOTO
3a0e3Me4eHHs I[LOTO TPOIIECY.

VY mepuriii rpyni gociikeHs podorta AMHUTPOB-
cekoi B.C. Ta Koxan 1.B. BimoOpakae BIuMB maHaemii
COVID-19 Ha moxoau MiCIeBUX OIOKETIB, i€ PO3-
TISAAF0THCS 3MIHU Ta 1X MPUYHMHHA Yy Tiei nepion [1].
Taxox BapTO 3BepHYTH yBary Ha poboty Jlemyx [.B.,
sIKa PO3IVIsI/Ia€ BIUTMB BOEHHOTO CTaHY Ha CTPYKTYPY
JTIOXOJIIB MiCIIEBUX OIODKETIB Ta BUOKPEMIIIOE TIep-
CIIEKTUBH mofiabinoro Gpopmysanss [2]. Jlomarkoo,
y Iii TPymi JOCTiKEHh MOJKHA BIA3HAYUTH POOOTY
Hinyp C.B., I'myxoBoi B.I. Ta Bononascekoi O.1., sixa
npucBsueHa (HOPMYBaHHIO TIOJATKOBUX JOXOJIIB MicC-
[IEBOTO OIOKETYy Ha OCHOBI KOPEISIiHHO-perpeciii-
HOro aHami3y [3]. AHaii3 JOXiIHOI YacCTHHH MicIle-
BUX OIOIKETIB B YMOBaX BOEHHOTO CTaHY PO3IIISTHYTO
B po6Oori 3axigHoi O.P. Ta bynnz H.b. [4]. Cratuc-
TUYHE JTOCIIKeHHS (pOpPMyBaHHSI JTOXO/IB MiCIIEBHX
OIO/KETIB B YMOBAX JCICHTpalli3allii mpencTaBieHe
y pob6oti Cemenus A.A. [5]. OcobnuBocti dopmy-

© A. A. CnaBkoga, /1. /. BopoHoscbka, 2024
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BaHHS JOXO/IB MICLIEBUX OIODKETIB JOCIIKEH] B
po6orti ['onuapa [I1. [6]. Takuii KOMITJICKCHHIA TT11X1]1
JIO3BOJISIE 3pO3YMITH HE JIMIIE CTPYKTYpY Ta IHMHAa-
MIKY JIOXOJIiB MICIICBHX OIOJKETIB B PI3HUX YMOBAaX,
ane W 3AIMCHUTH aHali3 iX MPUYMH Ta MEPCHEKTHUB
MOJAJBIIOTO PO3BUTKY.

Y gpyriii rpymi JIOCHiXKeHb OcCOOIMBa yBara
NPUIIISETECS  MPABOBOMY  3a0e3NedeHHIo  (op-
MyBaHHS JIOXOJIB MicieBux OromkeriB. PoOora
Hem’stnuyka O.1. Ta Caxapyka H.I. BucBiTitoe mpo-
nec (GopMyBaHHS JIOXOMIB MiCIIEBOTO OFOJDKETY B
KOHTEKCTI OFO/PKETHO-TIOAaTKOBHX pedopM B Ykpa-
ni [7]. Takox BapTo 3ramatu poboty Cykada O.M.,
Capanu JI.A. ta T'opmienko JLLA., 1e po3misiiatoThest
MOJATKOBI IHCTPYMEHTH PETYIIOBAHHS JOXOJIB Mic-
neBux OwokeTiB [8]. Jlo i€l rpynu HanexXuTth i
pobota I[Tucemennoro B.B., sika 30cepemkyeTbecst Ha
PO3BUTKY OpraHi3aliiiHO-IIPaBOBOTO 3a0e3IeUCHHS
(dopMmyBaHHSI JOXOAIB MiCUEBHX OIOIKETIB YKpa-
iau [9]. Kpim Toro, BaXJIMBUM acmeKToM € poboTa
Cemenuenka C.A, sika po3NIAae JOXOAH MICIIEBHX
OrO/DKETIB sIK MpaBoBy kareropito [10]. Anami3z mux
JOCHIUKEHb CIIPHUSE PO3YMIHHIO HE JIMIIC IOpH-
JIUYHUX AaCIeKTIB (OPMYBaHHS JOXOJIB MICIIEBHX
OIO/DKETIB, a i 1X B3a€MO3B’S3KY 3 IMOJIATKOBOKO IOJTi-
THUKOIO Ta OpraHi3alliiHMMHU acleKTaMH yNpaBliHHS
OIOIPKETHUMH PECypCaMH.

VY mizomy, ocTaHHI AOCTI/DKEHHsI Ta MyOJiKarii
3a3HaueHOl TEMAaTHKH CHIPSMOBaHI Ha KOMILJIEKCHHM
aHalli3 Ta BHSIBICHHS KJIIOYOBHX acIeKTiB (opMy-
BaHHS JIOXOJIB MICIICBHX OFOJDKETIB B YKpaiHi, 10
BpaxoBy€ SIK CTaTUCTUYHHUN aHasi3, TaKk i MpaBoOBe
3a0e3MeYeHHS IOTO MPOLIECY.

®opmyBaHHA uijJeil crarTi (IIOCTaHOBKA
3aBaaHHA). METOIO CTaTTi € aHaJTi3 POJTi IOXOJIIB Mic-
LIeBUX OKO/PKETIB B YKpaiHi y 3a0e3rneueHHi morped
TEpUTOPiaIbHUX IPOMaJI Ta 3MiLIHEHHI 000pPOHO3/1aT-
HOCTi B YMOBaX BOEHHOTO CTaHy.

Bukiax ocHOBHOro martepiaay Aoc/igxeHHs 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHUX HAYKOBHX
pe3yabrariB. Jloxoan MicueBux OIOIKETIB Bimirpa-
I0Th BaXKJIMBY pOJib y 3a0e3neueHHi (iHaHCOBOT CTil-
KOCTI Ta PO3BUTKY TEpUTOpialbHUX rpoMaia. Bonm
(hopMyIOTBCSl 3 PiI3HOMAHITHUX JKepel, a iX edek-
TUBHE BUKOPUCTAHHS CHpsSMOBaHE Ha (iHAHCYBaHHS
pizHOMaHITHUX cdep, BKIIOYAIOUN iHOPACTPYKTYPY,

OCBITY, OXOPOHY 370POB’S, KYJIbTypY Ta COLiaIbHUH
3axHCT HacesneHHs. [Ipu nboMy, B yMOBaX BOEHHOTO
CTaHy, JOXOIU MICIEBUX OIO/KeTiB HaOyBalOTh 0CO-
OJIMBOTO 3HAUCHHS, OCKIJIBKHM BOHU BIJIIrPAatOTh BaK-
JMBY POJIb y 3MIiIJHEHHI 00OpOHO3IATHOCTI KpaiHw,
3a0e3redyroun (piHaHCYBaHHS JUIT O0OPOHHHX 3aX0-
IiB Ha MicueBoMy piBHi. EdpekTuBHE ynpaBiiHHS Ta
pamioHagbHe BUKOPUCTAHHS X PECYPCIB € BasKIH-
BUM acCIIEeKTOM JijIsi 3a0e3ledeHHs] CTaOlIbHOCTI Ta
0e3mekn Ha MiCIICBOMY Ta HAlliOHAJIBHOMY PiBHSIX.

[IpoananizyeMo JUHAMIKy JOXOJIB Ta BUJIATKIB
MicreBux OrokeriB (Tadm. 1).

VY mepiox 3 2019 mo 2023 pik B Ykpaini BigOysa-
JIUCSI 3HAUHI 3MIHH Yy JIOXOJIaX MICIICBUX OIOJKETIB,
gkl Oynu BH3HA4EHI psoM (akTOpiB, BKIIOYAIOUH
EKOHOMIUHY CHTyalil0 Ta TMOJITUYHI O0OCTaBHHH,
30KpeMa BOEHHHI CTaH, IKHW moyascs y 2022 porii.
Y 2019 pori 10Xoau MICIEBHX OIOMKETIB CKJIAJIN
560528 mun TpH. Y HactymHoMy poui, 2020, BoHK
ckopotuiuchk Ha 15,89% no 471480 miuH rpH, 10
MOYKHA TIOSICHUTH PSIIOM (paKTOpiB, BKIIIOUAIOUH MaH-
nemiro COVID-19, sika cyTTeBO BIUTMHYJA Ha EKOHO-
MiKy KpaiHU Ta Mpu3Beia 10 3MEHILICHHS TOJaTKOBUX
HaaxomKeHb. Y 2021 pori J0X0au MiCIIEBUX OrOIKe-
TiB BUpociau 70 580699 MiH TpH, 10 € 30UIbIICH-
HsM Ha 23,17% MOpIBHSIHO 3 MOMEPEIHIM POKOM Ta
OB’ S3aHO 3 BiJTHOBJICHHSIM CKOHOMIKH ITiCIISI TTAH/Ie-
Mii Ta peanizaniero pedopm, COpSIMOBAHUX Ha MiJ-
BUIICHHS JIOXOJIIB MiciieBux Oro/pkeTiB. Y 2022 porti
JIOXOJIM MICIIEBUX OIOJKETIB 3HOBY 3MCHINMIIKMCS Ha
4,41% 1 cxmamu 555097 MuIH TpH, 1O 3yMOBJICHE
3arOCTPEHHSM EKOHOMIYHOI CHTyalii, 3HWKEHHIM
IHBECTHIIIN Ta Crajy MiANPUEMHHUIILKOI aKTHBHOCTI
BHACIIJIOK BifiHM. 3HAuHUN pICT JOXOIIB MicIle-
BUX OFOJDKETIB criocTepiraBcst y 2023 porri, ko
BOHHU 3pociu 10 652608 MiIH TpH, IO € 301IbIIeH-
HsM Ha 17,57% MOpIBHSIHO 3 MOMEPEHIM POKOM Ta
MOB’S13aHO 3 TIOCTYMIOBUM BiJHOBJICHHSIM €KOHOMIKH
Ta 3yCUIISIMH YPSALY MiATPUMATH MiCIIEB1 OIOIKETH y
nepiof] BOEHHOTO cTaHy. Bugatku MicueBux Oromke-
TiB B Ykpaini B nepiox 3 2019 mo 2023 pik Takox
3HAYHO KOJMBAJHCS MiJ BIUIMBOM Pi3HUX (hakTopiB,
30KpeMa eKOHOMIYHUX YMOB Ta BOEHHOTO KOH(IIIKTY,
10 Bi10Opa3miiocst Ha IXHbOMY 00CS31 Ta CTPYKTYPi.

CriBBIAHOIIEHHS JOXOMIB Ta BHIATKIB MICIEBUX
OIO/KETIB HABEJICHO Ha pHC. 1.

Taomuusg 1
Jlunamika 1oxoxiB Ta BUAATKIB MicieBUX 010KeTiB B YKpaini 3a 2019-2023 pp.
Joxoqu micueBux Binxuaenns Buaarku micueBux Binxujienus

Pix OHIKETIB, o OI0IKeTIB, o

MJIH TPH MJIH I'PH %o MJIH TPH MJIH I'PH )
2019 560528 - - 566249 - -
2020 471480 -89048 -15,89 478108 -88141 -15,57
2021 580699 109219 23,17 569428 91320 19,10
2022 555097 -25602 -4,41 484295 -85133 -14,95
2023 652608 97511 17,57 646823 162528 33,56

Jicepeno: cgpopmosaro na ocnosi [11]
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Puc. 1. CniBBigHoIIeHHS J0X0AiB Ta BUAATKIB MiclieBHX OIOIKeTiB
B Ykpaini 3a 2019-2023 pp.

Jorcepeno: cpopmosaro na ocnosi [11]

CriBBIIHOIIEHHS MDK IOXOJaMH Ta BHIATKaMH
MicCIIeBUX OFO/DKETIB B YKpaiHi 3a nepion 3 2019 mno
2023 pokH CBITYHTH MPO Pi3HHUH CTYIIHb OOJKET-
HOT CTIHKOCTI y IIe# Tepioll, 30KpeMa B KOHTEKCTI
BOeHHOTo KOHGUIIKTY. Y 2019 Ta 2020 pokax criB-
BIJIHOIIICHHS MIX JIOXOJaMH Ta BHUJATKaMHu OYJIo
npaktTuyHO piBHUM 0,99, mo CBiAYUTH TPO Bif-
HOCHY CTa0lJIbHICTh (pIHAHCOBOTO CTaHY MICIIEBHX
OIOIKETIB Ta 37aTHICTh JI0 CAMOCTIHHOIO 30a1aHCy-
BaHHs JIOXO/IB 1 BuAarkiB. Y 2021 pori criBBigHO-
meHHs 3pocio 10 1,02, mo Bka3ye Ha Te, 10 JOXOIU
MICIICBUX OIOJDKETIB CTAJIM TPOXH MEpPEBaXKaTH HaJl
iXHIMH BHUJAaTKaMH, [0 CIHPUYUHCHE BIJIHOBJICH-
HSIM E€KOHOMIKM Ta 30UIBLICHHSIM JOXOJIB BHACIHI-
JOK psny pedopM, CIpSIMOBAaHHMX Ha IiABHIICHHS
HaJXO/KeHb y OropkeT. Y 2022 porri, Kojau BiliHA
rouajacs, CIiBBIJHONIECHHS CTPIMKO 301LIBIIMIOCS
mo 1,15, mo cBiAYMTH TPO Te, MO0 JOXOAH MicIie-
BUX OrO/pKeTiB Ha 15% mepeBuiuimm iXHi BUJATKH.
VY 2023 pomi cHiBBiTHOIIEHHS TOBEPHYIOCS 10 3HA-
YeHHSs1, OJU3BKOro 710 1, 3Haxoasiunch Ha piBHi 1,01,
[0 BKA3y€ Ha BIJIHOBJICHHS OaJlaHCy MIXK J0XOJaMHU
Ta BUJATKaMH, X04a EKOHOMIYHI Ta MOJIITHYHI TPY/I-
HOIIII 1€ 3aJIMIIAI0ThCS.

JluHamika JTOXOJIB MiCIICBUX OOKETIB B PO3-
pi3i 3arajbpHOTO Ta CreliadbHOTo (DOH/IIB HaBe/ICHA B
Tabm. 2.

Y 2019 poui noxomu 3aranbHoro (oHIy cra-
HOBWIM 519525 MiH TpH, B TOH Yac SIK JTOXOIH
creriaibHoro  gouay cxiaaun 41003 MiuH rpH.
Y 2020 porii goxou 3araibHOTO (POHITY 3MEHIIHITUCS
0425953 M rpH (Ha 18,01%). Y Toii e uac qoxonu
crierfiayibHoro  (oHIy 3pociau 10 45527 MiH TpH
(ma 11,03%). Lli 3miHm moB’si3aHi 3 MEPepO3NOi-
JIOM KOINTIB Yy 3B’SI3Ky 31 3MIHAMH B CKOHOMIIlI Ta
COIIIAJIbHO-CKOHOMIYHIN  cHTyallii,  BKJIFOYAIOUU
Haciigku nangemii COVID-19. V 2021 pori goxonu
3aranpHOrO0 (oHay 3pociau g0 502032 muH TpH
(na 17,86%), a moxomu crierianbHOro (GOHIY 3HAUHO
30iIbIIMIHCS 10 78667 MitH TpH (Ha 72,79%). 30111b-
IICHHS JIOXOMIB CIEI[iaJIbHOTO (OHIY 3yMOBJICHE
30UIbIIEHUM (pIHAHCYBAHHSM TIPOTPaM Ta MPOEKTIB,
CTIPSIMOBaHKX Ha IMiJTPUMKY €KOHOMIYHOTO BiJHOB-
JIGHHS1 Ta coliayibHOi cradimpHOCcTi. Y 2022 por,
KOJIM Tiovajiacs BiliHA, JOXOAW 3arajbHOTO (HOHTY
3pociu 10 527046 mua TpH (Ha 4,98%), ane moxoau
crnenianbHOro (OHIY panTtoBO 3MEHIIMIUCS 10
28051 muH rpH (Ha 64,34%). Boennnit koudumikr O0ys

Ta0muig 2
JlnHamika 10X0iB MicIieBHX OIOIKeTiB B PO3Pi3i 3arajibHOro Ta cneniajibuoro GoHaiB
B Ykpaini 3a 2019-2023 pp.
Pi 3araJbHUi Binxujienns CrneuianbHuii Binxnnenns
iK

¢hon, MuIH rpH MUJIH TPH % (o, MJIH IpH MJIH I'pH %
2019 519525 - - 41003 - -
2020 425953 -93572 -18,01 45527 4524 11,03
2021 502032 76079 17,86 78667 33140 72,79
2022 527046 25014 4,98 28051 -50616 -64,34
2023 590529 63483 12,05 62079 34028 121,31

JDicepeno: cgpopmosaro Ha ocnosi [11]
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2023 9,51
2022 5,05
2021 13,55
2020 9,66
2019 7,32
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= 3aranpuuii o, %

Creriiansauii Goum, %

Puc. 2. CTpykTypa 10X0/iB MicueBHX 0I01:KeTiB B po3pi3i
3araJbHOro Ta crneniajsHoro ¢gouaiB B Ykpaini 3a 2019-2023 pp.

JDicepeno: cpopmosaro na ocnosi [11]

MIPUYUHOO 3MEHIIICHHSI JIOXOJIIB CIIEI[iabHOTO (POHY
yepe3 30UIBIICHHS BHTpAaT Ha BIHCHKOBI MOTpeOH
Ta TymaHitapHy jgomnomory. Y 2023 pomi goxoau
3arajibHOrO0 (QOH/IY TPOJOBKUIIN 3POCTATH 1 CKIIATH
590529 muH rpH (Ha 12,05%), a moxomu creriaib-
HOro (hoHIy Takox 3pociu o 62079 MaH rpH (Ha
121,31%). Lli 3MiHU cBig4aTh Mpo 3yCHIUIS YpsILy B
3a0e3rneyeHHl (piHAaHCYBaHHS PI3HOMAHITHUX IPO-
rpaM Ta TPOCKTIB y KOHTEKCTI BIMCHKOBOIO KOH-
(umikTy. AHaJII3 AMHAMIKH JJOXOJIIB MICIICBHX OIO/KE-
TiB B PO3pi3i 3arajbHOr0 Ta CIELiadbHOrO (OHIIB
3a niepion 3 2019 mo 2023 poku 103BOIISIE 3pO3YMITH
po3nofin GpiHAHCOBUX pecypciB Ta ixXHI 3MIHM IiJ
BIUIMBOM CKOHOMIYHHMX Ta TOJITHYHUX YHUHHUKIB,
30KpeMa BOEHHOTO KOH(ITIKTY.

CrpykTypa JI0XO/IiB MICIICBUX OIOKETIB B PO3pi3i
3araJibHOTO Ta crenianbHoro (oHIIB HaBeleHa Ha
puc. 2.

Y 2019 pori 3aransHuii GoHz ckiaagas 92,68% i
3arajibHOi CTPYKTYPH JOXOJIB MICIIEBUX OFOIDKETIB,
B TOW Yac sk crerianpHuii Qo cranoBuB 7,32%.

YV 2020 porii 11 CTPyKTypa 3a3Hajia HEBSJIUKUX 3MiH:
sarayibHuid (QoHI ckopoTtuBes a0 90,34%, a crerri-
anpHUM (oHN 3pic 10 9,66%, 10 MOB’S3aHO 3 peop-
rafizaumiero (iHaHCYBaHHS IIiJ] BIUIMBOM TMaHICMIi
Ta 3MIH y BHTpaTax Ha Pi3HI MpOrpamMy Ta MPOCKTH.
YV 2022 porti 3aranbHuiA GoH 30UTBIIUBCS 10 94,95%,
TOI SIK criemiaabHui (oHI 3MeHIIUBCs 110 5,05%, 110
€ BIJIOOpaKCHHSAM BIMCHKOBUX MOTPeO Ta HEOOXija-
HOCTI CKOHIIEHTPYBAaTH (hiHAHCOBI pecypcy Ha 3aralib-
HUX QyHKIiX. Y 2023 pori 3aranbHuil GoHJ ckiaB
90,49%, a crierianbauii Gonx 3pic 10 9,51%, 110 cBija-
YUTh TIPO BiTHOBJICHHSI 3BUYAMHOTO pO3MOiny (iHaH-
COBUX pecypciB. AHalli3 CTPYKTYpH JIOXOJiB MicIie-
BUX OIO/DKETIB B YKpaiHi BKa3ye Ha JUHAMIKY 3MiH Yy
po3moaii piHAHCOBUX PECYPCIB TiJ BIUIMBOM Pi3HUX
(hakTOpiB, BKITFOYAIOUM BOEHHUN KOH(ITIKT.

JluHamika JIOXO/IIB MICIIEBHX OIOKETIB B pO3pi3i
JDKEpen HaBeJeHa B Ta0. 3.

AmHai3 JUHaAMIKH JOXOIB MICLIEBUX OIO/KETIB B
VYkpaini 3a nepiog 3 2019 no 2023 poku B po3pisi
JOKEepes HaJXO/KEeHb CBIIYUTH MPO 3HAYHI 3MIHU Y

Tabmums 3
Junamika 1oxoniB MicueBux 0101:KeTiB B po3pisi maxepesn B Ykpaini 3a 2019-2023 pp.
Binxniaenns
Moka3Huk 2019 2020 2021 2022 2023 2023/2019
MJIH TPH %
[TonarkoBi HAAXOKEHHS, MJTH TPH 270546 | 285572 | 346713 | 393461 | 434541 | 163995 | 60,62
HenopaTkoBi HaIXOMKEHHS, MITH TPH 26105 21463 27183 22041 36511 10406 39,86
Jloxoau Bix orepaltiii 3 KaritajaoM, MJIH TPH 2929 3473 3462 2276 3621 692 23,63
ﬁj‘j’fl"gim OPTAHIB JIEPRABHOTO YIUPABIIIL, | 960302 | 160177 | 202733 | 136754 | 177385 | -82917 | -31,85
Hoxomu Bin €C, ypanis inoseMuux fepxas, 44 146 | 36 | 223 | 198 154 [350,00
MDKHAPOJHUX OpraHi3alliif, MJIH rpH
[inboBi (hoHAM, MIH TPH 602 649 572 342 352 -250 -41,53

IDicepeno: cgpopmosario na ocnosi [11]
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CTPYKTYpi (piHAHCOBUX pecypciB, sIKi BILTUBAIOTH Ha
(YHKIIOHYBaHHSI MICIEBUX OIODKETIB, OCOOJIMBO
IiJl BILIMBOM BOE€HHOTO KOoHQuTikTy. [lepur 3a Bce,
MOJJaTKOB1 HAaJIXOPKEHHSI BiIirpaiy KIIOYOBY POJIb Y
30UTBIIIEHH] TOXO/IB MICIICBUX OFOJIKETIB MPOTATOM
aHaJTI30BaHOTO TEepiofy, 3pocTaroun Ha 60,62% abo
Ha 163995 MutH TpH 3a 1e# nepioj1, Mo CBITYUTH PO
3HAYHUHN BKJIAJ MMOJATKOBOI CHCTEMH B 3a0€3MeUCHHSI
¢inancoBux morped MmicueBux OromkeriB. Takoxk
CIIiJl 3a3HaYMTH 301TbIIEHHS HEMOAATKOBUX HAaIXO-
moxeHb Ha 39,86%, mo nogano me 10406 mMaH rpH 10
JIOXOJIIB MiclieBHX OroypKkeTiB. [loxonu Bij omepartiii
3 KaIliTaJloM TakKoX 3pociu Ha 23,63%, 1o 3011b-
IITUJIO JIOXO/TU MICIIEBUX OFO/KETiB Ha 692 MIIH I'pH Ta
OB S13aHO 3 PO3BUTKOM IHBECTHIIHHOT aKTUBHOCTI
Ta (PIHAHCOBOTO YIpPAaBIiHHS MICIEBUMH OpraHaMH
Biaau. B Tol ke yac, JOXOAM BiJ OpraHiB JepriKaB-
HOTO yIpaBliHHS 3MeHmuaucs Ha 31,85%, Brpa-
tuBIIM 82917 MIH TPH, WO € Pe3yJIbTaToM 3MiH Y
MOJITHII pO3NOALTY (iHAHCOBUX PECYpCiB, B TOMY
YHUCIi 4epe3 Mepepo3Noiil KOWITiB Ha MOTpedH
0J10JIaHHS BiliCbKOBOTO KOHDIiKTY. Jloxoau Bix €C,
ypAIOiB 1HO3EMHHUX JAEpiKaB Ta MDKHApOJHUX Opra-
Hizanii 3pocnu Ha 350% — 154 MuH TpH 710 J10XO-
JIiB MICIICBUX OFOJKETIB, 1110 BKa3y€ Ha 301JIbIIICHHS
30BHIIIHBOI JIOTIOMOTH Ta (hiHAHCYBaHHS MiCIIEBHX
MPOEKTIB 32 PaxyHOK MDKHApOJHHUX JiKepes. AHa-
JIi3 TUHAMIKH JIOXOJIiB MiCIIEBUX OFOJIKETIB B pO3pi3i
Jokepen B Ykpaini 3a nepiog 3 2019 mo 2023 poku
JI03BOJISIE 3pO3YMITH PO3MOALI Ta 3MiHH Y (iHAHCO-
BHX pecypcax, siKki BAHMKAIOTh MiJl BILTABOM Pi3HUX
C€KOHOMIYHHX Ta MOJITHYHUX (aKTOPiB, BKIIOYAIOUH
BOEHHUHN KOHQJIIKT.

Joxoau Bin €C,

2019 p.

ypsais
iHO3eMHUX . .
Hiabosi
nepiKas,
. honu,
Ml)ICHa[.)O)ll-fl\/'lx 0%
opraui3auii,
0%
Joxomu Bin
oprasis
Jep:KaBHOTO TToxaTkoBi
yHpaBJIiHHS HAIXO0/’KEeH
’ Hsl,
46% 48%
Joxonu Bin
omneparniii 3 Henoaarkosi
KamiTajaoMm, HAIAXOIKEHHS,
1% 5%

CTpyKTypa 0XOiB MiCIIEBUX OIO/KETIB B pO3pisi
JKepel HaBeIeHa Ha pucC. 3.

VY 2019 pori moaaTKOBI HAIXOPKEHHS CKIIAIalu
48% Bing 3aradbHOI CTPYKTYPH JOXOIIB MICIIEBHX
OIO/KETIB, IO OyJI0 HAHOUTBIIIUM JPKEPEIIOM JIOXOTY.
HenogaTkoBi HagxokeHHs cTaHOBUIU juiie 5%,
a JIOXOJM Bij omepairiii 3 kamitaiom — 1%. Benuky
YacTKy JIOXOMiB, a came 46%, CKJIaJaiud KOIITH BiJl
OpraHiB aepkaBHOTO ympapiiHaa. Y 2023 poui, mix
BIUIMBOM BOEHHOTO KOH(IIIKTY, CTPYKTypa JOXOJiB
3a3Hajga 1cTOTHUX 3MiH. IlomarkoBl HaIXOIKEHHS
3HA4YHO 3pociid 10 67%, 10 CBIYUTH MPO 301NIb-
HIeHHs 00CsTy OnogaTKyBaHHs Ta e()eKTHBHICTh 30H-
paHHsI IoAaTKiB. HermonaTkoBi HaIXO/PKEHHS 3pOCIIn
HECYTTEBO, 70 6%, MOKa3HUK JOXOJIB BiJ| oneparin
3 KalliTaJoM 3anuiuBces Ha piBHI 1%. OgHak KOmTH
BiJl OpraHiB JCPKaBHOTO YIPABIIHHS HaJIXOJUKCHHS
ckopotwiucs 10 27%, 1o € HACIIKOM Mepepo3Iio-
niny (iHaHCOBUX pecypciB y 3B’sI3Ky 3 BIHHOIO Ta
301IBIIGHUMH BUTpaTaMu Ha 00OpOHY. BilichKoBHiA
KOH(QIIIKT BIUIMHYB Ha CTPYKTYpPY JOXOIB MiCIIEBUX
OIO/KETIB, 3MIHUBIIH CIIBBIIHOIIEHHS MIXK IOJAaTKO-
BUMU Ta HEMOJATKOBUMHM HAIXOMKCHHSIMU, a TAKOXK
3MEHIIIMBIIY POJIb JIOXOMAIB BiJI OPTaHiB JEPIKABHOTO
ynpaBiiHHs. BHACTIIOK [BOTO IMiJBUIIAINCS Bax-
JIUBICTH Ta POJIb MOJATKOBUX HAJXO/PKEHBb Y (hopMmy-
BaHHI JOXOIHOI 0a3u MICIIEBUX OIOIKETIB.

Bu3HaunMo 4acTKy JTOXOJIB MiCIIEBUX OIOJKETIB
B 3arajbHHX JI0XOJaX 3BEIICHOTO OOIKETy YKpaiHu
(puc. 4).

VY 2019 porti yacTka JOXO/IiB MICIIEBUX OIOJIKETIB
B 3araJlHUX JI0XOJaX 3BEJACHOT0 OIOJKETYy CTaHO-
Buna 43,46%. [Ipore y HactymHoMy pori, 2020, s

2023 p.
—

Joxoau Bix €C,
ypsiaiB iHo3eMHHX
JepiKkas,
MiKHAPOIHHX
opranizauii,
0%

Hoxoau Bin
oprasis
Jep:KaBHOTO
Toxonu Bix ynpam:imm,
omepariii 3 27%
KamiTajaoMm,
0% IToxaTkoBi

HaIXO/IKEHHSI,
67%

Henonarkosi
HAIXOIKEHHS,
6%

Puc. 3. CTpykTypa 10x0/iB MicieBUX OI0/:KeTiB B po3pi3i J:kepen B Ykpaiui 3a 2019-2023 pp.

JDicepeno: cgpopmosaro na ocnosi [11]
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——Yacrka J10X0/1iB MICIIEBHX OFOJDKETIB Y JI0X0/1aX 3BEICHOr0 Or0KeTY, Yo

Puc. 4. YacTka 10X01iB MiclieBUX OIOIKETIiB
B 3araJibHHX /10X0/1aX 3Be/leHOro Ormkery Ykpainu 3a 2019-2023 pp.

Jowcepeno: cpopmosano na ocnosi [11]

yacTKa cragac 10 34,25%, 1110 noB’a3aHo 3 EKOHOMIY-
auMu Hacaiakamu nagaemii COVID-19 ra 3smeHIeH-
HSIM 00CSIry eKOHOMI4HO1 akTuBHOCTI. ¥ 2021 poui
YacTKa JIOXOJiB MiCIIEBUX OFOIIKETIB 301IBIIYETHCS
10 34,93%, aite me 301IbLICHHS HE € 3HAYHHUM Ta
CBIJTYUTH PO CKIIAJHI YMOBH B €KOHOMIIIi Ta IOTPeOy
B 301JIbIIIEHH] IIEHTPAIi30BaHUX pecypciB AJisl iHaH-
CYBaHHS COLIaJbHUX Ta EKOHOMIYHHX IIPOrpaMm.
Y 2022 poi, Koy mo4aacs BiifHa, 4acTKa JTOXOJIiB
MiCIIEBUX OIOIKETIB pi3ko 3HU3MWIACA 10 25,27%. Lle
3MEHIIICHHS € HACIIIKOM IIepepo3oaity (piHaHCOBHUX
pecypciB y 3B’s13Ky 31 30UIbIIIGHUMU BHTpaTaMy Ha
000opoHy Ta BilicbkoBi moTpedu. Y 2023 pomi yactka

JIOXOJIIB MICIIEBUX OIOIKETIB MPOJOBXKYE 3HIKYBa-
tucst 10 21,02%, 1mo Bkazye Ha TpUBAJi HACIHIIKU
BOEHHOTO KOH(QIIIKTy Ta HECTaOULIbHICTh y EKOHO-
Mimil. AHaJI3 YaCTKHA OOXOIIB MICIEBUX OKOIKETIB B
3arajgbHHUX JI0XOJaX 3BEICHOTO OIOKETy YKpaiHu 3a
2019-2023 poku CBiIYUTH MPO CKIIAJIHI EKOHOMIYHI
YMOBH Ta BIUIHB 30BHIIIHIX (PaKTOPiB, 30KpeMa BOEH-
HOTO KOH(ITIKTY, Ha (hiHAHCOBY CTaOUIBHICThH MicCIle-
BUX OFOIKETIB.

Bu3HaunMo 4acTKy TOXOJiB MiCIIEBUX OIOJKETIB
y BBII Ykpainu (puc. 5).

VY 2019 porri yacTka J0XO0/iB MiCIIEBUX OIOJKETIB
y BBII cranosuna 14,10%. Ilpore, y HacTynmHOMY

6000000 - 16,00
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5000000 - 14,00
11,24 06— - 12,00

). 11,97
4000000 3 10,00
3000000 - 8,00
2000000 r 6,00
- 4,00
1000000 2,00
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BBII, miuH rpH

—e—Yacrka 10x0iB MicueBux OropkeriB y BBIL, %

Puc. 5. Yacrka noxoniB micueBux 01o1xetiB y BBII Ykpainu 3a 2019-2023 pp.

Lorcepeno: cpopmosano na ocnosi [11; 12]
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poi, 2020, st yacTka 3HIKYeThCs 10 11,24%, 1o
€ HACIIiIKOM €KOHOMIYHUX TPYAHOIIIB, CHPUUYNHEHUX
naugemiero COVID-19 Ta ii BILTHBOM Ha €KOHOMIKY.
Y 2021 pormi yacTka JOXOIIB MiCIIEBUX OFOKETIB
poIOBXKYE 3MeHInyBarucs 10 10,64%, 1o cBiTuuTh
PO TPHUBAIMK BIUIMB EKOHOMIYHUX TPYIHOIIIB Ta
notpedy B MocuieHHI (hiHAaHCOBOI MATPUMKH Miclie-
BuX OropkeTiB. Y 2022 porri yacTKa JOXOJIB MicIie-
BHUX OFOJDKETIB 30UThIIyEThCS HEe3HaYHO 10 10,69%,
IO € HACIIKOM Mepepo3noiny (iHaHCOBHX pecyp-
CiB Ha MIATPUMKY OOOPOHH Ta BiHICBKOBHX TOTpEO,
IO TPHU3BENO A0 30UIBIIEHHS 3arajbHOrO O0O0CSTY
BBII. Y 2023 pori yacTka T0XO0J1iB MIiCIIEBHX OO/IKE-
tiB y BBII 3pocTtae o 11,97%, 110 cBiguuts npo Bij-
HOBJIEHHSI €KOHOMIYHOI aKTMBHOCTI Ta CTa0LII3aIiIo
(hiHAHCOBOTO CTaHy MIiCIEBHUX OIO/DKETIB MiCHIs TOTIe-
penHIX TPYAHOLIIB. AHalli3 YacTKU JOXOIIB Miclie-
Bux OromkeriB y BBII Ykpainu 3a 2019-2023 poku
JI03BOJISIE 3pO3YMITH JUHaMIKy (piHaHCOBOTO 3a0e31e-
YCHHSI MICIICBUX OOJKETIB Y KOHTEKCTI EKOHOMIYHHX
TPYAHOILIB Ta BOEHHOTO KOH(QIIIKTY, 8 TAKOXK MTOKa3ye
notpedy B MOCTIHHOMY MOHITOPUHTY Ta MiITPUMII
CTiHiKOCTI (hiHAHCIB Ha MiCLIEBOMY PiBHI.

Xoua B 2023 poIli CrHOCTEPIra€ThCs MO3UTHUBHA
TEHJICHIiSI Y HATIOBHEHHI MICIICBHX OFOJKETIB, BUHH-
Ka€ HEOOXIIHICTh y Po3poOlLi pe3epBHUX BapiaHTIB
3a0e3rieueHHss (DiHAHCYBaHHS i 3a0e3leUeHHs
¢inancoBoi crabinbHOCTI. Cepen MOXKIMBHX BapiaH-
TiB pearyBaHHS Ha TaKy CHUTYyallil0 MOKHa BHOKpe-
MUTH HACTYITHI:

[lo-nepmie, HEOOXigHO aKTHBI3yBaTH 3aXOAH 3
MpaleBIaITYBaHHS BHYTPILIHBO TIEPEMILICHUX 0Ci0
(BITO) Ta cTBOpeHHst HOBUX pobouux Micupb. Lle Mmoxe
BKItOUaTu mnporpamu miarpuMkn anst BIIO, mo6
JOTIOMOTTH iM 3HalTH pPOOOTY, a TaKOX CTUMYIIIO-
BaHHSI MiANMPUEMHULITBA Ta PEIOKALIIO MiANPHUEMCTB
y 30HH, AKi HE OCTpaxaanu Bia KoH)mikTy. Jonar-
KOBO, IHIIIATUBHU IIIOJI0 CTBOPEHHS HOBUX POOOYMX
MICI[b MOXKYTh BKJIFOUATH I1HBECTHIIIHHI MPOrpaMu
Ta CTUMYJIIOBAaHHS PO3BUTKY MaJIMX Ta CEPEIHIX iJI-
npuemctB. Kpim TOro, BasKIMBO BpaxyBaTH MOTPEOH
koHkpeTHUX rpyn BIIO, 30kpema, MIIsIXoM HaJlaHHS
JOCTYIy A0 MpogeciiiHOT MiATOTOBKU Ta TepeKBali-
(bikamii aIs TiABHINEHHST iXHBOI KOHKYPEHTOCIIPO-
MOYXHOCTI Ha pUHKY TIpalli.

[o-apyre, ciif yIOCKOHAIUTH YIPABIiHHS KOMY-
HAJIBHUMH MiANPHEMCTBAMHU 3 METOIO BHBEICHHS iX
31 30uTKOBOTO cTaHy. Lle Moke BKIIOUaTH onTHUMi3a-
LiI0 BUTpaT, eeKTUBHE YMPaBIiHHA pecypcamu Ta
3aMpoBaPKEHHs] MOJAEPHI30BaHUX METOJIB YIpaB-
miHHA. {75 TOCATHEHHS i€l METH BasKIMBO BIIPO-
Ba/DKyBaTH CHUCTEMH MOHITOPHUHTY Ta KOHTPOJIO
3a (piHAHCOBOIO IiSUTBHICTIO KOMYHAJIbHHX IiINpPHU-
€MCTB, a TaKOX 3allyyaTd KBamiikoBaHi KaapH IS
KEpIBHUIITBA I[IMMHU MiIpueMcTBaMu. Kpim Toro,
Ba)KJIMBHUM € CTBOPEHHS CIIPUSTIMBUX YMOB IS PO3-

38

BUTKY KOHKYPEHIIl Ha pUHKY KOMYHaJIbHHX TTOCIYT,
110 MOXKE CTIPHSITH MiABUIICHHIO SKOCTI Ta e(peKTHB-
HOCTI IXHBOI POOOTH.

[To-TpeTe, BaXIMBO MOKPALIUTH €QEKTHBHICTDH
yOpaBIiHHS 3eMENbHUMH pecypcamu. Lle Moxe
BKJIIOYaTH TMeperisig Jil04uX JIOTOBOPIB OpEH[IH,
NPOBEJCHHST 1HBEHTApH3alii 3eMENbHUX [UISHOK,
CHUCTEMaTHYHHUM OOMIK 3eMJIi Ta Meperisi OpeHIHOT
TUIaTH, 110 AONOMOXKE CTBOPUTH 0a3zy majst 301b-
HICHHS MOJATKOBUX HAAXOIKeHb. [lomaTKoBO, Bax-
JIMBO BCTAHOBHTH MPO30Pi Ta CIPAaBEAIUBI MpaBuia
PO3MOiTy 3eMENbHUX PECypCiB, L0 CIPUITAME 30a-
JIAHCOBAaHOMY BHKOPHCTAHHIO 3€MJII Ta 3alOODKHIH
NpOTUAIl HE3aKOHHUM CXeMaM 3eMJICKOPHCTYBaHHS.
Kpim Toro, BakJIMBHM € PO3BUTOK iH(OpMaliitHO-
AHATITHYHUX CUCTEM JIJIsl MOHITOPHHTY Ta KOHTPOJIIO
32 BUKOPHCTaHHSM 3EMENIbHHX PECypCiB 3 METOIO
onTuMizamii IXHbOro BUKOPUCTAHHS Ta MaKCHUMi3amii
JIOXOJIIB BIJI 3€MEJIbHUX OJATKIB.

BpaxoByloun BHIe3a3Ha4eHi 3aXOAM, MOXKHA
3a0e3MeunTH OUTBII CTiHKe (iHAHCYBAaHHS MiCIIEBUX
OIO/KETIB B yMOBaxX BOEHHOTO KOH(]IIKTY, 301Ib1IY-
104M e(DEeKTUBHICTh YNpaBIiHHS pecypcaMu Ta CTH-
MYITIOIOUH PO3BUTOK €KOHOMIKH Ha MiCIIEBOMY PiBHi.

BucnoBku i3 3a3HavyeHux npodaem i mep-
CIEeKTHBH MNMOJAJBIINX T0CHIIKEHb Y MOAAHOMY
HampsiMi. Y XOIi aHaJizy JWHAMIKH JOXOJIB MicC-
1eBux OromkeriB Ykpainu 3a nepiog 3 2019 mo
2023 poxu BUSIBICHO 3HAYHI 3MiHH, SIKi Oy BHKIIH-
KaHi pI3HUMH EKOHOMIYHUMH Ta MOJMITHYHUMH
¢axTopamu, 30KpeMa, BOEHHHM KOH(IIKTOM, IO
moyaBcs y 2022 pori. 3arajioM MO)KHA KOHCTarTy-
BaTW MO3UTUBHY TCHJCHLIIO Y HATIOBHEHH] MiCIIEBUX
OIO/DKETIB y PO3MISIHYTOMY MEpiofi, MO0 CBiAYUTH
mpo 3pocTaHHs (HiHAHCOBOI CTIHKOCTI TEPUTOPI-
anpHuX Tpoman. [IpoTe BakIMBO BpaxyBaTH, IO B
YMOBax BOEHHOTO KOHQIIIKTYy 301MbIIEHHS 00CsTiB
(iHaHCYBaHHS TAKOXK CIPSIMOBYETHCS Ha 3MIilHEHHS
o0opoHo31aTHOCTI Ta 3abe3nedeHHs: NMOTped apmii
Ta LUBIIBHOTO HACENCHHS B 3aXHCTi Ta Oe3mer.
s 3abesneueHHst GiHaHCOBOI CTIMKOCTI MicleBHX
OIO/KETIB Y KOHTEKCTI BOEHHOTO KOH(ITIKTY BasKJINBO
po3po0IIsiTH pe3epBHi BapiaHTH 3a0e3NeUeHHS (hiHaH-
CyBaHHS, 30KpeMa NUISIXOM aKTHBi3amii mporpam mnpa-
LEBNAIITYBAaHHS BHYTPIIIHBO MEPEMilIeHUX o0cio,
YAOCKOHAJICHHST YMPAaBIiHHS KOMYHAJIbHUMH TiJI-
NPUEMCTBAMH Ta TIOKPAILEHHs €()eKTUBHOCTI yIpaB-
JHHA 3eMeTbHUMU pecypcami. Lle mo3BonuTs 3a0e3-
[IEYUTH CTAOLIBHICTH MICLIEBUX OIOMXKETIB 1 BOLHOYAC
3MIITHATH 000POHO3/IaTHICTH KPaiHH.

[Momanburi AOCHIPKEHHS MOXYTh CIPSIMOBYBa-
THUCSI Ha aHaJIi3 BIUTMBY BOEHHOTO KOH(IIIKTY Ha COLli-
ANbHO-€KOHOMIUYHHUH PO3BUTOK TEPUTOPIATbHUX IPO-
MaJ Ta e(EeKTHBHICTh 3aXOJiB MIOJ0 3a0e3MeUeHHs
ix ¢inaHCOBOi CTaOIMBHOCTI Y KOHTEKCTI 3MIIIHEHHS
000pOHO3IATHOCTI.
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Alla Slavkova, Dasha Voronovska, Kyiv National Economic University named after Vadym Hetman. Revenues
of local budgets of Ukraine in meeting the needs of territorial communities and strengthening defense
capabilities under martial law.

Annotation. The purpose of the article is to analyze the role of local budget revenues in Ukraine in meeting
the needs of territorial communities and strengthening defense capabilities under martial law. Methodology of
research. This article is aimed at analyzing the dynamics of local budget revenues in Ukraine, taking into account
various aspects, including changes over time and their correlation with expenditures. It also examines the structure
and sources of local budget revenues in Ukraine, which allows us to understand their distribution and efficiency
of use. The study provides an opportunity to deepen the understanding of the role of local budgets in the financial
support of territorial communities and addressing their needs. Particular attention is paid to the share of local
budget revenues in total consolidated budget revenues and in GDP. Findings. In the context of the ongoing chal-
lenges posed by the military conflict and the need to meet the needs of territorial communities, understanding the
role of local budget revenues is becoming critically important. The study also takes into account reserve options for
filling local budgets during the war period. Among the reserves are the following: implementation of measures to
employ internally displaced persons and create new jobs, including the possibility of relocating business entities;
improving the management of utilities and bringing them out of a loss-making state; improving the efficiency of land
management by reviewing existing lease agreements, conducting an inventory, systematic land accounting, timely
revision of rents and forming a base of taxpayers for land. These aspects will help to understand how local budget
revenues contribute to strengthening the defense capability and addressing the socio-economic needs of territorial
communities. Practical value. The results of the study can be useful for developing financial management strategies
at the local level and optimizing budgetary processes in the country. This article is important for developing effec-
tive financial management strategies at the local level and ensuring stability under martial law. Given the complex
conditions of the modern world, this kind of research allows us to predict possible risks and develop measures to
prevent them.

Keywords: local budgets, consolidated budget, revenues, expenditures, martial law, defense capability.
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DIRECTIONS FOR IMPROVING THE SOCIAL CAPITAL
MANAGEMENT SYSTEM IN THE STRATEGY OF INDIVIDUAL
DEVELOPMENT OF TERRITORIAL COMMUNITIES IN NIGERIA
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Ph.D. student,
Sumy National Agrarian University

Annotation. The purpose of the article is to itemize directions for the improvement of social capital for develop-
ing individual territorial communities in Nigeria. Methodology of research. To achieve the goals set in the article,
general scientific and special research methods were used: Analysis and synthesis, economic-mathematical, system-
atization and generalization, statistical and regulatory methods. Results. This article provides a concise overview
of the challenges encountered in managing the directions that social capital should take while also describing
workable avenues for improvement. This article notes that the challenges faced by social capital management in
Nigeria are manifold. Trust, the keystone of effective and efficient cooperation within territorial communities, has,
in certain regions, been eroded by historical, cultural, and economic factors. The lingering distrust can act as a sig-
nificant impairment to collaborative and concerted initiatives and hinder the growth of social capital. The practical
significance of the research results. The practical application of the proposed theoretical and applied approaches
will increase the effectiveness of the social capital management system in the strategy of individual development of

territorial communities.

Keywords: social capital, direction, development, Nigeria, management, territorial communities.

General statement of the problem and its
connection with the most important scientific
or practical tasks. Being Africa’s most populous
nation with several communities, rapid, actionable,
and inclusive development has become more neces-
sary than ever, especially as a result of the strategic
position the country occupies in Africa’s anticipated
growth. Abi Sidi 2020 opines that theorists have
improved the problems surrounding the develop-
ment of social capital development because non-
practicable directions in developing the same have
been propounded as a result leaving both commu-
nities and policy analysts with more theories than
solutions.

Consequently, in pursuit of sustainable and inclu-
sive development in Nigeria's territorial communities,
this article explores the important topic of improving
social capital management systems.

Policy-makers, analysts, development partners,
and enthusiasts need to understand and acknowledge
the central role of social capital in promoting soli-
darity, cooperation, and progress in territorial com-
munities in Nigeria. Abi Sidi further recommends
that "that Policymakers must make policies that will
promote social inclusion; provide equal educational
opportunities, provide social capital credits and gen-
erate employment opportunities for all social classes
with special focus on the poor" [8].

© Mary Ene Atalawei, 2024

This article provides a concise overview of the chal-
lenges encountered in managing the directions that
social capital should take while also describing work-
able avenues for improvement. This article notes that
the challenges faced by social capital management in
Nigeria are manifold. Trust, the keystone of effective
and efficient cooperation within territorial communities,
has, in certain regions, been eroded by historical, cul-
tural, and economic factors. The lingering distrust can
act as a significant impairment to collaborative and con-
certed initiatives and hinder the growth of social capital.

Analysis of recent research and publications.
A study of the literature on the problems of social
capital management in the strategy of individual
development of territorial communities has shown the
absence of another approach to improving the social
capital management system. At the same time, vari-
ous aspects of the analysis of social capital manage-
ment are devoted to the works of scholars: Bhawra J.,
Buchan M.C., Green B., Skinner K., Katapally T.R.,
Davenport M., Hassan R., Eriksson M., Santosa A.,
Zetterberg L., Kawachi 1., Ng N., Mathews M.C.,
Nakano S., Washizu A., Noya A., Clarence E., Sidi A.,
Zaiats T., Kraievska H., Diakonenko O. and others.

However, the issues of social capital management
in the strategy of individual development of territorial
communities in Nigeria are not sufficiently covered
and require further consideration.
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Formulation of the objectives of the article (state-
ment of the task). The objectives of the article are:

— analysis of inclusive development of territorial
communities;

— identification of the peculiarities of community
capacity development;

— assessment of the use of digital platforms;

— substantiation of motivated stimulation of civil
society;

— studying the peculiarities of leadership training.

Presentation of the main research material with
full justification of the scientific results obtained.
To boost trust within the community, trust-boosting
initiatives should include structured activities such
as workshops, dialogues, and conflict resolution pro-
grams. These forums offer a favorable and conducive
environment for individuals to engage in open, con-
structive discussions aimed at resolving differences
and addressing underlying concerns. Workshops and
dialogues provide a platform for exchanging ideas
and developing shared values, fostering a sense of
unity. Dialogues foster meaningful communication
and mutual understanding, while conflict resolution
programs equip and arm community members with
the skills necessary to navigate disputes peacefully.
Such systematic and efficient endeavors serve to rees-
tablish and re-produce trust as a foundational element
in community cohesion, interrelation and collabora-
tive development efforts.

Sanumioluwa Modupe Dawodu puts it succinctly
and rightly so, "a key part of implementing the com-
munity social development project is to strengthen
the skills and capacity of the local governments and
other agencies and ministries at the state level to sup-
port communities and build trust and partnership
between them" [7].

Political scientists, such as Sides et al argue that
Cultural sensitivity is a key element in managing
social capital, he argues that it is a paramount consid-
eration in the context of social capital management.
Cultural sensitivity necessitates and requires a deep
awareness and respect for the cultural norms, customs,
and practices prevalent within the community. This
further supports the thesis that radical socio-politico
cum economic growth stems from the formation of
strong relationships with people [2; 5]. The objec-
tive of cultural sensitivity as a direction in improv-
ing social capital development is to tailor initiatives
in a manner that not only aligns but also suits the
local cultural fabric and ensures their relevance and
acceptance. This approach recognizes the importance
of indigenous practices and traditions as influential
factors in community dynamics. By taking cultural
sensitivity into account, social capital management
aims to bridge the widening gap between external
development strategies and community-specific cul-
tural values, thereby promoting more harmonious and
effective interactions with the local population.
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Inclusive development requires policy making that
seeks to develop an environment where all commu-
nity members, regardless of their socio-economic
background, have fair and equal access to essential
resources, education and health services. Based on the
principles of justice and social equality, these policies
continually seek to alleviate inequalities and promote
cohesion between different population groups. By
focusing our solutions on structural inequalities and
ensuring access to basic opportunities for all, inclu-
sive development not only improves individual well-
being but also promotes overall social harmony and
unity in regional communities. It represents a critical
step towards sustainable and socially just develop-
ment in academia. Bhawra, J., Buchan, M.C., Green,
B., Skinner, K., Katapally, T.R. opines that develop-
ment-focused social inclusion is measured using a
nexus of facts and practices that promote social inte-
gration taking into firm consideration the knowledge
of the capacities of the groups in the communities [1].

Community capacity building requires a deliberate
process of strengthening the influence of individuals
in the community through structured vocational train-
ing, entrepreneurship programs and educational ini-
tiatives. This multi-layered approach aims to provide
community members with the necessary knowledge,
skills, proficiencies, and competencies to participate
in various development projects actively, efficiently,
and effectively [9]. By promoting the development
of human capital, this approach not only enhances
the individual actor but also collectively strengthens
the community's capacity to take responsibility of its
own sustainable and beneficial development. It fur-
ther acts as a catalyst for independence, economic
empowerment, and improved problem-solving capa-
bilities within the community, this fosters a sense of
ownership and commitment to development efforts
(Figure 1).

Community capacity building (CCB) focuses on
enabling all members of the community, including
the poorest and the most disadvantaged, to develop
skills and competencies so as to take greater control
of their own lives and also contributes to inclusive
local development. Not only can communities be
more cohesive but they can also be more resilient and
better placed to confront economic and social chal-
lenges [6].

The use of digital platforms involves the strategic
deployment of modern information and communi-
cation technologies to create connections between
communities, enable practical discourse, and coordi-
nate development initiatives, thereby expanding the
buildup and effectiveness of social capital. Through
the judicious use of digital tools and platforms, com-
munities can surpass geographical boundaries, aid-
ing real-time communication and information shar-
ing. This digitization enables enhanced collaborative
efforts, information dissemination, and collective
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Figure 1. Community capacity building — local multiplier effect
(combining social and economic factors)

Source: compiled by the author

decision-making. Such levels of technological incor-
poration play a pivotal role in stimulating and for-
tifying social capital by creating virtual spaces that
foster connectivity, veritable exchange of ideas, and
coordinated action that amplifies the collective social
resources within and between communities in aca-
demically supported ways.

Motivated and highly Incentivized civic engage-
ment involves the intentional creation of incentive-
based mechanisms to encourage active community
participation in activities, often achieved through
structured volunteer programs, awards, or recogni-
tion systems. Through the process of offering tan-
gible or symbolic incentives, such as rewards or
acknowledgment, this approach aims to stimulate
the internal and external motivation of individuals to
participate in community projects. Such incentives
reinforce the value of civic cooperation, cultivating a
sense of belonging and commitment among commu-
nity members. In an academically endorsed context,
this approach does not fail to recognize the power
of incentivization in activating social capital, this is
because it not only reinforces community bonds but
also goes a long way to contribute to the sustainabil-
ity and effectiveness of collective efforts.

Leadership training requires a conscious invest-
ment in comprehensive programs developed to
cultivate and refine the leadership skills, proficien-
cies, and capabilities of individuals within a com-
munity. The primary aim is to identify, nurture, and

empower local leaders who wield the ability to man-
age and harness the pools of social capital within
their territorial communities. These programs afford
participants with the theoretical knowledge, practi-
cal skills, and ethical and contextual frameworks
required to guide and galvanize collective action
effectively. Within the framework of academia,
leadership training as a critical beacon of social cap-
ital management development represents a crucial
vehicle for fortifying and stimulating social capital
by enabling capable leaders to navigate and facili-
tate community dynamics, thereby enhancing com-
munity cohesiveness and promoting the realization
of common developmental goals.

Research and data collection involves the efficient
and systematic pursuit of comprehensive information
about the specific needs and dynamics governing cum
surrounding each territorial community. This process
requires thorough and precise investigation, aiming
to gather empirical evidence and relevant information
[3; 4]. The collected data is a focal point for formulat-
ing targeted and tailored interventions. In an academ-
ically corroborated context, this approach is essential
for informed decision-making and strategic planning,
as it provides a clear understanding of the intrica-
cies and idiosyncrasies of each community. Tailoring
interventions based on this empirical insight enhances
the relevance, effectiveness, and impact of develop-
ment efforts, ultimately contributing to the advance-
ment of the territorial communities (Table 1).
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Table 1

The purpose for each direction and expected impact

Directions for improving individual

SIN territorial social capital in Nigeria

Purpose

Expected impact

1 | Strengthening Social Infrastructure

Improve the availability and
accessibility of social infrastructure
such as healthcare facilities, clean
water supply, sanitation systems,
and community centers

will contribute to the well-being of
individuals and bolster a sense of
community

Enhancing Local Economic

To Support the development of

will promote entrepreneurship,
provide access to microfinance,
and foster business development

Accountability

2 . initiatives. This will create
Development local economies o
employment opportunities, reduce
poverty, and enhance the community's
overall economic well-being
Guarantee quick access to
information, and connectivity
o . Promote the use of ICT tools within communities. This includes
Facilitating Information and . S -
3 o . and platforms to improve expanding internet access, providing
Communication Technologies (ICT) C .
communication computer literacy programs, and
utilizing social media for community
engagement and networking
. Promote transparency,
4 Strengthening Governance and accountability, and good Establishment of Social trust

governance at the community level

5 |Encouraging Social Entrepreneurship

Foster an environment that
supports social entrepreneurship
and social innovation

identification and support for
individuals and organizations that
address social challenges while
creating economic value

Promoting Gender Equality and
Social Inclusion

To ensure the active participation
and inclusion of marginalized
groups, including women, youth,
persons with disabilities, and
ethnic minorities

Rapid and customized community
development

7 | Monitoring and Evaluation

Assess the effectiveness of social
capital management strategies

Adjustments and improvements in
the approach to ensure the desired
outcomes are achieved

Source: compiled by the author

Conclusions from these problems and prospects
for further research in this area. It is imperative to
underscore the critical significance of enhancing the
social capital management system within the context
of individual development in territorial communi-
ties across Nigeria. The vitality of social capital, as
an intangible or imperceptible asset embedded in the
fabric of these communities, cannot be overstated. It
is the cornerstone upon which progress and prosper-
ity are constructed and thus demands meticulous and

scrupulous attention and cultivation. This article has
delineated and defined a comprehensive set of direc-
tions aimed at mitigating the existing challenges and
optimizing the management of social capital. By con-
scientiously and thoroughly addressing these chal-
lenges and thoughtfully implementing the projected
strategies, we can forge a more prosperous, harmoni-
ous, and united Nigeria, where social capital becomes
the fundamental charioteer of community develop-
ment strategies.
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Mepi Ene Amanasei, Cymcokuii Hayionanvhuti azpapHutl ynieepcumem. Hanpamu 0ocKkonanennsa cucmemu
YRPAGIIHHA COYIATbHUM KARIMAanom y cmpamezii inougioyanvnozo pozeumxy mepumopiansuux zpomao Hizepii.

Anomauyia. Memorw cmammi € Oemanizayisa HANPAMI6 YOOCKOHALEHHS COYIANbHO20 Kanimamy 01 pO36u-
MKy OKpemux mepumopiaibhux epomao 6 Hicepii. Memoouka oocnioyncenus. /s 0ocsenents nocmasieHoi 8
cmammi memu 6y10 GUKOPUCMAHO 3A2ATbHOHAYKOGL Ma CReYIANbHI MEMOOU OOCTIONCEHHS. AHANI3 | CUHME3, eKO-
HOMIKO-MAMEeMAmuyti, cucmemamu3ayii ma y3a2aibHeHHs, CMAamucCmudni ma HOpMAamueHO-npasosi Memoou.
Pezynomamu. Y cmammi npedcmasneno CMuciull 02110 GUKIUKIG, WO SUHUKAIOMb 6 YNPAGLIHHI HANPAMKAMU,
8 AKUX MAE PO36UBAMUCA COYIANbHUL KANIMAT, A MAKOHC ONUCAHO MONCIUGE WIAXU O NOKPAWEHHS cumyayii.
YV 0ocnioocenni 3a3nauaemucs, wo UKIUKY, 3 AKUMU CIMUKAEMbCS YIPAGIIHHA coyianvHum kanimanom y Hieepii,
€ bazamoepannumu. /ogipa, aKa € HApidCHUM KameneM epekmusHoi ma pe3yrbmamusHoi cnignpayi ecepeouni
MepumopianbHux epomao, y 0esaxkux pecioHax oyna nidipéana icmopuiHumMu, Ky1omypHUMU ma eKOHOMIYHUMU (hax-
mopamu. Tpusana nedosipa modce cmamu Cymmesoio NepeuKooolo Ojisi CRIIbHUX A V3200M4CeHUX Hiyiamue i
3aeasicamu 3pocmantio coyianvnozo kanimany. Ilpakmuune 3nauenna pesynromamis 0ociiodycenns. [lpakmuune
3aCcmMocy8ants 3anponoOHOBAHUX TMEOPEMUUHUX | NPUKAAOHUX NIOX00i6 cnpusmume niosUenHIo eghexmusHocmi
cucmemu YNPAasLiHHA COYIANbHUM KANIMAIOM Y cmpamezii iIHOUBIOYAIbHO20 PO3GUMK)Y MEPUMOPIATbHUX 2PoMAad.
Ockinvku Hizepiﬂ € HaubIbUL 2YCMOHACENEHOI0 Kpai'HO;o Agpuru 3 kinbkoma epomadamu, weUOKuil, Oiceuil ma
[HKJIO3UBHUIL PO36UMOK CMAG OLbUL HeOOXIOHUM, HIJIC OYO0b-KOU, 0OCOOIUBO 3 02N0Y HA CIPAMESIUHY n03uz4no AKY
Kpaina nocioac 6 OUIKYEAHOMY 3POCMAHHL. Teopemuunumu 00CiOAHCEHHAMU BOOCKOHANEHHS NPOONeMU, NO8'A3aHOT
3 PO3GUMKOM COYIanbHO20 Kanimany, 6y10 3anponoHo8aHo Henpakmuini Hanpamu 1020 Po3eUMKY, 6 pe3yivbmami
4020 SIK 2pOoMaou, Max i NOAMUYHE AHATEMUKY OMpUMany OLivbue meopii, Hide npakmudnux piwens. bepyyu 0o ysa-
2u KYIbmypHy Yymaugicmy, YIPAGIIHHA COYIANbHUM KANIMAIOM MA€E Ha Memi NOOOIAMU PO3PUE, W0 30LIbULYEMbCA,
MIIC 308HIWHIMU CIMPAMeIAMU PO3BUMKY MA KYTbMYPHUMU YIHHOCMAMU 2POMAOU, MUM CAMUM CRPUAOYYU Oilblu
2APMOHIUIHIL Mma egheKMuHitl 63aEMO0Ti 3 MICYeBUM HACETEHHM.

Kniouogi cnosa: coyianvnuii kaniman, nanpsm, pozeumox, Hieepis, ynpaeninus, mepumopiaibHi 2pomaou.
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Annotation. The article aims to outline the principles of forming the concept of strategic management for eco-
nomic stability amid the war in Ukraine and its information support. Methodology of research. The achievement of
the stated goal in the article was accomplished through the use of the following research methods: logical general-
ization and scientific abstraction, structural analysis, and the method of grouping. Findings. It is proposed to create
a conceptual framework for strategic management of the stability of economic development of enterprises, which
essentially represents a unique, flexible, and adapted structure. The key components of this framework encompass
adaptable production and cost management, a focus on diversifying products and markets, and diversification of
supply sources. It's confirmed that the success of the strategic management concept for the stability of economic
development in enterprises, particularly these targeted elements, during the war significantly relies on the quality
of its information support. Practical value. The practical application of the proposed approaches to shaping the
conceptual framework of strategic management for the stability of the economic development of enterprises will
allow management to adapt to new realities and respond promptly and adequately to changes in the internal and
external environment.

Keywords: stability (or sustainability), information support, targeted elements, structural analysis, strategic

decisions.

General statement of the problem and its con-
nection with the most important scientific or prac-
tical tasks. In the conditions of war, with constant
changes in the supply chain, economic instability,
and shifts in consumer demand, strategic manage-
ment for the stability of the economic development of
enterprises becomes even more crucial and necessary.
Organizations must be prepared to adapt to new reali-
ties and respond quickly to environmental changes.
However, strategic management involves a series of
actions, the quality of which depends on information
support. Among these actions are systematic analysis
of risks and opportunities arising in wartime condi-
tions, the flexible planning systems applications can
be quickly adjusted to new circumstances, building
effective relationships with stakeholders, and manag-
ing reputation. The outlined statements demonstrate
that wartime conditions have significantly altered
the rules of strategic management for the stability of
economic development (as businesses must be pre-
pared for new challenges) and the requirements for
the information support of this process. Therefore,
research in this area is relevant and timely.

Analysis of research and publications. Promi-
nent contributions to the development of strategic
management for the stability of economic develop-
ment of enterprises have been made by scholars such
as Bannikov V., Lobunets T., Buriak 1., Maslyhan O.,
Shevchuk L., Karyy O.l., Lemishovska O.S.,
Voskalo N.M., and several others. However, the exist-
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ing publications do not explicitly detail the concept
of strategic management for the stability of the eco-
nomic development of enterprises and its information
support. Instead, they analyze the practical aspects
inherent to it.

Formation of the objectives of the article (task
statement). The purpose of the article is to define the
general principles of forming the concept of strategic
management for the stability of economic develop-
ment of enterprises and its information support in the
conditions of war in Ukraine.

Presentation of the main research mate-
rial with full justification of the scientific results
obtained. The stability (or sustainability) of the eco-
nomic development of enterprises is a key aspect of
their growth and long-term viability, especially in the
face of the open military aggression by the Russian
Federation against Ukraine, which began on Thurs-
day at 3:40 on February 24, 2022. Indeed, the concept
of strategic management for the stability of economic
development of enterprises is predominant in stra-
tegic management. It can be defined as a systematic
approach to managing a company to achieve stability
(or sustainability) and successful operations in condi-
tions of uncertainty and changes caused by the RF
war against Ukraine, requiring new approaches to
competition.

Classically concept involves defining strategic
goals, developing long-term plans, analyzing the envi-
ronment, and efficiently utilizing resources to achieve

© Tetiana Kulinich, 2024
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these goals. The war has raised questions about the
format of each element, with flexibility and adaptabil-
ity currently being crucial aspects. Therefore, the key
aspects of the concept of strategic management for
the stability of economic development of enterprises
in the conditions of war in Ukraine include the fol-
lowing stages:

1. Environmental analysis, or a systematic pro-
cess of collecting, evaluating, and interpreting infor-
mation about the external and internal environment
of the enterprise (which becomes critically impor-
tant in the new conditions, as enterprises in real-time
need to monitor not only internal changes but also
changes in political, economic, socio-cultural, and
technological aspects).

2. Formulation of strategies (goal setting) involves
the process of defining specific, measurable, and
achievable objectives that the enterprise seeks to
achieve within its strategy. The war conditions cre-
ate uncertainty and risks, so this stage should provide
clear guidelines and directions for economic develop-
ment (which may include expanding markets, devel-
oping new products, and optimizing production).

3. Planning and implementing the enterprise's
economic development is an evolutionary process
aimed at concretizing strategies. However, the spe-
cific aspect lies the war conditions requiring a special

approach and consideration of extraordinary circum-
stances. In management plan development, enter-
prises must outline actions aimed at ensuring stability
and survival in unstable conditions (such as diversi-
fying business, protecting assets, and enhancing flex-
ibility). When allocating resources, priority directions
need to be determined.

4. Systematic monitoring of the implementation
of strategies for managing the stability of economic
development in war conditions is focused on a range
of key economic, financial, and operational indicators
that reflect the stability and resilience of functioning
in the face of external and internal uncertainties.

5. Adapting economic development to changes
in the conditions of war focuses on means that help
management react quickly and effectively to various
risks. Among such means are flexible manufactur-
ing, flexible cost management, and diversification of
product types, markets, and supply sources.

The synthesis of these elements forms a concep-
tual framework for strategic management for eco-
nomic development stability (or sustainability) in
enterprises (Figure 1), representing a distinct, flex-
ible, and adaptive structure.

The basic elements of the structure of strategic
management for the stability (or sustainability) of
economic development of enterprises in the condi-

(Stage 1. Environmenta

1
analysis involves a Focus on internal changes
systematic process of and changes in political,
collecting, evaluating, economic, socio-cultural,
. and interpreting and technological aspects
information about the
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Figure 1. Conceptual scheme of strategic management for the stability
of economic development of enterprises in the conditions of war in Ukraine

Source: formed based on [2-3; 7]
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information about
the environment
of the enterprise

impact the operations of the
enterprise)

Interpretation of information
(determining opportunities and
threats, as well as strengths and

weaknesses of the enterprise)

Figure 2. Components of the environmental analysis stage or the systematic process
of collecting, assessing, and interpreting information about the enterprise's surroundings

Source: formed based on [1; 4; 7]

tions of war in Ukraine are detailed according to its
stages. Regarding the environmental analysis, its ele-
ments include:

— the information gathering;

— the assessment of factor importance; an

— the interpretation of information (specifically
transforming it into a format useful for strategy for-
mation).

The functioning details of these outlined elements
are depicted in Figure 2. It helps enterprises under-
stand the environment, opportunities, and threats and
formulate real-time responsive strategies.

Formulation of strategies (goal setting) — the com-
ponents of this stage include situation analysis, defin-
ing strategic areas of economic development for the
enterprise, setting SMART goals, structuring goals
by levels, interconnecting goals, and monitoring and
correcting goals.

The functioning details of these outlined elements
(Figure 3) help enterprises formulate effective strategies
for managing the stability of economic development.

Planning and implementation of the economic
development of the enterprise involve determining
actions to achieve them through the development

_| Situation analysis (identifying key success
factors).

effective strategies for
managing the stability of
economic development

It helps enterprises formulate

Strategic areas, such as market segments,
— innovation, or cost optimization, define the
foundation for formulating specific goals.

The process of
defining specific,

Setting SMART goals involves defining
objectives that are Specific, Measurable,

— 1

measurable, and
achievable goals

Achievable, Relevant, and Time-bound.

Structuring goals by levels (goals can be
divided into different levels, such as
strategic, tactical, and operational)

1

-I Interconnection of goals |

—I Monitoring and correction of goals |

Figure 3. Components of the stage of goal-setting in the strategies
for managing the stability (or sustainability) of economic development

Source: formed based on [3—4; 7]
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of specific plans, resource allocation, and defin-
ing responsibilities. This comprehensive approach
allows enterprises to effectively plan, implement,
and control their economic development. The sys-
tematic monitoring of the implementation of strat-
egies for managing the stability (or sustainability)
of economic development focuses on the following
components: establishing key performance indica-
tors (reflecting the achievement of strategic goals);
regular measurement and analysis of KPIs to assess
results; monitoring financial indicators (such as
profit, turnover, liquidity, and others); analyzing
deviations from financial forecasts and plans. This
comprehensive approach (Figure 4) allows the enter-
prise to effectively monitor and evaluate the imple-
mentation of strategies for managing the stability (or
sustainability) of economic development.

Adapting economic development to changes in war-
time conditions focuses on the following components:

— the situation analysis;

— the formulation of adaptation strategies.

This integrated approach allows the enterprise to
survive and thrive in wartime conditions, creating
conditions for stable economic development.

The target elements that strategic management
concepts for the stability (or sustainability) of eco-
nomic development of enterprises in wartime condi-
tions in Ukraine should focus on include:

1. Flexible production (which creates the ability to
quickly change production volumes and assortments
according to changes in demand and market conditions);

2. Flexible cost management (which provides
the ability to effectively respond to changes in the
production and financial environment by adjusting
cost items);

3. Pursuit of product and market diversification
(which creates opportunities to adjust the product
range, changing risk distribution and dependence on
a specific market segment [1]);

4. Diversification of supply sources (which creates
opportunities to adjust the sources of raw materials
or components and the vulnerability of the enterprise
to possible supply issues and supply chain risks [2]);

5. Real-time reserves and resource allocation
(which ensures the readiness of the enterprise for
unforeseen circumstances [1]).

The effectiveness of strategic management for the
stability (or sustainability) of economic development
of enterprises, particularly those target elements, in
the conditions of war in Ukraine largely depends on
the quality of its information support (in fact, it is a
key aspect that ensures the justification of strategic
decisions and their adequate adaptability to changes
in the business environment [1]). The most important
elements of information support include:

1. Financial data and indicators. Detailed informa-
tion on the enterprise's financial condition, including
income, expenses, profit, debts, and other financial
indicators. A sufficient amount of such data enables
effective management of financial resources and the
making of well-founded decisions.

1. Production data and indicators. Detailed infor-
mation about the state of the production system, pro-
duction processes, including production volumes,
production costs, supply chain, and inventory man-
agement. A sufficient amount of such data enables
effective production management, maintains flexibil-
ity, and ensures the stability of production processes.

2. Market data and indicators. Detailed informa-
tion about strengths and weaknesses, opportunities,
and threats, helping identify strategic directions for
market development.

3. Other elements of information provision. It
may include information relevant to the manage-
ment system, including practices for developing new
products, marketing strategies, and market research.
Detailed information on the effective use of experi-
ence and best practices helps the enterprise develop

Establishment of key

Implementation of
strategies for

Enables the enterprise to T
effectively monitor and evaluate
the implementation of strategies

for managing the stability of
economic development

performance indicators
(reflecting the achievement
of strategic goals).

Regular measurement and
analysis of Key Performance

managing the [

[ Indicators (KPIs) to assess

stability of economic
development in the
conditions of war

results.

Observation of financial
indicators.

Analysis of deviations from
financial forecasts and plans.

Figure 4. Components of the stage of monitoring the implementation of strategies
for managing the stability (or sustainability) of economic development

Source: formed based on [6-7]
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Figure 5. Information support for strategic management
of economic development stability (or sustainability) of enterprises

Source: formed based on [3—5]

Note: * ensures systematization and standardization of indicators and documents, formation of tools for

formalized data description for strategic management.

and adapt strategies to ensure stability in times of
war and instability.

Noting that the elements of information provision
ensure the creation of a unified information base for
strategic management of economic development sta-
bility (or sustainability), which provides systematiza-
tion and standardization of indicators and documents,
forming means of formalized data description for
strategic management (Figure 5).

The data of the unified information fund create the
basis for well-founded strategic decisions and adaptabil-
ity of the enterprise to unpredictable wartime conditions.
This is determined by the following aspects [5]:

1. Collected and systematized data allow the man-
agement of the enterprise to get a complete picture of
all aspects of its activities.

2. The unified information fund consolidates all
data related to finance, production, markets, supply,
risks, and other aspects of enterprise activities. It cre-
ates a single source of reliable information, which is
the starting point for all strategic analyses.

3. The information fund can be designed to be
updated in real-time. It allows for monitoring strategies
and reacting promptly to any environment changes.

Conclusions from these problems and prospects
for further research in this area. It has been proven
that the concept of strategic management of the sta-
bility (or sustainability) of economic development of
enterprises should be defined as a systematic approach
to enterprise management aimed at achieving stabil-
ity and successful operation in conditions of uncer-
tainty and changes caused by the war of the RF against
Ukraine and new approaches to competition. The spec-
ified feature has allowed for the following conclusions:

1. The key aspects of the concept of strategic man-
agement of the stability of economic development of
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enterprises in the conditions of war in Ukraine include
the following stages: analysis of the environment or
a systematic process of collecting, evaluating, and
interpreting information about the enterprise's sur-
roundings, formulation of strategies (goal setting),
planning and implementation of the economic devel-
opment of the enterprise, systematic monitoring of
the execution of stability management strategies, and
adaptation of economic development to changes in
wartime conditions.

2. The target elements that the concepts of stra-
tegic management for the stability (or sustainability)
of economic development of enterprises in the con-
ditions of war in Ukraine should focus on include:
structures of strategic management for the stability
of economic development of enterprises in the con-
ditions of war in Ukraine are: flexible production;
flexible cost management; a tendency towards diver-
sification of types of production and markets; diver-
sification of supply sources; real-time reservation of
stocks and resources.

3. The effectiveness of strategic management for
the stability (or sustainability) of economic devel-
opment of enterprises (particularly these target ele-
ments) in the conditions of war in Ukraine largely
depends on the quality of its information support
(in fact, it is a key aspect ensuring the rationale of
strategic decisions and their adequate adaptability to
changes in the business environment).

The practical application of the proposed
approaches to shaping the conceptual framework of
strategic management for the stability (or sustain-
ability) of the economic development of enterprises
will allow management to adapt to new realities and
respond promptly and adequately to changes in the
internal and external environment.
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Kyniniu T.B., Hayionanvnuii ynisepcumem «JIvgiecoka nonimexnixa». Konyenuis cmpameziunozo ynpagiinms
cmadinbHicmio eKOHOMIUHO020 PO36UMKY RiONpUEMcme ma it ingpopmauiiine 3ade3neuenns.

Anomayin. Memoro cmammi € 8USHAUEHHA 3A2ANbHUX 30CA0 (POPMYBAHHA KOHYENYIl CMPameciuHo2o YnpasiiHHs
CcmMadinbHICMIO eKOHOMIYHO20 PO3BUMKY NIONpUEMCMSE ma il IHhopmayitinoeo 3a0e3nedents 8 yMo8ax 6iliHu 6 YKpaiHi.
Memoouxa oocnioxcenna. /locszrentss nocmasnenoi y cmammi memu 6710 00CASHYMO 3d OONOMO2010 MAKUX Memooié
O0CTIOMNCEHHSA: NIO2IYHO20 V3A2ANbHEHHSI MA HAYKOBOI abCcmpakyii, CmpyKmypHo20 auanizy, ma memooy Spyny8aHHs.
Pesynomamu. [Ipononyemvca cmeopeHHs makoi KOHYenmyaibHoi cxemMu CmpameciuHo20 YAPAeuiHHa CmadiibHICTIO
EKOHOMIYHO20 PO3BUMKY NIONPUEMCINS, SMICI AKOI ABIAE CODOI0 VHIKANIbHY, 2HYUKY Ma A0anmosaHy CmpyKnypy, YilbOSUmMu
eneMeHmamu IKOT €: 2HyUKe GUPOOHUYMEO (1140 POPMYE MOANCTUBICING IMIHIOBAMU 00CA2U MA ACOPMUMEHIN BUPOOHUYNEBA
BI0NOBIOHO 00 3MIH 8 NONUMI A YMOBAX PUHKY),; SHYYKe YAPAGTIHHA sumpamamul (Wo hopmye MONCIUBICIb eheKmMUGHO
peazyeamu Ha 3MIHU Y GUPOOHUYOMY MA (QIHAHCOBOMY CepeOosUwi, KOpUeyIouy Cmammi umpam); npacHeHHs 00
ousepcugixayii 6udie npooyKyii ma puHKie 30ymy (o hopmyrons MONCIUBOCIE KOPUSYBAHHS ACOPMUMENHNTY NPOOYKYIL,
BMIHIOWOYU PO3NOOLT PUSUKIE MA 3ATIEHCHICTIb GI0 NEGHO20 CeeMEeHma PUHKY), oueepcuikayis 0xicepen nOCmadants
(10 hopmye modrcaugoCcmi KopueysanHs 0dicepeil HOCMAYAHHS CUPOBUHU il KOMNOHEHMIE Ma 8PA3IUE0CI RIONPUENCINGA
00 MOACTUBUX NPOONeM 3 NOCMAUAHHAM MA PUUKIE TAHYI02A NOCMAYAHHS), Pe3epeyeants 3andacié ma pecypcie 6
PpexcuMi peanbHo2o 4acy (wo 3abesneuye 20moeHicmy NiOnpueMcmea 0o Henepedbauenux obcmasun). /loeedeno, o
ehekmusHicmb KOHYenyii cmpame2iuno2o YNpasiinks CMAabiIbHICIIO eKOHOMIYHO20 PO3GUMKY NIONPUEMCING, 30KpeMd
11020 YiTbOBUX eNeMeHmis, 8 YMO8ax GilHU 8 YKpaiHi 3HAUHOW MIPOH 3anexcumv 6I0 sxocmi il iHhopmayiiHo2o
3abe3nevents. OcmanHe UCHYNAE KIIOUOBUM ACNEKIMOM, WO 2apaHmye 00IpyHMoBaHicms Cmpame2iunux piuiens ma ix
adanmusHicms 00 3viny 6isHec-cepedosuwyi. Ilpakmuyuna suauyuicms pe3ynvmamie 0ocnioxcenna. Bukopucmanms na
npakmuyi 3anponoHO8anUX nioxo0ie 00 hJopMYSanHs KOHYENMYaIbHOT CXeMU CIMPAMe2iuH020 YRPAGIiHHSL CMAOLIbHICIIO
EKOHOMIUHO20 PO3GUMKY NIONPUEMCIBA 00360IUMb MEHEOICMEHMY A0anmy8amucs 00 HOBUX pedili ma onepamueHo
Ma aoex8ammo peazysamu Ha 3MiHU Y 6HYMPIUHbOMY Ma 3068HIUHLOMY CEPEOOSULYI.

Knrwouosi cnosa: cmabinonicms (abo cmiiikicmy), inghopmayiiine 3abe3neuenisi, Yiibosi eleMeHmu, CmpyKmypHuil
aHaniz, cCmpameciuti piuleHHs.
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YIPABJIHHS PUSUKAMHU B CACTEMI ®OPMYBAHHS
AJAIITUBHUX OPTAHIBAHIMHUX CTPYKTYP

I. B. OJIIMHUK

KaHJU/IaT eKOHOMIYHHUX HAyK, OICHT,
XepCcoHCHKHUH Iep:KaBHUH arpapHO-eKOHOMIYHHNA YHIBEPCUTET

Anomauyia. Memorw cmammi € 00CHIOHCEHHA CYUACHUX NIOX00I8 00 YNPAGIIHHA PUSUKAMU 8 CUCeMi (popmy-
BaHHA A0ANMUSHUX Op2ani3ayitinux cmpykmyp. Memoouka 0ocnioxycenus. /locaenents nocmagnenoi y cmammi
Memu 30TUCHEHO 3a 00NOMO20H0 MAKUX MemoOi8 00CIIONCEHH: T0CTYHO20 V3a2ANbHEHH MA HAYKO8oT abcmparyii,
CMPYKMYPHO20 AHANi3y ma ananimuuno2o memooy. Pezynemamu. [Iposedenuii ananis cyuacnux nioxodie 00 ynpag-
JUHHA PUBUKAMU 8 KOHMEKCMI POPpMYBANHA A0ANMUGHUX OP2aAHI3ayiliHuX cmpykmyp. Buseneno knouosi munu pu3su-
Ki6, SIKI 6NIUBAIOMb HA NPOYeC opMYSanHs ma GYHKYIOHYEAHHS A0ANMUGHUX YAPAGIIHCOKUX CIPYKIMYD 8 KOHMEK-
cmi OYiHKU eghekmusHOCmi cmpameitl YApAaeiiHHA PUBUKAMU HA PI3HUX emanax po3sumky opearizayii. Pozpobneno
pekomeHoayii wodo onmumizayii npoyecie ynpaeiinHa pusuxkamu 0 ni08uleHHs a0anmueHOCmi ma Cmitlkocmi
opeanizayitinux cmpykmyp. Ilpakmuuna 3nauywjicms pe3yniomamie 00caioncenua. Bukopucmants Ha npakmu-
Yi 3aNpPONOHOBAHUX MEOPEMUKO-NPUKIAOHUX NIOX00I8 MOJCce OYMU KOPUCHUM NIO 4ac 8NPOBAONCEHHS cmpameziil
VAPAGTIHHA PUBUKAMU, AKI CHPUAIOMb YOPMYBAHHIO A0ANTUSHUX OPSAHIZ3AYIUHUX CIMPYKIMYD, WO 8 YIIoMY CNpUse
eghexmuHoMy peasy8antio Ha 3MIHU 8 306HIUHLOMY CepedosUUyi Ma 0ONOMa2de NIONPUEMCIEAM MA OPeAHI3AYIAM

VHUKamMu NOMeHYIlHUX 3a2p0o3, 4 MAKOHC BUKOPUCTIOBYEAMU MONCIUBOCT 0151 NOOANLULO2O POIGUMIKY.
Kniouosi cnoea: pusuxu, minimizayis puzuxy, cmpamezii YAPAGIiHHe PUUKAMU, AOANMUBHI OpPeaHi3ayiliHi
CMPYKMYpU, SHYUKi Memoou YNpasiinHs, Mampuina opeanizayitina cmpykmypd, Mepesicesa opeanizayitina cmpyK-

mypa, IHHO8AYIUHA Op2aHi3ayitina cmpykmypa.

IlocTanoBka npo0ieMu B 3araJibHOMY BUIVISIAI
Ta 3B’A30K i3 HAWBAKIUBIIIMMH HAYKOBHMH YU
NPAKTHYHUMH 3aBIAHHSIMH. YTPaBIiHHSI PHU3U-
KaMU B Cy4yacHHX yMOBax (OpMye BaKIMBUH Hay-
KOBO-TIPAKTUYHUI KOHTEKCT WIOA0 (QopMyBaHHS
aJIaNTHBHUX OpraHi3alliiHUX CTPYKTYp Ta € Bax-
JIUBUM aCIIEKTOM CYYaCHOTO YIPABIIHHS, OCKIJIBKH
CHOTOIHI TIAIPUEMCTBA W OpraHizamii Bce dacTime
CTHKAIOTHCS 31 3pOCTAI0Y0I0 HEBU3HAYEHICTIO Ta Mep-
MaHEHTHUMH 3MiHaMH B Oi3Hec-cepenoBuimi. [0mo-
BHa TpoOieMaThka AOCHIKCHHS caMe W IoJsrae
Yy BHU3HAUCHHI ONTHMAaJIBHUX CTPATETIH YIpaBIiHHS
pU3WKaMHU, SKi JOIIOMararoTh IiIIPHEMCTBAM ajarl-
TyBaTHUCS 70 3MiH, 3a0€3MeUyroYr NpU IbOMY IXHIO
CTIMKICTh Ta KOHKYPEHTOCIIPOMOXKHICTb.

Takok B CTATTi MPOCITIKOBYETHCS YiTKUH B3a€MO-
3B’S30K 3 HaWBKIMBIIMIMMH HAayKOBO-TIPAKTHYHUMHU
3aBIAHHSIMH, SIKI MOJATAIOTH Y PO3POOLI HOBUX TEO-
PETHUHMX MiOXOMiB A0 YNPaBIiHHS PHU3MKAMH, SIKi
BPaxoBYIOTh crieu(iKy alanTHBHUX OpraHi3amiiHuX
CTPYKTYP, III0 BKJIFOYA€E B ceOe aHaii3 Ta iAeHTH]iKa-
L0 PU3HKIB, PO3POOKY CcTparerii MiHiMizalii pu3mKis
Ta pearyBaHHS Ha HUX, a TaKO)XK BU3HAYEHHS ONTHU-
MaJIbHUX MiJXO/IB J0 OLIHKU Ta YIPaBIIHHI PU3U-
KaMH B yMOBaxX HEBU3HAYCHOCTI Ta IIBUJIKUX 3MiH.

AHaJi3 OCTaHHIX A0CTiTKeHb i myouikamiii.
OctanHi JOCTIHKEHHS B TaTy31 YIPaBIiHHSA PH3UKAMU
B CHCTEMI KOPIIOPAaTHBHOTO MEHEIKMEHTY MiIpH-
€MCTB BIJ3HAUAIOTh KPUTHUYHY BAKJIMBICTH aHAIIZY
Ta yIpaBIiHHS PU3UKaMHU y CY9acHOMY Oi3HEeC-cepen-
OBHIII. Y Oararbox MyOJiKaIlisaXx HAEThCS TPO Te,
0 TPaJUIidHI CTparerii ympaBIiHHSI pU3NKAMH HE
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3aBKIM € e(DeKTUBHHMH B YMOBax HerepenoadyBa-
HOCTI Ta 3MiH. BHUCyBa€ThCs TaKOXK JTyMKa PO HEO0O-
X1THICTB TIEpeXOy 10 OUITBII THYYKHUX Ta aJIallTUBHUX
MIXO/IIB /IO YIIPaBIiHHS PU3UKAMU, 10 BPaXOBYBAJIN
0 MIBH/IKI 3MIHU B 30BHIITHHOMY CEPEIOBUIIII Ta HEOO-
XiIHICTh pearyBaHHS Ha HuX. Bkazanili mpoOiemi
MIPUCBSYEH] Tpalli 0arathboX JOCIHIIHUKIB, 30KpeMa,
bammucekoi O.1. [1], Bipuenka B.B. [2], JIyokeit H.IT.
[6], Yaiikinoi A.O. [9] Ta iHmux HaykoBLiB. B my0mi-
kamisix Muxaiinenko O.B., Hikomaenko C.M., Hacika-
HoBo1 O.0. [7], lHaynscbkoi JI.B., I'punkesny P.I. [10],
TaKOXX BHCBITIIOIOTh BaKJIMBICTH IHTErpamii TEXHO-
JIOTIYHUX IHCTPYMEHTIB y MPOILEC YNPaBIiHHS PH3H-
KaMH, 10 J03BOJIUTH MiJBUIIUTH IIBHIKICTH Ta TOY-
HICTB BUSIBIICHHS PU3HUKIB, @ TAKOXK pealli3yBaTH OLIbII
e(eKTUBHI cTparerii MiHiMi3allii Ta yrnpaBiiHHS PU3H-
kamu. B Toii ke yac, aHaji3 OCTaHHIX JTOCTIIKEHb Ta
myOJTiKalii CBIAYUTD ITPO HEOOXITHICTh KOMILICKCHOTO
MIIX0/Ty 710 BUBUCHHS CUCTEMH YTIPABIIiHHS PU3HKAMH
Ha MiJIPHEMCTBI, SIKHH BpaxoByBaB Ou crierudiky Ta
CTpareriuHi acmeKkTH MEHEKMEHTY IMiIPHEMCTBA.
BpaxyBanHst 1ux (hakTopiB CHpHUSTUME po3poOIli Ta
IMIUTEMEHTAIli] CTpaTerii, ki OymyTh aJanToBaHi 10
VAOCKOHAJICHHSI CHCTEMH YIPABIIHHS PHU3NKaMH B
mporieci (opMyBaHHS aTaTUBHUX OpTaHi3aiifHUX
CTPYKTYp 3 METOIO 3a0€31eUeHHS CTIHKOCTI Ta KOHKY-
PEHTOCIIPOMOXKHICTE OpraHi3alliii B Cy9acHUX yMOBaX.

@®opmyBaHHsI WiJieii cTraTrTi  (MOCTAHOBKA
3aBAaHHsl). Buxomsum 3 OCHOBHOI METH HOCIi-
JOKEHHS, MOJKHA BHJIUTMTH TPAKTHUYHI 3aBIaHHS BKa-
3aHOTO JOCIIHKCHHSI, SKi MOJIATAlOTh y BH3HAYCHHI
KJTFOYOBUX AaCIIEKTIB YMPABIiHHSA PU3NKAMH, IO

© I. B. Omiiinuk, 2024
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BIUIMBAIOTh HA TIPOLIEC CTBOPEHHS Ta (PYyHKIIOHY-
BaHHS aJIAITHBHUX OpraHi3alliif, Ta B po3pooii mpak-
TUYHUX PEKOMEHAAIINd 1mo10 e(EeKTHBHOIO YIpaB-
JHHS TaKUMH pu3nkamu. KoHKpeTHi 3aBIaHHs CTaTTi
BKJIIOUAIOTh B ce0c aHall3 CydacHHX TEOPETHKO-
METOJIOIOTTYHHX MiAXO/IB O YIPaBIiHHS PU3HKAMH
Ta IX aJarnTaIfio BiImoBiIHO 0 ToTped hopMyBaHHS
QJIaNTUBHUX OPTaHi3allifHUX CTPYKTYDP; BU3HAUCHHS
Ta aHaJi3 Pi3HUX THIIB PU3UKIB, [0 BUHUKAIOTH Y
mporieci CTBOpPEHHsSI Ta (PYHKI[IOHYBaHHS aJlalTHB-
HUX OpraHi3alliif, Ta MOXKJIMBUX HACJIIJIKIB TX BIUIUBY;
PO3pOOKY METO/IIB IHTETPOBAHOTO YIPABIiHHS PU3HU-
KaMH, Ki CTIPHUSIOTH aJamnTallii opraHizamii 10 3MiH
y Oi3Hec-Cepe/IoBHII Ta 3a0e3MeuyI0Th iX CTIHKICTh
Ta KOHKYPEHTOCIIPOMOXKHICTh; BUCBITIICHHS TIpaK-
TUYHUX AaCTEKTiB 3aCTOCYBaHHS PEKOMEHIAINA 3
yIpaBIiHHS PU3HKAMHU B peallbHUX YMOBaxX (yHKIIi-
OHYBaHHS ITiITPUEMCTB Ta OpTraHi3alliil.

Bukiaaa oCHOBHOro marepiajgy J0CTiIKeHHSs
3 MOBHHUM OOIPYHTYBAHHSIM OTPHMMAHHMX HAyKO-
BUX pe3yibTaTiB. Ha cyuacHoMy etami pO3BUTKY
CYCHIJIBCTBA CIOCTEpIraeThcs Oe3MepepBHUN MPO-
1IeC BIPOBAHKEHHS, PO3IIMPEHHS Ta BIOCKOHAICHHS
iH(OpMaIiTHO-KOMYHIKaIlIHHIX TEXHOJIOTIH Ta mMpo-
extiB. Lleil mpomec cTaBuUTH meped OpraHizalisiMu
CKJIaJIHI 3aBJaHHS Ta BUMarae HeraiHoi ajmamnTariii
JI0 HECHOMAIBaHUX 3MiH y pi3HUX (YHKIIOHAIBHUX
cepax: eKOHOMIYHIH, TEXHOJIOTTYHIN, COIliaIbHIN Ta
TOMiTHYHINA. BUCOKMIA CTYITH HECTA01TPHOCT] BUMAa-
rae Bij 0i3Hecy OyTH THYYKUM Ta e(peKTUBHO peary-
BaTH Ha HOBI yMOBH, IIBUJKO aJalTyBaTH CTpaTerii
Ta MOJIETI BIAMOBIAHO IO MIHJIUBHUX TIOTPEO PUHKY.

Och YoMy Oprasi3ariisiM CJIiJl ITOCTIHHO BIOCKOHA-
JIIOBaTH CBOI Oi3HEC-TIPOIIECH, BIIPOBAKYBaTH 1HHO-
BaIlil Ta IIyKaTH HOBI MOJIMBOCTI JUISl PO3BHUTKY.
Tinbku TaKui MiAXiA JO3BOIUTH Oi3HECY 3AIUINATUCS
KOHKYPEHTOCTIPOMO)KHUM y Cy9acHOMY JHHAaMid-
HOMY cepefoBHII. BinTrak, ympaBiiHHS pU3UKaAMH
CTa€ BKpall Ba)XJIMBUM, OCKUIBKH BOHO € HE JIHIIE
3ac000M pearyBaHHs Ha MOTEHI[IIHI HEOE3MeKH, ae
W KIIFOYOBUM YMHHUKOM 32a0€3IEeUeHHs CTIHKOCTI Ta
HaJIMHOCTI Oprasizaiii B yMOBaXx HEBHU3HAUEHOCTI.
3 MOMEHTY BHUHHUKHEHHS PH3HMKY OO YIPaBIiHHA
HUM, el TPOIEeC BioOpa)ka€ BaXJIMBICTh PETEIb-
HOTO aHaJTi3y, CTPATETIYHOTO IUIAaHyBaHHS Ta BIPOBa-
JOKEeHHS e(DeKTUBHUX 3aXOJIB JJIs 3ar00iraHHs Hera-
TUBHHM HaciiakaMm [5].

Haragaemo, mo pu3wky — I1e MOTEHITHHI momii
abo cuTyaii, SIKi MOXKYTb IPU3BECTH 10 HETaTUBHUX
HanpsMiB aisuibHOCTI. Lle MoxyTh OyTn (iHaHCOBI
BTpPaTH, CTPaTEriyHi MOMUIIKH, 3arpO3H IS 300POB’ S
Ta Oe3MeKkH MepCoHally, BTpara pemmyTarii ado iHTIi
HEraTUBHI HACJIJIKU, 1[0 MOXXYTh BUHHKHYTH 4epe3
HEJONIKM y CHCTEMi MEHEKMEHTY, HeIOCTaTHIO
yBary 10 pyU3HKiB a00 HEBIAMOBIAHICTH BHYTPINIHIX
IpoleciB craHaapraM Ta BuMoraMm. HeedekruBHe
VOPaBIiHAS PU3UKAMH MOXKE TMPHU3BECTH IO TOPY-

HIeHb B poOOTi opraHizaii, 30MTKiB Ta BTpaTu JOBipH
KITIEHTIB 1 mapTHEpiB [2].

Knacuikariist pu3uKiB B CHCTEMI yIIPaBIiHHS ITi/-
NPUEMCTBOM € BXJIMBHM €TAloM Y Ipoleci edek-
THBHOTO YIIPaBIIiHHAS pu3ukaMu. Llel mporec mepen-
Oayae cucTeMaTWYHWI aHAJ3 TIOTCHIIMHUX 3arpo3
Ta MOXIIMBUX BIUTUBIB Ha MiSIIBHICTH MiAIPUEMCTBA
3 METOIO iX MOoAabIIoi Kiacudikamii Ta MOHATIHHOT
KaTeropu3awii Ui HaJIe)KHOTO YIpaBiiHHs (Tabm. 1).

OmHUM 3 OCHOBHUX KPHUTEPIiB Kitacudikalii pusu-
KIB € 1X JDKEPEeJIo MOXO/KCHHS. PU3uKHU, BIAMOBIIHO
JI0 LIbOTO KPHUTEPiI0, MOXKYTh OyTH MOJiNEHI Ha JABi
OCHOBHI KaTeropii: 30BHIMTHI Ta BHYTPIlIHI. 30BHIIITHI
PHU3UKH BHHUKAIOTH 11032 MEKaMH IMiANPHEMCTBA K,
3a3BMYaii, TIOB’sA3aHi 13 30BHIMIHIMU (haKTOpamMH Ta
YMOBaMH, SIKi TIO3HAYAIOTHCS Ha Oi3HEC-CepeTOBHIIIL.
Ile MOxxyTh OyTH €KOHOMIYHI 3MiHU, TOJITHYHI MTOJIT,
TEXHOIIOTIYHI TMPOPHUBH, MPHUPOAHI KaTacTpopu Ta
IHIII 30BHIIIHI YHHHUKH, SKI BIUIMBAIOTH HA Jis/Ib-
HICTb MiANIPUEMCTBA.

3 iHmoro OOKy, BHYTpIITHI PU3WUKHA TIOB’s3aHI 3
BHYTPIIIHIMH TpoIeCaMH Ta JisUIBHICTIO CamMoro
nianpuemctBa. Lle MoxyTh OyTn mpodiemu y chepi
YIpaBJIiHHS, HETOCTaTHS KBalli(iKallis IepCOHAIY,
BUPOOHMYI HENOMIKM, (DiHAHCOBI TPYIHOLII Ta iHII
BHYTpIIITHI (PaKTOPH, SKi MOXKYTh MTPU3BECTH JI0 PH3H-
KiB Ta HEraTUBHO BILTMHYTH Ha pealtizallito cTparerid-
HOTO Kypcy MinpHeMcTBa. Taka JBOpiBHEBa Kilacu-
(hikarlis pu3UKiB HAa€ MOXIIUBICTE KPaIlle 3pO3yMITH
JoKeperna TOTEHLIHHUX 3arpo3 Ui MiIIpHeEMCTBA i
BYACHO pearyBaTy Ha HUX 3 METOIO 3a0e3MeUeHHs CTa-
OUTBHOCTI Ta YCIIITHOCTI TisUTHHOCTI.

3MiHM B 3aKOHOJABCTBI, EKOHOMIUHI KPHU3H, MOJIi-
THYHA Ta cOLliaJbHa HECTAOIIbHICTh — L€ JIMIIE AEsKi
3 BJKJIMBUX 30BHIMIHIX ()AaKTOPIB, IO MOXKYTh CTAHO-
BUTH PU3HK JUIS MIANPUEMCTBA. 3MiHM B 3aKOHOJAB-
CTBI, HAIIPUKJIal, MOKYTh BKJIFOYaTH HOBI IIpaBUiIa Ta
HOPMATHBH, SIKi BUMAraloTh BiJl MiAPUEMCTBA ajaal-
Tamii CcBO€l MIsUIBHOCTI IO MOCTIMHUX 3MIiH B JIWHA-
MigHOMY Oi3HEC-CepeIOBHUIIli, IO Oe3MoCcCepeTHBO
MOKe BIUTMHYTH Ha OTepauiliHi npouecu ta (inaHco-
BHI CTaH ITiIITPHEMCTBA.

B cBol uepry eKoHOMiUHI KpHU3W MOXYTh IpH-
3BECTH JI0 3MEHIICHHS IONMUTY Ha TOBapH Ta MOCIYTH
MAIPUEMCTBA, a 3pPOCTAaHHS IIiH Ha pPecypcH Ta
MOCIIYTH, & TaKOXK 3MiHH B Kypcax BalllOT — MOXYTb
MIPSIMO TIO3HAYUTHCS Ha IPUOYTKOBOCTI Ta (hiHAHCOBIN
crabumpHOCTI TiampuemcTsa. [lomiTHaHa Ta comiansHa
HECTAaOUILHICTh MOXKE BKJIFOYATH B ceOe Takl SBUIIA,
SIK TIOJTITUYIHI KOH(MIIIKTH, COMiaabHI MPOTECTH, 3MiHU
YPSIOBOT TIOJNITHKH, IO TAKOX MOXKYTh MaTH BETUKHUIH
BIUTMB Ha MisUIbHICTh MiJIpUEMCTBA. Taki 30BHIIIHI
(hakTOpH MOTPEOYIOTH PETEITHLHOTO aHAJII3y Ta CHCTEM-
Ha YCITIITHICTh Ta CTa0UTBHICTH mignpueMcTsa [13].

BHyTpinIHi pU3UKH TaKOX € BaXKJIMBUM aCIEKTOM
yIpaBiHHS Ha TiAOpueMCTBi. LIl pu3ukyu BUHUKAIOTH
BHACIIJIOK /i pi3HOMaHITHUX BHYTPINIHIX MPOIECiB
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Taomusg 1

Kunacudikanis niznpueMHAIILKUX PU3UKIB

Kareropist pusuxy

Omnnuc

diHaHCOBI PU3HMKH

Pusuku, noB’s13aHi 3 piHAaHCOBUMU ONEpPAIiSIMU Ta YIIPABIIHHIM

OnepauiiiHi pu3uKu

Pu3suky, OB’ s13aH1 3 BHPOOHUYUM MPOLIECOM T ONIEPATHBHUM YIIPABIIHHIM

Crpareriyti pu3uKu

Pusuku, 1110 BUHUKAIOTh 3-32 HEIOUIJIBHUX CTPATCTIYHUX PIllICHb

Pusuxn PHUHKOBOI'O CCpCAOBHUIIA

Pusuky, moB’s13aHi 31 3MiHAMU Ha pUHKY Ta BUTPAaTaMU KOHKYPEHIIT

TexHONOTIYHI PU3UKH

Pu3zuku, OB’ s13aH1 3 BIIPOBA/PKEHHSIM Ta BUKOPUCTAHHSIM TEXHOJIOT1H

[TpaBoBi pu3uKN

Pusuky, OB’ s13aH1 31 3MiHAMHU B 3aKOHO/IABCTBI Ta PETYJIIOBAHHI TPABOBUX BiTHOCHH

Exooriusi pu3suKu

Pusukwm, OB’ s13aHi 3 BIUIMBOM [IiSUTBHOCTI MIATNPUEMCTBA HA HABKOJIHIITHE CEPEIOBHUIIE

CouiaJibHI pU3HKH

Pu3uky, 1110 BUHUKAIOTH 31 3MiHAMH B CYCIIUIBHHX Ta KYJIBTYPHHUX YMOBax

T'eonomiTHYHi pU3HKU

Pusuky, moB’s13aHi 3 MOJITHYHUMHU TTO/IISIMK Ha CBITOBiH a00 perioHa pHii apeHi

BarotHi puznkn ;
ornepanisx

Pusuku, oB’s3aHi 31 3MiHAMHU B BAIIOTHUX Kypcax Ta MDKHAPOAHUX (hiHAHCOBUX

[epcoHanbHi pU3NKU
(daxropamMu

Pu3uku, OB’ s13aH1 3 HEOCTATHROIO KBaITi(hiKaIi€IO IEPCOHATY Ta EPCOHATbHUMH

[HHOBAMIHI pU3UKH

Pu3nkw, 1110 BUHUKAIOTH i Yac BIPOBA/KCHHI HOBAIlill Ta TEXHOJIOTIYHUX PIillIEeHb

Hoicepeno: pospobneno asmopamu camocmitino

Ta JISTBHOCTI MiJIPUEMCTBA W MOXYTh MaTH 3Ha-
YHHUU BIUTUB HA HOTO YCIINIHICTh TA CTA0UTBHICTS.

OpHyM 3 HAaWBaKIIMBIIINX BHYTPIIIHIX PU3UKIB €
HefocTaTHA e()eKTUBHICTh CHCTEMH YIPAaBIiHHS Ha
MITPUEMCTBI. Bka3zaHWil acrieKT MOXe BKITIOYaTH B
cebc HEeMONIKH B CHUCTEMI yIpPaBIIiHHS, HEIOCTATHIHN
KOHTPOJIH 32 MPOIIECaMH, BIJICYTHICTh YiTKUX CTpaTe-
Tifl Ta TUTaHIB Jill, a TaKOX HEMOCTATHIO KBaTidika-
1i0 Ta BiZICYTHICTh HEOOX1THUX HABUYOK Y MEHEKe-
piB. IHIMUMU clTOBaMH, HECITPOMOXKHICTD aJIeKBATHO
pearyBarh Ha 3MIiHHM Ta BHpINIyBaTH NpoOIeMH
BHYTPIIIHBOTO XapakTepy MOXE CTaTH CEPHO3HUM
PHU3UKOM [UIsl MIANPUEMCTBA, OCKUIBKH 1€, 3a3BUYaH,
MIPU3BOIUTH A0 BTPAaTH KOHKYPEHTOCIPOMOXKHOCTI,
roripiieHHs (JiHAHCOBOTO CTaHy Ta Ma€ HETaTHBHUN
BILIMB Ha peIyTalito cy0’ekra OizHecy B oMy [11].

Y upoMy 3B’S3Ky TEXHIUHI NPOOIEMH TaKOXK
MOXYTh OyTH BHYTPILIHIM PHU3UKOM JUIS MiANPHEM-
CTBA, OCKUIBKM BOHU YaCTO MPU3BOIATH 10 TIEPEPB Yy
BUPOOHHUYOMY MPOLIEC], BTPATH IaHKX, 3001B Yy poOOTi
obnasHaHHA 200 MPOrpaMHOro 3ade3neyeHHs, Mo B
MEPCHEKTUBI MOXKE CIIPUYMHUTH 3aTPUMKHU B MOCTa-
YaHHI TOBapiB a0 MOCIYT, MOTIPIIEHHS! SKOCTI Mpo-
IOYKILii Ta CTBOPUTH MIEBHY 3arpo3y Oe3meli JaHuX.

Kpim TOro, BHYTpIlIHI PH3UKH MOXYTb OYyTH
OB’ s13aHi 3 ICBHUMU YNHHUKAaMH (piHAHCOBOT [islIb-
HOCTI MIJIPUEMCTBA, TAKMMH K Opak 00OpPOTHOrO
Kartitany, 3a00proBaHiCTh, HEIOCTAaTHS JIKBIAHICTH
abo (QinaHcoBi MaHimymsmii. 3a3HadeHi mnpoOiieMu
MOXYTh TIPU3BECTH JI0 CKOPOYCHHS PECypciB s
BUPOOHHUIITBA Ta PO3BUTKY, YCKIQJHUTU JIOCTYII JIO
THBECTUIIHUX PECYpCiB, a TAKOXK MOPYIINTH (iHaH-
COBY CTaOUIBHICTh Ta CIPUYUHUTH BHHUKHEHHS
(hinaHCOBHX 30WMTKIB HA MAMPUEMCTBI.

Pm3ukn mMoxyTh OyTH Kiacu(ikoBaHi 3TiIHO 3
IXHIM XapaKTepOM Ta BILTUBOM Ha JisSUTHICTE T IITPH-
emcTBa. Hampuxman, (iHaHCOBI pHM3WKH IIOB’s3aHi
3 (iHAHCOBUMH OIIEpaIlisIMA Ta MOXXYTh BKJIIOYATH
B ce0Oe BajIOTHI KOJMBAHHS, HEIOCTATHIO JIKBIJI-
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HicTh a00 KpeauTHHUI pu3nK. HaroMicTh onepartiiini
PU3MKH TIOB’S3aHI 3 OpraHi3aliclo BHPOOHUYOTO
MpoIlecy Ta MOXKYTh BKIIOYaTH B cebe mpobiemu
3 BHPOOHHUIITBOM, JIOTICTHKOIO, a00 CTOCyBarucs
chepu MEHEIKMEHTY SIKOCTI MIPOTYKITii.

Crtpateriuti puU3WKH BUIUTHBAIOTH 3 HEIOOIIHKH
PUHKOBUX TEHACHINH a00 MOMMIKOBHX pIllICHb Ha
KOPITOPAaTHBHOMY PiBHI Ta MOXYTh BKITIOYAaTH B ceOe
xuOHE pO3yMiHHS TOTpeO iHIyCTpii, HEAOCTaTHE
JOCITII/PKEHHST KOHKYPEHTHOTO —CepeloBHINa, ado
HEJ/IOOIIHKY MOXKJIMBOCTEH Ta 3arpo3, AKi BAHUKAIOTh
y 3B’SI3KY 31 3MiHaAMH B €KOHOMIYHHX, TOJITHYHHX
a00 TeXHOJIOTTYHUX cepax.

Kpim Toro, cTpareriuyHi pu3suKu MOXKYTh BHHHKATH
BHACITIJIOK HEMPOTHO30BAaHUX TIO/Iii a00 TEHICHIIIMH,
TaKHX sIK 3MiHU B 3aKOHOZABCTBI, I€OIOJIITUYHI KOH-
¢ikTi a0 TEXHOJIOTIYHI EPEBOPOTH, SKI MOKYTh
BIUIMBAaTH Ha mpouec (opMyBaHHs cTparerii mii-
NPUEMCTBA Ta WOrO YCIIMIHICTH HA PUHKY. YNpaB-
JHHS CTPATEriYHUMH PU3UKaMH BUMarae IMOOKOTo
aHanizy Ta OOIPYHTYBaHHSI CTPaTeriuHUX pillleHb,
a TakoX TMOCTIHHOTO MOHITOPUHTY 3MiH Yy 30BHILI-
HBOMY cepenoBui [ 14].

Knacugikanist pu3MKiB € BaXJIMBUM OpTraHiza-
UIHHUM 1HCTPYMEHTOM, OCKUIBKH BOHa J03BOJISIE
3pO3yMITH TMPUPOLY PU3HKIB, 3 SKHMH CTHKAETHCS
HiANPUEMCTBO, Ta PO3POOUTH BIAIMOBIIHI cTparerii
ynpaBiiHHsS HUMH. HanexxHa ineHTudikamii pu3nkis
JIOTIOMArae IMiJIPUEMCTBY ITiITOTYBATHCS 10 MOKIIU-
BUX HETaTUBHMX ITOJiM, 3MEHIIUTH TXHI HACIIIKA Ta
30UIBIIMTH CTIMKICTh IO 30BHIIIHIX BIUTHBIB. Tomy
caM TIPOIIEC YIPAaBIiHHSA BHYTPIIIHIMH PHU3NKAMHU
BHMArae BiJ] MiAMPUEMCTBA PETEILHOTO aHAI3y BHY-
TPINIHIX MPOIECIB Ta MPUIHATTS BIAMOBITHUX 3aX0-
IIiB JUTS 3aro0ITaHHs Ta MiHIMI3aIlil IXHBOTO BIUIUBY
Ha JISUTHHICTH I APHEMCTBA.

Oco0MMBO BXKIIMBOIO CTAa€ PONb yIPABIIHHS
pU3HKaMH y BHpIMICHHI HemepeadadyBaHUX CHUTya-
Iiif Ta 3a0e3nmedeHHi CTIHKOCTI OpraHi3amiid B yMO-
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Bax 3MIHHOTO Oi3Hec-CepeloBHINA, I CIOCTepira-
€THCSl ITOCUJICHHS! KOHKYPEHIIi, CTPIMKUH PO3BHUTOK
TEXHOJIOTIH, a 3MIHM B €KOHOMIYHIH, MOMITUYHIN Ta
COLIIOKYIBTYpHIN cdepax € Hopmoro. Biamosiano,
e(heKTHBHE YTIPaBIiHHSA PHU3UKAMU JO3BOJIIE Opra-
Hi3allisIM He JIMIEe BHKMBATH B yMOBAaxX HEBH3HAue-
HOCTI, @ ¥ BUKOPHCTOBYBAaTH LI BUKJIMKH SK MOX-
JIUBOCTI JJIs1 3pOCTAaHHS Ta PO3BUTKY. Takwil minxin
JorioMarae opraizaiisiM OyTH THYYKHMH, pearyBaTh
OTIepaTHBHO Ha 3MiHU cepefoBHUIIa Oi3HeCy Ta ajar-
TYBaTHCS O HOBUX YMOB, 30epiraioun B TOH ke uac
CTIMKICTB Ta CIIPSIMOBAHICTh HAa JOCATHEHHS TOCTaB-
JIeHUX mitel [3, c. 162].

YpaBiniHHIO pU3MKAMH CJIiJI BiJJIaBaTH TPiOpH-
TETHE 3HAUeHHS B Mpoiieci (opMyBaHHS OpraHi3arliii-
HUX cTpYKTyp. Lleil mpouec 103BosIsi€ HE JUILIE 3po3Yy-
MITH Ta OI[IHUTHU MOTCHIIHHI 3arpO3U Ta MOXKITUBOCTI,
asie i aKTUBHO pearyBaTu Ha HUX, CTBOPIOIOYH a/iall-
TUBHI Ta THYYKi CTPYKTYpH, SIKi 31aTHI €()EeKTHBHO
(yHKIIOHYBaTH B yMOBax MNOCTiMHMX 3MiH. Takuii
ITiIX1 JoTIoMarae opraHi3allisM He JIUIIEe BIKUBATH
B HemependauyBaHWX YMOBax, aje W yCIIIIHO MpH-
CTOCOBYBAaTHCSl Ta PO3BHUBATUCS BiANOBIHO A0 3MiH
Y 30BHIITHHOMY CEPEIOBHIIL.

AfanTHBHa oOpraHizaliiiHa CTpyKTypa Tnepen-
0agae THYYKICTh Ta AWHAMIYHICTH y BHYTPIIIHHOMY
yIpaBIiHHI Ta B3a€EMOJIT MiXK CTPYKTYpHHMH ITiJIpO3-
ninamu. BoHa cripsiMoBaHa Ha CTBOpPEHHSI €()EKTHB-
HOTO MEXaHI3My KOMYHIKaIlii Ta KOOpauHaIli miif 3
METOO HIBHJIKOT a/IanTallii 0 3MiHHUX YMOB 30BHIlII-
HBOTO cepenoBuia. Lls Monens Bifpi3HAETBCS Bif
TPaIWIIAHUX, 1€papXidHO-CTPYKTYPOBAaHHUX Opra-
Hi3aliil, B Wepily 4epry, THM, LIO OCTaHHS HaJae
MPIOPUTET TOPU30HTATHPHUM KOMYHIKAI[iHHIM KaHa-
JaM Ta JIEIeHTPai30BaHOMY NPUIHATTIO YIPaBIIiH-
CHKHUX pilleHb. BoHa Takox crpusie po3BUTKY TBOP-
qOro MHUCJICHHS Ta iHIIIATHBH Cepel TEPCOHaNTy, 10
J03BoJIsiE e(DeKTHBHILIE BUPILIyBaTH MpoOJIeMU Ta
aJanTyBaTUCs 10 HOBUX YMOB [4].

Sk yxe 3a3Ha”asnocsl paHilie, aJanTHBHI opra-
Hi3aliiiHI CTPYKTYpH € e()eKTHBHHUM IHCTPYMEHTOM
YIpaBIiHHSA B yMOBaxX IIBUAKUX 3MiH Ta HEBH3HA-
YeHOCTi. BOHM J03BONSIOTH MiANMpPUEMCTBAM TpH-
CTOCOBYBaTHCS [0 TOCTIHHOI JWUHAMIKU 30BHIlII-
HBOTO CEPEIOBUILA Ta €(EKTUBHO BUKOPHCTOBYBATH
BHYTpIIIHI pecypcu Ajsl JOCATHEHHS CTpaTeridyHuX
miIed. 3a3Buyail BUIUIAIOTH NEKUIBKA THINB aIar-
TUBHUX OpraHi3alliifHuX CTPYKTyp, SIKi Haidacrimie
BHUKOPHCTOBYIOTBCSI B opraHizanisx [1].

B mepmry wepry, BUAINAIOTE MaTpudHa OpTaHi-
3allifiHy CTPYKTYpY, siKa BiIKpUBAE HIMPOKI MOMKIIU-
BOCTI AJ1s1 iHTerpauii pyHKIIOHATBHUX Ta MPOEKTHUX
acmekTiB ympaBimiHHs. lle o3Hauae, mo CImiBpoOiT-
HUKH MOXYTh OyTH OIHOYACHO 3ajisiHI y 3HAuHIH
KITBKOCTI TIPOEKTIB Ta 3aBIaHb, BUKOPHCTOBYIOUH
CBOI 3HAHHS Ta HABHYKH B PI3HUX MpodeciitHnX cde-
pax. Takuii migXin J03BOJIIE MAKCUMAaIbHO edek-
TUBHO BUKOPHCTOBYBATH JIIOJICEKI pecypcu Ta 3a0e3-

neyye OLIbII BUCOKY THYUKICTh Y PO3IOALIT poOounx
3aBllaHb Ta BHpIIIeHHI mpolieM. MaTpudHa CTpPyK-
Typa TakoX CTUMYJIIOE JIO CIIBIpAaIll Ta KOMYHIKaIii
MDK PI3HUMH BiJJITaMU Ta MPOEKTHUMH TPYyTaMH.
Le cipusie 0OMiHY iesIMH, KPaIoMy BUKOPHUCTAHHIO
pecypciB Ta epeKTUBHOMY NPUUHSATTIO pilieHb. Kpim
TOTO, ISl CTPYKTypa CTBOPIOE YMOBH JUISL CILIBHOI
BiJINIOBIIaJIbHOCTI 3a PE3yAbTaT, OCKIIBKH TMIPaIliB-
HUKH TICHO CHIBIPALIOIOTH JUIsl TOCATHEHHS 3arajib-
HUX [UIEH KOMIaHii.

Ille omHUM THIOM aJanTHUBHUX OpraHi3alliitHUX
CTPYKTYP € CITKOBi (MepexkeBi) CTpYKTypH. [ 0J10BHOIO
iXHBOIO OCOOJHMBICTIO € BIJICYTHICTBH WiTKOI i€papxii,
a B3aEMOJIi MDK TMIPO3JiIaMU 3/IIHCHIOETHCS Ha
OCHOBI MAPTHEPCHKUX BiHOCHUH. Lleif minxin ctumy-
JIIO€ CIIBIPAIIo Ta OOMiH iH(pOpMAIIi€l0 MK PI3SHUMHA
CTPYKTYpHHMHU OAWHHUISMH, IO CHPHSE IIBUAKIH
peaxiiii Ha 3MiHM y 30BHIIIHbOMY cepemnoBwuti. CiT-
KOBI CTPYKTYPH JIO3BOJISIFOTh ITiIIIPUEMCTBAM JIETKO
(dopMyBaTH Ta BiINOBIJHO NPUIHHATH MapTHEPCHKI
BIIHOCHMHU 3 IHITUMHU OPTaHI3aIliIMHA B 3aJICKHOCTI
BiJ MOTpeO Ta CTpaTreriyHux Mijgel KoMmaHii.

['iOpumHi CTPYKTYpH IPEACTABISIOTH COO0I0 KOM-
OiHyBaHHS PI3HUX €JIEMEHTIB i€EpapXidHO] Ta MepexKe-
BOI opraHizamiifHux cTpyktyp. Llel Tun opranizamiii-
HOI CTPYKTYPH JO3BOJIAE IiITPUEMCTBAM 30epiratu
NEBHUU piBEHb KOHTPOJIO Ta CTAOITBHOCTI Ta BOJ-
Hovac OyTH THYYKMMH Ta aZalTHBHUMH J0 3MiH Y
30BHINIHBOMY CepeloBHIi. [10pUIHI CTPYKTypH
JIO3BOJISIIOTH KOMITaHisIM MOEAHYBATH TiepeBard 000X
TUTIB OpraHi3allifHuX CTPYKTYp, 3a0e3Ieuyroun B
TOM e yac e()eKTUBHY CIIBIPAII0 MK PIZHUMH M-
po3ainamMu Ta 30aTHICTh LIBHIKO aJanTyBaTUCS 10
3MiH Y PUHKOBUX YMOBaX.

[HHOBaLIHI CTPYKTYpH CHpSIMOBaHI Ha CTBO-
PEHHSL CIPUATIMBOIO CEPEAOBHUILA Ul CTUMYIIIO-
BaHHS Ta MIATPUMKH iHHOBariii. Bonu mepembaua-
I0Th HAsIBHICTH CIIEI[iaIbHUX BIJIUTIB YU MiPO3/ALIIB,
SIKi BIJIMTOBIIatOTh 3a IOIIYK HOBUX ifIeH, X BIpoBa-
JUKEHHSI Ta MOHITOPUHT pe3yasrariB. Lli cTpykrypn
MOXYTh TaKO)K BKJIIOYAaTH 1HHOBaLiiHI iabopaTopii
abo0 MEHTPH, JI€ 30CEPEPKYIOTHCS 3yCHIUIA Ha JTOCITi-
JUKEHHSIX Ta pO3pOOKY HOBHX ITPOMYKTIB, OCIYT abo
npoueciB. KpiMm Toro, BOHU MOXYTb CIIPHUATH CTBO-
PEHHIO TTAPTHEPCHKUX 3aB’SI3KIB 3 1HITMMH OpraHi3a-
isSIMU, YHIBEpCUTETaMH a00 JTOCIIITHUIIBKUMH yCTa-
HOBaMH i OOMiHYy 3HaHHSMH Ta PECypcaMu, 110 B
MiJCYMKY CHpHUs€ MTPUCKOPEHHIO IHHOBAIIHUX MPO-
1eciB Ha mianpueMcTBi. Taki CTPYKTypH PO3BHBAIOThH
KyJIbTypy BHYTPIIIHBOT Ta 30BHINIHBOI IHHOBAIIIHOT
CHiBMpali, OO CHPUSE IiBUIICHHIO KOHKYPEHTO-
CIPOMOXHOCTI Ta 3a0e3reuye YCHIIIHUKA PO3BUTOK
oprasizarii B yMOBax MOCTIHHIX 3MiH Ha puHKY [12].

Y KOMaHIHUX CTPYKTypax poboui rpymu dopmy-
IOTbCSI HABKOJIO KOHKPETHHX 3aB/IaHb a00 MPOEKTIB.
Bonwu, 30kpema, MOXyTh OyTH TUMYACOBUMH U 30U-
partucst A7l BUPILIEHHS! KOHKPETHUX 3aBaHb, — MMiCIIs
yoro posmyckarucs. lle nos3sosise mBuaxo Gopmy-
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BaTW Ta MOJEPHI3yBaTH KOMaHJIW B 3AJICKHOCTI Bij
KOHKpeTHUX noTped. Taki THNM ajanTHBHUX Opra-
Hi3aIIfHAX CTPYKTYp JO3BOJISIFOTH TIIMPUEMCTBAM
OyTH THYYKHMH, HIBHJKO pearyBaTH Ha 3MiHH Ta
e(DEeKTHBHO IOCATATH CBOIX CTPATETIUHUX IUICH Yy
HerependauyBaHuX YMOBaX.

VYropasniHHS pU3UKaMH B cucTeMi (QopMyBaHHS
aJaNTUBHUX OpraHizalliiHUX CTPYKTyp mependaqae
PO3pOOKY cTparerii MepMaHeHTHOI ajanTamii 10
3MiH Ta BIPOBA/DKEHHS MEXaHI3MiB pearyBaHHs Ha
HETraTUBHI Ta MO3UTUBHI BILTMBHU 30BHIIIIHBOTO CEPE/l-
OBHINA. 30CEPE/HKCHHS Ha aJaliTUBHUX OpTaHi3alliii-
HHAX CTPYKTypaxX IO3BOJISIE TAMPUEMCTBAM O1TBIIT
e(eKTHBHO YNPaBIISATH PU3UKaMU Ta 3a0e3leuyBaTH
CTIMKICTh Y 3MIHHUX YMOBaX AisLTHHOCTI.

[lepmmii kpok y hopMyBaHHI aJalITUBHUX OpPTaHi-
3alidHUX CTPYKTYp — L€ aHaji3 MOTEHIIMHUX PU3H-
KiB Ta ix imenTudikais. KiroyoBe 3HaueHHS TYT Mae
CUCTEMHHUH MIJIX1 10 IIbOTO MPOLIECY, IKUN BKITIOUAE
B ce0e He JIHIIe BUSBICHHS BXKE ICHYIOUHMX PH3HKIB,
aje ¥ MPOTHO3yBaHHS MaWOyTHIX 3arpo3 Ha OCHOBI
TEHJICHIIIN Ta aHaJli3y PUHKOBHUX TCHJICHITIH. Baxu-
BOIO YaCTHHOIO LIbOTO aHAI3y € BU3HAYCHHS ITOTEH-
MIAHUX HETAaTUBHUX Ta MO3UTUBHUX BIUIMBIB 30BHIIII-
HiX (akTopiB Ha AISIBHICTH MiANPHUEMCTBA Ta HOTO
cTpareriyfi miii [8].

Jlauti, Ha OCHOBI MPOBE/ICHOT 11eHTH(IKALT, HE0O-
XiIHO PO3pOOMTH CTparerii yNnpaBiIiHHA PHU3HKAMHU,
SKi CTIpSAMOBaHI Ha MiHIMI3aIif0 HETaTUBHUX BILIH-
BiB Ta MakcuMmizaiiro MoxiuBocteil. Lli crparerii
MOXYTh BKJIFOUaTH B ce0e 3aCTOCYBaHHS 3axOJiB 3i
3MEHIICHHS WMOBIPHOCTI BUHUKHEHHS CAMHUX PHU3H-
KiB, peaJti3alliro MeBHUX JIid 11010 3HWKCHHSI BILTUBY
HETaTHBHUX HACIi/KIB, & TAKOXX BUKOPUCTAHHS MOX-
JIUBOCTEH 71l OTPUMAaHHSI KOHKYPEHTHHX TIepeBar.

Sk Bxe Huulocs padile, YNpaBliHHA IiIIpH-
€MHHULBKUMH DPU3UKAMH € BaXJIMBOK CKJIAJOBOIO
YCIIIIHOTO BeleHHs Oi3Hecy. IcHye Kinbka crpa-
TETid yNpaBIiHHSA pHU3UKAMHU, SKi MANPHEMCTBA
MOXKYTh BUKOPHUCTOBYBATH J|JIsl 3HU)KEHHST HETaTUBHUX
HACHIAKIB Ta MakKcHMI3alli MOXIMBOCTEH. Baxauso
JeTaJIbHO PO3MIISIHYTH KOXKEH BHJ] TAKUX CTpaTETiit [6].

1. Crparerisi YHUKHEHHSI PU3MKYy repeadadae
YHHUKHEHHS J1iii a00 cUTyaliil, o MOXYTh IPU3BECTH
710 BUHMKHEHHsI pu3MKiB. Hanpuknaz, nianpuemMcTso
MOYKE BUPILIMTH HE PO3IIUPIOBATH CBOIO IisSUTBHICTD
Ha HOBHMM PHHOK, SIKHIl BBaXKAa€ThCsl 3aHAATO HeTle-
pendadyBaHuM a00 HECTAOUTEHUM.

2. Ctpareris nepeHeceHHs pU3UKy BKIIIOYAE Mepe-
Jady BiANOBINATBHOCTI 3a PU3HK IHIIIH CTOPOHI.
Hanpuxnan, mianpueMcTBO MOXKE YKIACTH CTpa-
XOBHH MONiC AN 3aXMCTy BiJ (iHAHCOBHX BTPAT,
[IOB’S13aHUX 3 HETaTUBHUMHU IOMISIMHM, TaKUMHU SK
npuponHi karactpodu abo BTpara napTHEpiB.

3. Ctparerist 3SMEHILIEHHS PU3HKY IOJISITAE B AKTH-
Bi3allii 3aX0/iB MI0/I0 3HMKCHHSI UMOBIPHOCTI1 BUHHUK-
HEHHS PU3MKIB a00 3MEHIIEHHS iXHBOTO BILIHUBY.
[IpuxmagamMun MOXyTh OyTH ONTHMI3aIis MPOLECIB,
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BIOCKOHAJICHHSI TEXHOJIOT1H a0 X HaBUYAHHS IEPCO-
HaJTy Ha ITiIPUEMCTBI.

4. Crparterisi aklenTyBaHHSI PU3UKY Tependavae
NPUAHSTTS TIEBHOTO PiBHS PU3UKY SIK HEOOXiJHOTO
acrekTy misutbHOCTI. [limmpueMcTBO MOXKE ITiJIeCITpsI-
MOBAHO MPHUHHATH PU3UK, KOJIU MOTCHIIHHI BUTOIU
BBYKAIOTHCSI BUIITUMH, Hi’K MOXKJIMBI BTpaTH.

5. Crparteriss BUKOPUCTAHHS MOKIIMBOCTEH € JEI0
CXOXKOIO 31 CTpaTeriero aKenTyBaHHs pu3kiKy. OHaK Ha
BiIMiHY BiJ TTONIEPETHHOTO THITY CTpATeTii, BOHA ITeper-
0ayac BHUKOPHCTaHHS PHU3HKIB SIK MOMIIMBOCTEH IS
PO3BHUTKY Ta 3pocTaHHs Oi3Hecy. [limmpremcTBO MOXKe
BUKOPHCTOBYBATH PU3UKH SIK CTUMYJ IS 1HHOBAITIH,
PO3BHUTKY HOBHX TPOIYKTIB 00 PO3IIMPEHHSI PUHKIB.

Bubip ontumanbHOI cTparerii ynpaBiIiHHS pU3HU-
KaMH 3aJIeKUTh BiJl KOHKPETHHUX YMOB Ta Xapakre-
PHUCTHUK HiAMPUEMCTBA, TaITy31 HoT0 (QyHKIIIOHYBaHHS,
a TaKoXX XapakTepy ¥ 3MiCTy KOPIOPATUBHUX ITLIEH.
Kpim Toro, eekTuBHE yrpaBIiHHS pU3UKAMH TIePE/I-
Oavae MOCTIHHUI MOHITOPHHI, OL[IHKY Ta aJanTalliio
cTpareriii BiIMmoBiHO 10 3MiH y cepemoBuii [9].

JlomaTkoBO, BaXKITMBUM €TArOM YIPaBIIiHHS PU3H-
KaMU € BIIPOBAHKEHHS THYYKHX Ta aJJallTUBHUX TIPO-
[[eCiB yNMPaBIiHHA, SKi JO3BOJSIOTH ITiIPUEMCTBY
IIBUJIKO pearyBaTd Ha 3MIHM y BHYTDIIIHBOMY Ta
30BHIITHBOMY cepenoBuili. Lle Moxe BKiIroYaTu B
ce0e psiJ IHIIIaTHB Ta IPAKTUK, CIIPIMOBAaHUX Ha MijI-
BUILIEHHSI THYYKOCTI Ta aIalTUBHOCTI OpraHizarii.

Tak, TIATPUEMCTBO MOXKE TIEPETNITHYTH CBOIO
OpraHizaifiiiHy CTPYKTypy 3 METOI0 3a0e3NeueHHs
Oinbmoi THYYKOCTI Ta edekTuBHOCTI. Lle Moxke o3Ha-
YyaTy Mepexi BiJ TPaJuIifHAX i€papXidHIX MOJIeIen
110 OUTBII THYYKHX Ta ACLEHTPaNli30BaHUX CTPYKTYP,
SKi CHpPHUAIOTh IIBHIANIN Tmepemadi iHdopmarii Ta
NPUAHSTTIO PillICHb.

Lleit miaxia, B cBOIO yepry, nepeadadae 3acTocy-
BaHHS THYYKHX METOIIB YIIPaBIiHHSA, TaKuX K Agile
a6o Lean, 1o 103BOJIs€ MiAIPUEMCTBAM IPUCKOPUTH
MIPOIECH MPUHHSTTS PillIeHb Ta pearyBaTd Ha 3MiHU
Ha pUHKY 1BHIe i edexruBHime. L{i Mmetoau cripu-
AIOTh iITEPaTUBHOMY PO3BUTKY, JO3BOJISIFOYHM OpraHi-
3aIlisiM MIBUIKO BHOCUTH 3MIiHU Ta BIOCKOHATIOBATH
CBOT npoayKkTu abo mociayru [7].

[ligBUIIEHHIO THYYKOCTI Ta aJIalTHBHOCTI Opra-
Hi3aril chpuse TakoX 3a0e3redeHHs e(PeKTUBHOT
KOMYHIKaIlil BCepe/IMHI OpraHizaiiii Ta 30BHI Hel, 1110,
0e3 CyMHIBY, € KITFOYOBHM aCIIEKTOM THYYKOTO YIIpaB-
NiHHA pusnkamiu. [le Moke o3HauaTu BHKOPHCTAHHS
CIPOIICHUX Ta BIIKPUTHX KOMYHIKAI[IHHUX KaHAJIIB,
TaKuX K OHJIAWH-TIIaTGOPMHU, COITiaabHI Mepexki abo
PETYISIPHI 3yCTpidi 3 KOMaHJIOK0.

BuxopucraHHs iHHOBAIIHHUX TEXHOJOTIH, TAKUX
SK TITYYHWH IHTENEKT, aHaJTITHKa JTaHWX, XMapHi
pillieHHS Ta aBTOMaTH3allis TMPOLECIB, € KIIOYOBUM
YUHHUKOM JUIsi  3a0e3Me4eHHs] KOHKYPEHTOCHPO-
MOYKHOCTI Ta YCIIIIHOCTI CY4YacCHHMX IiANPHEMCTB.
3aBISIKM MM TEXHOJIOTISIM, MiANPHEMCTBA MOXKYTb
HE JIMIIE TPHUCKOPIOBATH CBOIO PEaKIlii0 Ha 3MiHH
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B Oi3HEC-Cepe/IOBUIIl, aje i 3pOOUTH II0 PEakKIlito
OlbII epeKTUBHOIO Ta 3/IHCHIOBATH O1BII OOTPYH-
TOBaHi CTpaTeriuHi pillIeHHS.

HITyuHuii iHTETEKT TAKOXK JOTIOMAarae aHajli3yBaTH
BEJIMKI OOCSTH JTaHWX Ta BUSIBISITH B HUX 3B’SI3KH Ta
TeHJCHII{, 10 J03BOJSE MiAMPUEMCTBAM YXBaJIIO-
BaT OUIBII OOTPYHTOBAHI pillleHHs. AHATITHKA TaHUX
JoriomMarae 30MpaTH, OpraHi3oByBaTH Ta iHTepIIpe-
TyBaTtdl iHpOpMaLilo A8 e(PEeKTUBHOTO NPHUHSTTS
pimens. XMapHi pillleHHS CHPHSIOTH 3a0e3MeYeHHIO
JOCTYIly JI0 JIaHWX Ta MPOrpamMHOro 3a0e3redeHHs 3
OyIlb-IKOT TOUKH CBITY, 320€3Meuyr0ouH Ipy koMY Oe3-
MeKy Ta HaJiiHICTh. ABTOMAaTH3allisl MPOLECiB JO3BO-
Jsi€ TANPUEMCTBAM ONTHUMI30BYBaTH CBOi PECypcH
Ta CKOPOYYBAaTH 4Yac, HEOOXiAHWHA AJsI BUKOHAHHS
PYTHHHUX 3aBJaHb. Takuii iHTErpoBaHWN MiAXIT JI0
BUKOPUCTAHHS IHHOBALIMHUX TEXHOJIOTIH MOXe 3Ha-
YHO TOKPAIIUTH €(PEKTUBHICTH Ta NPOAYKTUBHICTDH
MiANPUEMCTBA, JONOMAaraloud HOMY aJanTyBaTUCS
JI0 MIHJIMBOTO Oi3HEC-cepeJOBHUIIA Ta 3a0e3NeUyroUun
CTIHKHUI PO3BUTOK Y KOHKYpEHTHOMY CBiTi [10].

Bkazani iHiiaTUBM COpsSMOBaHI Ha CTBOPEHHS
THYYKOl Ta aJanTHBHOI KyIbTYpH YIpaBIiHHS, sKa
JI03BOJISIE TIANPUEMCTBY €(QEKTUBHO aJanTyBaTHCS
70 3MiH y BHYTDILIHbOMY Ta 30BHIIIHBOMY Cepel-
OBHIIIi, 3MEHIIYIOYH PU3UKH Ta MAKCUMi3yIOUH MOXK-
JIUBOCTI YIS YCIIITHOTO PO3BUTKY.

He MeHIm BakJIMBHM eTaroM Yy PO3BUTKY IiJi-
MIPUEMCTBA € TMOCTIHHUI MOHITOPHHT Ta OHOBJICHHSI
cTpareriii ynpasiinHs puzukamu. Lleit nponec Buma-
rae CUCTEMaTHYHOTO aHaJli3y Ta OLIHKU PHU3HKIB, AKi
MOXYTh BHHUKHYTH BHACIIJIOK 3MiH Y BHYTPILIIHEOMY
Ta 30BHILIHBOMY CEPEIOBHUII MiANMPHEMCTBA. 3MiHH
B PHHKOBHX YMOBAaX, TEXHOJIOTTYHHIA MIpOrpec, 3MiHH
B 3aKOHOJABCTBI Ta iHII (PaKTOPH MOXKYTH BIJIMBATH
Ha PU3HKH, 3 SIKUMU CTHUKA€THCS MiAIPUEMCTBO. OCh
qoMmy e(eKTHBHE yIpaBIliHHs pU3NKaMH mepeadadae
peTeibHe BHBYCHHS MOTEHIIMHUX 3arpo3 i MOKIIHU-
BOCTEH, po3po0Ky cTpareriii MiHiMi3alii pU3uKiB Ta
BIIPOBAJKCHHS BIAMOBITHUX 3axo/iB Oe3neku. llei
mporec HeoOXiTHO MPOBOAUTH B pealbHOMY dHaci,
OCKIJIbKH YMOBH Ha PHHKY TOCTIHHO 3MiHIOIOTBCS,
a HOBI PHU3MKH MOXYTb 3’SIBISITHCS AY)KE IIBUIKO.
[locTiiiHMiA MOHITOPUHT 1 OHOBJIGHHSI CTpaTerii
yOpaBIiHHS PU3UKAMH JIO3BOJISIOTH MiANPHEMCTBY
aJlanTyBaTHCA 10 Hemepen0adyBaHUX CHUTyallld Ta
3MIHIOBATH CBOT ITiJIXO/T{ BiJIMTOBITHO /IO HOBUX YMOB.
Le crnpusie 30epekeHHI0O KOHKYPEHTOCIPOMOXXHOCTI
MiANPHEMCTBA Ta 3a0€3MEYeHHI0 HOro CcTadiBHOTOo
PO3BUTKY HaBITh Y HAHOLIBIII HECTAOUTHHI YacH.

BucHoBku i3 3a3HaueHHX NpPoOJeM i mepcmek-
THBH MOAAJIBIINX I0CTIIKEHDb Y IOJAHOMY HANPSIMI.
Pusuku B yrpaBiiHHI — 11¢ TIOTEHLIIHHI 1ofii a00 cUTy-
artii, SKi MOKYTh HETaTHBHO BIUIMHYTH Ha JOCSTHEHHS
LJIeH Ta YCHILIHICTD JISUTLHOCTI MifnpueMcTea. BoHu
MOXKYTh BKIIIOYATH B c€0€ MMUPOKHUH CIIEKTP MOKIIMBHX
3arpo3, fIKi MOXKyTb BHHUKHYTU SIK y BHYTPIIIHBOMY,
TaK 1y 30BHILIHBOMY CEPEIOBHIII OpraHizarfii.

Pusuku B ynpaBIiiHHI MOXKYTh TakoXK HaOyBaTu pi3-
HOMaHITHUX ()OPM Ta BapiroBarucs Bill (hiHAHCOBHUX Ta
OTIEpaTUBHUX PH3UKIB — JIO CTPATETiYHHUX Ta PEIyTa-
iiHUX. BOoHM MOXyYTh BKIIIOUAaTH B ceOe TaKi acrieKTH,
SK 3MIHM B 3aKOHOJIABCTBi, TEXHOJIOTIYHI 200 PUHKOBI
3MIHH, TPUPOIHI KaracTpo(H, KOHKYpPEHTHA Iisiiib-
HICTh, TPOOJIEMH 3 TMOCTa4aHHIM, BTpATy KIIOUYOBUX
CHiBpOOITHHKIB 200 HENIONIKK Y BHYTPIIIIHIX TIPOIIecax.

[Ticnst inenTHdIKALT TOTCHLIIHHUX PU3UKIB HEOO-
X1JTHO MMPOBECTH OI[IHKY iX IMOBIPHOCTI Ta BILIMBY Ha
oprasizariito. Ile qomomMoxe BU3HAUUTH Ti PU3UKH,
SAKI MOXYTh HAHOUIbIIE 3arpoKyBaTH YCIIIIHOMY
(GYHKI[IOHYBaHHIO OpraHi3aiii Ta BU3HAUUTH CTpaTe-
rii X yrnpaBniHHS.

Ha ocHOBI pe3ynbTaTiB OLIHKK PU3HKIB MOTPIOHO
po3pobuTH crparerii iX ynpasiinHs. [{e Moxke BKITIO-
yaTh B ce0e MPUHHATTSA 3an00DKHHMX 3aXOiB IS
3MEHIICHHS HMOBIPHOCTI BHHUKHEHHS PHU3HUKIB, a
TaKOX pO3pOOKY KOHTHHICHTHUX ILJIaHIB JIiH ISl pea-
T'YBaHHS y pasi ix pearnizaii.

VYrpaBiiHHS pU3UKaMUd Ma€ OyTH iHTEIPOBaHO B
nporec GopMyBaHHS OopraHizaiiitHux crpykryp. Lle
O3Ha4a€, M0 NPU NPUHHATTI PIlIEHb MIOAO CTPYK-
TYPHHX 3MiH HEOOXiTHO YpaxoBYBaTH NOTCHIIIIHHI
PU3MKH Ta BUOMpATH Taki BapiaHTH, SIKi JO3BOJSThH
MIHIMI3yBaTH iX BIUIMB Ha OPraHi3alliio.

OcTaHHIM eTanoM ynpaBIiHHSI pU3UKaMH B CUCTEMI
(opMyBaHHS aIaNTUBHUX OPraHi3alliiHUX CTPYKTYp €
NOCTIHHUIM MOHITOPHHT Ta aHami3 iX e(peKTHBHOCTI.
Lle m03BOJIsIE BYACHO BUSIBISITH 3MiHU B PH3HKOBOMY
CEpeNIOBUIN Ta KOPUTYBAaTH CTparerii yNpaBIiHHS
PHU3UKAMH BIIMOBIIHO JI0 MOTPeO opraxizariii.

VYopaBimiHHS pU3MKaMH B CUCTEMi (OpMyBaHHS
aIaNTHBHUX OPTaHI3alllfHUX CTPYKTYpP € KIIIOUOBUM
€JIEMEHTOM YCIIIITHOTO (DYHKI[IOHYBaHHsI OpraHi3a-
il y cygacHux ymoBax. lle Bumarae cucremarud-
HOTO aHaji3y, O[IHKK Ta CTPATEridyHOro MiaAXoay 0
yIpaBIiHHS PU3UKaMU Ha BCiX eramax (GpopmyBaHHS
CTPYKTYp Ta MOCTIHHOTO MOHITOPUHTY iX e(eKTHB-
HOCTI. TiIbKM TaKWH MiJIX1/1 JO3BOJIUTH OpraHizaiisam
3a0e3MEeUYUTH CBOIO CTIMKICTh Ta KOHKYPEHTOCIIPO-
MOKHICTh Yy Herepe10auyBaHuX yMOBaX.
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Thor Oliinyk, Kherson State Agrarian and Economic University. Risk management in the system of forming
adaptive organisational structures.

Abstract. The article is aimed at studying modern approaches to risk management in the system of formation
of adaptive organisational structures. Methodology. The purpose of the article was achieved by using the follow-
ing research methods: logical generalisation and scientific abstraction, structural analysis and analytical method.
Results. The paper analyses modern approaches to risk management in the context of formation of adaptive organ-
isational structures. It identifies the key types of risks that affect the process of formation and functioning of adap-
tive management structures in the context of evaluating the effectiveness of risk management strategies at different
stages of organisational development. The publication develops recommendations on optimisation of risk manage-
ment processes to increase adaptability and sustainability of organisational structures. Practical significance. The
practical implementation of the suggested theoretical and applied approaches can be useful in introducing risk
management strategies that contribute to the formation of adaptive organisational structures, which in general
contributes to an effective response to changes in the external environment and helps enterprises and organisations
to avoid potential threats and use opportunities for further development.

Keywords: risks, risk minimisation, risk management strategies, adaptive organisational structures, flexible
management methods, matrix organisational structure, network organisational structure, innovative organisational
structure.
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AKAJEMIYHA JOBPOYECHICTbD SAK IMIIEPATHUB
OCBITHBOI'O ITPOLHECY B CUCTEMI BUIIOI IIKOJIN

I. 5. BABYX

KaHAMJAT EKOHOMIYHHMX HayK, JOLCHT,
JOLEHT Kadepu MapKEeTHHTY, IHHOBALIl Ta PEerioHaJIbHOTO PO3BUTKY;

I1. C. HIKI®OPOB

cTapiuuii 1abopant xadenpu MapKeTHHTY, IHHOBALil Ta PEerioHaJIbHOTO PO3BUTKY,
YepniBeupKkuil HallioHabHUN yHiBepcuTeT iMeHi FOpis denproBrnya

Anomayin. Mema cmammi nonseac 6 auanizi 3mMicmy NOHAMMI «AKAOeMIUHA 00OPOUEeCHICTNbY Mda NPAKmuyi
i 3acmocyeanns ¢ Ykpaini ma kpainax €C. Memoouka 00CnioHceHHA KI01AE AHANT3 3AKOHO0A8UUX HOPM, CIpL-
MOBAHUX HA YMBOPEHHA AKAOeMIYHOI 000pouecHOCmi ma HAtlbiibul YCNIUWHUX €BPONELICOKUX NPAKMUK 60pombOU
3 NOPYUWEHHAMU AKA0eMIYHOI 000pOUeCHOCMI | 8KIIOYAE 3aX00U, SIKI NPONOHYIOMbCS YKPAIHCHKOIO AKAOEMIUHOIO
CRiLHOMOIO 0715 pO38 A3anHs yici eadicaueoi npoonemu. Pezynemamu. 3axonodasyi 3minu, AKi cmeopioons npago-
81 3acadu ymeepoicenHs akademiunoi doopouecnocmi y BH3 Vrpainu popmye 3axon Yrpainu «Ilpo ocsimyy, saxuii
PO3KpUBAE 3MIC Yb0O20 NOHAMMS OOCMAMHbLO NOGHO. B e8ponelicbKkux Kpainax icnye cos cneyugiuna npakmuxa
bopomvoU 3 NOPYUEHHAMU AKA0eMIYHOi 00bpoyecHocmi ma 3anobicanns im. Bukiadaui-naykosyi ma 3000yeaui
sUWol ocsimu — cmyoenmu He MITbKU Maromyv Pi3Hi 6UMOcU 00 OOMPUMAHHI AKadeMiuHoi dobpouechocmi, ane i
PIi3HULL pigeHb 8I0nosioanvHoCmi 3a i HeoompumaHnua. B Ykpaini Ha ocHo6i usueHHs 00C8idy THUMUX depicas pe-
anizyemvca NOAMUKA akademiuHoi 0oopouecHocmi Ha pieni bacamvox okpemux y3ie. Ilpakmuuna 3nauywicms
pe3ynvmamis 00caioycenna. 3Hauyuicms yC8i0OMIEHH aKA0eMiuHOoi 000poyecHoCmi AK iMnepamusy 01 0Ceim-
HbO20 npoyecy 6 cucmemi guwyoi wKonu Yxkpainu 6yoe cnpusimu cmeopeHHio npoOyKMueHo20 cepedosuiyd 0 po3-
BUMKY IHMENEKMYanbHOi ma OYX08HOI KYIbmypu ceped cmyoenmie i HayKoyis.

Knrwuosi cnosa: axademiuna 00opouecHicms, oC8ImHill npoyec, HAYKO8i O0CTIOHNCEHHSA, NAA2iam, MOPATbHO-
emuyHi YIHHOCMI, CRUCYB8AHHS, eMUYHA NOBEOIHKA, AKAOEeMIYHA BIONOBIOANLHICINb, AKAOEMIYHA KYIbmYpd, KOOEKC

yecmi cmyoenma, emuyHull KOOeKe 8UKIaoaud.

IlocTanoBka npo0/ieMH B 3arajibHOMY BUIJISI/II Ta
3B’f130K i3 HABAKJIMBIIIUMH HAYKOBMMH YU MPaK-
THYHUMU 3aBaanHaMu. CydacHa YkpaiHa mepexnBae
BceOiuHe pedopMyBaHHS BCIiX JJAHOK OCBITH, 30KpeMa i
Bu1i0i. ChOTONHI T1IeH TIPOTIeC MTUKTYETHCS €BPOIHTETPa-
LITHAMH TIParHEHHAMH HAIo1 JepKaBy, HEOOX1HICTIO
JIOTPUMAHHS CBITOBHUX BHMOT 1 CTAHIAPTIB B OCBITI Ta,
0e3yMOBHO, MOTPEOOI0 Y BIAMOBIMHOCTI BITUHU3HIHUX
JUTJIOMIB €BPOTICUCHKUM CTaHIapTaM. Bwima mikona
AK COILIIFHAN THCTUTYT BKJIOYa€e B cebe Oararo pis-
HOMAaHITHUX XapaKTEPUCTHK, Cepell SIKMX aKaJeMiyHa
JOOPOUYECHICTh BUTIIS/IAE SIK HE MTPOCTO OIMH 13 CKIIaf-
HUKIB BUIIO1 IIIKOJTH, @ € Ti€I0 BIMOTOIO, THM iMITepa-
THBOM, SIKOTO 6€33aCTepeKHO IOBHHHI TOTPUMYBATHCS
BCl YJaCHUKH Cy4acHOTO OCBITHBOTO IPOIIECy B il crc-
Temi. Came ToMy JOCTIDKEHHS HASIBHUX Y BITUM3HSHIN
OCBITHI# Tairy3i MpooOIeM akaIeMidHOI JOOPOUYECHOCTI
3 ypaxyBaHHSIM MIKHAPOIHOTO JIOCBITY € HAA3BUUANHO
aKTyaJbHOIO TPOONIEMOI0, BUPIIIECHHS SKO1 T03BOJITH
yHiBepcuTeTaM e()eKTHBHO OOPOTHCS 3 aKaAeMITHUM
TIariatom 1 3abe3nedyBaTH HaIe)KH CTaHAaPTH SIKICHOI
OCBITH Ta HAYKOBUX JOCITIPKCHb.
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AHaniz ocraHHix aocjigkens i myOsaikamiii.
barato  ykpaiHCBKMX JOCIHIAHUKIB 30CEpeIKY-
I0Th yBary Ha mpoOiemi akajaeMiqHoi xoOpouec-
HocTi. Cepen HUX MOXHa Bij3Hauuty J[. 3aripHsika,
10. Kanunoscrkoro, A. Menbanuenka, B. Pomakina,
B. Canuka, T. ®@inikosa, T. fABopceky, T. Spomenka
Ta 1HIKMX HayKoBLiB. OCBITSHCHKA Ta HAYKOBA CI1JIb-
HOTa 3BEpHYJIa yBary Ha Taki poOOTH sK «Akaje-
MiYHa JO0OPOUYECHICTH: MipiuHa KOHIICTIIIISI YU JTI€EBUN
IHCTPYMEHT 3a0e3IeueHHs] SKOCTI BHUIIOI OCBITH?»
B. Camnumka; «SIk mpocyBaTd IIHHOCTI aKaJeMi4HOT
JOOpOYECHOCTI B YKpPAiHCBKHX YHIBEpPCHUTETaX?»
€. HixonaeBa; «AkazemiuHa KylIbTypa K HEOOXiqHa
nepenyMoBa €(EKTHBHOTO YNPABIIHHA CyYacHUM
yHIBepCHTETOM B ymoBax aBToHOMil» T. [loOko, a
TaK0X MOHOTpadiro « AKaJeMidYHa YeCHICTB SIK OCHOBA
CTaJIOr0 PO3BUTKY YHIBEPCUTETY» IIij] 3arajbHOIO
penaxiieto T. DinikoBa Ta A. ApTIOXOBa, BUIAHY Y
2016 poi. Yci BOHU TiJ pi3HUMHU paKypcaMu aHali-
3yHOTh MPOOJIEMH aKaJeMiuHOI JOOPOUYECHOCTI B T.4.
y cHUCTeMi BUINOI IIKOJIKM YKpaiHM Ta HaMararoThCs
MOKa3aTy Pi3HOMAHITHI MIIX0IHU JIJIsl pOo3po0KH edhek-

© L. b. baoyx, I1. C. Hixidopos, 2024



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni

Bunyck 2(112), 2024

TUBHOI TOJIITHKY 3a0e3IeueHHs aKkaJeMiuHol 100po-
YECHOCTI y BITYM3HSIHIN BHIIIH HIKOI.

@opMyJIIOBAHHS Wijel cTarTi (MOCTAHOBKA
3aBIaHHA). METOI0 CTarTi € aHai3 3MiCTy CaMoro
MOHATTA «aKaJeMiuHa JOOpPOYECHICTBb», HUIAXIB i
JOCSITHEHHsSI Ha 0a3l iCHYFUOro 3aKOHOJIABCTBA Ta
HasBHUX TPAKTHK SIK Ha HAI[lOHAJIBHOMY, TaK 1 Ha
MDKHapOIHOMY PIiBHSIX 3aJJisi CTUMYJIFOBaHHSI BUCO-
KOi SIKOCT1 BHII[Oi OCBITH.

Bukian ocHOBHOro Martepiaiay HOC/iKeHHsT 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHHMX HAYKOBHUX
pe3yabrariB. [ToHATTS «akazeMidHa T0OPOYCCHICTH
Pi3HI aBTOpH B pi3HHX JDKEpesiaX TPakTyIOTh 1O pi3-
HOMY, MpOTE 3arajbHUM IJIXOIOM € BKJIIOYCHHS B
L€ TIOHATTA TAaKUX LIHHOCTEH SIK YECHICTh 1 peTelb-
HICTh y HAyKOBUX IOCHIPKCHHSX Ta HABYAJIBLHOMY
IIPOIIeCi, MATPUMKA aKaJeMiYHHX CTaHJApTIB, 3aro-
OiranHs Tuiariaty, ¢aiblIyBaHHIO. Y LIJIOMy A00po-
YECHICTh YCBIZOMITIOBATIOCS YKPAiHISIMU II€ 3 4YaciB
Kuiscbkoi Pyci, a B cyqacHHX yMOBax 3BEpTarOTHCSI /10
LOTO JIABHBHOTO MOHSTTS MiJl BIUIMBOM PO3BHUTKY THX
HETaTUBHUX XapaKTEPUCTHK COLIyMy, sIKi TOB’s3aHi
3 KOPHUCIHBICTIO, HEUECHICTIO, HETOPSIHICTIO TOIIIO.
B cucremi Butoi mikomu 3100yBadi MOBHHHI TOCTIHHO
ram’sTatd, 10 HE3BAKAKOYM Ha PI3HOMAHITHI TpO-
O1eMH y HaB4YaHHi, IM HE BapTO 3aCTOCOBYBAaTH HEHO-
OpouecHi mpakTuky. [Ipo 1e mocTiiHO HaraayroTh y
OLIBLIOCTI POBIAHMX YHIBEPCUTETIB CBITY [1].

MixHapogHuld LEHTp akaaeMiuHoi moOpouec-
HOCTI BU3HA4Ya€ OCTAHHIO SIK HEOOXiJHICTH 3aCTOCY-
BaHHsS II'ATH 3acaJHUYMX LIHHOCTEH: CrIpaBeIu-
BOCTI, JIOBIpH, YECHOCTI, TIOBATH Ta BiIMOBITAJILHOCTI.
CTyneHT IOBUHEH YCBIIOMITIOBATH, IO CIIMCATH — 11€
MOXe€ 1 MPOCTO, ane poOIssTun 1ie BiH HE JIHUIIE Mepe-
cTae OyTH YECHHUM 1 MOPSIIHUM Iepea CBOIMU TOBa-
pHUIIaMH B ayguTopii i mepen caMuM co0oro, ane B
LIJIOMY HIiBEJIOE LIHHICTh OCBITH [3].

B Ykpaini noHATTS «akajeMiuHa J0OpOYCCHICTEY
SIK BOKJIMBUH CKIIaJJHUK JIEpyKaBHOT ONITUKH Y cepi
OCBiTH Brepie 3aikcoBaHO B HOBOMY 3aKkoHi Ykpa-
iaun «IIpo ocBiTy» pemakuii 2017 poky. Came B iboMy
3aKOHI 3aKOHOAABYI 3MiHM OyaM CHOpSAMOBaHI Ha
YTBEP/UKEHHSI aKaJeMidyHO1 J0OPOYECHOCTI B KOXKHIH
CTYACHTCBKIiH IpyIIi, Ha KOKHIN Kadeapi, paxyabTeTi.

B eBpomeiicbknx KpaiHax iCHYe IpaKTHKa
00poTEOM 3 TOPYWICHHSAM akaaeMiuHoi no0pouec-
HocTi Ta 3anoOiranus iif. [Ipu npomy Oarato kpain
MaloTh CBOI HalliOHaJbHI crienudiuHi 0COOIMBOCTI
Takol MPaKTUKU BiJl: 3alpOBa/PKCHHS TUCIHUIUTIH 3
akaznemiuHoi jobpouecHocTi (LIBewist) 10 cTBOpeHHS
Odicy HezanexHOro apOiTpaky 3 HHUTaHb JOTPH-
MaHHs aKaJeMiuyHoi qo0podecHocTi (AHDiis). Bra-
KA€ETBCSI, MO0 CUCTEMa OCBITH B YKpaiHi € OJHHUM 3
JiiepiB 3a piBHEM KOPYMIIOBaHOCTI, @ COLIIOJOT1YHI
JIOCITIJPKEHHST 3aCBIIYYIOTh, [0 HaIlla KpaiHa Bijpi3-
HSIETBCS BUCOKUM PIBHEM MacOBOTO NPOSBY akaje-
MIYHOTO IIaxpaicTBa cepea CTyAeHTIB. [IpakTudno
100% BITYM3HSIHUX CTYIACHTIB IIiJ] 4aCc HABYAHHS

X04 pa3 CIOUCYBald, a MAYKE YacTO CIHCYBaJH
OisTpIIIe TTOJIOBUHM OMHUTAHUX, AAI0Th CIIMCYBATH TEX
100% cTyneHTiB 1 Bci BOHM HE 3aCyIXKYIOTh THX XTO
CIHCYE, 1 THX XTO JIa€ crucyBaty. BogHovac 3a pesyib-
TaTaMu TaKuX JOCIIKEeHb a0COTFOTHA OUIBIIICTh CTY-
JICHTIB 3HAOMi 3 TaKUM IOHATTSAM SK aKaJeMidHa
nobpodecHicTh [S]. TakuM YHHOM, MOXXHA KOHCTa-
TyBaTH, 110 BITYM3HSHI CTYIEHTH, HalpHUKIaJ, CTaB-
JSITBCSI IO CITUCYBAHHS SIK 10 HECYTTEBOTO, HE3HAYHOTO
SBUINA 1 @K HiSIK HE BBAKAIOTh HOTO HEraTWBHHUM, a
1€ TUIBKH CBiJUUTH, IO CTYICHTH HE YCBiIOMIIIOIOTH
CBO€T BIIACHOT TOTOBHOCTI /10 BUKOHAHHS MTPOQeCciiHmnX
3aBJIaHb B PaMKaXx BiJIIOBIIHOT JisUTHHOCTI.

CrucyBaHHsI, JIOCIIIBHE KOTIIOBAHHS TEKCTY ITiJ|
Yyac CKJIaJaHHs €K3aMEHY UM 3aJliKy MPH3BOAUTH JI0
HECTIpaBeUINBOI OLIHKM 3HaHb, aJKE 3acCBiAUYE UM
YECHO CTYJICHT HABYAETHCS T, YM 3MOXKE BiH YECHO
NpalioBaTd y MaOyTHbOMY, TOOTO YM 3MOXKE Maki-
OyTHIH (paxiBelb YCHIIIHO 311HCHIOBATH MPOQeciiny
IUsUTBHICTE  caMocCTiiiHO. Cama CyTh OCBITHBOTO
MPOIECy BUMarae I1od akaJeMiuHa JT0OpOYeCHICTh
Oyna i HapKHUM KaMEHEM, BUCTYyIajla CBOEPIIHUM
iMneparuBoM, TOOTO 0€33aCTepeKHOI0 BHUMOTOIO
npyu HaOyTTi CTYAEHTOM HEOOXiIHUX AJsl MaitOyT-
HBOI TIpodecii HABUYOK i KOMIIETEHTHOCTEH. binbiie
TOTO — caMe KOPYMIIOBaHICTh OCBITH Ta akaJieMi4Ha
HEeIOOPOYECHICTh y Hill B LIJIOMY HETraTHMBHO BIUIH-
BAIOTh HAa MOPaJIbHUN CTaH CYCHUIBLCTBA, podecio-
HaJIbHI SIKOCTI (DaxiBLiB Ta Ha COL[iaJIbHO-EKOHOMIY-
HUI pO3BUTOK KpaiHU 3arajom [2].

Came siBuIIe akaaeMiuHoi JoOpodecHOCTI Oasy-
€TBbCS HA 3rOfll yCiX WICHIB akaJeMiuHOTO cepel-
OBHIIA JOTPUMYBATUCS TPABUJI 1 HaJIEKHO BHUKO-
HYBaTH TIOKJaJeHi Ha HUX 000B’s3ku. Lle o3Hauae,
IO SIK BHKJIJa4i, TaK 1 CTYICHTH MOBHHHI JISITH 3
YECHICTIO Ta BIAMNOBIAANIbHICTIO. J{JI1 BHKIAauiB 1€
O3HaYa€ He TINBKHU MPOBEACHHS YECHUX JOCIHIKEHb
Ta HaJaHHS 00'€KTUBHOI OI[IHKH, aJie W BiKPUTICTh
JI0 3BOPOTHOTO 3B'13KY Ta BiJIMIOBIIaJbHICTH 3a BIIACHI
naii. 3i cBoro OOKy, CTY/ICHTH TOBUHHI JOTPUMYBATHUCS
aKa/JIeMiYHOl YeCHOCTI, YHUKAIOYH TIariaty Ta Oy/ab-
akux (opMm mraxpaiictea. Lle BakimBo st 3a0e3-
MIEYCHHST 1HTEJIEKTYaJIbHOI YECHOCTI Ta 30epekeHHS
BUCOKOTO CTaH/IapTy OCBITH.

VY 3aKOHOJABCTBI 3a3BUYAll BCTaHOBIIOIOTHCS
MEeBHI CTAaHIApTH Ta OYIKYBaHHS WIONO ETHYHOI
MOBEIHKH, SKHX MOBHUHHI JOTPUMYBATHUCS BCi ydac-
HUKH OCBITHBOTO mporuecy. Hanpukmnan, 3rigno m. 4
cT. 42 3akony Ykpainu «IIpo ocBity», mopymeHHsIM
akazeMiuHoi JOOpOYECHOCTI BBAKAETHCS —aKaje-
MIYHMI TUIariat, camoruiariat, QaOpukaris, ¢aib-
cudikamis, CnucyBaHHs, oOMaH, XxaOapHHUITBO,
HEO0O €KTHUBHE OI[IHIOBAHHSA. 3a0e3IleueHHs aKaje-
Mi4HOT JOOPOYECHOCTI HAYKOBO-TIEIarOTriYHUMH TIpa-
iBHUKAMHU O3Ha4a€ BUKOHAHHS HUMH Oararbox KOH-
KpPETHUX [iil cepel] SIKHX BUOKPEMHMO BiJ3HAUCHHS
JoKepena indopMmaii npyu BUKOPUCTaHHI i1ei ui po3-
pOOOK, MOCHIIaHHS Ha JOCTOBIpHY iH(OpMaIito Tpo
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METOJIUKH 1 pe3ynbTaTd JOCIiIKEeHb, YCBIOMICHHS
Ta JOTPUMAHHSI HOPM 3aKOHOJABCTBA IIPO ABTOPCHKE
mpaBo Ta cyMixHi mpaBa Tomio. Cepen 3100yBauiB
OCBITH JOTPHUMAaHHS aKaJeMidyHOI JOOpOYEeCHOCTI
BHIMarae TaKoxX Jii, ki 3a0€31MeIyIOTh | ETHIHY ITOBE-
JIHKY, 1 BUCOKHMI CTaHIapT HaBuaHHsA. Cepen Takux
Iiif, B mepily 4epry, BHOKPEMHUMO CaMOCTiiHE BUKO-
HaHHS HAaBYAJILHUX 3aBJIaHb, TOCHJIAHHS Ha JDKepesa
iHpoOpMalii, HagaHHS TOCTOBIpHOI iH(pOpMALii mpo
pe3yibTaTH BIACHOI HaBYAIBHOI 00 HAYKOBOT JTisiTh-
HOCTI 200 BUKOHAHHS METOJIMK JIOCIIIJIKEHb 1 JKEepet
iHpopmanii [4].

3a HeZOTpUMaHHS BHMOT aKaJeMidHOi IT00po-
YECHOCTI 1 BUKJIAJIaui-HAyKOBIl, 1 3/100yBadi BUIIOT
OCBITH MOXYTh NPHUTATYBaTUCS [0 aKaJIeMiuyHOi
BIJIMOBITaIbHOCTI XO4Ya HETATWBHI Pe3yNbTaTd, SKi
MOXYTh MaTd MiClle Y pa3i HeIOTPHUMAaHHS BUMOT
JOOPOYECHOCTI y BHUKIAIA4diB 1 CTYyACHTIB MOXYTb
OyTH PI3HUMHU: BiJl HEIPHUCY/HKCHHS 200 NT030aBICHHS
HAyKOBOTO CTYIEHSI YM BYCHOTO 3BaHHS y BHKJIaJa-
4iB-HAYKOBIIIB 70 TT030aBJICHHS aKaIeMIdHOI CTHUTICH-
JUT 9¥ TUIBT 3 OIUIATH HABYAHHS y CTYJCHTIB, 3/100Y-
BayiB OCBITH B CUCTEMI BUIIOI IIIKOJIH.

B Vkpaini cutyaris 3 mpobiem akameMidHOL
N00poYecHOCTi, Ha JAyMKY (axiBLiB, MOCTYHNOBO
MOKpaly€eThcsl. BuBUeHHsS OOCBiy iHIIMX AepiKas,
pO3poOKa TMONITHKUA 3a0e3MeUeHHs] aKajeMiuyHOl
JN0OpOYECHOCTI Ha HAaLiOHAJIBHOMY piBHI Ta piBHI
OKpEeMHUX BY3iB, YIIPOBAaDKCHHS B KpaiHi HEOOXin-
HUX 3aKOHIB CIPHSAIOTH NMPUHHATTIO Ta MiITPUMII
BCiMa y4YacCHUKaMHU OCBITHBOTO MPOIECY aKaIeMid-
HO1 TOOpOYECHOCTI. 3aKiIaau BHUINOI OCBITH YKpaiHu
cBoro yacy orpumanu Bist MOH Pekomenparii 3 aka-
neMigHoi moOpodecHOCTI Ta Posmmpenuit mirocapiit
TEPMIHIB 1 TOHATh. B yMOBaxX ChbOTOJCHHSI JIJIsl Hay-
KOBO-TIe/IaroriyHux npaniBHukiB BH3 i 3100yBauis
BWIIOI OCBITH IIPOBOAATH Pi3HOMAHITHI 3aX0aH (Tpe-
HIHTH, CEMIHapH, KYpPCH TOIIO).

3p0o3yMiJIo, 110 POIIEC BUKOPIHEHHS aKaIEMI9HOTO
mIaxpaiicTBa B HalIii KpaiHi motpedye TpUBajoro ta
cucTeMHOro miaxony. OfHaK BaXKJIMBO BiI3HAYHTH,
IO cepiio3Ha poOOTa B LIbOMY HANPSIMKY BXKE TPUBAE.
[IpoBeneHHs TaKKX 3aXOiB Ccrpusie (OPMYBAHHIO CBi-
JIOMOTO CTaBJICHHS O MPHHIMIIB aKaJeMiqyHoi dec-
HOCTI, HaJja€ y9acHUKaM HEOOXiTHI 3HAHHS Ta HaBU-
YKH JUISL BIJINOBIZAJIbHOT TIOBEIIHKU B aKaJIeMiYHOMY
cepenoBumti. Takuii minxin crpusic TOOYIOBI AOBipH
MDXK BCIMa YYaCHHUKaM{ OCBITHBOTO TIPOIIECY Ta CTH-
MYJIFO€ TIIBHIIICHHSI PIBHSI SIKOCTI OCBITH B IILJIOMY.
PazoM i3 TMM BaXJIMBO TMPOAOBKYBATH PO3BHBATH 1
BIPOBA/KYBAaTH HOBI METO/IM Ta CTparterii B 1il cdepi
JUISL IOCSITHEHHSI METH — CTBOPEHHSI CIIPABEIMBOIO Ta
JIOOPOYECHOTO OCBITHROTO cepenoBuIa [2].

Konmekc akagemiunoi nobpouecHocti YepHiBelb-
KOTO HAIlIOHAJILHOTO YHiBepcuTeTy iMeHi FOpis Denp-
KkoBHYa OyB CTBOPEHM 3TiIHO MI)KHApOIHUX CTaH-
naptiB Ha 6a3i Koncrutynii Ykpainu 1 npodinbHHX
3aKOHIB, a Takok CTaryTy Ta BHYTPIIIHbO-TIPABOBHUX
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JOKYMEHTIB yHIBEpCHTETY. Yci NpalliBHUKH, CIIiBPO-
OITHHMKM Ta CTYIEHTH, SKi 3a/IiTHi B OCBITHROMY TIPO-
neci YepHIBEIBKOTO HAIIOHAILHOTO YHIBEPCUTETY
imeni FOpis @enpkoBrYa 30008’ I3YIOTHCS JOTPUMY-
BaTHCSI MIPaBHUJI 1 HOPM CIIMPAIOYUCH HA 3arajbHOBU3-
HaHI MPUHIUITYA aKaJeMidyHOT J0OpouecHOCTI [6].
3nifiCHEeHHS TIONIITUKM aKaJeMidyHoi Jo0pouec-
HOCTI B cdepi OCBITHHOTO TIPOIIECY MOYKHA Bi3yallbHO
BioOpakaTH uepe3 3HaioMcTBO 3 OoiliiiHUMU caii-
TaMW YHIBEPCHTETIB Tij pyOpHKoI «AKaJeMidHa
no0podecHicT». Y  UepHiBElbKOMY HaI[lOHAJIb-
HOMY yHiBepcuTery iMmeHi FOpis deapkoBuya BHO-
KPEMJTIOIOTh TaKi CKJIAJIOBI CHUCTeMH (OpMYyBaHHSI
akajieMiyHoi JOOpOYecHOCTI SK HOpMarWBHa 0Oasa,
iH(hopmMariiitHa 6a3a, iIHCTPYMEHTH BTIJICHHS B KHUTTS
aKameMigHO1 TOOPOUECHOCTI, CTPYKTYPHI TIPO3IITH
Ta BiJMOBIAHI KOMICii, IHCTpyMEHTH Ta 3acO0M KOHTP-
OITI0 IOTPUMAaHHS aKaJIeMiqHO1 100podecHOCTi [2].

Haronocumo, 1o akageMmidHa JOOpOYECHICTb
BUCTYNA€ SK KIIOYOBUH €JIEMEHT MeJaroriaHoi
KyJIBTYPH, BKIIIOYaloun HAOIp €TUIHUX MPUHITATIIB 1
MPaBWIIL, SIKI BU3HAYAIOTHCS 3aKOHOAABCTBOM 1 CTOCY-
I0ThCs O€3M0CepeIHbOr0 BUKOHAHHS BUKJIAAALBKUX
Ta HayKOBUX 000B'A3KiB [7]. BinmoBimHO Taka Kyib-
Typa BHCTYIA€ SK CKJIaJ0Ba, CBOEPiTHE OCOOUCTICHE
YTBOpEHHsI, sIke 0a3yeThCs Ha CHCTEMI I[IHHOCTEH,
TEOPETUYHUX 1 MPAKTHYHHUX 3HAHb, YMiHb T HABHUOK
0COOMCTOCTI BUKJIQA4a, sIKi 3a0€3MeuyoTh SIK Baaje
3aCTOCYBaHHS IHTEJICKTY, IICHXOEMOITIHHUX OCO-
OUCTICHHUX SIKOCTEH 1 BJIIACTUBOCTEH IUIS 3A1MCHEHHS
eexktuBHOI MpodeciiftHOT MisTHHOCTI.

B eBpomnelickknx KpaiHax iCHYIOTb ITUPOKO MTOTIHU-
PEHi METO/IM Ta IHCTPYMEHTH AJisi 60poTHOU 3 Tari-
aToM Ta Horo MpodiTaKTUKH, OCKITBKHU 11 € OITHUM 3
HAHOUIBIII TMOMIUPEHUX SBUII aKaJeMiuHO HEIT0Opo-
gyecHoCTi. Pi3Hi KpaiHu MaloTh CBOT CHJIBHI Ta ciadOki
CTOPOHH B IIhOMY TITaHI. Y 0ararboX €BpOTEHCHKUX
KpaiHax He iCHY€ YiTKOi AYMKH IIIOJI0 TOTO, L0 came
€ TuIariatoM, i sIKki KOHKPETHI [Iii CTYIEHTIB MOXYTh
OyTH BH3HAHI K akaneMiuHo HedecHi. OgHaK iCHye
3arallbHUi KOHCEHCYC 100 TOTO, 10 BUKOPHCTAHHS
wiariaty B 25% TEKCTy € HaJTO BUCOKOI HOPMOIO i
BB)KAETHCS aKaJeMIYHOIO HedecHicTio. Hes3Baka-
104U Ha 1Ie, y 0aratbox KpaiHax €Bpomnu ayke Malo
CTY/ICHTIB, SIKi 3BUHYBauyIOThCA y IIIariari, 1 TUTBKH
oOMeKeHa KUIbKICTh 3 HHX 3a3HA€ pPeabHUX CaHK-
niii. Taka cuTyariss CBiIUNTh PO HECTAOIIBHICTD Y
60poTHO1 3 TIIariaToM Ta Mpo MOTPedy B MONATBIIOMY
BJIOCKOHAJICHHI CHCTEM KOHTPOITIO Ta CaHKIIiu [11].

HasiBHa B YkpaiHi 1 JOCTaTHRO MOMIMPEHA TyMKa,
1o B €Bpori TUiariary Hemae, ajpke 3a HbOTO Bifpasy
CTY/ICHTa BiJIPaXOBYIOTb, B I[JIOMY HE BiJIIIOBiJa€ JIiii-
cHocTi. Ilmariar cepen CTYICHTIB TOIMMPEHUH Y BCIiX
€BPOTNEHCHKIX KpaiHaX, MPOTE BiH BUSBILIETHCS JAJIEKO
He 3aBkau. CaHKLUiT Ha HbOI'O HAKJIaJal0Th, SIK IIPABHJIO,
y HE3Ha4YHI YaCTWHI BUMAIKIB, TOMY JUIA CTYACHTIB
BiH He € 000B’s3K0BO HeOe3rneuHuM. bararo kpain €C
MaroTh (hOopMalTbHI, HE3pUTi THCTHTYIIHHI TpoIexypr
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é VYBeCTH B YMHHE OCBITHE 3aKOHOJIABCTBO YKpPaiHM YiTKO BH3HAYEHI Ta CYBOPI HOPMU
BIJIMIOBIIAJIBHOCT] ISl CTY[ACHTIB, BHKJIAJa4iB, HAYKOBIB 3a IUIariar. Y BHIAAKY
HEBXUTTS KEPIBHUIITBOM BWIMX HAaBYAIBHUX 3aKJIaliB BiAMOBIAHUX 3aXOdiB 3
pearyBaHHsS Ha Ti 4M IiHII aKaJeMiuHI NPOCTYNKM YW HEHAKJIAJaHHS CAaHKIIN 3a
\_ iariat nepeadavnT! BiICTOPOHEHHS TaKUX OCI0 BiJ 3aliMaHOl mocaau )

~

\ TaKUX

("~ 3060B’s13aTH BUILi HABYANBHI 3aKIaK peaizyBaTd BIACHY IOJNITHKY 3a0e3IIeYCHHS I
aKa/IeMIgHOI T0OPOYECHOCTI IUISIXOM PO3POOKH KOAEKCIB YECTi CTYAEHTIB i €THYHUX
KOJIEKCIB BHKJIaJ[a4iB Ta TPEICTABHUKIB aJMiHICTpallii, CTBOPEHHS HE3aJeKHHX, 3
JIOTYYCHHSM EKCIIEPTiB 1 TPOMAaJACHKOCTI, KOMITETIB 3 €THKH, SKi O HamIsmamu 3a
JOTPUMAHHSIM €THYHHMX CTaHJApPTIB Ta BUPINIYBAJIM CIOPH y BHIIAJKY IMOPYIICHHS

J

aKaJeMIYHMX TEKCTIB CTYACHTIB,

4 3aBepUINTH CTBOPEHHS Ta 3allyCTUTH B [0 3arajJbHOHAIIOHAJIBHUI pero3uTapii N
OCBITAH 1
OTIepaIiifHOMy PiBHI 32 OCHOBY HOTO pOOOTH MPUHIIAITK BiTKPUTOCTI i IPO30POCTi, a
TAKOXX TOPSIOK BUKOPHCTAHHS CIENiali30BaHOTO IPOrPaMHOTO 3a0e3MeueHHs IS

HAyKOBLIIB Ta MepeadayuTH Ha

e

-

\__ BHSIBJICHH O3HAK ILIariaty )
vee . . . \
[pu akpemuTanii OCBITHIX MpOrpaM BHIIMX HABYAIBHHUX 3aKJIAJIIB BH3HAYUTH OJHHM
13 KpUTepiiB HasIBHICTH BIAMOBITHUX MPOLEAYp 1 MOMITHKH OOpOTHOM 3 TuIariaroMm i
CHHCYBaHHSM, a TAKO)K HABYAJIBHUX MOJYJIIB 3 aKaJeMidyHOT T0OpOYeCHOCTI
J
. . . . . . . \
CTBOpUTH HalllOHAJBbHY IHCTUTYIIO He3ale)kHOro apOiTpaxy B cdepi akaaeMiqHOT
JIOOpOYECHOCTI Julsi BUPIIICHHSI CIIOPIB 1 pearyBaHHs Ha HECIPaBe/JIMBI IPAKTHUKH,
OB’ sI3aHi 3 MMOKapaHHSIM 32 TUIariar i CIiucyBaHHS
J

Puc. 1. 3axoaum uis MiABUICHHS IHTErPATUBHOCTI i e()eKTHBHOCTI cHCTeMH 3a0e3MedeHHs
akaseMiuHoi 1o0podecHocTi B ykpaiHcbkux BH3

Lorcepeno: [9]

0OpOTHOM 3 aKaJIEMIYHOO HEIOOPOUECHICTIO, OyIIb-sKa
KpaiHa abo YHIBEpCHTET HE MAIOTh iICATHOTO CIIOCO0Y
MIPOTHUIIT aKaICMIYHUM 3JI0BKUBAHHSIM.

Bynp-ske 3 akpeauTauiiinnx areHtcTB Kpain €C
TaKO)K HEMa€ y CBOEMY apceHasl yHi(piKOBaHUX TpPO-
Ay OIIHKHU TIONMITHKHA YHIBEPCUTETIB MIOAO0 AOTPHU-
MaHHsI aKaJieMigHo1 qoopodecHocrti. IBertist — MaOyTh
€IMHA KpaiHa, sika BHECIa MpaBuila CTOCOBHO peary-
BaHHS Ha aKaJIeMiuHi 3JIOBKUBAHHS Ta IJariat 6e3rmo-
CEepeTHBO JI0 CBOTO HAIlIOHAILHOTO 3aKOHO/IABCTBA.

TakuM YMHOM, YHOCKOHAJIEHHS CHCTEMH BHILOI
LIKOJIM B YKpaiHi He nuie nependadae BOpoBaIKEHHS
HOBATOPCHKUX TIIXOMIB B OCBITHI IPOIECH, ale H
3000B’s13aHHS CHIPHUATH (OPMYBAHHIO BHCOKOi aka-
JIEMIYHOI KYJIBTYpH, MIPU3HAYEHOI Uil NPUHHATTS Ta
MOTHONIEHHS I[IHHICHUX CTaHAapTiB YCiX yYacHHUKIB
OCBITHBOTO TIPOIIECY. Y TBEpKEHHSI YeCHOCTI M eTHy-
HUX I[[IHHOCTEH BUMAarae oCUJICHHsI KOHTPOJIO 3a aKa-
JEMIYHOIO TOOPOYECHICTIO, BUSBJICHHS Ta YCYHEHHS
IUIariaty Ta iHIMX TOpYyIIeHb ETUYHUX CTaHapTiB.

st po30ymoBH IiTICHOT Ta MPOXYKTHUBHOI CHC-
TeMH 3a0e3MeYeHHs] aKkaJeMiuHOi JT0OpOUeCHOCTI Y
BITYM3HSIHIN BHIIIM IIKOJI yKpaiHCHKHMN JOCIHiIHUK
B. Camuk y cBoili HaykoBiil mpami «AkaaemidHa
MoOpoYeCHICTh: MiidyHa KOHIEMISA YH JIEBUHN
THCTpYMEHT 3a0e3NeueHHs SKOCTi BHILNOI OCBITHU?»
MIPOTIOHYE peaii3yBaTu IpyIly 3aX0/iB, IKi MU HAOYHO
MpeJICTaBWIIM Ha puc. 1.

Yei 11l HaBe/IeHi 3aX0U caMe 1 I03BOJISITH B TIPAKTHY-
HOMY CEHC1 PO3BHHYTH aKaJIeMidHy JOOPOYIECHICTD, STKa
OyJie BUCTYNIaTH HAWBaKJIMBIIIM THCTPYMEHTOM 3a0€3-
TICYEHHS HOBOT €BPOIMEHCHKOI SIKOCTI BUIIOT OCBITH.

BucnHoBku i3 3a3HavyeHux mnpodgem i mep-
CIHEeKTHBH NOJAJBIIMX J0CHIIKEHb y NOJAHOMY
Hanpsimi. Tema akajeMi4HOT JTOOPOYECHOCTI SIK
iMIepaTuB il OCBITHBOTO MPOLECY B CHCTEMI BUILO]
IIKOJIM aKTyallbHa Ul BCiX BY3iB CBITY, YKpaiHCBKi
3aKJIaayd BUIOI OCBITH HE € TyT BHUHATKOM. Jlocii-
JUKEHHSI Ta BIPOBAKCHHS KPAIIOro JOCTYIHOTO
JOCBIy Y HisUIBHICTb YHIBEPCUTETIB Oyne CHpUSTH
MiBUIIEHHIO PIBHA SKOCTI OCBITHBOTO Ta HAayKO-
BOTO MPOIICCIB HA OCHOBI TPHHIIMITIB aKaJIeMidHOT
JI00poYecHOCTI. AKajeMiuHa JOOPOYECHICTh BH3HA-
YaeThCsl HE JIMIIEC TOTPUMaHHSAM NpaBWII 1 CTaHap-
TiB, a ¥ BHYTPIITHIM TIEpEKOHAHHAM Y HEOOXiTHOCTI
YeCcHOT TIOBE/IIHKY B TIPOIIECi HABUYAHHS Ta HAYKOBUX
JIOCITI/PKeHb. BIpOBa/PKeHHS TPUHIIUITIB aKaaeMid-
HOI JOOPOYECHOCTI B OCBITHIH MPOIIEC YHIBEPCUTETIB
CIPUSITHME CTBOPEHHIO CIPHUSTIMBOIO CEpPeIOBUIIA
JUISL PO3BUTKY IHTEJIEKTYaJIbHOI Ta JyXOBHOI KYIIb-
TYpH cepell CTYIEHTIB 1 HayKoBILiB. JlocmimkeHHs,
aHaJi3 Ta aJamnTallis Kpamx MpakTHK B Taily3i aka-
JIEeMIgHO1 JOOPOYECHOCTI 3 ypaxyBaHHSIM MIKHApPO.I-
HOTO JIOCBIJY JI0O3BOJIUTH YHIBEPCUTETaM €(PEKTHUBHO
OopoTtucs 3 akaJeMiYHUM IUIariatoM, 3a0e3Mnedyroun
BHCOKY SAKICTh OCBITH Ta HAyKOBUX JIOCIHIJ[)KECHb.

63



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni Bunyck 2(112),2024

3acTocyBaHHSl I[MX MPUHIUIIB TaKOX CIPHITHME BIPOBA/PKCHHS IPHUHIIMIIB aKaJIeMidHOi To0podec-
(hopMyBaHHIO BI/IOBIAAILHOI TPOMAJITHCHKOL MMO3U-  HOCTI CTaHE JDKEPEIOM CTHMYJIIOBAHHS TPOIECy
1ii y CTY/IEHTIB Ta BUKJIA/Ia4iB, 1[0 BOXKJIMBO JJIS CTa-  MOCTIMHOTO MiJIBUILIEHHS SKOCTI OCBITH Ta HAYKOBUX
JIOTO PO3BUTKY CYCIUILCTBA. TaKUM YMHOM, aKTHBHE  JIOCJI/KCHb B YKPaiHChKUX YHIBEPCUTETAX.

CIIUNCOK BUKOPUCTAHUX JI’KEPEJI

1. AkazieMiuHa JOOPOYECHICTh : BUKJIMKM CyYacHOCTI : 30ipHMK HAayKOBHX €C€ YYacCHHKIB AMCTAHIIIHOrO erary
HAyKOBOTO cTakyBaHHA Ui ocBitsH (PecmyOmika Ilompmia, BaprmaBa, 02.12-13.12.2019). [Honsceko-ykpainceka
dynoayia «Incmumym Misxcnapoonoi Axademiunoi ma Hayxoeoi Cnienpayi», /[yxosna Axademia Ywuisepcumemy
Kapounana Cmeghana Buwuncovrozo, @ynnanis ADD. Bapmaga, 2019. 148 c.

2.Pepynpka C.K., 3inueHko B.M Axkanemiune nmucbMo : HaBy. mociouuk. Kpuswuii Pir, 2019. 130 c.

3.babyx I.b. Metonosorist Ta opratizaiisi HayKOBUX 1 IIPUKIIATHUX JOCIIDKEHb Y MAPKETHHTY : HaBY. IOC. JUIs 3100y~
BayiB BUILOi OCBITH Jpyroro (Maricrepcbkoro) pisas. UepHisi : UepHiBen. Hail. yH-TeT iM. 10. @enproBuya, 2024. 260 c.

4.3axon Ykpainu «IIpo ocBity». 2017. URL: http://zakon.rada.gov.ua/-laws/show/2145-19

5.3iruenHko B. AkagemiuHa JOOPOYECHICTE IK OCHOBA CYYaCHOTO TIPOLIECY. AKMYyanbHi NUMAHHA 2YMAHIMAPHUX HAYK.
2020. Bum 31. Tom 3. C. 198-205.

6. ETnuanii Kofpekc YEPHIBELIBKOTO HAIIIOHAJIBHOTO YHIBEPCUTETY IMEHI FOPIsSI DEBKOBUYA.

7.Kpok 3a KpOKOM /10 HOBOI akaJieMiqyHOI KyJIBTypH (32 pe3yabraraMu poky podotn IIpoexTy cnpusiHHS akaaemid-
Hilt toopouecHocti B Ykpaini — SAIUP). URL: http://www.saiup.org.ua/novyny/krokza-krokom-novoyiakademichnoyi-
kultury/.

8.Hikomae €. Sk mpocyBarn IIIHHOCTI aKageMiuyHOi JOOpPOYECHOCTI B YKpaiHCBKHX yHIBepcUTeTax?
URL: https://www.skeptic.in.ua/wpcontent/up-loads/Promo-tingAca-demic-Integrity.pdf

9.Canuk B. AkanemiuHa no0pouecHicTh: MihidHa KOHIEMINS Y JIEBUH THCTPYMEHT 3a0€3MEeUeHHs SIKOCTI BUIIOT
oceitu? URL:  http://education-ua.org/ua/articles/930-akademichnadobrochesnist-mifichnakontseptsiya-chi-dievij-
instrument-zabezpechennyayakosti-vishchoji-osviti.

10. SIx mobGopoTn kopymmito B OCBiTi : mopagu Ha 356 cropinkax. 2015. URL: http://corruptua.org/2015/01/yak-
poborotikoruptsiyu-v-osviti-poradi-na-356-sto-rinkah/.

11. Comparison of policies for Academic Integrity in Higher Education across the European Union (2013). Impact
of Policies for Plagiarism in Higher Education Across Europe. The Project of the European Union under Erasmus,
Lifelong Learning Programme, Modernisation of Higher Education (2010-2013). URL: http://plagiarism.cz/ippheae/
files/D2300%20EU%20IPPHEAE%20CU%20Survey%20EUwide%20report.pdf

REFERENCES

1. Akademichna dobrochesnist: vyklyky suchasnosti: zbirnyk naukovykh ese uchasnykiv dystantsiinoho etapu nauko-
voho stazhuvannia dlia osvitian (2019) [Academic Integrity: Challenges of the Present: Collection of Scientific Essays by
Participants of the Remote Stage of Scientific Internship for Educators]. Varshava, Fundatsiia ADD.

2.Revutska S. K., & Zinchenko V. M. (2019) Akademichne pysmo [Academic writing]. Kryvyi Rih. [in Ukranian]

3.Babukh 1. B. (2024) Metodolohiia ta orhanizatsiia naukovykh i prykladnykh doslidzhen u marketynhu [Meth-
odo-logy and organization of scientific and applied research in marketing]. Chernivtsi: Chernivets. nats. un-tet im.
Yu. Fedkovycha. [in Ukranian]

4.Zakon Ukrainy "Pro osvitu" (2017) [Law of Ukraine "On Education"]. Available at: http://zakon.rada.gov.ua/l
aws/show/2145-19 (accessed March 18, 2024). [in Ukranian]

5.Zinchenko V. (2020) Akademichna dobrochesnist yak osnova suchasnoho protsesu [Academic integrity as the
basis of the modern process]. Aktualni pytannia humanitarnykh nauk — Topical issues of the humanities, vol. 31, tom 3,
pp. 198-205.

6.Etychnyi Kodeks Chernivetskoho natsionalnoho universytetu imeni Yuriia Fedkovycha [Ethical Code of Yuriy
Fedkovych Chernivtsi National University].

7.Krok za krokom do novoi akademichnoi kultury (za rezultatamy roku roboty Proektu spryiannia akademichnii
dobrochesnosti v Ukraini — SATUP) [Step by step to a new academic culture (based on the results of the year of the Project
to Promote Academic Integrity in Ukraine — SAIUP)]. Available at: http://www.saiup.org.ua/novyny/-krokzakrokom-
novoyiakademichnoyi-kultury/ (accessed March 16, 2024). [in Ukranian]

8.Nikolaiev Ye. Yak prosuvaty tsinnosti akademichnoi dobrochesnosti v ukrainskykh universytetakh? [How to
promote the values of academic integrity in Ukrainian universities?]. Available at: https://www.skeptic.in.ua/wpcontent/
up-loads/Promo-tingAca-demic-Integrity.pdf (accessed March 16, 2024). [in Ukranian]

9.Satsyk V. Akademichna dobrochesnist: mifichna kontseptsiia chy diievyi instrument zabezpechennia yakosti vysh-
choi osvity? [Academic Integrity: a Mythical Concept or an Effective Tool for Quality Assurance in Higher Education?].
Available at: http://education-ua.org/ua/articles/930-akademichnadobroches-nist-mifichnakontseptsiya-chi-dievijinstru-
ment-zabezpechennyayakosti-vishchoji-osviti. [in Ukranian]

10. Yak poboroty koruptsiiu v osviti: porady na 356 storinkakh (2015) [How to fight corruption in education: tips
on 356 pages]. Available at: http://corruptua.org/2015/01/yak-poboroti-koruptsiyu-v-osviti-poradi-na-356-sto-rinkah/
(accessed March 15, 2024). [in Ukranian]

64



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni Bunyck 2(112), 2024

12. Comparison of policies for Academic Integrity in Higher Education across the European Union (2013). Impact
of Policies for Plagiarism in Higher Education Across Europe. The Project of the European Union under Erasmus, Life-
long Learning Programme, Modernisation of Higher Education. Available at: http://plagiarism.cz/ippheae/files/D2300%
20EU%20IPPHEAE%20CU%20Survey%20EUwide%?20report.pdf (accessed March 15, 2024).

llona Babukh, Petro Nikiforov, Yuriy Fedkovych Chernivtsi National University. Academic integrity as an
imperative of the educational process in the system of higher education.

Annotation. The article aims to analyse the concept of "academic integrity” and its application in Ukraine and
countries of the European Union. The research methods include an analysis of legislative norms aimed at promot-
ing academic integrity and a study of successful European practices for addressing violations of academic integrity.
Additionally, measures proposed by the Ukrainian academic community to resolve this important issue are dis-
cussed. The article offers a descriptive overview of academic dishonesty among Ukrainian students and suggests
ways to encourage academic integrity within Ukrainian universities. Results. Legislative changes establishing aca-
demic integrity in Ukrainian higher education institutions are shaped by the Law of Ukraine "On Education,” which
sufficiently defines the concept. European countries have their own practices for combating and preventing viola-
tions of academic integrity. Because of the specificity of the Ukrainian education system, virtually 100% of domestic
students engage or have engaged in cheating or let other students copy their work despite being familiar with the
concept of "academic integrity”. Common violations include plagiarism, fabrication, cheating, bribery, and biased
assessment. Notably, there are differing expectations and levels of responsibility for academic integrity depending
on the role in the university hierarchy, teachers, researchers, and students all have a specific set of rules they are
to follow. In Ukraine, academic integrity policies are typically implemented at the university level, with institutions
creating regulations or codes of conduct and organizing events dedicated to the problem of academic dishonesty.
All these policies are often reflected on university websites. The practical significance of the study. Understanding
academic integrity as imperative for the educational process in Ukrainian higher education is emphasized. Imple-
menting academic integrity principles can elevate the Ukrainian higher education system to European standards,
fostering an environment conducive to intellectual and spiritual development among students and scholars.

Keywords: academic integrity, educational process, scientific research, plagiarism, moral and ethical values,
cheating, ethical behavior, academic responsibility, academic culture, student honor code, teacher ethics code.

65



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni Bunyck 2(112),2024

V]IK 004.652
DOI: https://doi.org/10.37734/2409-6873-2024-2-10

BUKOPUCTAHHA METOJAIB MAIIMHHOT'O HABYAHHA
TA MIKPOCEPBICHOI APXITEKTYPH
B ITPOAYKTOBIN AHAJIITULI

H. O. IBAHYEHKO

KaHAWJaT eKOHOMIYHUX HaYK, JIOLEHT,
JOLEHT KadeIpH CTaTUCTUKH, iHQOopMaLiiHO-aHATITUYHUAX CUCTEM 1 JeMorpadii;

0. C. IOJACKPEBKO

KaH/IUJaT eKOHOMIYHUX HaYK, JIOICHT,
JIOLICHT Ka)eZpy CKOHOMIYHOT KIOEpHETHKH,
KuiBchkuit HanlioHansHM yHiBepcuTeT iMeHi Tapaca IlleBueHko

Anomauin. Memoro yiei cmammi € npedcmagnentsi Memooonozii Kiacugikayii Kiicnmie 3 6UKOPUCHAHHIM
MIKpOCEpBICHOT apXimeKkmypu, AKka modice O6ymu GUKOPUCANA 0I5l NPULIHAMM MAPKeMUH208UX piuielb i NoKpa-
wenHs cmpamezii YnpasiiHHa npooyKmamu ma 63aemooii 3 kaienmamu. Memoouka docnioxcenus. Memooonozis
docrnidoicents nepedbaiac GUKOPUCMAHHA HACHYNHUX MemO0i8. N02iUH020 Y3a2aNbHen s, KIACMepHo20 aHanizy,
ananimuuno2o memody (cmamucmuynuti ananiz). Pesynemamu. Pospobnenuii mikpocepsic knacugixayii knicnmis
Mooice 3HAXOOUMUCS SIK HA TOKATbHOMY XO0cmi max i  mepeoici Inmepnem, 6 mooenv nepedaromscs nesHi napame-
Mpu KAEHMA i B0HA HA YUX OAHUX POPMYE NPOSHO3, AKULL NO CYMI € HOMEPOM UMOBIPHO20 Kaacy 00 AKo20 mpeba
gionecmu yboe2o Kiienma. lIpakmuuna 3uauyuwyicms pe3yibmamie 00Cnioxcenus. Peyivmamu yb020 00CHioHCeH-
HSL MAOMb NPAKmuyHe 3Ha4eHHs Ol MapKemoocié ma meHeodcepie 3 YApasiinHsi npoOYyKmMamu, sKi uyKaroms
IHCMpyMeHmu 01l NPOSHO3Y8AHHS NOGCOTHKU KIIEHMIE. 3anponoHosana mMemoooioisi ma MiKpocepsic MOICYnb

Oymu UKOPUCIAHT OIsL CMBOPEHHS cucmemu RIOMPUMKU NPULHAMMSA PIlleHb 8 MaPKeMmuHe08ill OisIbHOCHII.
Knrwuosi cnosa: knacughikayia 06’ exmis, npodykmosa aHarimuka, MiKpocepgicHa apximexmypa, KiacmepHuil

aHani3, MauiuHne Hae4amHs.

IMocTanoBKAa MP00JIeMH B 3arajibHOMY BHIVISII
Ta 3B’A30K i3 HAWBaKIMBIIIMMH HAYKOBUMHU 4YH
NPaKTHIYHUMU 3aBIaHHAMU. Kinacudikais € Bax-
JIUBUM IHCTPYMEHTOM TPOAYKTOBOI aHANITUKH, SKHHA
JIO3BOJISIE CHCTEMaTH3yBaTh iH(OpMario Ta Tpymy-
BaTH 00'eKTH abo sBWINA 3a CHIIBHUMH O3HAKAMH.
Y KOHTEKCTI MPOTYKTOBOI aHATITHKU Kiachbikarlis
BUKOPHUCTOBYETHCS ISl IABUINCHHS €()EKTUBHOCTI
B3aeMOJii 3 MPOAYKTAaMH, KOPHUCTYBadyaMH, BHSB-
JIEHHSI OCOONMBOCTEW BUKOPHCTAaHHS TPOAYKTY Ta
IHIITUX aCIIeKTIB, IO JOIOMArarTh B 3pO3yMiHHI Ta
aHaji3i JaHuX, SKi Oe3MepepBHO HAKOITHIYIOTHCS.
OcHoBHI acmiekTy Kiacugikarmii B IpOAyKTOBii aHa-
JITHUII TIpecTaBieHi B Taom. 1.

Kiacudikartis y mpomyKTOBiM aHANITHIN JOIIO-
Mara€e B CTBOPEHHI CHCTEMH I 3pYIHOTO aHalIi3y,
TOPIBHSHHSA Ta TPHHHATTS CTPATETIYHUX PIIllICHb.
Bona Takox 103BOJISIE M IKPECIUTH KITFOIOB1 aCTICKTH
Ta B3aEMO3B'S3KH, IO CIpHUsie ¢)EKTUBHOMY YIIpaB-
JIHHIO TPOTyKTOM.

AHAJI3 OCTaHHIX HoCTiKeHb 1 myoOJikairiii.
JlocmimkeHHsIM y cdepi IPOayKTOBOI aHATIITHKH, a caMe
acIieKTaM, IO ITOB’ s13aH1 3 B3a€MOBIIHOCHHAMH 3 KITI€H-
TaMH 3aiMaTiCh O6araTo Komranii [1; 2] Ta HayKOBIIiB:
B’smers O.B. [3], Umins 1., Jpxryramsin H.M. [4],
Epix bermxamin 3otidept [5], Hxoanna Poxpirec [6]
Ta iHII. 3arajoM MPOAYKTOBI KOMIIaHil Ta BUCHI 3pO-
OWITH 3HAYHUHN BHECOK y cepy PO3BUTKY MPOTYKTOBOT
AHATITHKY 3aB/SIKA CBOIM JIOCTI[UKEHHSIM.
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®opmyBaHHsI WiJleii cTrarTi  (MOCTAHOBKA
3aBaaHHs1). MeTa cTarTi — MpeACTaBICHHS METOMO-
JIOTii Ta IHCTPYMEHTY Kiacu(iKarii KIIi€HTIB 3 BUKO-
PUCTaHHSIM MIKPOCEPBICHOI apXiTeKTypPH.

Buknaa ocHOBHOro marepiajy JoCTiT:KeHHSI
3 MOBHHUM OOIPYHTYBaHHSIM OTPHMMAaHHUX HAyKoO-
BHX pe3yJbTaTiB. MeTomonoris kimacudikartii Kiii-
€HTIB — II¢ CHCTEMaTHYHHUU MiIXiJ 0 TPyITyBaHHSI
KITIEHTIB 3TIHO 3 PI3HUMH XapaKTepUCTUKaMH abo
KPUTEPISMHU IS TTOMAJIBIIIOTO 3a0e3MeUeHHs TIepco-
HaJII30BaHOTO OOCITYyTOBYBAaHHSI Ta PO3BUTKY CTpare-
riit B3aemomii. OCHOBHOIO METOIO Takoi Kiacuikarii
€ T3HAHHS PI3HOMAHITHOCTI KJIIEHTIB, IXHIX TTOTpeO
Ta XapaKTePUCTUK TSI ONMTUMI3aIii KOMYHIKaIli Ta
HaJaHHA OUTBIT €(heKTUBHUX MTOCITYT.

CyTp MeTomodorii kimacuikarii KIieHTIB BKITIO-
YJae Taki KIIFOY0B1 €IEMEHTH TIpeICTaBjIeH] Ha puc. 1.

BaxmuBoro 3amadero € BHU3HAYEHHS KITFOUOBHX
(akTopiB, 32 AKUMHU KIIEHTH OymTyTh KIIacH(iKoBaHi.
Ile Moke BKITIOUATH meMorpadiuHi XapaKTepHUCTHKH
(BiK, cTarh, TeorpadidHe TOJOKEHHS, MICTO, paioH
MIPO’KUBAHHS ), TIcCHXOoTrpadito (IHTePEeCH, CTHIII KUTTS),
MTOBEIIHKY TIOKYTIIIIB, PIBEHb BUKOPUCTAHHS MTPOIYKTY,
Ta iHme. Takox, TpymmyBaHHS KITI€HTIB B OKpeMi CeT-
MEHTH BiAMOBITHO IO BU3HAYCHUX KpUTepiiB. Hampu-
KJIaJ, MOJKJIMBI CErMEHTH — HOBI KJIIE€HTH, ITOCTIMHI
KITIEHTH, KITIEHTH 3 BACOKAM 000POTOM TOIIIO.

AHaji3 OCHOBHUX XapaKTEPUCTHK KOKHOTO CeT-
MEHTy ab0 B TepMiHaxX MaITMHHOTO HaBYaHHS Ki1acy/

© H. O. IBanuenko, O. C. [Togckpedko, 2024
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Taomusg 1
AcnexkTn kaacudikanii B mpoayKToBiii aHagiTHmi
. . T'pynyBaHHS IPOAYKTIB 3a IXHIMU (PYHKIIIOHATEHUMHI
OyHKIIOHATbHA KaacupikaIis pymy pony bynkn
XapaKTePUCTUKAMH 200 MPU3HAYCHHIM
Kaacugikauis CerMeHraliis 3a IiJILOBOIO Po3noain mpomyKTiB BiAMOBIIHO 1O ILTLOBOTO PHHKY 200
NPOAYKTIB AyIUTOPIEI0 KIIIEHTCHKOI 0a3n
Krnacudikaris 3a )KuTT€BUM Po3nizHaBaHHs €TaIliB )KUTTEBOTO LIUKILY TPOAYKTY Ta
IIUKJIOM BiJIMIOBITHE MO3UIIIOHYBAHHSL.
. . T'pynyBaHHS KOPHUCTYBadiB 3a BIKOM, CTATTIO, OCBITOIO Ta
Jemorpadiuna kiracugikaris . pymy prcTy ’ ’
IHIIUMU eMOorpadiYHIMHU XapaKTePUCTUKAMHU
Kaacudikanin . . Po3smoin koprcTyBadiB BIAMOBIIHO 0 IXHBOI CIOKHUBAIBKOT
b 1t IToBeniHKOBA CErMEHTaLlis A pUCTy A AAHO 1 o
KOPHUCTYBaviB [IOBEIHKHU Ta 3BUYOK
. .. Knacudikaiiss KopucTyBauiB 3aJI€KHO BiJ IXHBOTO
[eorpadiuna kiacudikaris . dixan pHCTY . A
MICI[C3HAXOKCHHS Ta reorpaiuHuX XapaKTePUCTHK
Kaacndixamis Knacudixaris Po3monin acnexTiB BUKOPUCTAHHS 32 IXHIMH
pIKall 3a (DYHKIIOHAJIBHICTIO: (bYHKIIOHATIBHUMH MOXKJIMBOCTSIMA
aCIeKTIiB - - -
. T'pynyBaHHS aclekTiB BUKOPUCTAHHS BIAIIOBIIHO 10 3aBIaHb
BUKOpUCTaHHA | Kitacudikaris 3a 3a1auamu pymy . p A AHO 1t JaHb,
sIKi BOHU BHPIIITYIOTh
.. Knacudikaris 3a mkepenamu . . .
Kaacudikamis - Po3noain mxepen naHuX s aHaIi3y Ta BUMIPIOBaHb.
32 JaHUMH Ta K p—
nacudikaris 3a KIFOYOBUMHU . .. .
METPUKAMH . ['pymyBaHHA METPHK Ta OKA3HHUKIB MPOIYKTOBOI €(heKTHBHOCTI
METPUKAMHU
Kuacudikanis 3a .. . . L. .
cTpaTeriaHEME Kracudixkaris 3a cTpareriero Po3mo/iin mpoxyKTiB BiIMOBIAHO 0 CTpaTerii po3BUTKY
03BUTK KoMIIaHii (Hanpukian, qudepeHLiarisa Yu BapTicHa cTpareris).
HANPSAMKAMH P Y (nanpuknan, audepenuian p p )

Jicepeno: cpopmosano agmopamu

KJIacTepy TSl CTBOPEHHS METATHHUX MPOQiTiB KOpHC-
TyBadiB MpoAyKTy. Lle Moxe BKIIto4aTH B cede KyTii-
BEJIbHY ICTOPif0, MOBENIHKY B MEpeKi, HaJaBaHHS
repeBar IMeBHUM JIisIM Ta MMOTPeOH KITi€HTIB.

HemanmoBakamM € po3poOKka i BIPOBaIKECHHS
CTpaTeriii B3a€MO/Iii UI KOKHOTO CETMEHTY KITi€HTIB.
e MoyKe BKITIOUATH MEPCOHATI30BAHY MAPKETHHTOBY
KOMYHIKAIIifo, CTIeliaibHi MPOIO3UIIil, 1HIUBIyaTb-
HHU CEpBIC TOIIIO.

[TocTiitHMIA MOHITOPWHT Ta amamnTarlisl CTpaTeTii
B3aeMOIi 3 KIIE€HTaMH, IO CIHPAEThCS HA 3MIHU B

1. Buznauenns
KpUTepiiB
rkiaacudikauii

4. Busnauenns
cTparerii B3aemosii

2. CTBOpeHHS
CerMeHTiB KJIi€HTIB

5. MoniTopuHr
Ta OHOBJICHHS

CIIOXKUBAIIbKIN TTOBEIIHIT, PUHKOBHX TEHICHIIISAX Ta
IHMHX (haKTopax, a TAKOYK BUKOPUCTAHHS aHATI THIHIX
IHCTPYMEHTIB Ta TEXHOJOTIH IuII 300py Ta 00poOKH
JTAHUX 3 METOIO PO3IMi3HAaBaHHI MAaTTEpPHIB, MTPOTHO3Y-
BaHHI TCHICHIIN Ta IPUHHATTI PillleHb, TOTIOMAraroTh
3a0€3MeUNTH aKTYTbHICTh Ta €(DEKTUBHICTD.

3acTocyBaHHs MeTomoNOTii Kiacudikarii KiieH-
TiB MOXKE€ 3HAYHO TMOKPAIIUTH CIOCIO, KM Oi3HEec
B3a€MOJII€ 3 KITIEHTaMU, 3a0e3nedyroun Oirbn edek-
THUBHI CTparerii MapKeTWHTY, OOCIyroBYBaHHS Ta
YTPUMAaHHS KJTIEHTIB.

3. Anaui3
npoQiToBaHHA
KJI€EHTIB

6. 3acTocyBaHHs
AHAJTITHKH TA
TEXHOJIOTIi

Puc. 1. MeTtonoJiorisa knacudikanii kiieHTiB

Lowcepeno: chopmosano asmopamu
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© df.head()

ID Year_Birth Education Marital_Status

0 5524 1957 Graduation Single 58138.0
1 2174 1954 Graduation Single 463440
2 4141 1965 Graduation Together 71613.0
3 6182 1984 Graduation Together 26546.0
4 5324 1981 PhD Marned 58293.0

5 rows ¥ 29 columns

Income Kidhome Teenhome

Dt_Customer Recency MntWines NumkebVisitsMonth

0 04-09-2012 58 635 .. 7
1 08-03-2014 38 Ll 5
0 21-08-2013 26 426 . 4
0 10-02-2014 26 Ll 6
0 19-01-2014 94 173 . -]

Puc. 2. lIpukiaan nanux 1Js kiacugpikanii KJIieHTiB

Lorcepeno: cpopmosano [13]

B crarri B siKOCTI iHCTpYMeHTY AJisl Kitacudikartii
KJIIEHTIB 3alpOTIOHOBAHO BHUKOPHUCTATH MiKpOCep-
BiCHY apXiTEKTypy.

Konmentiss po3poOku MIiKpOCEpBICIB — IIe apXi-
TEKTYPHUH IMiJIX1JT 10 pO3pOOKH MPOTpaMHOTO 3a0€3-
MIEUCHHS, MPH SIKOMY IporpaMa po30UBaeThcs Ha
HEBEJMKI, aBTOHOMHI CIy»OHW, $Ki Ha3WBaIOTHCS
MikpocepBicamu. KoxkeH MikpocepBic BUKOHY€E KOH-
KpeTHy (yHKIif0 abo HaOip moB's3aHUX (YHKINH 1
MOXKe OyTH PO3TOpPHYTHH Ta MacHITabOBaHWN He3a-
JIGXKHO BiJT IHITUX MiKPOCEPBICIB.

VY sKOCTI faTa ceTy Uit IpoBeNeHHs Kitacudikartii
Oynu BukopuctanHi mani 3 Kaggle [13] mpo mapke-
THHTOBY KaMIIaHIIO, SIKi MAOTh BIIKPHUTY JIIEH3IIO.
ITepen mouaTkoM poOOTH 3 mara ceToM, Tpeba 3po-
OUTH JIesKi IepeTBOpeHHs qaHuX. Hampukmian, mepe-
KOJIyBaTH JIaTy HapOKEHHS KIII€HTA Y BiK B POKax.

Tak sk maHi HE MarOTh ITOYATKOBOIO PO30OHTTS HA
rpyny (HaJIEKHOCTI KOHKPETHOTO KJI€HTa J0 TEBHOTO
KJ1acy), TO Tiepes1 oOyZI0BOFO Mozl Kiracudikarii Tpeda

) num_cols = |
"Age’,
"Income’ ,
"Month_regist”’,
"Sum_ Purchsed”’,
"Count_Campaings’,
"Recency’,
"MumbDealsPurchases ',
"NumCatalogPurchases”’,
"MumStorePurchases',
"MumkWebvisitsmonth ',
"NumkebPurchases”,
"MntWines ",
"MntFruits’®,
"MntMeatProducts’,
"MntFishProducts”,
"MntsweetProducts”,
"MntGoldProds’

1

Puc. 3. Biniopani o3naxu 1Js nodynosun
Mojei KiaacTepu3anii KIieHTIB

Jowcepeno: cghopmosano asmopamu

68

CKOPHUCTATUCH MOMITHBOCTSIMH KJIACTEPHOTO aHANI3Yy, 1Ie
HaJIaCTh 3MOT'Y PO30OUTH BCIX KITIEHTIB Ha MEBHI KIJIaCTEPH.

[Ticnst mpoBeseHHST BCiX HEOOXiMHUX MaHIIyss-
il 3 JaHUM IS TIPOBENIEHHS aHallizy Ta MoOya0BU
Moeni Oys1o BifiOpaHi HacTyIHI (aKTOPH.

[lepen 6e3mocepenaro MOOYIOBOIO MOJIENi, Tpeda
MPOBECTH TMEBHY JOJATKOBY MIJTOTOBKY JaHUX, a
came iX TepeTBOPEHHS 3a JOMOMOTH IHCTPYMEHTY
StandardScaler.

StandardScaler mo3Bomnsie cranmapTUlyBaTH JaHi,
3 CepeHIM sIKe JIOPIBHIOE HYIIO Ta OAMHUYIHOIO JTUC-
niepcieto. e onnH 3 eeKTUBHUX IHCTPYMEHTIB, IKAN
JTO3BOJISIE TTIIBUIINTH SKICTh TIOOYJOBaHUX MOJIENen
32 YMOBH, 10 BUKOPUCTAHHS ILOTO BUJY IMEPETBO-
PEHHS JIaHUX € JIOIUILHUM JUIS KOHKPETHOTO Kiacy
MojIeTIel MAITMHHOTO HABYAHHSI.

Sk 3a3Havanoch padime, mepex TMOOYI0BOIO
Mozesi Tpeba BCTAHOBHUTH KiJIbKICTh KiacTepiB. s
IIBOTO CKOpHCTaeMOCh Oibmiorexkoro yellowbrick i
HACTYITHUM KOJIOM.

import matplotlib.pyplot as plt
from sklearn.preprocessing import StandardScaler

X _scaled = Standardscaler().fit transform(df new)

Puc. 4. [Ipenpouecinr 1aHux 3a 10noMoru 6id/ioreku

sklearn Ta incrpymenty StandardScaler

Joicepeno: cghopmosano aemopamu

from yellowbrick.cluster import KElbowvisualizer
model = KMeans(random_state = 42, n_init= ‘auto")
visual = KElbowvisualizer(model, k = (1, 10), timings = False)

visual.fit(X_scaled) #(X_pca)
visual.show();

Puc. 5. Kon, siknii 103B0JI15I€¢ BCTAHOBUTH

KiIbKicTh KiIaciB/KjacTepiB 3a 10MOMOTd MeTOAY JIKTS

Lowcepeno: chopmosano asmopamu
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Distartion Score Elbow for KMeans Clustering

1
1]
1
1]
1]
1
1
1
1
1
]
]
1
]
L]
1
i
1
1]
1]
1
]
1
1
]
[}
1
]
]
1
1
L]

5000

32500

30000

disloriion soore

17500

15000

elbow at k = 3, score= 19208.520

i

Puc. 6. BcranoB/ieHHs e(peKTUBHOI KiJILKOCTI Ki1aciB
3a momomoru 6idmiorexn yellowbrick

Jicepeno: cpopmosano agmopamu

st BcraHOBIEHHS e(DeKTHBHOT KITBKOCTI KIlaciB
Tpeba BKazaTu MOJICIb, sIKa Oy/ie BUKOPHCTOBYBATHUCH,
BKa3aTu Jiala3oH KUIbKOCTI KJIACcTEpiB, B JaHOMY
npuknani ne Bix 1 go 10, a Takox mepenatu 6e3mo-
cepe/iHbo JiaHi. Pe3ynbraT BUKOHAHHS KOy HaBE/ICHO
Ha PUCYHKY.

3acTocyBaHHS METOJIB MAIIMHHOIO HABYaHHS,
a came mozenm K-Means J03BONUIIO TIOMIIMTH BCiX
KITIIEHTIB Ha 3 TPyIH, KUTbKICTh TAKUX TPy BCTAHOB-
JIIOBAJIACH 33 JOTIOMOTH METOJTY JIIKTSI.

[Micnss  BcraHOBIEHHS €(EKTHUBHOT  KUTBKOCTI
KJIACTEePIB MOXKHA OymayBaTu Mojeib. Koa moOyaoBu
MOJICJTI HABEJICHO Ha pucC. 7.

Pesynbrarom moOynoBaHOI MOAETI Ta KOJl OTpH-
MaHHS HOMEpIB KJIaciB JUIsl KOXKHOTO KITi€EHTa HaBe-
JICHO Ha PUCYHKY.

Otpumani labels s KOXXKHOTO KIIi€HTa Temep
MOYXHa BUKOPHCTOBYBAaTH JIJIsl pO3POOKH MiKpocep-
BICY, SIKHH JUIsl KOXKHOTO HOBOTO KJIIEHTY Oyzie Haja-
BaTH HOMEP KJIAcy, TOOTO BHPIIyBaTH 3a]a4y KJIacH-
(ikarii.

s po3poOKu  MIKpoOCepBicy JOIIBHO CKO-
pHUCTaTHCh 3pYYHOI0 Ta €(EeKTUBHOIO Oi0IiOTEKOO
«streamlity. Ils 0i0GmioTeka MicTUTH Oarato BOYIO-
BaHHMX EJIEMEHTIB 1 JIO3BOJISIE MIBHIKO PO3POOISATH
MIiKpOCEPBICH.

Jliis pobotu 3 streamlit 1 TOOY0BH MiKpOCEPBICY
3pydHO ckopuctatuchk Takoio IDE sk Pycharm, sxuit
€ 3pyYHUM cepenoBuiieM s pobotu 3 Python ta
PO3POOKH Pi3HOTO PO JOIATKIB.

from sklearn.cluster import KMeans
model = KMeans(n_clusters= 3,

random_state = 42)

model.fit(X scaled) # df new

Puc. 7. Ilo6ynoBa monesi K-means
3 TPbOMa KJIacTepaMu

Loicepeno: cghopmosano aemopamu

[Ticnst 3aBaHTaXCHHS JaHUX Ta IMIIOPTY HEO0O-
XiIHUX 010/1I0TeK, HEOOXIJHO CTBOPUTH MOJACH 1
30eperTy i1 ISl TIOAAJIBIIIOT0 BUKOPUCTAHHS 1 CTBO-
PEHHSI MIKpOCepBicy. Y SIKOCTI MOjeNi MalInHHOTO
HaBUAHHS JUIs Kjaacu]ikallii KIieHTiB Oyjao oOpaHO
JIOTICTUYHY PETPecito, eKCTIEPUMEHTYBATH 3 IHITUMU
MozieTsIMH He Oylio oTpedu, Tak K o0paHa MOJIeib
MoKasaja JIOCTaTHIO €()eKTUBHICTD Ta SKICTh.

Ha puc. 9 naBeaeno npukiag podboTu po3pobie-
HOTO MIKpOCEpBICY Ta pe3yibrar, SIKH TOoBepTae
MOJIETh JUIsl KITI€HTA 3 YpaxyBaHHSM [IEBHUX Mapame-
TpiB. ToOTO, 1€l KOHKPETHUI KITIEHT BiTHOCUTHCS JIO
JPYTOTO KIIacy.

TakuM 9MHOM, 32 JIOTIOMOTOFO PO3POOIEHOTO MIKpO-
CEpBICY, SIKHI MOXE 3HAXOAWTUCH SIK HA JIOKAILHOMY
XOCTI Ta 1 B Mepexi [HTEepHET, B MOJIEIb TIEPEIat0ThCs
TICBHI NapaMeTPH KJII€HTA 1 BOHA HA IUX JaHUX (hopMye
MPOTHO3, SIKUH TI0 CyTi € HOMEPOM HMOBIPHOTO Kitacy (a
TOYHIIIIE HMOBIPHICTIO HAJISKHOCTI JIO TIEBHOTO KJIacy)
JI0 SIKOTO TpeOa BiJJHECTH IIbOTO KITIEHTA.

labels = model.predict(X scaled) # df new
labels[:28]
array([2, 2, 1, @&, 2, 2, 2, &, @, 8, @, 2, 2, &, 1, 2, &, 1, &, 8],

dtype=int32)

Puc. 8. PesynrbTaToM podoTn Mojeti Ta KO OTPHMAHHS HOMEPIB KJIACiB VISl KOKHOIO KJIi€HTA

Lowcepeno: cghopmosano asmopamu
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a acv £.0.10 + & & O B # =2
; Cluster Analisys
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pst purchase

Puc. 9. Ilpuxiaaa podoTu MikpocepBicy 3 HOBepHEHHSIM HOMePY KJjacy
IJIsI KJTIi€EHTA 32 IEeBHUMH MapaMeTPpaMu

Jicepeno: cgpopmosano asmopamu

BucHoBku i3 3a3HavyeHux npodgem i mnep-
CIHeKTHBH MOJAJNBIINX JOCHIAKEHb y MOTAHOMY
Hanpsimi. Kiacudikauis KII€HTIB € BaXIJIUBOIO
JUIS. TIPOAYKTOBOI aHANITUKK 3 0ararbOX NPUYUH,
OCKIJIbKA BOHA J03BOJISIE BIACHUKAM INPOAYKTY Ta
0i3HEcaM PO3YMITH CBOIO ayJUTOpil0, HAJALITOBY-
BaTH CTpaTerii B3aeMoii Ta MaKCUMi3yBaTH €(EKTHB-
HICTb Ta SKICTh MPOAYKTIB 1 MOCTYT.

Ha ocHoBi mpoBeneHOro aHamizy KIIi€HTCHKOT
0a3u, moOynoBu Mojeni kiacudikalii, MOBH Mpo-
rpamyBanHsa Python ta Habopy chnenianizoBaHux

0i0mioTeKk TOOYIOBAaHO MIKPOCEpBIC, SKHM JIOTIO-
MOXKe KJIacH(iKyBaTH HOBUX KIIIE€HTIB 32 NEBHUMU
napamerpaMu. BukopHucTaHHS ~— MiKpOCEpBiCHOT
apXiTeKTypH MOJIETrIIye po3poOKy, TeCTyBaHHS Ta
MIATPUMKY CKIQIHUX JIOJaTKiB, 3abe3meuyroun
THYYKICTh Ta MIBUJKICTh pearyBaHHS Ha 3MiHU Y
BUMOI'ax Ta PUHKOBHX yMoBax. OgHaK mpaBUIIbHE
IUTaHYBAHHS, BIIPOBA/DKCHHS Ta YNPAaBIiHHA MIiKpO-
cepBicaMH € KIIIOYOBHUM JUIsI YHUKHEHHS CKJIQJHO-
IIiB, TIOB'SI3aHMUX 13 3POCTAHHAM KiJIBKOCTi CepBiciB
Ta X B3a€MOIIEI0.
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Nadiia Ivanchenko, Oleksandr Podskrebko, Taras Shevchenko National University of Kyiv. Use of machine
learning methods and microservice architecture in product analytics.

Abstract. The purpose of this article is to present a customer classification methodology using a microservice
architecture, which can be used to make marketing decisions and improve product management strategy and cus-
tomer interaction. Customer classification is important to product analytics for a number of reasons, as it allows
product manufacturers and businesses to understand their audience, adjust engagement strategies, and maximize
the effectiveness of products and services. Methodology of research. The research methodology involves the use of
the following methods: logical generalization, cluster analysis, analytical method (statistical analysis). Customer
classification methodology is a systematic approach to grouping customers according to various characteristics
or criteria to further provide personalized service and develop interaction strategies. The main purpose of such a
classification is to learn about the variety of customers, their needs and characteristics in order to optimize com-
munication and provide more effective services. Findings. The developed client classification microservice can be
located both on a local host and on the Internet, certain parameters of the client are transferred to the model and
it forms a forecast based on these data, which is essentially the number of the probable class to which this client
should be assigned. Based on the analysis of the customer base, the construction of a clustering model, the Python
programming language, and a set of specialized libraries, a microservice was built that will help classify new cus-
tomers according to certain parameters. The use of microservices architecture facilitates the development, testing
and maintenance of complex applications, providing flexibility and speed of response to changes in requirements
and market conditions. However, proper planning, implementation, and management of microservices is key to
avoiding the complexities associated with the growing number of services and their interactions. Practical value.
The results of this study have practical implications for marketers and product management managers looking for
tools to predict customer behavior. The proposed methodology and microservice can be used to create a decision
support system in marketing activities.

Keywords: object classification, product analytics, microservice architecture, cluster analysis, machine learning.

71



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni Bunyck 2(112),2024

MnAnPUEMHULTBO TATOPTIB/A

YK 330.3
DOI: https://doi.org/10.37734/2409-6873-2024-2-11

OCOBJIUBOCTI YIHPABJIIHHSA
EHEPTOEDPEKTUBHUMHU TIPOEKTAMUAU

P. B. TPIHYEHKO

JOKTOp E€KOHOMIYHHUX HAYyK, JOLICHT,

0. M. OPJIEHKO

KaHAMJAT EKOHOMIYHHX HayK, JOLCHT,
OpecpKuil HalliOHAJIBHUI €KOHOMIYHHUN YHIBEPCUTET

Anomauia. Memorw cmammi € y3a2aibHeHHsi MeOPEeMUYHUX 3dcad ma 0coOIueocmell YNpAaeiinHs eHepeoe-
Gexmuenumu npoekmamu NIONPUEMCIMS, WO DYHKYIOHYIOMb 8 YMOBAX HEGUIHAUEHOCTNI Md PUBUKY HA Mepumopii
Vrpainu. Memoouka 0ocnidxcenns. /locienenHs nocmasieHoi 30iiCHeHo0 3a 00NOMO20H0 MAKUX Memooig: nocui-
006H020 aHANI3Y, J102IYHO20 V3A2ANbHEHHS, AHATIMUYH020 Memody. Pesynemamu. Y cmammi y3aeanvHeni ocHoO-
BHI HANPAMKU, 34 SAKUMU PO3POOISAIOMbCA MA 8NPOBAOACYIOMBCS eHEP20eDeKMUSHI NPOEKMU Yy NIONPUEMHUYMBE
V c8imi (6nPoBAOICEHHS HOBIMHIX MEXHON02IH, PO3BUMOK BIOHOBTIOBAHUX Odcepen eHepell, Ni0GUuLeHHs eHepeoe-
Gexmusrocmi 6yoigeny ma iHpacmpykmypu niOnpUEMHUYbKOI OiAIbHOCMI, CIMUMYTIOBAHHA BUKOPUCTNIAHHS YUC-
MUX eHepeemuyHUX pilieHb uepes pe2yaroiodi Mexaunismu ma Qinauncosi saoxouenns). Ilpakmuuna 3nauywicms
pe3ynvmamis 00cniodiceHHA. Budineno ocoonusocmi emanie ynpasninHi NPOEKMAMU i3 YPAXYBAHHAM CReyupixu

eHepeoeheKmueHUX NPOEKMIg.

Knrwouoei cnoea: enepzoepexmusnicmo, npockm, ynpagiinis, emani, 0Coonue0cmi.

IMocTanoBka mMpod/IeMd B 3arajJibHOMY BHIJISII
Ta 3B’fI30K i3 HABAKIMBIIMMH HAYKOBUMH YU
NPAKTUYHUMM 3aBJAHHSIMH. 3POCTAHHS YHCEIIb-
HOCTI HAaCENIeHHs Y CBITi Ta TOB’s3aHA 13 IMM 1HTEHCH-
(hikarliss eKOHOMIYHOT iSTTBHOCTI CTABIISATH i1 3arpo3y
MIPUPOIHI PEeCypcH Ta TPU3BOAATH [0 30LIBIICHHS
BUKH/IIB MMAPHUKOBHX Ta3iB. Hacmiiku BificbkoBOT arpe-
cii Ha TepuTopii YKpaiHU 3yMOBIIOIOTH HEOOXiTHICTDH
PO3BUTKY eHeproe()eKTHBHHUX TEXHOJIOTIH Ha TEpHUTO-
pii KpaiHu, 3HIKEHHS CHOKMBAHHS CHEprii BUCTYIAE
OCHOBOIO METOIO TaKHX 3MiH, TOMY €HEproe()eKTuBHi
MPOEKTH CTAIOTh HaJ[3BUYAHO aKTyaJIbHHMH.

EneproedekTuBHi NpoeKTH, COpsSIMOBaHi HA ONTHU-
Mi3alil0 BUKOPHCTAHHS C€HEPrii B PI3HUX Taly3sXx,
CTaloTh €PEKTUBHUM 3aCO00M OOPOTHOM 31 3MiHAMH
KIIiMaTy Ta JDKEpeloM 3HW)KEHHsI BUTpaT eHeprii
MiAMPUEMCTB B YMOBaX iX OOMEXKEHOI MPOTO3HIIii.
EneproedekTuBHICTh MPU3BOAUTH 1O 3HAYHUX EKO-
HOMIYHHUX BHWTIJ JUUIS CHOKMBAYiB Ta ITiIIIPHEMCTB:
3HMKEHHSI €HEeProCIOKUBAaHHS 3MEHIIIYE BUTPATH Ha
KOMYHAaJIBbHI ITOCITYTH Ta IMiABHUILYE KOHKYPEHTOCIIPO-
MOYKHICTb ITiJITPUEMCTB.

bararo kpaiH BKHBAIOTH 3aXOMiB IS ITiITPUMKH
eHeproe()eKTUBHUX TPOEKTIB 4epe3  IMOJaTKOBI
MMJTBTH, CyOCH il Ta iHMI ctuMyu. Le cripusie aktu-
Bi3allii po3BUTKY eHeproeheKTHBHUX TEXHOJOTIH Ta
iHdpacTpykTypu. 3abe3redeHHs] OaJlaHCy MK €Ko-
HOMIYHUMH BHMIOJaMH, €KOJIOIIYHOIO CTIMKICTIO Ta
HayKOBHMH 1HHOBAIlISIMH BH3HA4a€ YCITiX Cy4acHHX
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eHeproeekTuBHUX MpoekTiB. [Ipore Oynb-sKuit
MPOEKT, Y TOMY YHCITI ¥ eHeproeeKTUBHUM, TTOTpe-
Oye BUKOPHCTaHHS MPOBITHOI METOAVKH YIIPaBIiHHS
MPOEKTaMH, SKa 0a3y€eThCsi HA CyYaCHHMX HAayKOBHX
3100yTKaxX, BpaxoBye cepy Ta 0COOJUBOCTI CaMOro
npoekty. Tomy QopMyBaHHS TEOPETHYHOTO IIiJI-
IPYHTS yIpaBIiHHs eHeproe(eKTUBHUMH MPOEKTAMU
BUCTYIA€ HEOOXITHOK YMOBOIO IMOJAIBIIOTO PO3BU-
TKY Ta YJJOCKOHAJICHHSI TAKOTO yIPaBIiHHS.

AHagi3 ocTaHHiX aocimKeHb i myOmikamiii.
[Ipobnema migBUIIEHHS eHEProe(eKTUBHOCTI ¥y
MiAIPUEMHANITBI HAOyBa€ aKkTyaJIbHOCTI Ta MPUBEP-
Ta€ yBary BITYM3HSHHUX Ta 3aKOPJOHHHX HAyKOB-
B, 30KpeMa OCITIDKEHHSAM JCSKUX HaIMpPsIMKiB
YIOCKOHAJICHHS YIIPaBIiHHSI EHEProe(EeKTUBHUMU
npoektamu 3aiiManuck: bempiit /1., Cemko 1., Tka-
genko B. [1]; I'ypoukina B., Bym3unceka M. [2];
Hazapos M. [3]; Tapacrok I. [4]; YUepHsaBcbkuii A.,
IamexoB €., Conoseit O., bopuuenko O., Ileptro I1.
[5]; Stephen A. Roosa, Steve Doty, Wayne C. Turner
[6] Ta immi. [Ipore GimbmicTs MyOmikarmiii Gokycy-
€THCS Ha 3aTAIBHUX MUTAHHSIX €Heproe(eKTHBHOCTI
Ta YMpaBIiHHS MPOEKTAMH, HE AKIEHTYIOUH YBary
Ha yTpaBJliHHI eHeproeeKTUBHUMH IPOEKTAMH TTifI-
MIPUEMCTB, 10 (QYHKITIOHYIOTh B YMOBaxX HEBH3HaUe-
HOCTI Ta pU3UKYy Ha TePUTOPii YKpaiHu.

BugisienHsi HeBHpillleHHMX paHime 4YacTHH
3arajbHoi mnpoodsemu. He3Baxkaroun Ha 3HAYHI
JIOCSITHEHHSI HAyKOBIIIB, TUTAaHHS YIOCKOHAJICHHS

© P. B. I'piruenxko, O. M. Opnenko, 2024
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yOpaBIiHHSA EHEProeeKTUBHUMH IPOEKTAMHU €
MEPCHEKTUBHUMHM ISl TIOJANBLION0 JOCTIKESHHS B
Hamii nepkasi. ToMy BHHHMKae motpeda y mojalib-
LIMX HAyKOBHMX JOCHIDKEHHSX MIONO 0COONMBOCTEH
VIIPaBITiHHS CHEProe(PEKTUBHUMH IPOEKTAMH TTijI-
MPUEMCTB, 0 (QYHKIIOHYIOTh B yMOBaxX HEBH3Haue-
HOCTI Ta PU3HUKY Ha TEPUTOPii YKpaiHH.

®opmyBaHHA uijeil crarTi (mMOCTaHOBKaA
3aBaaHHs). MeTolo AaHoi cTarTi € y3arajibHEHH:
TEOPETUYHUX 3acaj Ta OCOOJMBOCTEH ympaBiiHHA
eHeproeeKTHBHUMHU TPOEKTAMH ITiIIPUEMCTB, IO
(YHKIIOHYIOTH B YMOBaX HEBU3HAYCHOCTI Ta PUUKY
Ha TepUTOPil YKpaiHu.

Buknaa ocHoBHOTO Martepiajny Aoc/izKeHHS 3
NOBHUM OOIPYHTYBAHHSIM OTPHMAHUX HAYKOBHX
pe3yabratiB. JlochipkeHHST 0coOnMMBOCTEH yIpaB-
JiHHA €HeproeeKTUBHIUMHU MPOEKTAMH CIIiJl PO3MO-
YaTy i3 pO3MIssAy OCHOBHHX HANpsMKIiB, 3a SIKHMH
PO3pOOIISIIOTECS Ta BIPOBAKYIOTHCS eHEproedex-
TUBHI NMPOEKTH y MiANPUEMHHULTBI y CBiTi, 3 METOIO
y3araabHeHHs crerudiku hopMyBaHHS eHeproedek-
TUBHHX MPOEKTIB y CBITI:

1. BripoBaykeHHS HOBITHIX TEXHOIIOTIN Y ITiIIPH-
€MHHIIbKY JisTbHICTh. Po3poOka Ta 3acTocyBaHHS
BHCOKOE(PEKTUBHHUX CUCTEM I'eHepalii eHeprii, BKITIo-
Yarouu COHSYHI Ta BITPOBI YCTaHOBKH, JO3BOJISE
3MEHIIUTU 3aJISKHICTh BiJl TPAIAMIIIMHUX JIKEPEN Ta
3HU3UTH BUKHIHM MApPHUKOBUX Ta3iB, IO y MEPCIEK-
THB1 3HU3UTH BUTPATH T ATIPUEMCTB.

2. PO3BUTOK BiTHOBIIOBaHUX JDKEpET EHEeprii.
3pocTaHHs 4YacTKW COHSYHOi, BITPOBOi Ta TIimpo-
EHEePreTUKH CIIPHUS€E CTBOPEHHIO CTAOUIBHUX Ta €KO-
JIOT1YHO YHCTHX JKepen enexTpoeneprii. [lignpuem-
CTBaM Ba)KJIMBO PO3LIMPIOBATH BUKOPHUCTAHHS TAKUX
JDKEpeIT Ha PI3HUX PIBHSIX CBOET JIiSUTBHOCTI.

3. IlinBumeHHs eHeproeeKTUBHOCTI OyniBenb
Ta 1HOPACTPYKTypH MiAMPUEMHUIBKOI MisUTBHOCTI.
BripoBajkeHHSI 1HTENEKTyaJbHUX CHCTEM YIpPaB-
JIiHHA, BUKOPUCTAHHS €HEepro30epiralounx TeXHOJO-
riil y OyZAiBHUIITBI Ta TPAHCIIOPTI CIIPHSIE€ ONITUMI3aITi
BUTPAT Ta 3MEHIIICHHIO BIUIMBY Ha JTOBKIIJIS.

4. CTUMyIIOBaHHS BUKOPUCTAHHS YUCTUX EHEp-
TeTUYHUX DIIIeHb Yepe3 PEeryirorui MexaHi3MHU Ta
¢inancoBi 3aoxoueHHs. [lepkaBu Ta MiKHApOAHI
opranizailii TOBUHHI aKTUBHO MPAIIOBATH HaJ CTBO-
PEHHSIM e(heKTUBHUX CTUMYIIIB JUTS i IIPUEMCTB, 1110
BHOUPAIOTH CTali Ta €KOJOTIYHO YUCTI €HEepTreTHUYHI
pimennsa. B VYkpaini chopmoBana «Eneprernyna
crpareris Ykpainu Ha mepiox ao 2035 poky «bes-
reKa, eHeproe(eKTUBHICTh, KOHKYPEHTOCITPOMOXK-
HicTe»» [7], aie 3akoH Ykpainu «mpo Enepro3oepe-
JKEHHs» [8], 110 € MO3UTUBHUMHU MEePEeAyMOBaMU IS
PO3BHUTKY €HEProe(PEKTUBHUX MPOEKTIB Y TiAMTPHEM-
HUITBI Ha TEPUTOPii YKpaiHu.

BpaxoByioun 0co0nuBY aKTyaJbHICTH  BIIPO-
Ba/DKCHHS CeHEeproe()eKTUBHUX IMPOEKTIB B il
MIPUEMHUIBKY JiSIBHICTh Ta 3arajibHi TEHJCHIT
Ta HampsSMKH PO3BUTKY IIbOTO HAMPSIMKY Y CBITi,

Opnechkuil HaIlOHAJILHUM EKOHOMIYHHI YHIBEpCH-
TeT € mpuiiMae 0e3MOCepeIHI0 Y4acTh Y BHKOHAHHI
npoekty «Innovative Master Courses Supporting the
Improvement of the Energy and Carbon Footprint
of the Ukrainian Building Stock» / «IHHOBamitiHi
MaricTepchbki MporpaMu MO0 eHeproe(eKTUBHOCTI
Ta 3MEHIICHHS BYIVICLIEBOTO CIiay B OyHiBEIbHOMY
¢douni Yrpainu» (101082898 — UKRENERGY -
ERASMUS-EDU-2022-CBHE-STRAND-2), sxwui
¢inancyetbes 3a rpanToM Big Erasmus+, o 00’egnaB
naptHepiB 3 Itamii, [Tonpmr, CnoBauunHu Ta Yipa-
iHu. MeToro MpOEKTY € CTBOPEHHSI HOBHX Maricrep-
cbKuX KypciB 3 «EneproedexkTuBHOCTI, MoaepHizamii
OyziBesb Ta EHEPreTHYHOTO IUIaHYBaHH» B YKpaiH-
cekux 3BO ta monmynsipuzanist kpamux npaktuk €C
II0/I0 OCBITHIX METOJIMK, MOB'SI3aHUX 3 eHeproedek-
TUBHICTIO (puc. 1).

£

UKRENERGY

Puc. 1. Odiniitnuii Jororun npoekry «Innovative
Master Courses Supporting the Improvement of
the Energy and Carbon Footprint of the Ukrainian
Building Stock» —- UKRENERGY»

IDicepeno: [9]

EneproedekTHBHICTh y TIANPUEMHHUITBI € KITIO-
YOBUM C€IIEMEHTOM JUIsl JIOCSITHEHHS EKOHOMIYHO{
cTabLIBHOCTI Ta CTAJNOrO PO3BHTKY. [linmnmpuemcrna,
SKI aKTUBHO BIPOBA/DKYIOTH 3aXOJH 3 €Hepro3oe-
PEKEHHSI, MAlOTh MOXIMBICTh 3MEHIIMTH BUTPATH,
MiJIBUIIATH  KOHKYPEHTOCTIPOMOXKHICTh Ta  CIpH-
STA EKOJIOTIYHO BIMOBIAAIILHOMY Oi3HEC-TIIXO0Y.
OnHUM 13 OCHOBHUX KpOKIB y 3a0e3IeueHHI eHepro-
e(eKTHBHOCTI € BIPOBAKEHHSI €HEPro30epiraounx
TEXHOJNOTid. BukopucTaHHS eQEKTHBHUX CHCTEM
OTaJICHHs, BEHTUJIALIT Ta KOHIUI[IOHYBaHHS, & TAKOK
MOHITOPHHT €HEProCIOXKHBaHHSI, JO3BOJISIE ITiIIPH-
€MCTBAM EKOHOMHTH pecypcH Ta rpoiui. CTUMYIIIO-
BaHHS BHKOPUCTaHHs BIIHOBIIOBAHUX JIKEPEN eHep-
il TaKOXK € BaXKJIMBOKO CKJIAJ0BOI0. 3alpOBaKCHHS
COHSTYHUX TaHeJeH, BITPOBUX YCTaHOBOK YM IHIINX
BiJTHOBJIIOBAaHUX JDKEPEN J03BOJISE MiANPUEMCTBAM
3HW)KYBATH 3aJI€KHICTh BiJ| TPAAMIIHHUX, HEEKOJIO-
TIYHHX JKEpeT eHeprii.

EdexTuBHe ynpaBiiHHS €HEProCNOKMBAHHAM Ha
pI3HUX PIBHSX, B ONTHUMI3alii BUPOOHUYUX IPO-
[ECIB /IO pallioHAILHOTO BUKOPUCTAHHS OCBITIICHHS
Ta EJCKTPOHIKH, TAKOXK € BXIUBUM acrektom. Lle
JIOTIOMAarae He JIMIIe 3HWKYBaTH BUTPATH, a 1 Mi/IBU-
IIyBaTH MPOAYKTUBHICTH Ta SIKICTh TPOAYKIIII.
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[ligmpreMcTBa MOXYTHh TaKOXK BIPOBAKYBATH
MIpOTrpaMy HaBYAHHS Ta MOTUBALI{ 1JIs CIBPOOITHHU-
KiB CTOCOBHO PalliOHaJIbHOTO BUKOPUCTAHHS €HEeprii
Ta yd4acTi B iHILIaTWBaxX 3 eHepro3oepexeHHs. 3ay-
YEeHHS TIEPCOHAITY B LIEH MPOIieC MOXKE MPU3BECTH JI0
IHHOBALIMHUX 14€} Ta NIJBUILEHHS CBIIOMOCTI L1010
eHeproeeKTHBHUX MpPakTHK. BrpoBakeHHs eHep-
roe()eKTHBHUX 3aXOMiB Yy MiANPUEMHHITBI J103BO-
JIsi€ HEe TUTbKW €KOHOMUTH PECypCH, aie i OymyBaTH
CTiliKe Ta KOHKYPEHTOCHPOMOXHE MiAMPUEMCTBO,
sIKe BPaxOBY€ BUMOTH CYy4acHOTO PHHKY Ta IPUPOIO-
KOPHCTYBaHHSI.

®dopMyBaHHS HOBITHBOTO CBITOIVISY MOJIOMI, IO
0a3yeTbCsl HA 3HAHHSX TA HABHUYKAX PO3POOKH, BIIPO-
Ba/KCHHS Ta yIIPaBITiHHS eHeProe)eKTUBHUMH MPOEK-
TaMH, € HEOOXiZTHOI0 YMOBOIO TOJAJBILIOTO PO3BUTKY
MiANPUEMHHLITBA B YKpaiHi B yMOBaX HEBU3HAYECHOCTI
Ta pU3HKy. TaKUM YMHOM, IUTAHHS YIPaBIiHHS CHEP-
roeeKTHBHUMH MTPOEKTaMU HaOyBalOTh aKTyaIbHOCTI
Ta € MEPCIIEKTUBHUM HAIPSIMKOM JIOCITiPKEHHSI.

[IpoGnemu ynpaBiiHHA eHeproe)eKTUBHUMH TPO-
€KTaMH BKJIIOYAIOTH HEOOXiIHICTh BEIMKOIO I0Yar-
KOBOTO 1HBECTYBaHHs, TPYAHOLIl i3 3a0e3MeUeHHIM
BHYTpIIIHBOI MIATPUMKH Ta BIJCYTHICTH WYIiTKOTO
3aKOHOJIABYOTO perynoBaHHs. barato miampueMcTs
CTUKAIOTBCS 13 CKJIQJHOMIAMH Y BU3HAYEHHI KOHKPET-
HUX pe3yJbTarTiB BiJ eHeproeeKTHBHUX 3aXONiB Ta
B OILHII 1X BIUIMBY Ha (DiHAHCOBI MMOKAa3HUKH. TakoX
ICHYIOTBh TEXHIUHI Ta TEXHOJIOT14HI BUKJIMKH, TOB's13aH1
i3 BUOOPOM Ta BIPOBAKEHHSIM BHCOKOC(EKTUBHUX
texuosoriid. Hemocrarua o013HaHICTH Ta MiATOTOBKA

Ininiropanns. Buznauenus
MPOEKTY, BU3HAYCHHS HOTO
00csTYy Ta IJICH, a TAKOK
CTBOPEHHS [IPOEKTHOT yrOAH.

[nanyBanus. Po3poOneHHs
JETaILHOTO IUIaHy, BH3HAUCHHS
3aBIaHb, PECYpCiB, TEPMiHIB Ta
OIOJDKETY, @ TAaKOXK BU3HAYCHHS

CTparerii ynpaBiHHSI PH3HKaMH.

MIEPCOHANY € IIE OIHIEI0 MEPEIIKOIO0 ISl YCIIIIHOT
peaizarii eHeproe)eKTUBHUX MPOEKTIB.

[pote, nopsix 3 tUMH IPOOIEMaMH, iICHYIOTh TIep-
CIEKTUBHU ISl TIOAOJIAHHS TPYIHOLIIB Y yNpaBiHHI
eHeproepeKTUBHUMHU IMPOEKTaMHU. 30Kpema, 3poc-
Talya yBara JI0 €KOJIOTIYHUX MUTaHb Ta CTIHKOTO
PO3BHUTKY CTBOPIOE CTUMYJH JUIS MiANPHEMCTB YIO-
CKOHAITIOBATH CBO1 CHEPreTUYHI Ipolec. BiqkpurTs
HOBHX PUHKIB JUII CHEProe()eKTHUBHUX TEXHOJOTIH
MOKE CIIPHATH PO3BUTKY 1HHOBaLil Ta KOHKYPEHTO-
cnpoMoxHocTi. [lomarkoBi Ta QiHaHCOBI CTUMYIH,
SK1 IPOTIOHYIOTh AESKI YPSIIU, Y TOMY YHCII U ypsia
Vkpainu [7; 8], MOXYTh BUIpaTu y 3ailydeHHi 0i3-
Hecy 70 eHeproe()eKTUBHUX TPOEKTIB. CTBOPEHHS
CHPUSTIAMBOTO 3aKOHOJIABYOTO CEPEIOBHIIA T IOIIH-
peHHs1 iHpoOpMalii Tpo mepeBarn eHeproeqeKTHB-
HOCTI MOXYTh 3HU3UTH Oap'epw AJisl BIPOBAKCHHSI.
TakoX, PO3BUTOK TEXHOJOTIH y cdepi BiAHOBIIOBA-
HUX JDKEpes eHeprii Ta eHeproeeKTUBHUX PilllcHb
BiJIKDUBAE HOBI MOXJIMBOCTI JUIsI TIAIIPHUEMCTB.
[HTerpamis nMX HOBHX PIllICHh MOXE MOKPAIIUTH
HE TUIBKM CKOHOMIYHI MOKa3HUKH, ajle ¥ CTBOPUTH
MO3UTUBHUN BIUIUB HA JOBKIJIIS.

Xoua iCHYIOTh BUKJIMKHU YIIPaBIiHHS eHeproedex-
TUBHUMHU TPOEKTAMH, MPOTE aKTHUBHICTH y LBOMY
HanpsIMKy Ma€ TIOTEHIIiaJl AJIsl CTBOPEHHS CTIMKHX Ta
KOHKYPEHTOCTIPOMOKHUX ITiIPUEMCTB, IO BIIPOBa-
JUKYIOTb €Heproe(eKTHBHI MPOEKTU Ta BPaxXOBYIOThH
Cy4acHi €KOJIOTI4HI Ta eKOHOMIYHI BUMOTH.

Meroauka ynpaBiHHS IPOEKTaMH — 1€ CUCTEeMa-
TUYHUH TIIX1] JO MIaHyBaHHS, BAKOHAHHS Ta KOHTP-

(" Buxownannusi. 3pificHenHs BCix
HEoOXiHUX pOOIT 3rifHO 3
[UIAHOM, YIPaBIIiHHSI KOMaHIOI0
Ta pecypcamu, a TakoxK

\_ 3a0esmneueH s KOMyHiKajii.

MOHITOPHHI T2 KOHTPOJIb.
Bincre)xeHHs BUKOHaHHS
MPOEKTY, iAeHTHIKaLis 3MiH Ta
PH3HUKIB, BHECCHHS KOPEKTHB.

3aBepuenHs. [lincymoByBanHs
pe3yNbTaTiB MPOEKTY, OIIHKA
BUKOHAHHS, Bi/[3BITyBaHHS Ta
3aKPUTTS IPOEKTY.

Puc. 2. OcHoBHi eTanu ynpapjiHHS NPOEKTOM

Lorcepeno: [10]
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OJIIO TIPOEKTY JUISl AOCSTHEHHS Horo mifeid. OgHiero 3
HaHOIBII BU3HAHUX METOIUK € Project Management
Body of Knowledge (PMBOK), po3po6nena Project
Management Institute (PMI) [10]. PMI PMBOK
BH3HAYAE M'SITh OCHOBHUX €TaIliB YIPaBIiHHS MPOEK-
ToM (puc. 2) [10].

IcHyrOTH iHIN MeToaukw, Taki sk Agile, Scrum,
PRINCE2, sxi 4acto BHKOPHUCTOBYIOTHCS B 3aJICK-
HOCTI Bil cenudiku MpoekTy Ta Horo BuMor. Agile
MiAXOANUTBH JUIsl THYYKHX MPOEKTIB, Scrum BUKOPUCTO-
Bye iTepamiiiHy po3poOky, a PRINCE2 — mns ympas-
JIHHS PU3UKAMH Ta KOHTPOJIIO BEJIMKUMU MPOEKTAMHU.

BaxnuBo BUOpaTH METONMKY, SIKa HaHKpale BiJl-
MOBiJIa€ MOTpedaM KOHKPETHOTO eHeproepeKTUBHOTO
MIPOEKTY Ta BPAXOBY€E HOTO XapaKTEPUCTUKHU, PO3MIp,
TEpMiHH Ta KOMaHIHI 0coOmuBoCTi. CXeMaTH4HO
y3arajbHEeHI CKJIAJ0Bi €TaliB yHIpaBliHH TPOEKTAMH
npezacTaBieHi y Taom. 1.

Etan ininitoBaHHs pu ynpaBiiHHI eHeproegex-
TUBHMMH TPOEKTAMH € TEPIIMM 1 BHU3HAYAJILHUM
KpPOKOM y HOTro >KuTTeBOMY LWKJIi. Ha mpomy erami
BH3HAYAETHCS CYTh Ta HEOOXiTHICTH MPOEKTY, BCTa-
HOBJIIOIOTBCSL HOTO OCHOBHI MapaMeTpu Ta Mii.
OCHOBHI €TaIy 1HIIIOBAHHS BKIIOYAOTh:

1. Busnauenns 6Giznec-morped. [lepen mouarkom
Oy/Ib-SIKOTO TIPOEKTY BaXKIUBO YITKO 3PO3YMITH, SKI
came npooiemMu a0 MOTPedr BUPIILIYE MPOEKT, 1 SIKUH
pesyasTar BiH npuHece. [1pu ynpasninti eneproedex-
TUBHUMH IIPOEKTaMHU OCHOBHUMH TOTpeOaMu MOXKYTb
BUCTYTIATH: 3HIKEHHS BUTPAT MiJNPHEMCTBA, 3MCH-
LICHHS BUKW/IIB HEOC3MEUHUX PEYOBHH, IiBHIICHHS
piBHSI camM03a0e3MeueHOCTi pecypcamMu MiANPHUEMCTB,
I ABUINCHHS IMIJDKY ITiIIPUEMCTBA Ta 1HIIII,

2. Po3pobka xonuenmii npoekty. Ha npomy erami
(opMy€eTBCS ONIMC TIPOEKTY, BU3HAUCHHS HOTO METH,
o0csry Ta OCHOBHHMX BHMOT. lle nomomarae Bu3Ha-

YUTH OCHOBHI MapamMeTpH Ta BU3HAYUTH HOTO Bif-
MiHHICTH BiJ iHmMX iHimiatuB. Ilpu ynpasniHHI
eHeproePeKTUBHUMHU IPOEKTaAMH OCOOJIMBY yBary
CHiJ] NPUAUIATH TEeperiKy chOopMOBaHHX KpHUTEpiiB
e(eKTHBHOCTI MPOEKTY, ypaxyBaHHS BCiX MEPEIIKOA
Ta 00MEKEHb, 10 ICHYIOTh B YMOBaX HEBU3HAYCHOCTI
Ta PU3UKY Ha TepUTOPii YKpaiHu.

3. BusHayeHHS KJIIOYOBHX 3alIKaBJICHUX CTOPIiH
(creiixxonaepiB). Inentudikamis ocié um rpym, sKi
OyAyTb BIUTUBATH Ha TPOEKT 4M OyayTh MOTIM 3Ha-
XOIUTHCH i BIUIMBOM PE3YJbTaTiB BIPOBAHKECHHS
npoekty. [lepenik 3amikaBneHux ocid BKIOUae aep-
JKaBHI a00 MicleBI OpraHH YIpaBIiHHSI, KIIE€HTIB,
KOMaHJIy MPOEKTY, iHBECTOPiB, (iHAHCOBO-KPEANUTHI
YCTaHOBH, 1HIII B a00 opraHi3allii, 30BHIITHIX
CTEUKXOIACPIB, SIKI MOXKYTb OyTH 3ay4eHi 10 peali-
3ai1ii a00 pe3yJIbTaTiB IPOEKTY.

4. Po6ota Han koHuenuiero. Po3pobka o0rpyHTO-
BaHOI apryMeHTalii Jj1s1 BUKOHAHHS MPOEKTY, BKIIIO-
yaroun (hiHAHCOBI KpuTepii, MOTEHLiHI BUTOON Ta
pr3uky. OmiHKa eQEeKTUBHOCTI KOHUEMLIi MPOEKTY
CIIy’)KUTh OCHOBOIO JUISl TIPUUHSTTS PIMICHHS HIONO
MPOJOBKEHHS 200 BiIMIHU MTPOEKTY.

5. O1iHKa pU3MUKIB Ta MOXKJIMBOCTEH: Bu3HaueHHS
MOTEHLIHHMX HETaTHBHUX Ta MO3UTUBHUX BIUIMBIB
Ha TPOEKT, a TAKOXK PO3pOOKa CTpareriii ynpaBiiHHS
HumH. [lpu popMyBaHHi Ta ynpaBniHHI eHeproedex-
TUBHOTO TPOEKTY CIiI OCOOJHMBY yBary MpUIISTH
OILIHII MOXKJIMBUX HEraTUBHUX HACIIAKIB 3 TOYKHU
30py mpupoau abo HaceleHHs, SIKi MOXYTh BUHHK-
HYTH 3a pe3yJbTaTaMt BIPOBAIKEHHS IIPOEKTY.

6. IligrotoBKka OOKYMEHTIB IS 3aTBEPIKCHHSL.
®dopMmyBaHHS MaKeTa JOKYMEHTIB, SIKHH BKIIFOYa€ KOH-
LETIIi0 MPOEKTY, IJIaH IHII[IFOBAHHS Ta 1HIII HeOOX1/THI
Marepiaad AJsl MPEACTaBICHHS Tepel, 3aMOBHHKAMH
Y1 BUKOHABYMM OPTaHOM JJIsI 3aTBEPAKCHHSL.

Tabmung 1

CxJ1a/10Bi eTaniB ynpapJ/iHHA NPOEKTAMHU

TniniroBanus

InanyBanus

Bukonanus

Mownitopunr
Ta KOHTPOJIb

3aBepieHHA

1. Busnauenus
6i3HEC-ToTpeO.

2. Po3po0Oka
KOHIICTIIII{ TPOEKTY.
3. BusnaueHHs
KJIFOUOBHX
3aIliKaBJICHUX CTOPIH
(creiikxonuepis).

4. Pobora Hax
KOHIIETIIII€TO.

5. O1iHKa PU3HKIB Ta
MOKJIMBOCTEH.

6. ITinroroska
JIOKYMEHTIB JIJIs
3aTBEP/HKEHHSI.

1. Busnauenns obesry
MIPOEKTY.

2. Po3poOnenns
Pobouoro mnany
(Project Plan).

3. OuiHKa pHU3HKIB.
4. CxyagaHHs
OIOmKeTY.

5. Vipasninas
AKICTIO.

6. Po3po0Oka miany
KOMYHIKaIlii.

7. BuzHaueHHs
KpHTEpiiB
YCHINTHOCTI.

1. Buxkonanus poOiT
3TiTHO 3 TUIAHOM.

2. KepyBanus
pecypcamu.

3. KOoHTpOJIb SIKOCTI.
4. KepyBaHHs
KOMaH/IOI0.

5. 30ip Ta aHami3
JIAHUX TIPO
BUKOHAHHSI.

6. PearyBanHs Ha
3MiHH.

7. 3abe3nedyeHHs
3BITHOCTI.

8. Ympasninas
PHU3HKaAMHU.

1. MoniTopunr
IIporpecy.

2. Konrposnp BUTpar.
3. O1iHKa SIKOCTI.

4. YrpaBiiHHs
pHU3HKaMHU.

5. 3anoGiranus Ta

6. Komynikaris

3 3aIlIKaBICHUMHA
CTOPOHAMH.

7. Ananrarisi miaHy.

BUPINICHHS IPOOJIEM.

1. 3aBeprieHHs POOIT.
2. Ominka
pe3yIbTaTiB.

3. 3aBepuIeHHS
KOHTPAKTIB Ta
(inaHCcOBUIT OOTIK.

4. 30ip Ta
apxiByBaHHS
JIOKYMCHTAITI1.

5. Ilomanus 3BITY 13
3aBEpILICHHS.

6. OwiHKa ycHinHoCTi
Ta BUBYCHHS YPOKIB.
7. 3BiTYyBaHHS Iepen
3aIiKaBJIEHUMH
CTOPOHAMH.

8. dopmanbHe
3aKPHUTTS [IPOEKTY.

IDicepeno: [10; 11]
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VenimHe 1HIMIIOBAHHS  JIO3BOJISIE  3a0€3IIEUNTH
YiTKe PO3YMIiHHS METH Ta CTPaTEerii MPOEKTY, IO CcTa-
HOBHUTBH OCHOBY JUISI ITOJAJBIINX €TalliB YIpaBIiHHSI
MIPOEKTOM.

ETan nuiaHyBaHHSI € KIIFOYOBHUM Y MPOIECi yIpas-
JHHA TPOEKTAMH, OCKIIBKM Ha IIbOMY €Talll BH3Ha-
YaeThCs IIISIX 10 JOCSATHEHHS TOCTAaBICHUX IIiICH.
OCHOBHI KpOKH Ha eTarli IJIaHyBaHHS BKIIIOYAIOTh!

1. Buznauenns oOcsiry npoexty. PetenbHe Bu3Ha-
YeHHsl poOiT, sIKi MOTpiOHO BHKOHATH, Ta 3ade3re-
YCHHSI YITKOTO PO3YMIiHHSI OOCSTY Ta MEX IPOEKTY.
Le BkIrOUaE BU3HAYCHHS BXiJHUX Ta BUXIJHHX eJie-
MEHTIB, 3aBJIaHb Ta PE3yJIbTAIB.

2. Pospobnennst Poboyoro mnany (Project Plan).
CTBOpEHHS IETalIbHOTO TUIaHY, SIKHH BKJIIOYae B ceOe
4acoBi paMKH, BapTiCTh, PECYpCH, CTaiii Ta Biamo-
BiganpHUX 0ci0. PoOoumii miuaH ciyrye BaKITUBHM
THCTPYMEHTOM JJIsl KOHTPOJIO Ta BiJCTEKEHHS BHKO-
HaHHS TPOEKTY.

3. Ominka pusukiB. Bu3Ha4YeHHS TOTCHIIHHUX
PHU3MKIB Ta po3poOKa cTpareriii ix ympasminas. Lle
JIO3BOJISIE TATOTYBAaTHCS A0 MOXJIMBHX TPYIHOLIIB
Ta MiHIMI3yBaTH HETaTUBHUH BIUIMB Ha MPOEKT.

4. Cknananns Oropkety. BusHaueHHs piHaHCOBHX
pecypciB, siki MOTpiOHI AT BUKOHAHHS MPOEKTY, Ta
PO3MOL iX HAa KOHKPETHI 3aBIaHHs Ta €TallH.

5. YnpaBninHs siKicTio. BcTanoBneHHsT KpuTepiiB
SIKOCTI Ta po3poOKa CTpaTerid Ajist JOCSTHEHHs Ta
BiZICTE)KEHHSI IMX KpHUTepiiB. 3a0e3neyeHHs BiAIOBI -
HOCTI Pe3yJIbTaTiB MPOEKTY BUMOTaM Ta OUYiKYBaHHIM
3amikaBiIeHux cTopiH. OcoOnaMBoi yBaru mpH yrpas-
JiHHI eHeproe()eKTUBHUMH MPOEKTAMHU CIif| MpPHUIi-
JIUTH ITUTaHHAM SIKOCTi €Heproe()eKTUBHHX PillleHb Ta
X BIUIMBY Ha 3alliKaBJeHi CTOPOHU Ta MPUPOY.

6. Po3poOka miany komyHikailiid. BuznaueHss, sk
Oyzie 3/1fCHIOBATUCS KOMYHIKAIlisi MK Y4aCHUKaMU
npoekty. Bxirodae B cebe peryssipHi 3BiTH, 300pH,
CJIEKTPOHHY IOIITY Ta iHII KaHAIH CITUIKYBaHHS.

7. BuzHadeHHs KpuTepiiB ycmimHocTi. Po3spo-
OJICHHST KpHUTEPiiB, 32 SKUMH MOXKHA Oy/e OLIHUTH,
Yy BAanuM OyB TpoekT. Lle Moke BKIrOYaTu a0CsT-
HEHHS KOHKPETHUX pPe3yNlbTaTiB, BUKOHAHHS 3a TUIa-
HOM Ta iHIIIi KJTIOYOBi MTOKa3HUKH.

Etan mnnanyBaHHs —goromarae  3a0e3MeunTH
CTPYKTYPOBAaHICTh Ta OPraHi30BaHICTh B YIIPaBIIiHHI
IIPOEKTOM, III0 € BKJIIMBHUM JUIsl YCHIIIHOT peaizarlii
MPOEKTHUX 3aB/IaHb.

ETan BUKOHAHHS € OJHUM i3 KJIIOYOBHX €TalliB y
MIPOLIECi YIpaBJiHHS MPOEKTAMH, ¢ (PaKTUUHO peati-
3y€ThCS TUIaH Ta BUKOHYIOTHCS 3aIJTAHOBaH1 3aBJIAHHSI.
OCHOBHI aCMeKTH eTany BUKOHAHHSI BKIIOYAIOTb!

1. Bukonansst po0it 3rimHo 3 rianoMm. Komanna
MPOEKTY PO3MOYMHAE BUKOHAHHS 3aIlJIAHOBAHUX
3aBJaHb Ta NOTPUMYEThCS Tpadika. Lle Moxke BKIIO-
4aTd PO3pOoOKy NPOAYKTY, peaii3amilo MOCIyr YH
Oy/IiBHUITBO, 3aJICKHO BiJl XapaKkTepy MPOEKTY.

2. KepyBanns pecypcamu. EdexruBHe BHKOpHC-
TaHHS PEecypciB, TaKUX SIK JIOACHKi, (piHAHCOBI Ta
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MarepiajibHi, Ui 3a0e3MeueHHs] BUKOHAHHS 3aBJlaHb
y BCTAHOBJICHI TEPMiHU Ta OIO/IKET.

3. Kontponb sikocti. IlepeBipka BiamoBimHOCTI
pe3yNbTaTiB BCTAHOBJICHUM KPUTEPIsSIM SIKOCTi. Busis-
JICHHSI Ta BUNPABJICHHS OyIb-SKUX BIJIXWJICHb BiJl
CTaHJapTiB.

4. KepyBanus xomanjor0. 3a0Oe3nedeHHs edek-
TUBHOI KOMYHiKaIlii, MOTHBalii Ta yrnpaBJiHHS KOH-
¢nikTaMu B KOMaHJi MPOEKTY. 3aCTOCYBaHHs JIiAep-
CHKUX HaBUYOK JJIS I ATPUMKH KOMaHTHOTO JyXY.

5. 36ip Ta aHani3 gaHuxX Npo BukoHaHHA. CHcTe-
MaTU4YHE BiJCTEXEHHs Ta 30ip iHpopMalii npo mpo-
rpec BUKOHAHHSI POOIT, BUTPATH, SIKICTD Ta 1HILI KITO-
YOBi MTOKa3HUKH.

6. PearyBanns Ha 3Minu. BusiBnenss ta eeKTuBHE
ynpaBiiHHs Oyb-SIKUMHU 3MiHaMH, 10 MOKYTh BUHHK-
HYTH i/l Yac BUKOHAHHS MpoeKTy. Lleit eTan Brimodae
B ce0Oe KOpUTYBaHHS IUTaHy Ta BUPILICHHS TPOOIeM.

7. 3abe3nedeHHst 3BITHOCTI. Perynsipae npeacras-
neHHs iH(opMmamii Tpo cTaH BUKOHAHHS MPOEKTY Ta
IHIINX Ba)KJIMBUX AacleKTiB Mepen 3aliKaBICHUMH
CTOpPOHAMH.

8. Ympaiinus pusukamu. [IpogoBxeHHs BiacTe-
JKCHHSI Ta KepPyBaHHS PU3MKAMHM I1iJ] YaC BUKOHAHHS
MIPOEKTY JIJISl MiHIMI3aIlil HETAaTUBHOTO BILIUBY.

Ha erami BUKOHaHHS BaKJIMBO HE JIMIIE BHKOHY-
BaTy 3aBJaHHA 32 rpadikom, ane i OyTH TOTOBUM JI0
pearyBaHHs Ha HemepenOadeHi oOcTaBHHM, 3a0e3-
MeYyloud TpPU [bOMY BHCOKHU CTaHAApT SKOCTI Ta
e(eKTHBHE BUKOPUCTAHHS PECYPCIB.

ETamn MOHITOPHHTY Ta KOHTPOJIO € BaXKJIMBHM €Ta-
MIOM Y TIPOTIEC] yIPaBIiHHS IPOEKTAMH, OCKUIBKH BiH
JIO3BOJISIE BIZICTEXKYBATH POTPEC, BUSIBIISTH MOXKJIIHBI
npoOIeMH Ta BYACHO BHOCUTH KOPEKTUBH AJISI TOCAT -
HEHHSl YCHIIIHUX pe3ynsraTiB. OCHOBHI HampsIMKH
[BOTO €TaIy BKJIIOYAIOTh:

1. Mounitopunr mnporpecy. Perymsapue Bincre-
JKCHHSI Ta aHalli3 MPOrpecy BHKOHAHHS TPOEKTY B
MOPIBHSIHHI 13 TNTaHOM. MosKe BKITIOUaTH B ce0e BUKO-
pHUCTaHHS KIIOYOBUX MMOKa3HHUKIB e()eKTUBHOCTI, CTa-
TYCHI 3BiTH, 3iCTaBleHHs] (AKTUYHUX PE3YJbTATIB i3
3aIuIaHOBAaHUMH.

2. Kourpons Butpar. IlocTiiiHe BifcTeXeHHS
(hiHAaHCOBUX BUTpAT Ta 3a0e3IEUeHHs iX BiNOBIJI-
HOCTI OIO/KETY MpoeKTy. Po3mizHaBaHHS Ta ymnpas-
JiHHA Oynb-SIKUMH (PiHAHCOBUMH PU3UKAMH.

3. Ouinka sixocrti. Ilepionnuna mepeBipka Bigmo-
BIZIHOCTI pe3y/bTaTiB poOiT BCTAHOBICHUM KPHUTEPisM
AKOCTI. BXKHUTTA 3ax0#iB U151 KOpUTyBaHHS a00 MOJIin-
IICHHSI, SKIIO SIKICTh HE BIMOBIIA€ OYIKYBaHHSIM.

4. Ynpasninas pusukam. [loganbire BigcTe:xeHHs
Ta BHUpIMECHHS 1IeHTHU(]IKOBAaHUX PHU3UKIB, a TaKOXK
BUSIBJICHHSI HOBUX MOXJIMBUX Tpo0OieM. Po3poOka Ta
BIPOBA/DKEHHS CTpATErii MiHIMI3allii pH3HKIB.

5. 3ano0iraHHst Ta BupimeHHs npobnem. Buss-
JeHHs1 OyIb-SIKMX MOXKIIMBHX TPYIHOILIB YW IEpe-
IIKOJ, @ TAKOXK MPUHHSATTS 3aXOMiB JUIsl 1X 3arro0i-
TaHHS Y1 BUPIILICHHS.
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6. KomyHnikariiss 3 3aIlikaBJICHUMH CTOPOHaMHU.
3abe3nedyeHHs perysipHOi Ta epeKTUBHOI KOMYHIKa-
1ii 3 yciMa 3aI[iKaBJICHUMHU CTOPOHAMH, BKIFOUAIOUN
3aMOBHHKa, KOMaHJy IPOEKTY, iHBECTOPIB Ta iHII
BaYKJIUBI CTOPOHHU.

7. ApanTanis miany. Y BHUNAJAKY BUSBICHHS 3MiH
y BUXIJHHX yMOBax, BUMOTax a0o iHmmX Qakropax,
ajanTauis TUIaHy TPOEKTY Uil BpaxyBaHHS HOBOI
cuTyarlii Ta 3a0e3MeUeHHs TOCSATHEHHS IiIeH. Afar-
Talist 0 3MiH € BU3HAYAJILHUM EJIEMEHTOM YIpaB-
JiHHA eHeproe(peKTUBHUMHU MPOEKTaMHM, BOHA HA/IA€
3MOTY TaKUM MPOEKTaM OyTH THYYKUMH Ta IIBUIKO
BpaxoByBaTW 3MiHU 30BHIIIHBOTO Ta BHYTPIIIHHOTO
CEPEeIOBHIIA TOCTIOIAPIOBAHHS MianpuemMcTsa [12].

Etanm MOHITOPHHTY Ta KOHTpPOJIO JO3BOJISIE
aKTHBHO YIPABIISITH PU3UKaMH, 30epiraru sKicTb Ta
3a0e3MeuyBary, 0 MPOEKT 3aUIIAETHC HA HUIXY
70 YCIiXy.

ETan 3aBepieHHS € 3aKIIOYHAM €TaroM Y Ipo-
Leci ynpasiaiHHA TPOEKTOM 1 BKITIOUAE PsIJ] KITFOYOBUX
Jii U1 3aBepILCHHS MIPOEKTY Ta 3a0e3TeUeHHS HOoro
YCHINIHOTO 3aBEPLICHHS:

1. 3aBepuieHHs poOiT. 3aBepIIeHHS YCiX 3aIlaHo-
BaHHUX pOOIT Ta BHPIIICHHS BIAKPUTHX 3aBaaHb. Bci
eTaIy MPOEKTY TTOBUHHI OyTH 3aBEpIICH] BiAMOBIIHO
10 Tpadika Ta BUMOT 3aMOBHHKA.

2. OmniHka pe3yibTariB. AHami3 pe3ylnbraTiB Mpo-
€KTY Ta MEpeBipKa iX BIAMOBITHOCTI BCTAHOBJICHUM
KpUTEPisIM SIKOCTi. BU3HAYEHHST TOTO, YU JOCSTHYTI
1iJ11 Ta YU 3a10BOJICHUI 3aMOBHUK.

3. 3aBepIeHHS! KOHTPAKTiB Ta (hiHAHCOBUH OOIIK.
3aKpuUTTS BCIX KOHTpPAakTiB Ta (hiHAHCOBUX TNHTaHb,
MOB'A3aHUX 3 TPOEKTOM. Po3paxyHKH 3 MapTHEpamu,
BUTpATH Ta OFO/HKET TIOBUHHI OyTH BU3HAYCHI T 3aKPUTI.

4. 30ip Ta apxiByBaHHA JOKyMeHTauii. 30ip,
opraHizailisi Ta 30epiraHHs BCi€l JJOKyMEHTaIlii, 1110
CTOCYETbCsl IPOEKTY. Lle Moke OyTH BaKIMBOIO IS
MOAABIIOT0 BUKOPUCTAHHS, ayAUTy Y HABYAHHSI.

5. Tlomanns 3BiTYy i3 3aBepuieHHs. CKaaeHHS
3BITYy MpPO 3aBEPUICHHS MPOEKTY, SKUA MICTUTb
OIVIsIT BUKOHAHHUX POOIT, JOCATHYTHX PE3YyJIbTaTiB Ta
BHBYCHI YPOKH.

6. OniHKa yCHilIHOCTI Ta BUBYCHHS YPOKIB. AHa-
JIi3 TOTO, MO OYyJIO BAANO, a 10 MOXKHA MOJIIIITUTH
B MaliOyTHIX MpoekTax. BUBYEHHS ypoOKiB nomoma-
ra€ MOKpalluTH MPAaKTUKY YIPaBIiHHS MPOEKTAMU B
MaiiOy THbOMY.

7. 3BiTYBaHHS MepeA 3aliKaBICHUMHU CTOPOHAMHU.
3abe3neyeHHs] 3BITYBaHHS TMepei yciMa 3allikaBiie-
HUMH CTOPOHAMHM TIPO 3aBEPLICHHS MPOEKTY, BKIIO-
Yao4yd 3aMOBHHKA, KOMaHIY MPOEKTY, (iHAHCOBUX
YUYACHHUKIB Ta 1HII BaXKJIMB1 CTOPOHH.

8. ®opmanbHe 3akpuTTs mnpoekTy. Odiniiine
3aKpUTTS POEKTY Ta 3BUILHEHHS PECYPCiB, BKIIIOYA-
04X YJICHW KOMaHAM NPOEKTYy. BU3HaueHHsS pealb-
HOTO 3aKiHYEHHS MPOEKTY Ta HOTO YCHiXy.

Le#t eram BaxIMBHH [AJsl MiACYMKY TPOEKTY
Ta BHU3HAYCHHS MOTO pPE3yAbTaTMBHOCTI, a TaKOX

JUIs 3a0e3MedeHHs Tepefadi OTPUMaHUuX YpPOKiB Ta
JIOCBITY JIJIst MaOyTHIX iHII[IaTHB.

TakuM 4rHOM, YHpaBIiHHS €HEProe(eKTUBHUMH
NPOEKTaMH B CyYacHOMY CBiTi BUMara€ KOMILJICK-
CHOTO MigXoAy Ta Mpo(deciiHOro KepiBHHULITBA LIS
3a0e3IeueHHs] YCIIMHOCTI Ta BiJIOBIIHOCTI BHCO-
KAM CTaHJapTaM CTaJoro pPO3BUTKY, SKE MOBHHHO
0a3yBaTUCh Ha JOCKOHAJIOMY BHMBYEHHI i1CHYIOUHX
MPOBIIHUX METOAMK YIPAaBIiHHS MPOEKTAMH, ajal-
Tanii MeToauK 110 crerudiku chepu Ta 0COOIUBOC-
Tell QpyHKIIOHYBaHHS MiANPUEMCTB YKpaiHU B yMO-
BaX HEBM3HAUYEHOCTI Ta PUBHKY.

BucHoBkH i3 3a3HayeHHX mpodJeM i mepcrek-
THUBH NOJAJBIINX JOC/TIIZKeHb Y MOIAHOMY HANIPSIMI.
Po3BuTOK eHeproepeKTHBHUX MPOEKTIB BUMATrae KOMII-
JIEKCHOTO TiAXOMY, 0 00'€IHy€E TEXHOJOTIuHI iHHOBA-
wii, crparerii BUKOPUCTaHHS BiTHOBIIOBAHUX JIKEpeEl,
OIITHUMI3aIlil0 EHEPrOCHIOKMBAHHS Ta €EKTUBHE BIPO-
BaJDKCHHS CTUMYJTFOFOUMX 3axOfiB. TilbKU B3a€MOJis
JepKaBy, Oi3HECY Ta TpOMaisH MOXKE MPHUBECTH JIO
YCHIIIHOTO BUPIIICHHS CHEPTETHYHUX BUKJIMKIB Ta 30€-
PEKEHHS eKOJIOTIYHOI pIBHOBArH TJIAHETH.

OnHUM 3 KITIIOYOBHX acleKTiB € peTesibHe IUIaHy-
BaHHS. BU3HaueHHS KOHKPETHUX MLiNeHd, OOIpyHTY-
BaHHSI OIOMDKETY Ta PECypcCiB, aHaNli3 PH3HKIB — €
OCHOBHI KPOKH, SIKi CTIPHSAIOTH €(pEeKTHBHOMY BIPOBa-
JUKCHHIO EHEproe(peKTMBHUX MPOEKTIB. 3PO3yMiHHS
KOHTEKCTY Ta MOTpeO YYacHUKIB € BaXKJIMBUM €TaIrlOM
HOTO Mporecy. KimouoBoro CKIIaoBOIO € TAKOK BUOI
ONTHMAIBHUX TexHoioriil. CuctemMu eHeprosoepe-
JKCHHsI Ta BHUKOPUCTAHHS BiJHOBJIIOBAaHHX JDKEPE
eHeprii BUMararoThb JIOKJIaJHOTO BHBYCHHS DHUHKY,
OIIIHKY TEXHIYHOI MPHJATHOCTI Ta €()EKTHBHOCTI, a
TaKOXK ajanTauii 10 KOHKPETHUX YMOB MPOEKTY. Bax-
JIMBUM €TaroM € e()eKTUBHHUN MOHITOPUHT Ta OILIHKa
pe3yibTaTiB. BripoBaykeHHSI CHCTEM BUMIPIOBAHHSI Ta
3BITHOCTI JIO3BOJISIE TMOCTIHO KOHTPOIIFOBATU e(dek-
TUBHICTh 3aXOJiB Ta pearyBaTd Ha MOXJIMBI 3MiHH.
Lle poOUTH MOKIMBUM BIOCKOHAJIGHHS CTpareriii Ta
BUIPABJICHHS MOKJIMBUX MPOOJIeM y peajbHOMY Yaci.
EdekriBHEe ynpaBiiHHS KOMYHIKaliIMH TaKOX TPae
BOKIIMBY POJIb y TPOEKTAX LBOrO THITY. Biaemomis
MiX BCiMa CTEHKXOJIJICpaMH, BiJI KOMaH/IH MTPOEKTY JI0
BJIJIHUX OpraHiB Ta TPOMAaJCHKOCTi, BUMArae 4iTKoi
Ta BIAKpHUTOI iHPOpMauiiiHoi momiTuku. BpaxyBaHHs
COIIIaJIbHUX Ta EKOJIOTTYHHX ACTIEKTIB TaKOX BaXKIIHBO
JUIS YOpaBIiHHS €Heproe()eKTUBHUMH IPOEKTAMU.
Makcumizanist comiajgbHOi KOPHUCHOCTI Ta MiHiMi3a-
I1isl HETAaTUBHOTO BILTUBY HA JIOBKULISA € HEOOXiTHUMU
KPHUTEPisIMU TS yCHIITHOT peati3anii TaKuX iHiliaTHB.

3aranoMm, ycmilHe YMpaBIiHHS eHeproedekThB-
HUMH MPOEKTaMHU BHMarae iHTEIpOBAHOTO ITiJXOAY,
e TEXHIYHI, €KOHOMIYHI, COI[aIbHl Ta €KOJIOTI4H1
ACTIEKTH PO3IIISIAI0THCA SIK HEBI/I'€MHI YaCTHHU €]TU-
HOTO CTpAaTeriyHOro IutaHy. TiIbKM TakWd ImiaxXin
MOXe 3a0e3MeYnTH HEe TUIBKM 3MEHIICHHS CIIOXKH-
BaHHS CHEprii, ajie i COPUSTH CTAaJOMy PO3BUTKY Ta
30€peKCHHIO EKOJIOTIYHOTO OaJIaHCy.
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Raisa Hrinchenko, Olha Orlenko, Odesa National Economic University. Features of management of energy-
efficient projects.

Annotation. Energy-efficient projects aimed at optimizing the use of energy in various industries become an ef-
fective means of combating climate change and a source of reducing energy costs of enterprises in the conditions of
their limited supply. The purpose of the article is to substantiate the theoretical foundations and develop practical
recommendations regarding the specifics of managing energy-efficient projects of enterprises operating in condi-
tions of uncertainty and risk on the territory of Ukraine. The methodology of research. The purpose was achieved
using the following methods: sequential analysis, logical generalization, analytical method. Findings. The article
traces the main directions by which energy-efficient projects are developed and implemented in entrepreneurship
in the world, such as: introduction of the latest technologies in entrepreneurial activity; development of renewable
energy sources, increasing the energy efficiency of buildings and business infrastructure; encouraging the use of
clean energy solutions through regulatory mechanisms and financial incentives. Features of the main stages of
project management are highlighted, taking into account the specifics of energy-efficient projects. Determination
of specific goals, substantiation of the budget and resources, risk analysis are the main steps that contribute to the
effective implementation of energy-efficient projects. Understanding the context and needs of the participants is an
important step in this process. The choice of optimal technologies is also a key component. Energy saving systems
and the use of renewable energy sources require a detailed study of the market, assessment of technical suitability
and efficiency, as well as adaptation to specific project conditions. Effective monitoring and evaluation of results
is an important stage. The implementation of measurement and reporting systems allows to constantly monitor the
effectiveness of measures and respond to possible changes. This makes it possible to improve strategies and cor-
rect possible problems in real time. Effective communication management plays an important role in projects of
this type. Interaction between all stakeholders, from the project team to authorities and the public, requires a clear
and open information policy. Consideration of social and environmental aspects is important for managing energy
efficient projects. Maximization of social benefits and minimization of negative impact on the environment are nec-
essary criteria for successful implementation of such initiatives. Practical value. Management of energy-efficient
projects in the modern world requires a complex approach and professional leadership to ensure success and
compliance with high standards of sustainable development, which should be based on a thorough study of existing
leading project management methods, adaptation of methods to the specifics of the field and the peculiarities of the
functioning of Ukrainian enterprises in conditions of uncertainty and risk.

Keywords: energy efficiency, project, management, stages, features.
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I'PAHTOBI MOXJIUBOCTI IPOI'PAMHA
«MEXAHI3M IHUBIJIBHOI'O 3AXHUCTY €BPOCOIO3Y»

M. 5. KOBEJISA-3BIP

KaHIUIAT CKOHOMIYHUX HAYK, TOTICHT,
TOTICHT KadeapH TiAITPHEMHHIITBA, TOPTIBIIl Ta JIOTICTHKH,
JIbBIBCHKHIA TOPTOBEIBHO-CKOHOMITHHHA YHIBEPCUTET

ORCID: https://orcid.org/0000-0001-5627-9408

Anomauin. Mema cmammi — dociioumu epanmosi modxcaueocmi Ilpoepamu « Mexanizm yusinbHo2o 3axucny
€spocorozyy, aki € oocmynuumu 0ns Ykpainu. Memoouka 0ocniosycenus. Jocnioxcyrouu oany memy mu 36epma-
JUCS 00 KOHKYPCHOI QOKyMeHmayii epanmosoi npoepamu, a maxodic 00 nyouikayii Haykosyis. Memoou, axi Oyau
3aCcmMoco8ami nio Yac OOCHIONCEHHs: ONUC AHANI3, Y3A2albHeHHS, THOYKYIsA, 0edyKYis, NOACHeHHs, Kiacugikayis,
a makooic cucmemHull ma GyHKyionanvhui mowo. Bemanoeneno: npoepama € knovosum incmpymenmom €6po-
neticoko2o Coio3y, Wo peanizye ioel €8poneticbKoi conioaprocmi, 00NoMa2adu Kpainam, aKi Nocmpancoanu 6io
xkamacmpog. IpodemoHcmposano: yKpaincoKi opeanizayii nopso iz opeanizayiimu 3 27 depoicas-uieHie ma oep-
JHCAB-YUACHUYL NPOSPAMU MAIOMb MONMCIUGICIG OMPUMYBAMU 2pAHmMose DIHAHCYBAHHA HA NPOEKMU, AKI CRpUs-
MUMyms 3miynennio yugsinornozo 3axucny €C ma nawoi depoicasu sokpema. Y docniodicenti okpecieHo 0CHOBHI
Ipoepammi yini, ceped axux. nokpawumu cnpomodxcuicms Co03y ma 0epicag-uienie susHa4amu ma OyiHio8amu
CKIIAOHI PUSUKU CIUXTUHUX JUX; NIOSULUMU PIBEHb 0DIZHAHOCT MA 20MOBHOCHE HACEIEHHS 00 PUSUKY CHIUXIUHUX
JIUX, HANPUKIAO YC8IOOMILEHHS PUSUKY A 3HAHHA 020, AK Ni020MYy8amucs 600mMd, y WKOIi ma 8 epomadi; niosu-
wumu eghpexmusHicms ma CyMiCHiCMb CUCEM PAHHLO20 NOnepeodicenHs; 30inbuwumu nomenyian peazysanis Me-
XaHizmy yuginoHo2o 3axucmy €6pocoro3y Ha Nico8i noxcedxci, N08eHi, Ximiuni, Oiono2iuni, padiono2iuni ma adepHi
nooii, nouLyKo8o -PAMY6ANLHI pobomu ma Hao36u4AiIHI cumyayii. Y cmammi 30TIICHEHO 02710 080X AKMYANbHUX
epanmosux KOHKypcie, a came: « Texniuna oonomoea 07 ynpaeiinHs PUBUKAMU CIMUXTIHUX JUX» MA « SHAHHA 074
0ill i3 3anobieanns ma comosHocmiy. Ipooemoncmpogano, Xmo 3 yKpainCokux opeanizayit, na aKy cymy epanmo-
6020 (PIHAHCYBAHHI MA HA SIKI 3AX00U MAE NPABO OMPUMAMU SPAHIMOBY OONOMO2Y 8 MENCAX YUX KOHKYpcig. Pe3yns-
mamu. B ymosax sitinu Pocii npomu Ykpainu epanmosi incmpymenmu Ilpoepamu « Mexarnizm yuginbHo2o 3axucmy
€8pocorsyy € diesumu ma eghekmusHUMU 015 NOOONAHHA HUWIBHUX HACTIOKI8 azpecii cXionoeo cycioa. 3aeanom
¥V 00CHIOHCEHH] NPOAHANI308aHT KOHKYPCHA 0oKymenmayia Ilpoepamu «Mexanizm yuginonoeo saxucmy Cowsyy ma
2 munu it 2panmosux IHCMpyMeHmis, ad Ha OCHOBI Yb020 CHOPMOBAHO HU3KY PEKOMEHOAYIN Ol Op2anizayill, sKi
NAAHYIOMb Opamu yuacms y KOHKypcHomy 8i00opi npoekmuux nponosuyii. 1liocymosano: Yxpaina, ompumasuiu
maxy cymmesy niompumxy 6i0 €8poxomicii' y auenioi nepcnekmusu CKOpUCmamucs 2paHmosor 00NoMo200 npo-
epamu, Haby1a 000amKos8oi cmitikocmi ma nomeHyiany 0o sanobdieannsa kamacmpogam. Ilpakmuuna 3nayywicms
pesynvmamis 0ocnioxncennsa. Ompumani pe3yromamu 0038014Mb NOAUOUMU 3HAHHA WOOO0 3ACHMOCY8AHHS SPAH-
moegux incmpymenmie Ilpoepamu «Mexarnizm yusinoroco saxucmy Cow3y» 3a015 NOOONAHHA HUWIGHUX HACTIOKIE
azpecii pocii npomu Ykpainu.

Knwuosi cnosa: epanmu, epanmu €C, epanmu €gpoxomicii, Mexanizm yuginornoeo 3axucmy €C, UCPM,
MONCIUBOCIT NPOSPAM, BUMO2U NPOSPAM.

IlocTanoBka mpo0siemMHu y 3araaibHOMY BUIVISIAI
Ta 3B’A30K i3 HaWBaKIUBIIMMHM HAYKOBUMH YU
NpakTHYHUMHM 3aBIaHHsAMU. JKomHa KpaiHa camo-
CTIHO HE BUSBHUTLCS TOTOBOIO 10 BCIX MOMKIMBHUX
Katactpod. MexaHi3M IUBUILHOTO 3aXHCTY €BpPOCO-
103y (Union Civil Protection Mechanism (UCPM),
cTBopenwuii y :xoBTHI 2001 poxy, criprsie i ABUILIEHHIO
CHiBIparli Ta KOOpIWHAII MK E€BpONeHCHKIM
Coro30M 1 ioro nepskaBaMU-uIeHaMHU Y IUBLIBHOMY
3axucTi. 20 kBiTHS 2023 poky Ykpaina crana gepxa-
BOIO-YYIACHHIICIO TIPOTPAMH, a TOMY BCi 1l MEXaHi3MHU
€ aKTyaJIbHUMH JUTSI HAIOl AepIKaBH.

UCPM mniarpumye ycinaki 3axonu 1epkaB-4ieHiB
1 IHIIMX YYaCHUKIB JJI 3aXUCTY JIIONCH, HABKOJIHUIII-
HBOTO CEepEeJOBHUINA, MaiiHa, BKIIOYAIOYH KYIBTYPHY
CIIAIINHY, Bl HACTIIKIB MPUPOJHUX 1 AHTPOTIOTECH-
HUX HEOe3MeK, akKTiB TepopHu3My, TEXHOJOTIUYHHUX,
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paioyIoTiyHUX a00 SKOJIOTIYHUX KaTacTpod, 3a0py/-
HEHHsT MOpsl Ta HaJ3BHYaiHUX cuTyauid y cdepi
370pOB’sL, sIKi BinOyBatoThCs B Mexkax Coro3y i mosa
HOT0 MEXKAMM.

Kpim onepaTuBHOrO pearyBaHHs Ha KaTacTpogw,
UCPM crpusie CUCTEMHOMY Ta KOOPAWHOBAHOMY
MiAX0My JI0 MOTMEPEKeHHsT KaTacTpod 1 MiAroToBIi
1o HuX. Y 1pomy koHtekcti UCPM cityskuTh OCHO-
BOIO /7151 OOMiHY iH(OpPMAIi€I0 PO PU3UKH Ta MOXK-
JMBOCT] YNpPaBIiHHS PH3MKAMH Ha €BPOIEHCHKOMY
piBHI, BpaxoBYIOYM MOTEHUIWHUA BIUIMB 3MiHH
kimimaty. Cepex Ii€BHX 1HCTPYMEHTIB MiATPUMKH
UCPM — rpanroBa joromora nporpami [15].

AHagi3 ocTaHHiX a0cjigkeHb i myOmikamiii.
I'pantoBi mporpamu €Bp0K0Mici'1' 30kpema [Ipo-
rpamy «MexaHi3M HUBLUIBHOTO 3aXHCTY €Bp000103y»
JOCTIKyBaJla HU3Ka 1 BITUM3HSHHX, 1 3apyOlKHUX

© M. 4. Kobens-3Bip, 2024
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HAyKOBIIIB, CepeJ IKUX, 30kpeMa: Bitamiit ManumoH,
Tomam 3Benrnincbkuid, Mapmin Cmonsipkisra, JKaH-
[Tons Momue, [T’ep Hlannep, Cepxio Ilipone, Mapk
Kactenbnoy Pibay, Credan [losty, Mapk droma, Cten
Bimmanem, Yapne3 @. Ilapkep, Tomac Ilepccos,
Mapuin CmonsipkeBud Ta inmi [1; 4; 5; 10; 12—14].

MexaHi3M LUBUIBHOTO 3aXHCTy €BpPOCOIO3Yy SIK
THCTPYMEHT MIKHApOAHOT TMOJITHKH 3 MiATPUMKH
VYkpainu cuTyaTHBHO BUBYaNM AHTelNa ApiaHHa,
O®penk Anzape, ®penk Ilackans, Ppann Jlykac,
Pebinceka Karepuna, Tpebemr Kpictod, Mapiym
®entuHOBCHKUM [9; 11].

B ymoBax BiiiHn Pocii mpotn YkpaiHu BasKIMBO
OLIBII ITMOOKO TOCTITUTH IHCTPYMEHTH, 30KpeMa rpaH-
TOBOT MIATPUMKH ILIi€1 IPOrpaMu JJIsl HAIIOl JIepKaBH.

®opmyBaHHA umijged crarTi  (IOCTAHOBKA
3aBAaHHs). MeTol0 CTarTi € JOCTIHKEHHS I'paHTo-
BUX MoxmBocTel [Iporpamu «MexaHi3M UBITBHOTO
3aXucTy €BpOCOIO3Y», SIKI € aKTyalbHUMH ISl YKpa-
{HM B yMOBax BiifHM, BUSIBIICHHSI 1X crielU(iku Ta mpi-
OPHTETIB, a TAKOXX OCOOJIMBOCTI y4acTi YKpaiHCHKUX
oprasizaniii y rpaHTOBUX KOHKypCax i Ha Lill OCHOBI
PO3pOOJICHHST pEKOMEH/IAIlIN JUIs OpraHi3aiii — 3asiB-
HUKIB [I0JI0 OTPUMaHHS TPaHTOBOTO (DiHAHCYBaHHSI.

Bukiag ocHOBHOro Martepiaiay DOC/i:KeHHsST 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHHMX HAYKOBHUX
pesyabTariB. Karactpodu, cipuunneHi npupoqHuMu
Ta aHTPOIIOTCHHUMHU HEOEe3MeKaMH, TePOPHUCTHUHUMH
aKTaMH, TEXHOTCHHHMH, paJiOJOTIYHUMHU Ta €KO-
JIOTIYHUMH aBapisiM{, HE 3HAIOTh KOpAOHiB. JlocBifg
MoKasye: criBmpars y cdepi MUBITBHOTO 3aXUCTY MiXK
€BPONEHUCHKIMHU KpaiHaMU POOUTH MPOQINaKTUKY Ta
TOTOBHICTh €(EKTUBHIIIUMU Ta, 3PEIITOI0, 3aXHIIAE
KHUTTS Ta EKOHOMIKY. «MeXaHi3M IMBLUILHOTO 3aXUCTY
€Bpocorozy» (UCPM) € Ir040BUM IHCTPYMEHTOM
€Bporneiicbkoro Corogy, 10 peawisye iaer0 €Bpo-
MEHCHKOl COJIIAPHOCTI, JIOMIOMAraruu KpaiHam, siKi
nocTpaxaany Bix karactpody. HMoro ocHoBHa MeTa —
MOKpalIeHHsI CHCTEMH TIOTIepPEIPKeHHsI, pearyBaHHs Ha
KaracTpo(u Ta TOTOBHOCTI A0 HUX [15].

Sk 3a3HaueHO B MporpamMHuX JokymeHtax, UCPM
(iHaHCye HaBYAIIbHI IPOTPaMH, TPEHIHTY, OOMiHH JJOCBi-
JIOM Ta iHIII 1HIIIATHBY 3 MONEPEIHKEHHS KaTacTpod Ta
I rOTOBKY /10 HUX. Lle BKITFOUa€e Takok HaJaHHsI TPaHTIB
JUTSL TIPOEKTIB, IO IEPETUHAIOTH KOPAOHH.

Kpim Toro, UCPM 3a6e3neuye iHaHCOBY OCHOBY
JUIsl CTBOPEHHSI Ta MIATPUMKHU Pi3HOMAHITHUX pecyp-
CiB, TAaKHX SIK MiCBKi MOITYKOBO-PATYBaJIbHI CIYKOH,
3aco0u JiIsi OOPOTHOM 3 JIICOBUMH TIOXKEKAMH, SKC-
TPEHI MeAWYHI OpUTaju, 00N THAHHS [T OUUIIICHHS
BOJIY, IOTYXHI HACOCHI ycTaHOBKH TO1110. Lli pecypcu
MOXYTh OyTH MOOUTI30BaHi JIJIsl y4acTi B CHITbHHUX
€BPOTICHCHKHIX OMNEpalisiX pearyBaHHs Ha HaA3BH-
YaiiHi cUTyalii B MbKHApOTHOMY KOHTEKCTI.

MexaHni3m nuBinbpHOTO 3axucty €C criBiHaHCye
MIPOEKTH, SIKi MIATPUMYIOTH 3yCHIIIS JIepKaB-UICHIB
1 epkaB-ydacHHIb y cdepi 3anodiraHHs KaracTpo-
(bam 1 rotoBHOCTI J10 HEX [15].

BigminHa 0coONUBICTD IPOTPaMu: 3a JOTIOMOTOIO
ii mpoekTiB i3 3anobiranHs Ta roroBHOCTI €C cnpusie
criBnpani Mixk 27 aepxkaBamu-uieHamu €C, a Takox
Anbaniero, bocHiero Ta I'eprieropunoro, Icnansiero,
Momnnosoto, YUopHoropieto, [liBHiuHOO Make/oHi€r0,
Hopgeriero, Cep0iero, TypeuunHoro Ta YkpaiHoro.

Taka cmiBnpans (OKYCYeTbCsi Ha JOCSTHEHHI
KJTFOYOBUX IIJICH MpOrpamu:

1. I{o6 nocArTd BUIIOTO pPIiBHS 3aXUCTy BiA
KaracTpod i3 TPaHCKOPAOHHMMH HaciIigkamMu abo
TaKUMH, SIKi MOXKYTh BIUIMHYTH Ha KiJibKa JepKaB-
YJIEHIB, HIISXOM:

— 3amobiranHs ab0 3MEHIIEHHs 1X MOTEHIIHHOTO
BILTUBY;

— BUXOBaHHSI KyJIBTYPH POQINIAKTHKU Ta TOTOBHOCTI;

— TIOKpAaIeHHS CIHIBIpali Ta KOOPAMHALIT MiX
LMBUIBHUM 3aXUCTOM Ta IHIIMMH BIiAIIOBIAHUMU
3alliKaBICHUMU CTOPOHAMH, iX B3a€MOJONOBHIOBA-
HOCTI Ta B3a€MOZII.

2. Iliptpumarn peamizauito Llineit €C mono
CTIMKOCTI 10 CTHXIMHMX JHX [2] HUIsIXOM pO3poOKH,
NepeBipKH IHCTPYMEHTIB yIIPABIiHHS PU3HKaMU CTH-
XIHHUX JIUX, ONEPaIiiHUX KOHIEMIIH 1 poIenyp, a
TaKOX OOMIHY 3HAHHSIMH.

3. Cropustu (GOpMyBaHHIO KOMIIETCHLIii, HABU-
YOK, 3HaHb 1 TOCBily B cpepi HMBIIBHOTO 3aXUCTY Ta
YIpaBIiHHS PU3UKAMHU CTUXIHHUX JTUX.

4. 3MIIHIOBATH MAPTHEPCTBO B Taly3i 3HAHb MiXK
Cy0’€KTaMH UMBIIBHOTO 3aXUCTy Ta YIPaBIiHHS
PU3MKAMHU CTHXIMHMX JIUX, @ TakoXX MiATPUMYBaTH
BIIPOBA/UKCHHSI HAyKOBHX pE3YJIbTaTiB ONepaTHB-
HUMH 3aL[iKaBICHIMH CTOPOHAMH.

5. Crpusatd TNofaiblIoMy MiJBHUIICHHIO 00i3Ha-
HOCTI TPOMa/I TIPO PU3UKH, 3 SIKUMH BOHU CTHKAIOThHCS,
Ta BapiaHTH 3MEHIICHHS iXHBOT Bpa3nuBoCTi [15].

Ocob6auBicTs IporpamMu: il MOXKIMBOCTI (piHAHCY-
BaHHS JIOCTYIIHI Yepe3 MIOPiYHi KOHKYPCH MPOSKTHUX
MIPOMO3UIIIH, SKi JO3BOJISIOTH OpraHaM I[HUBUILHOTO
3aXHMCTy Ta iXHIM MapTHEpaM po3pOoOJSTH Iii MIONO0
YIpaBIiHHS PU3UKAMHU CTUXIHHUX JTUX.

Bapto 3ayBaxkutu: y 2023 poiii 3a3HaB 3MiH TOIIe-
penHil IBOKOMIIOHEHTHHN TIIX1/ 10 HAJaHHS TpaH-
TiB JIJISl IPOCKTIB 3 OJIHI€I0 KpaiHOO abo OaraToHa-
[IOHANBHUX MPOEKTIB. 32 HOBOBBEICHHSIMH, TPAHTH
Ha 3aX04H 13 3amo0iraHHs Ta TOTOBHOCTI HajgaBa-
TUMYThCS Yepe3 rpaHTu «TexHiuHa Jgomomora Juist
YIOpaBIiHHS PU3UKAMH CTUXIHHUX JHx» [7; 8] (mis
OJTHI€T KpaTHU) Ta «3HAHHS JUIsI il 13 3ar00iraHHs Ta
roTOBHOCTI» [3; 7] (u1st GaraThoxX KpaiH).

Taki HOBI KOHKYPCH € Pe3yJabTaToOM 3yCHIlb, CIIPS-
MOBaHHMX Ha OHOBIIEHHs lIporpamu 3amoOiranHs Ta
TOTOBHOCTI, 1 BOHH OYyJI¥ PO3pOOJICHI BiJIIOBITHO 10
uineii €C moao CTiHKoCcTl 10 CcTUXidHuX aux [2] i
TUTaHy NI 13 3aro0iraHHs JTICOBUM TIOXKEekaM [6].

Po3miisiHeMo GBI IeTaIbHO I1i TPAHTH.

Sk 3a3HaueHo B MpOTpaMHid JOKyMEHTaii,
rpantu 3a HamnpsivkoM «Texniuna gomomora as
YOpaBJIiHHS PHU3MKAMM CTHUXIHHUX JUX» Haja-
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I0Th OpraHaMm BJIQJM BiAMOBITHUX KpaiH (iHAHCOBY
MIATPUMKY IJISi PO3BUTKY CTPATETiYHOI AiSIIBHOCTI
3 KepyBaHHS TaKUMHU pH3HKaMu. BoHM crnpsiMmoBaHi
Ha MiJrOTOBKY 1HBECTHIIH a00 3MII[HEHHS IHCTHTY-
LIHHOT Ta MOMITHYHOT OCHOBH ISl YIPaBIiHHS IUMH
PHU3UKaMH.

[lepeBaroro maHOTO KOHKYpCy € Te€, L0 HOro
JnocTynHui Oromket craHoBuTh 4 500 000 eBpo. I'pan-
TOBE (hiHAHCYBaHHS MOXKe CKIagaTh 10 95% Oyab-sKoi
OFO/PKETHOT TIPOTIO3UIIii, a IPOITO3HILii, IO BUMAratTh
nonan 750 000 eBpo, € HenpuitHITHUMU [§].

I'panTu 32 HanpsiMkoM «3HaHHSA AJs Aili y mpo-
¢ditakTHIi T2 TOTOBHOCTI» OPIEHTOBaHI Ha IPOCKTH
OararpoX KpaiH. 3a paxyHOK X TPAHTOBUX 1HCTPY-
MEHTIB €BpoIeiicbka KOMICIS MiITPUMY€E 3aXOJIU
mono 3amoliraHHs KaracTpodaM i TOTOBHOCTI M0
HUX, a TakoX 3a0e3leuye CepeioBHILE ISl TECTY-
BaHHS Ta MOXIIMBICTh TepellaBaHHs 3HAHb Yepes3
MMOBHOMACITa0H1 MOJIbOB1 HABYaHHSI.

[lepeBaroro Takoro KOHKypcy € Te, IO HOro
noctynauidl Oropket craHoButh 11 800 000 eBpo.
Opi€HTOBHO KOLITH PO3MOALISIOTHECS 32 TEMAMU:

— IIpodinakruuna tema: 4 800 000 eBpo.

— Tema roroBrocti: 3 000 000 eBpo.

— Tema moBHOMacIITaOHMX IMOJHOBUX HABYAHb:
4 000 000 eBpo.

dinaHCyBaHHS 32 UM KOHKYPCOM MOXE CTaHO-
BUTH 110 90% Oy/1b-5KOT OFOPKETHOT MPOITO3UIIiT Ta HE
nepesuirye 1 000 000 eBpo Ha MPOEKT, HE3AIEIKHO
BiJI 3arajibHOI OOJKETHOT MPoIo3utlii [3].

[IpoanamnizyBaBmIi KOHKYPCHY JIOKYMEHTAIIIO
[Iporpamu «MexaHi3m HHUBIILHOTO 3aXUCTy COrO3y»
Ta 2 THNU i TPAaHTOBUX IHCTPYMEHTIB, MH c(HOpMY-
BaJIM HU3KY PEKOMEHAIiN AJIsl opraHizalii, sKi ria-
HYIOTh OpaTH y4acTh y KOHKYpCHOMY BiI0Op1 Mpoek-
THHX TPOTMO3HLIIH:

1. Tlepm HiXX TOTYBaTH MPOEKTHY MPOIMO3HUIIO
Ha TPAaHTOBUHM KOHKYpC, HEOOXiJHO O3HAHOMHTHUCS
3 TPOTPaMHHUMHU JOKyYMEHTaMH Ha BeO-caiiti EU
Funding & Tenders Portal [7].

2. Slkmo y amtikaHTa BUHMKAIOTH Oyab-sIKi 3aru-
TaHHS, HOMY BapTO O3HAHOMHTHCS 3 IEPETIKOM THIIO-
BUX 3allUTaHb Ta BIAMOBIASIMHU Ha HUX [7], a TakoX
BIJIBiJaTH OJWH 13 1H(OIHIB, SIKi OpPraHi3oBy€ MpO-
rpama Ijisi po3’ sICHIOBAJIbHUX IIJICH.

3. Yci 3asBKkHM MaloTh OyTH BiANpaBieHi OHJIANH
yepe3 mardpopmy EU Funding & Tenders Portal [7].

4. Ilpomo3umii (BKIIOUHO 3 JOAATKAMHU Ta CYNpPO-
BiTHMMH JIOKYMEHTaMH) BapTO MOAABaTH 3a JOTIOMO-
roto GpopM, HaTaHUX Y CHCTEMI MOAAaHHSI.

5. IIpono3utii MatoTh OyTH MOBHUMH Ta MICTUTH
BCIO HeoOXinHy iHdopMarito Ta Bci moTpiOHI o#aTKH
Ta CyNpOBiJHI JOKYMEHTH.

6. Y KOHKypCi Ha OTpUMaHHS TPaHTy 32 HaMpsM-
koM «TexHiuHa JOonOMOra 7Sl yIpaBIiHHS PU3UKAMH
CTUXIMHUX JIMX» 3asBHUKY HEOOXiTHO MependaunuTH
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BJIACHHH BHECOK Y po3Mipi 5%, a 3a HanpsiMoM «3Ha-
HHS U151 A1l y podinakTuii Ta rotoBHOCTI» — 10%.

7. 1106 OyTH MpUKHHATHOIO, MPOEKTHA MPOIO3HILis
MOBHMHHA MUCATUCS aHIITHICHKOI0 MOBOIO.

8. Jlns TmpoekTHOi MpOHo3WIii 3a HampsIMKOM
«TexuiuyHa momoMora Ui YHpaBIiHHS PU3HKAMH
CTHXIMHUX JIMX» BapTO MiArOTYBaTH JIUCT MiATPUMKH
BiJl KOMIIETEHTHOT'O HAalliOHAJHLHOTO OpraHy IMBiIb-
HOTO 3aXHCTY, 32 BHUHITKOM 3asBHUKIB, SIKI cami €
HalllOHAJIbHUM OPTaHOM LIUBIIBHOTO 3aXHUCTY.

9. [lonaBatu 3asBKy HEOOXiTHO, YITKO TOTPUMYIO-
YHUCh BCTAHOBJICHUX JIC/UIAHIB.

10. Y pa3i BUHUKHEHHS TIOTpeOU yTOUYHUTH Oy/ib-
AKy iH(opMalilo, 0 CTOCYEThCS MpoIecy MiAro-
TOBKH MPOEKTHOT TOKYMEHTAIlil, BAPTO 3BEPHYTHCS 3
JIMCTOM-3aIUTOM JI0 CITY>KOM MiATPUMKH 3a €JIEKTPO-
HHOMW anpecoro: ECHO-CP-PP@ec.europa.€C.

JloTpumaHHs IUX peKOMEHAALIH CIpUsTUME sIKiC-
HIil MirOTOBII 3asBHUKAMU MPOSKTHUX MPOTIO3UIIIN
Ta yCHIIIHOMY MPOXO/DKEHHIO BCIX €TamiB MOAAHHS
Ha rpaHToBi KoHKypcH [Iporpamu UCPM.

BucnoBku i3 3a3HavyeHux npodaem i mep-
CIEeKTHBH MNMOJAJBIINX T0CHIIKEHb Y MOAAHOMY
HanpsiMi. AHami3 rpaHToBuUX MoxiuBocted [lpo-
rpamu «MexaHi3M [UBUILHOTO 3aXUCTy €BPOCOIO3Y»,
AK1 € JOCTYITHUMH JUIsl YKpaiHu, IPOJEMOHCTPYBAB:
YKpaiHCBhKi Oprasizamii mopsii i3 opraHizamisiMu 3
27 nepkaB-wJIEHIB Ta JiepXKaB-y4yacHUIb MPOTPaMH
MaroTh MPaBO OTPUMYBATH I'PAHTOBE (HiHAHCYBAHHS
Ha MPOEKTH, SIKi CIPUATUMYTHb 3MILIHEHHIO IMBLIb-
Horo 3axucty €C Ta Hamoi gep:kaBu 30kpema. OcHo-
BHUMH [IporpaMHUMH LUISIMH €: MOKPAIIUTH CIIPO-
MoxHicTh Cor03y Ta JepKaB-4JieHIB BHU3HAYATH Ta
OI[IHIOBATH CKJIQJIHI PU3UKU CTUXIMHUX JIUX; T1JIBH-
HIUTH PiBEHb 0013HAHOCTI Ta TOTOBHOCTI HACEJICHHS
JI0 PU3HUKY CTUXIHHUX JINX, HAITPUKJIIA]] yCBIJOMIICHHS
PHU3HKY Ta 3HAHHS TOTO, SIK MiJrOTYBaTHCS BIOMA, Yy
HIKOJIi Ta B TPOMai; MiABUIIUTH €(EKTHBHICTH Ta
CYMICHICTb CHCTEM PaHHBOTO MOTEPEHKEHHSI; 301JTb-
HINTH TOTEHLIan pearyBaHHS MexaHi3My IHMBUIb-
Horo 3axucty CoOro3y Ha JICOBI TOXKEXi, TOBEHI,
XiMiuHi, 0i0JOTiYHI, paxioioriyHi Ta sAepHi MO,
MOIITYKOBO-PSITYBaJIbHI pOOOTH Ta Ha/I3BUYANHI CUTY-
anii. B ymoBax BiliHu Pocii npotu Ykpainu rpas-
ToBi iHCTpyMeHTH [Iporpamu UCPM e nmieBumu Ta
e(DeKTUBHUMU JJIsl TOJIOJIAaHHSI HUIIBHUX HACIIIKIB
arpecii cxizHoro cycina. OTpuMaBIIM TaKy CYTTEBY
MiATPUMKY BiJl €BPOKOMICIT y BHIVISIII MEPCIIEKTHBH
CKOPHCTATUCSI TPAHTOBOIO JOTIOMOTOI0 TpPOrpamu,
VYkpaina HaOyna J0JaTKOBOI CTIHKOCTI Ta TOTEHIII-
any g0 3anoOiraHHs karactpodam. OxpiM po3ris-
HYTUX Y IIbOMY JOCIiIKeHHI TPAaHTOBUX KOHKYPCIB,
Uil YKpaiHu aKkTyajdbHUMH € PSJ iHIIUX y MeXax
[Mporpamu «MexaHi3M IUBITFHOTO 3aXUCTy €BpPOCO-
103y». BOHM MOBHMHHI cTarM HaIMMHU MOAANBIIUMH
HanpsiMaMH JIOCIIiIKEHb.
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Mariana Kobelia-Zvir, Lviv University of Trade and Economics. Grant opportunities of the European Union
civil protection mechanism program.

Abstract. The purpose of the article is to investigate the grant opportunities of the EU Civil Protection Mecha-
nism Program available to Ukraine. Research methodology. While researching this topic, we turned to the com-
petitive documentation of the grant program, as well as to the publications of scientists. Methods that were applied
during the research: description, analysis, generalization, induction, deduction, explanation, classification, as well
as systemic and functional, etc. Established: the program is a key instrument of the European Union implementing
the idea of European solidarity by helping countries affected by disasters. It has been demonstrated: Ukrainian
organizations, along with organizations from 27 member states and participating states of the program, have the
opportunity to receive grant funding for projects that will contribute to strengthening the civil defense of the EU and
our country in particular. The study outlines the main Program goals, including: improving the ability of the Union
and member states to identify and assess complex natural disaster risks; increase public awareness and prepared-
ness for natural disaster risk, such as risk awareness and knowledge of how to prepare at home, at school and in
the community; improve the efficiency and compatibility of early warning systems, increase the response potential
of the Civil Protection Mechanism of the European Union to forest fires, floods, chemical, biological, radiological
and nuclear events, search and rescue operations and emergency situations. The article reviews two current grant
competitions, namely: "Technical Assistance for Disaster Risk Management" and "Knowledge for Prevention and
Preparedness Actions". It has been demonstrated which of the Ukrainian organizations, for what amount of grant
funding and for which activities have the right to receive grant assistance within the framework of these competi-
tions. The results. In the conditions of Russia's war against Ukraine, the grant tools of the EU Civil Protection
Mechanism Program are effective and efficient in overcoming the devastating consequences of the aggression of
the eastern neighbor. In general, the study analyzed the competitive documentation of the "Union Civil Protection
Mechanism" Program and 2 types of its grant instruments, and based on this, a number of recommendations were
formed for organizations that plan to participate in the competitive selection of project proposals. Summarized:
Ukraine, having received such significant support from the European Commission in the form of the prospect of
using grant aid from the program, has gained additional resilience and potential for disaster prevention. Practical
significance of research results. The obtained results will allow to deepen the knowledge regarding the application
of grant instruments of the Program "Mechanism of Civil Protection of the Union" in order to overcome the devas-
tating consequences of Russia's aggression against Ukraine.

Keywords: grants, EU Grants, European Commission grants, EU Civil Protection Mechanism, UCPM, program
possibilities, program benefits.

84



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni Bunyck 2(112), 2024

UDC 330.341:378
DOI: https://doi.org/10.37734/2409-6873-2024-2-13

THEORETICAL AND PRACTICAL ASPECTS
IN IMPLEMENTATION OF THE GOALS OF SUSTAINABLE
DEVELOPMENT IN THE FIELD OF RETAIL

Victoriia LISITSA

Candidate of Economic Sciences, Associate Professor;

Nina RUDENKO
Senior Lecturer,
Poltava University of Economics and Trade

Annotation. The goal of the article is to determine the essence, directions and features of ensuring sustainable
development by companies in the retail trade industry in the world and in Ukraine. Methodology of research. The
goal set in the article was achieved using the following research methods: observation, analysis, generalization and
a systematic approach. Findings. The conducted research made it possible to find out the specifics and directions
of implementation of sustainable development goals in the retail sector. It is noted that sustainable development is a
priority of retail companies and most of them are focused on introducing changes into corporate activities necessary
to achieve the planned result. A sound sustainability strategy has been identified to bring business benefits including
competitive advantage, cost reduction, achieving superior levels of customer and employee retention, and the po-
tential to realize new value. The main driving factors for increasing attention of retail companies regarding sustain-
able development goals have been characterized, and the problems they face in the process of their implementation
have been identified. Expert recommendations for achieving progress in implementing sustainable development
strategies by retail companies have been summarized. Practical value. The proposed recommendations are aimed
at identifying new opportunities for increasing the efficiency and competitiveness of retail, taking into account the
goals of sustainable development.

Keywords: sustainable development, retail, principles of sustainable development, prospects, advantages,

competition.

Statement of the problem in general and its con-
nection with important scientific or practical tasks.
Sustainable development is one of the strategic priori-
ties for retail businesses around the world. According
to the report [1] 73% of consumer executives increased
their sustainability investments over the past year.
Market participants understand that using sustainabil-
ity as a competitive advantage can provide access to
new revenue streams and reduce the cost of capital,
lead to brand awareness and customer satisfaction, and
improve operational efficiency and profitability. Strate-
gies for sustainable development of retail companies
in modern conditions are implemented through build-
ing sustainable supply chains, reusing products (resell-
ing), improving technologies for ensuring sustainable
development and complying with rules and regulations
related to ESG. However, research suggests that the
retail sector needs to introduce a significant number
of initiatives to achieve this status [2]. Only a limited
number of powerful retailers in the world have intro-
duced comprehensive sustainability programs and
made significant progress in this direction. Therefore,
there is a need to study the main areas of implemen-
tation of the strategy of sustainable development by
retail companies both in the world and in Ukraine, as
well as to analyze the obstacles and problems they face
in the process of implementing sustainable initiatives
and strategies in their activities.

© Victoriia Lisitsa, Nina Rudenko, 2024

Analysis of recent research and publica-
tions. The work of such scientists as: H. Brundt-
land, A. Weber, H. Daly, D. Elkington, O. Amosha,
V. Bazylevych, 1. Bystryakova, Z. Gerasimchuk,
L. Didkivska, L. Melnyk, N. Pashkova, O. Shu-
bravska and others.

In modern economic theory the issue of ensuring
sustainable development is considered by researchers
from different points of view and at different levels
of economic functioning. Most scientists study the
category of "sustainable development" in the context
of the global socio-economic system or the macro-
economic development of individual countries. At the
same time, despite the accumulated experience of a
theoretical, methodological and practical nature, fur-
ther research is needed on the formation and imple-
mentation of a company’s sustainable development
strategy in the retail sector, which predetermined the
choice of research topic, its purpose and direction.

Formation of the objectives of the article (task
statement). The purpose of the article is to study the
essence, directions, trends and features of ensuring
sustainable development by companies in the retail
industry in the world and Ukraine.

Presentation of the main research material
with the full justification of the scientific results
obtained. As is known, for the first time the term
"sustainable development" was considered in the
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aspect of environmental transformation at the UN
conference in 1972 in Stockholm. Summarizing exist-
ing views and approaches regarding the definition of
"sustainable development", they most often refer to
the interpretation of the Game of Haarlem Brundtland
in the report "Our Common Future" which notes that
this is development that meets the needs of the current
generation, but does not jeopardize the future genera-
tion opportunity to satisfy their needs [3]. At the 70th
session of the UN General Assembly in September
2015, 17 sustainable development goals and 169 sup-
port ones were identified and approved aimed at bal-
ancing the economic, social and environmental com-
ponents of countries' development. The goals include
the introduction of programs such as education and
sustainable lifestyle; development of sustainable
tourism; circular public procurement; sustainability
in the construction industry; responsible consumption
and production, etc. [3].

Regarding the application of the principles of
sustainable development in the retail sector, the
researchers note that a retailer focused on sustainable
development in the long term can receive a number of
advantages. First, sustainability will help differenti-
ate a brand from competitors, increase its value and
strengthen brand loyalty. Secondly, growing regula-
tory requirements related to sustainable development
will help reduce business risks through compliance,
including by strengthening the sustainability of our
own supply chains. Third, retailers' compliance with
sustainability practices will help attract capital from
investors with specific ESG requirements. Fourth,
sustainable development helps companies increase
profits by reducing fixed and variable costs due to

éf% :%O
Inactive Active

¢

Proactive

reduced waste, energy savings, reduced packaging
and transportation costs, inventory and warehousing,
reduced employee turnover, etc. Retailers are also
motivated by the positive impact of sustainability on
company legitimation, as well as on recruiting and
attracting employees [4].

But despite the fact that retailers are gradually
forming a systematic approach to implementing the
principles of sustainable development in their strate-
gies, multi-vector processes prevail in the industry.
Thus, research shows that 9 out of 10 retailers have
made less or much less progress towards sustainabil-
ity than they expected and are at an intermediate stage
of ESG maturity (Figure 1) [5].

Let's analyze what researchers pay attention to
when interpreting the research results.

As is known, the pandemic period provoked a pow-
erful growth in online trading. One of the negative
consequences of this process is the 2.6 million tons of
e-commerce returns that were sent to landfills because
it is much cheaper than processing and reselling them.
Thus, in the United States alone in 2020, returns from
online orders led to emissions of more than 16 million
tons (CO,), which is equivalent to the emissions gener-
ated by powering 2 million homes for a year [7].

Another problem is the need to constantly update
the software used by retailers, which results in the
need to replace existing hardware with more pow-
erful ones. Thus, according to the Global E-Waste
Monitor 2020, in 2019 in the United States this led to
the generation of about 6.9 million tons of electronic
waste [7].

Retailers are also some of the largest users of plas-
tic packaging, accounting for 40% of global plastic

e (©)

LA

Distinctive

M Grocery |l Apparel

Note: Assessment of 27 retailers based on 6 prionty ESG themes—greenhouse gas emissions; waste and circularity; sustainable sourcing; diversity, equity and inclusion;

human rights and good work; and health and wellness (grocery only)

Sources: Company reports and releases; SBTi; COP; Ellen MacArthur Foundation; MSCI; Glassdoor; S&P Capital 1Q

Figure 1. Distribution of retail companies by ESG maturity level

Source: [6]

86



Haykosuii gicHuk [Tonmasceko20 yHigepcumemy eKOHOMIKU | mopaigni

Bunyck 2(112), 2024

0

| c@°
PEY TR
+00000800
®® :

Y 24 »e

Legend | @ Mass/Hypermarket 4 Grocery @ Home goods & electronics

# Speciaity Stores @ Apparel and Fashion

Source: BCG Global Survey on Retall Sustatnability Maturity, N=150 respondents from 37 compantes. March 2022: BLG Analysis

Figure 2. Sustainability maturity curve in the retail segment

Source: [8]

use and more than 25% of global emissions, predomi-
nantly within Scope 3. To this should also be added
the increase in CO, emissions as a result of cargo
transportation, which reached 16 million tons [7].

Research results also suggest that only a small
number of retailers use sustainable development as a
competitive advantage (Figure 2).

As we can see, most retailers are at the stage of
"opportunistic initiatives", determined by the defined
ambitious goals in this direction, but have not yet
achieved full integration of sustainable development
into their own corporate strategy.

As we can see, most retailers are at the stage of
"opportunistic initiatives", which have defined ambi-
tious goals in a certain direction, but have not yet
achieved the full integration of sustainable develop-
ment into their own corporate strategy. Some repre-
sentatives of the industry are at the third stage, which
provides for the introduction of sustainable develop-
ment as a key element of activity and decision-mak-
ing. Other companies under study are at the "funda-
mentals of sustainable development" stage and are
focused on compliance with basic rules and minimum
stakeholder expectations [8].

As already noted, sustainable development is a
priority for retail companies and most of them are
focused on introducing changes in corporate activi-
ties necessary to achieve their goals. According to
[9] more than 1/3 of retail brands identified sustain-
ability as their long-term goals. Among them, 55% of
companies declared that improving sustainability was
their top priority; 40% of retail brands announced
their investments in more environmentally friendly
packaging; 60% of brands already produce products

that have a positive impact on the environment and
society; 35% of survey respondents are investing in
transparency and social initiatives to improve the
recruitment and retention process.

Studies prove that the main driving factors for
increasing the attention of retail companies regard-
ing the principles of sustainable development are the
following:

1. The emergence of a "responsible consumer"
who is paying more attention to environmental and
social issues. This is especially true for the millennials
and Z generation. Thus, according to the results of the
Deloitte Global State of the Consumer Tracker, 55%
of consumers who took part in this survey purchased
an environmentally friendly product or service, 28%
of consumers began or deepened their relationships
as customers with businesses which products and ser-
vices benefit the environment, and the same percent-
age of surveyed consumers ended or reduced their
relationships with organizations which offerings they
considered harmful to the planet [10].

2. Investor demands as it impacts their brand and
reputation. Accordingly, investors are focused on
retailers adopting sustainable strategies that align
with their values.

3. Changes in the institutional environment asso-
ciated with the transition from voluntary corporate
sustainability reporting to a standardized and man-
datory requirement (these are the Corporate Sustain-
ability Reporting Directive (CSRD) in the EU and the
Securities and Exchange Commission (SEC) in the
USA). Thus, from 2028, Ukrainian companies operat-
ing in the EU will report on sustainable development
including environmental and social areas (working
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conditions, equality, non-discrimination, diversity
and inclusion, human rights, impact of activities on
people and human health), sectoral standards, and the
compatibility of their business models, strategies and
value chains with the requirements of a sustainable
economy [11].

4. Strengthening the analysis and control of Scope
3 emissions occurring in a company's value chain
(indirect emissions from such activities as business
travel, procurement, waste and use of sold products).

Numerous studies show that investors, custom-
ers and regulators are pushing companies not only
to report their Scope 3 emissions, but also to moni-
tor and reduce them. However, it is one of the most
challenging areas, requiring retailers to work closely
with suppliers and partners to implement changes
throughout the value chain, as well as introducing
innovations in product design, logistics and materials,
resulting in a ripple effect of improving sustainability
in industries [12]

5. Development of artificial intelligence (Al) and
machine learning (ML). Research indicates a signifi-
cant impact of Al on solving sustainable development
problems related to optimizing the use of available
resources, increasing energy efficiency, and ESG data
management processes. With the increase in manda-
tory disclosure of company continuity information,
there is a need to collect and process significant vol-
umes of ESG data, and Al can optimize this process to
ensure accuracy, efficiency and compliance [12; 13].

Focusing on the main trends in sustainable devel-
opment in the retail industry, the following can be
noted [14]:

1. The influence of the circular economy or
closed-loop economy which involves creating a more
sustainable and efficient economic system by reusing
resources and products. Retailers encourage their cus-
tomers to reuse and recycle products, such as product
repair services or offering discounts to customers who
return their products for repairing or repurposing, etc.

2. Retailers are stepping up their efforts to use
environmentally friendly packaging materials such
as biodegradable paper, as well as generally reduc-
ing the amount of packaging used for each product.
Sustainable packaging is an important consideration
for retailers to reduce their environmental impact,
reduce waste, conserve natural resources and protect
the environment, and improve the customer experi-
ence. Additionally, eco-friendly packaging methods
are often more cost-effective than traditional meth-
ods, making them a smart choice for retailers looking
to maximize their profits.

3. Retailers' actions and commitments to ensure
social sustainability. It is possible to single out, at
least, several main areas of implementation of ini-
tiatives of retailers to ensure social sustainability.
Thus, retail companies, in order to reduce delivery
distances and support the local economy when form-
ing an assortment matrix, increase the percentage of
local products by purchasing from local suppliers and
cooperatives. Another direction is to ensure trans-
parency in relationships with consumers. Retailers
ensure that consumers are provided with all the infor-
mation they need about the origin of the goods they
consume, as well as the environmental and energy
impacts of each product.

Share of retailers that include each topic as a sustainability pillar in their ESG report

_\Eﬁ? Grocery ‘:if Apparel Department store
& Greenhouse
% - 100% 85% 100%
gas emissions
Iy Waste and
? (_3 circularity 95% 85% 100%
], Sustainable o o o
o'ey couraing 85% 75% 80%
@ Diversity, equity, 759, 80% 80%
and inclusion
L]&  Human rights 75% 80% 100%
and good work
Health and wellness 0,
% (grocers only) 90% n/a n/a

Note: Sustainable sourcing practices include land use and biodiversity

Source: Company ESG reports for 20 grocers, 20 apparel retailers, and 5 department store retailers

Figure 3. Main directions of sustainable development of retailers

Source: [6]
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4. The adoption by retailers of practices aimed
at creating sustainable supply chain management
(SSCM), which fully integrates ethical and environ-
mentally responsible practices into a competitive
model. Sustainability initiatives must extend from
raw material sourcing to last-mile logistics, prod-
uct returns and recycling processes. The main deci-
sions of retail companies in this direction are related
to the following: introduction of the Supplier Code
of Conduct; environmentally friendly packaging
(Green Packaging); balanced transport (Sustainable
Transportation); ethical sourcing (Ethical Sourcing —
purchased products must be obtained in compliance
with ethical standards, including respect for work-
ers' rights, their decent working conditions, health
and safety, good business ethics throughout the sup-
ply chain); waste reduction; Life Cycle Assessment;
Product Design; interaction with stakeholders (Stake-
holder Engagement) who may influence the process;
reporting and transparency [15].

Therefore, the key areas for retail companies to
implement a sustainability strategy include creating a
market for reusable goods, integrating sustainability
principles into the supply chain, adopting appropriate
technologies to ensure sustainability and complying
with ESG-related rules and regulations [16; 17].

As we can see, commitment to sustainable devel-
opment goals is already a core part of the business
strategy of global retail companies. Driven by the tri-
ple effect of consumer behavior, government regula-
tion and investor sentiment, retailers around the world
are refocusing their efforts towards sustainable and
responsible growth. Influenced by the triple effect of
consumer behavior, government regulation and inves-
tor intention, retailers around the world are refocus-
ing their efforts towards sustainable and responsible
growth [18]. Ukrainian retailers also consider the envi-
ronmental friendliness of their products and brand in
general as an important part of their business strategy
and join sustainable development initiatives (Table 1).

Table 1

Measures of retail companies to implement sustainable development initiatives in Ukraine

Company

Directions of sustainable development strategy

INTERTOP Ukraine
(part of the MTI
Group)

Member of the UN Global Compact. The company plans to maximize its contribution to

the sustainable development of both Ukraine and the world; committed to upholding the
Organization's 10 core principles, including protecting human rights, ensuring good labor
relations, protecting the environment and fighting corruption. The INTERTOP team will
focus on achieving the three Sustainable Development Goals: responsible production and
consumption, gender equality, and decent work and economic growth.

A key part of the INTERTOP assortment is made up of eco-conscious brands that consciously
approach each stage of product production. Among the eco-initiatives of INTERTOP
Ukraine: collection and proper disposal of worn-out shoes, abandonment of disposable bags
in favor of eco-bags, transition to electronic document management, mass planting of trees in
city parks and squares as part of the "I am in my life" campaign and the opening of Ukraine’s
first interactive eco-trail in the Golosiivsky Park

"METRO Cash
and Carry Ukraine"
company

The name of the project is "You can do it — METRO will help": an initiative to combat
hunger and reduce waste in the food industry (implementation period: 2011 — to date, number
of partners — more than 90). According to the company's statistics, the main type of products
donated to charity belongs to the categories of groceries, pastries, confectionery, fruits

and vegetables. The METRO Cash and Carry Ukraine company cooperates with the Kyiv
City Charitable Fund "Foodbank" within the framework of the "food bank" concept — the
company transfers food and non-food products whose shelf life is coming to an end or with
damaged packaging to the charity fund, and "Foodbank" distributes them among non-profit
organizations in the largest cities of Ukraine.

Project name: "Support and development of local gastro-entrepreneurs and small businesses
"Bench of Traditions" (implementation period: 2011-2020, number of partners — more

than 140). The project's goal is to support positive economic, social and environmental
connections between urban, peri-urban and rural areas through improved national and
regional development planning: support local manufacturers of products produced in
Ukraine; provide small Ukrainian farms with access to a large trading network; introduce

Group of companies —
Fozzy Group

Ukrainians to the products of craft producers; teach small producers how to create a working
business out of their gastro project that is of interest to retail chains.

Green store: the Silpo ReCycling supermarket built according to the latest green technologies
has been opened in the Silpo chain. This is the first supermarket of the chain, in which energy
is produced from renewable sources. The construction of the supermarket involved financing
from the European Bank for Reconstruction and Development as part of its support for
environmentally conscious businesses.

Ecological shopping: in the stores of the Fora and Silpo chains, visitors are invited to reduce
their plastic consumption by introducing shoppers and bags for goods into the assortment.
Silpo supermarkets offer alternative ways to buy vegetables and fruits without bags. Le

Silpo and some Silpo offer paper packaging instead of plastic. Compostable starch bags are
proposed as an alternative to plastic.
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(End of Table 1)

Company

Directions of sustainable development strategy

Group of companies —
Fozzy Group

Sorting of recyclables: in Silpo supermarkets, employees carry out separate collection

of waste, sort recyclables into display cases on the sales floor, in the kitchen, corridor,
workshops and at the goods reception ramp. Instead of ordinary garbage cans, garbage cans
for separate collection have been placed in shopping halls or at the entrance to stores.

Silpo Recycling: 9 Silpo Recycling stations operate in Kyiv, Kharkiv, Dnipro, Lviv, Odesa,
Zaporizhzhia. Paper, plastic, metal, and glass that can be recycled can be handed in at the
station. A pilot project has been launched to collect glass for reusable packaging. For every
kilogram of waste paper, plastic or metal, customers are awarded eco-points if they are
participants in the "Own Account" program.

Green office: All of the company’s office premises are equipped according to the green office
principle: LED lighting is used, paper use is reduced, disposable tableware is eliminated, and
all waste is collected separately.

Energy-saving technologies: all retail chain stores use LED lamps for lighting. Commercial
refrigeration equipment is being modernized to reduce cold loss — refrigeration cabinets

with a door are being installed instead of an open shelf. The heat given off by refrigeration
equipment is also used to heat water for the technical needs of the store, etc.

"Epicenter K" company

"Epicenter K" company became a member of the UN Global Compact. The company has
committed to adhere to the ten principles of the UN Global Compact on human rights, labor
relations, environmental protection and anti-corruption. Epicenter K has developed and
introduced an Environmental Policy that reflects the company’s obligations to comply with
environmental legislation and is aimed at preserving a favorable environment.

"Epicenter K" applies recycle and zero waste technologies in various areas of activity:

reuse of paper and cardboard — recycling of waste paper and production of packaging

and stationery from these raw materials; reducing the consumption of plastic containers

and packaging — gradual abandonment of the use of plastic bags, replacing them with
environmentally friendly packaging; support on the territory of Ukraine for the collection and
environmental disposal and recycling of used batteries. Use of recycling technology in the
construction of its innovative shopping centers; organization of all-Ukrainian eco-marathons;
supporting the zero waste movement to minimize the amount of waste.

Implementation of educational projects, as well as projects to support sports, SMEs, etc.

Foxtrot trade network

The brand adheres to basics of the UN Global Compact on the principles of social
responsibility of business and is known in the Ukrainian market for its environmental
projects "Green Office" and "ECOclass". In the "Safety School", which is being developed
with the participation of the State Emergency Service of Ukraine (SES), the emphasis is on
the safety of children at home, at school, in a shopping center and on the street.

The Myronivskyi Bread
Product (MBP) Group
owns the following
brands: "Nasha
Ryaba", "Appetizing",
"Legko!",
"Bashchynskyi",
"LaStrava", "Skott
Smeat", "RyabChick",
"Homemade Chicken",
"Ukrainian Chicken", "
Qualiko", "Sultanah",
"Assilah", "Kurator";
as well as the brands
of franchise stores
"Myasomarket" and
"Do6ner Market"
shawarma.

"Myronivskyi Bread Product To the Society" Sustainable Development Fund promotes the
integrated development of communities and civil society institutions in about 800 villages
and cities of Ukraine. The Foundation helps people and communities organize to solve their
social, economic and environmental problems.

Implementation of the principles of a circular economy — at each stage of production, waste
and by-products are collected, processed and used by the company or third parties (for
example, manure — for the production of biogas, electricity and organic fertilizers; granulated
husks — for the production of clean energy instead of gas or as material for litter in poultry
houses).

Environmental safety compliance programs have been in place at MBP since 2014. The
company has introduced a unified form of annual internal reporting on environmental issues.
Since 2012 the "MBP Eco Energy" division has been created which deals with the
implementation of sustainable environmental and energy initiatives in the company, in
particular, implementing programs to achieve carbon neutrality of MHP until 2030. In 2021,
MHP received the "Ecooskar" for the fourth time for the new "Biogas 5.0" program, which
provides for waste disposal, generation of clean energy, organic fertilizers, and reduction of
greenhouse gas emissions.

Source: systematized by the authors based on materials from the company's official websites
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At the same time, the process of introducing the
principles of sustainable development in retail trade
is associated with a number of problems:

1. Lack of standards for a clear interpretation of
the essence of sustainable development of retail trade
and generally accepted parameters for its assessment.

2. Lack of consumer trust. In this aspect, there is
such a phenomenon as green washing, which means
companies misleading their consumers. Businesses
claim that their business model or products are
environmentally friendly when they are not. That
is, companies view environmental sustainability as
a trend rather than a long-term strategy. The study
found that 62% of consumers have some confidence
in brands' environmental claims; while 22% have no
confidence at all [19].

3. The presence of a significant percentage of
consumers who are indifferent to issues related to
sustainable development. More often than not, the
main barrier for consumers is the price charged for
organic products, especially in a cost-of-living cri-
sis. Research shows that when budgets are tight,
consumers choose different ways to save money, but
it does not always come at the expense of caring for
the environment.

But there is another side to this problem. Research
shows that there is a critical mass of consumers
who say they are willing to pay more for products
that have a positive impact on the environment (in
Europe, the percentage of such consumers is 74%,
in the US — 71%, in the Asia-Pacific region — 90%).

Lack of sustainable
alternatives (8%)

Product
attributes

Products are not -
entirely sustainable
(10%)

Low availability

(10%) Barriers to more
sustainable

shopping, by share of

US consumers citing

Convenience

Time consuming
to find sustainable
products (8%)

Lack of sustainable
alternatives (8%)
Options

Lack of variety
(12%)

However, there is still a large gap between what con-
sumers say and how they act on ESG. Most often,
consumers' reluctance to join and support retailer ini-
tiatives is associated with the higher cost of environ-
mentally friendly goods. But at the same time, there
are other barriers that influence consumer decisions
and behavior, such as inadequate product informa-
tion, lack of variety, low quality and low availability
(Figure 4) [6].

4. Sustainable development is inherently a long-
term strategy, but requires significant upfront invest-
ment. To ensure long-term business value, retailers
must invest heavily today, which is especially chal-
lenging for budget brands.

5. The presence of a conflict of interest due to
the fact that the retail market is growing due to an
increase in the level of consumption and a signifi-
cant number of marketing tools related to stimu-
lating this consumption are aimed at this. Sustain-
able retailers must convince consumers to buy less,
which is a challenge for business models that rely on
economies of scale.

6. Complex supply chains. The retail company
acts as a separate link in a complex value chain that
includes a significant number of participants with
different values and strategies. Finding retailers at
the end of long and complex supply chains makes it
much more difficult to achieve sustainability goals
without the participation of supply chain partners.
Implementing sustainability principles involves
developing appropriate supportive and collabora-

Catalysts for sustainable shopping,
by share of US consumers citing
them as most important

- Other 2%

Price

re

Government 19%

High price

Retailers 19%
Lack of
information Consumers 28%
(11%)

Information/
trust

Do not trust what

brand claims (7%) Product brands 32%

‘Note: Barriers do not add up to 100% due to rounding and the exclusion of "Other” responses

Source: Bain US ESG Survey 2022 (n=3,947)

Note: Sustainable sourcing practices include land use and biodiversity

Source: Company ESG reports for 20 grocers, 20 apparel retailers, and 5 department store retailers

Figure 4. Barriers for consumers on the way to realizing sustainable development

Source: [6]
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tive relationships with supply chain participants
who share the following values, namely: investing
in supplier training and support tools; signing long-
term procurement deals with suppliers taking into
account the requirements of sustainable develop-
ment in their activities. But the real situation shows
that it is difficult for retail companies to influence
the entire supply chain (more than 75% of retailers
note low involvement of suppliers in the implemen-
tation of sustainable development principles). And
one of the main reasons is that sustainable supply
chains are more expensive than existing ones. Low
profit margins for retailers and their suppliers pose
a significant barrier to their ability to finance these
additional costs throughout their operations [6].

There is a wide range of expert recommendations
for making progress in retailers' sustainability strate-
gies. To summarize, we can note the following.

First, most retailers are at the early stages of the
maturity curve, so companies should carefully exam-
ine processes related to ESG, developments in indus-
try competition, consumer behavior trends, as well as
areas of possible regulatory action, etc. In fact, this
means searching for the most relevant areas that are
responsible for sustainability issues and require prior-
ity action from companies (for example, implement-
ing flagship programs aimed at achieving sustainable
development; involving other organizations in dis-
cussions and joint actions, etc.) [4-9; 16; 17].

Secondly, retailers must formulate comprehensive
sustainability strategies, based on which they present
a roadmap that will streamline the optimal combina-
tion of actions that influence sustainable develop-
ment (both in terms of cost of implementation and
relevance in the eyes of the consumer).

Third, retailers must rethink their value chains
(for example, through localization or vertical integra-

tion), as well as their brands, their pricing policies,
go-to-market offerings, etc. This also implies signifi-
cant innovative changes in the business and operating
models of retail companies.

Fourth, to enhance interaction and collaboration
simultaneously with suppliers and partners, other
members of the ecosystem, as well as industry stake-
holders as a whole, as collective action is often more
effective in developing a standardized approach to
sharing data on drivers and constraints of sustainable
development; establishing baseline indicators for
measuring progress in this direction and informing its
consumers about environmentally friendly products
and initiatives [4-9; 16; 17].

Conclusions from these problems and pros-
pects for further research in this area. As we
can see, the retail sector is currently facing chal-
lenges that require greater visibility into inventory
and supply chains to control costs, as well as adapt
to the demands of consumers seeking sustainable
business and personalized experiences. Retail-
ers need to integrate sustainability principles into
their business model as the risks of losing long-
term customer base and revenue, as well as com-
petitive position in the market, are expected to
increase. Consequently, most retailers recognize
that a strong sustainability strategy brings busi-
ness benefits including competitive benefits, cost
savings, achieving higher levels of customer and
employee retention, and the potential to realize
new value such as additional revenue streams and
circular business models.

Further research may be related to the analysis of
the effectiveness of the implementation of the sus-
tainable development strategy of retailers at the level
of corporate management, and in the process of daily
management and activities of a particular store.
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B. B. Jliciya, H. C. Pyoenko, Ilonmaecokuil ynisepcumem ekonomixu i mopeieni. Teopemuuni ma npakmuuni
acnexmu peanizayii yinei cmanozo po3eumky 6 cihepi pimeiiny.

Anomauia. Mema cmammi nonsieae y usHaueHni CymHoCmi, Hanpsmie ma ocobausocmeti 3abe3neyents cma-
71020 PO3BUMKY KOMNAHIAMU 8 cqhepi po30pionoi mopeieni ¢ ceimi ma 6 Yipaini. Memoouka docrioxicenns. /locse-
HEeHHs NOCMAasieHol y cmammi Memu 30iliCHEHO 3a 00NOMO20H0 MAKUX MemOo0i8 00CAIONHCEHHS: CNOCMEPENCEHHS,
ananizy, y3aeaivbHeHHs ma cucmemnozo nioxody. Pezynemamu. Ilposedene 0ocniodxcents 003601Ul0 3 scysamu
ocobnusocmi ma Hanpsamu peanizayii yiret cmano2o po3sumky é cgepi pimeiiny. Cmpameii cmano2o po3eumky
PO30PIOHUX KOMNAHILL 34 CYYACHUX YMOB Peaizyembes uepes noby0o8y cmanux 1aHyioeie nocmagox, nosmopHo2o
BUKOPUCTAHHSA NPOOYKYIT (nepenpooaxcy), YOOCKOHANEHH MEXHONO0I W00 3a0e3neueHHs CIaio20 po36UmKYy
i dompumanus npasunl ma Hopm, nog sazanux 3 ESG. Bioznaueno, wo cmanutl po3eumox € npiopumemom pos-
OpIOHUX KOMNAHIL | NepedaxdcHa OLIbUWICIb 3 HUX 30PIEHMOBAHT HA 3ANPOBAONCEHHS 8 KOPNOPAMUBHY OISNbHICIb
3MiH, HEOOXIOHUX Oisl OOCACHEHHS 3aNIAHOBAHO20 pe3yIbmamy. AKYeHmosana yeaza Ha momy, wo nio niueom
MPUKOMNOHEHIMHO20 eqheKmy NOBeOTHKIU CHONCUBAUIB, OEPHCABHO20 Pe2yII08AHHSA MA HACMPOi8 THGecmopis, pimeti-
Jlepu y 8CboMy CGimi nepeHanpagisaons coi 3yCUllia 6 HANpAMYy cmano20 ma 8ionogioanbHo2o spocmants. Ane
00CAIONHCEHHSL MAKOJIC 3ACCIOYUNU, WO CEKMOPY PO30PIOHOT mopeieni nompibHo 3anposaoumu 3HA4HY KiIbKiCmb
iHiyiamus 015 0ocsicHeHHs Ybo2o cmamycy. Busnaueno, wo naoilina cmpamezisa cmanozo po3gumxy NpUHOCUMb
bi3nec-nepesazit, KOUAIOUY KOHKYPEHMHI, 3HUINICCHHS SUMPAM, OOCACHEHHS 8UUJ020 PIBHS YMPUMAHHI KIIEHMIE
ma cnispodIimHuKie, a maxodic nomenyian oas peanizayii Hosux yinnocme. OxXapakxmepuz08aHo OCHOBHI PYULTUHI
gaxmopu nocunenns ysaeu po30pioHUX KOMNARIN w000 yineli Cmanoeo po3eUMKY, d MaKodic AKYeHmMo8aHa y6azd
Ha npoonemax, 3 AKUMU BOHU CIMUKAIOMbCS 8 npoyect ix peanizayii, ceped AKUX: 8I0CYMHICIb CIMAHOApmie wooo
YimKo20 MAYMAUEHHs CYMHOCMI CMANo20 po3GUMKY, I0CYMHICMb 006IpU 3 DOKY Cnodcusad,; HasA6HICMb 3HAUHO2O0
8I0COMKY CNOACUBAYIB, SIKI Oauldydice cmasismsbcsi 00 nPoodiiem, no8 sI3aHux 3i CMIUKUM PO3GUMKOM, CKILAOHI 1aH-
yro2u NOCMagoK Mowo. Yzazanibneno pekomenoayiii ekcnepmie wooo 00CsI2HeHHsl npozpecy 8 peanizayii cmpamezii
Ccmanoeo po3sumky po3opionumu komnanismu. Ilpakmuuna 3nauywicms pesyivmamis 00c1idiceHHs. 3anpono-
HOBaHi pexomenoayii cnpAMo8aHi Ha GUSHAYEHHS HOBUX MONCTUBOCHEl OJisl 3POCMANHSA eqheKmUBHOCII Md KOHK)-
PEHMOCHPOMONCHOCIE PIMELLTY 3 YPAXYEAHHAM Yinell CMano2o po3eUmkKy.

Knrwuosi cnosa: cmanuii po3sumox, pimeii, NPpUHYUNU CMALO20 PO3IGUMKY, NEePCNeKmusu, nepesazu,
KOHKYPEHYIA.
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KOMIIJIEKCHUM MIAXIJ 10 YIOCKOHAJEHHS
BI3HEC-TIPOIIECIB TOB «ENIIEHTP K»

1. 1. BE3PYK
PhD xadenpu ekoHOMIUHOT KiIOEPHETHKH,
0i3HEC-eKOHOMIKH Ta iH(OPMAIIITHIX CHCTEM,
[TonTaBchKnii YHIBEPCUTET €KOHOMIKH 1 TOPTiBIi

Anomauyia. Memorw cmammi ¢ Qopmy8anHs KOMNLEKCHO20 NiOXody 00 YOOCKOHANeHHs OIi3Hec-npoyecis
TOB «Eniyenmp K». Memoouka docniosycenns. [locsienenns nocmasienoi y cmammi memu 30iUCHeHO 3a 00No-
MO20I0 MAKUX Memooi8 O0CHIONCEHHS! V3A2aNbHEeHH MA HAYKOB0I abCMpaKyii, ananizy ma cunmesy, aHaiimuy-
Ho2o memody. Pesynomamu. Cmamms npuceauena 8uUc8imieHHI asmopcbko2o nioxody 00 YOOCKOHALeHHS 0i3-
Hec-npoyecie Ha IMUU3HAHUX Komnanisx, 3okpema i TOB «Eniyenmp K». 3anpononosano mpusumipnuti npocmip
VOOCKOHANEHHS OI3HeC-NPOYecie € KIIOUOBUM eleMEHMOM KOMIJIEKCHO20 NIOX00y 00 mpancgopmayii opeanizayil.
Bawa xonyenmyanoha mooens, Ka GKII0YAE MPUSUMIDHULL NPOCTIP, OOPOICHIO HAGI2AYIIHY Kapmy ma NPpUHYUNU
VOOCKOHANEHHA, O0380JIAE YIMKO BUSHAYUMU HANPAMKY po3eumKy OisHec-npoyecie 6 TOB «Eniyenmp Ky». L{i mpu
KOMNOHEeHmMU 83AEMOOII0Mb | CIMEOPHIOMb CIMPYKMYPO8anull nioxio 00 yOoCKoHaneHHs OisHec-npoyecis, 3abe3ne-
yylouu ix yinecnpsamo8anicmy, iHme2po8anicms ma 30arancoganicms. Bepmuxanvnuil 6exmop («36epxy 00 HU3y»)
BUBHAYAE CMPAMESIYHUL HANPAMOK KOMNAHIL, acyeHOeHMHUL 8eKmop («3HU3Y 00 20pu») akmueizye iHiyiamueu
CnigpoOOIMHUKIG 01 IHHOBAYIL A NIOBUYEHHS eheKMUBHOCTNT, d 20PUZOHMATILHULL BEKMOP (MINCHYHKYIOHATbHULL)
cnpusie onmuMizayii Kiouoeux OizHec-npoyecis uepes HOBL 83aEM038 "a3KU Midic pisHuMu cghepamu OisnbHocmi. L]etl
nioxio 00NoModIce YHUKHYMU PO3UaAPyB8AHHs NePCOHALY Ma 30epecmu KOHKYPEHMOCNPOMOJICHICMb Ha pUHKY. Bawi
00CAIOIHCEHHA MA AHANE3 pehopm NPOGIOHUX CEIMOBUX KOPROPAyill niomeepodicyroms HeoOXIOHICmb mako2o nio-

X00y 0715 e(hekmueHo20 yoockonanenus oiznec-npoyecie ¢ TOB «Eniyenmp K».
Knruosi cnosa: npoyec, 6isnec, biznec-npoyec, TOB «Eniyenmp K», yoockonanenns bisnec-npoyecy

IocTaHoBKa MpoG/IeMHu y 3araJbHOMY BUTJISIL
Ta 3B’A30K i3 HaWBaKIUBIMIMMH HAYKOBUMH YU
npakTudauMu 3aBaanusiMu. TOB «Eminearp K»
BIIHOCHUTBHCS IO BEITUKOTO Oi3HECY, SKa Ma€ B CBOIH
CTPYKTYpi TPyIH KOMIIaHIH: CLIBKOTOCITONAPCHKHX,
TOPTOBENbHI IIEHTPH, €JICBATOPH, BUPOOHUU1 T ATIPHU-
€MCTBA, JIOTICTHUYHI IIeHTpH Ta iHme. Taka mudepen-
HifioBaHa CTPYKTypa MPU3BOAUTH JIO YCKIIAJICHEHOTO
MIPOIIeCY BUOKPEMIICHHS O13HEC-TIPOIIECiB, AKi TOTpe-
Oy10Th ymackonaneHHs. Came ToMy HaMu OyIT0 3arpo-
ITOHOBAHO PO3AUIATH BCi Oi3HEC-TIPOIIECH HA TPYIIH:
MIPOIIECH PO3BUTKY, MPOIECH YIIPABIIHHSI, OCHOBHI
Oi3Hec-TIporiecu Ta 3a0e3Mmedyodn (JIomoMiXHi) 0i3-
Hec-TIporiecH. BimmoBigHO KOKHA TpyTa 6i3HEC-TIpo-
meciB opmye cBiif HaOip IMIHHOCTEH, SKiI TPOMOHY-
FOTBCSI, SIK 30BHIITHIM, TaK 1 BHyTPIIIHIM KJTIEHTaM.

Cuig TakoK BIAMITHTH, IO 11 Yac BIHHM CMaKH,
BIMOAOOAHHS Ta IIHHOCTI KIIIE€HTIB CyTTEBO 3MiHU-
JIACh 1 JJIA 3a70BOJICHHS iX MOTped KommaHii HeoO-
XITHO YIOCKOHAIHUTH Oi3HEC-TIPOLECH I aKTyallb-
HOCTI HaJIaHUX TOCIYT Ta aCOPTUMEHTY JJIsi CBOIX
CIIOKMBadiB. BpaxoByroun BENMHMKY KUTBKICTH Oi3HEC-
MPOIIECiB, iX pPI3HOMAHITHE MPU3HAYCHHS Ta KiJlb-
kicTh BiacHuKiB TporieciB TOB «Eminentp K» Mae
HarajbpHy MOTpeOy Y BHOKPEMJICHHI JIEBOTO ITiIXOMY
JUTSL YIIOCKOHAJICHHS 013HEC-TIPOIIECIB.

AHaJi3 oCTaHHIX JOCJTiMKeHb i myOJrikamiii.
BizHec-niporiecu 3aBxIu MPUBEPTAIH yBary HayKOB-
miB, 1 IX MOCHIPKEHHS BiMIrparoTh BaXXJIHBY POJH
y po3BUTKY opranizamiif. Bxe y XVIII cromiTti

© M. 1. be3pyk, 2024

Anam CMIT BiJI3HQ4MB, 110 MPOLECHUH MiAXia 0
BUPOOHUIITBA CIIPHSIE T1ABUIICHHIO MIPOIYKTUBHOCTI
Ta 3MEHIIICHHIO Yacy BUTOTOBJICHHS BUPOOIB.

Cy4acHi HayKOBIII TaKOX aKTUBHO JIOCIII/DKYIOTh
Oi3Hec-TpoliecH Ta PO3POONISIFOTh METOAM Ul 1X
ynockoHanenss. Hanpuknan, T. JIesenopt, M. Xam-
mep Ta Jlk. Yemmi [1], I Pammnep Ta A. Bpeitu [2],
I'. Moxanccon [3], 4. FOurep Ta M. Munap3osa [4] —
1€ JIMIIIE KIIbKA 3 BIJJOMHUX JOCHIJHUKIB, sIKi BHECIIH
BaroMui BKJaJl y pO3yMiHHS CyTHOCTI Oi3Hec-Tpolie-
ciB. YKpalHChKI HAyKOBIII TAKOXK aKTUBHO JOCIIJIKY-
10Th 1110 TeMy. T. Octamuyk [5], I. Tkauyk, B. Buros-
cekuii [6], O. Kymnipenko, JI. HopuoOai, O. [lyma
[7] Ta iHIII BYeHI MPAIFOIOTH HAJ| BIOCKOHAJICHHSIM
0i3HeC-NPoIIeCiB B YKPATHCHKUX KOMIIAHIsIX.

OpHak, He3BaKAIOUM Ha 3HAYHI HAYKOBI JOCIIi-
JOKCHHs1 Oi3HEeC-TpoIeCiB, TeMa PO3pOOKH J[I€BOTO
MIJXOAY JI0 YIOCKOHAJICHHS O13HEC-TIPOLIECH BITUM3-
HSIHUX KomraHil, 30kpema TOB «Eminentp K», 3anu-
HIA€ThCS HEIOCTAaTHBO JlociiKeHow. Lle poOuth
JlaHy TEeMY aKTyaJIbHOFO ISl TIOAAJIBIIMX JIOCIIIHKSHb
Ta PO3BUTKY OpraHizaiii.

MeTtow cTarTi € (opMyBaHHS KOMILICKCHOTO
MiAXOAY JIO  YIOCKOHaJIeHHS  Oi3Hec-IpoIeciB
TOB «Emninentp K».

Bukjaax ocHOBHOro Mmarepiajly J0C/iIzKeHHS
3 TIOBHUM OOTPYHTYBAaHHSM OTPUMAHHX HAyKOBHX
pesynerarie. TOB «Eninentp K» eonaun 3 HaitOiib-
HIMX MPEJCTaBHUKIB po3apiOHOro piTeiiny B Ykpa-
iHi, 3 YKcenbHICTIO niepconany y 2023 pori moHan
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38 000 oci0, 110 € BUKIUKOM JJIsl TOBAPHCTBA Y TUIO-
LIMHI BIJKMBAHHS Ta PO3BUTKY Wi yac BiHU. Kom-
TaHisl )KOJAHOTO JHsI HE MPHITAHSIA CBOET NisTTbHOCTI
i TOTIPH HECTIPUSTIMBOTO 30BHILITHBOTO CEPEIOBUIIA
HaMaraeTbCsi MaKCUMaJIbHO IU(EPEHIIIOBATH CBOIO
JiSUTBHICTD 337151 30epekeHHs! PiBHSI MPHUOYTKOBOCTI
Ta MANPUMKHU HaIlIOHAILHOT EKOHOMIKH.

Jnst 3MeHIIeHHsT BUTparT Ta OifblIoi 3a10BOJIe-
Hocti kiieHTiB TOB «Emimentp K» cnpsmoana
CBOIO JiSTIbHICTH Ha TOBAapH IEpLIOi HEOOXiAHOCTI,
aKTHBHO pO3BaBa€ BIACHY alTeYHy MEpPeKy U 3
2022 poky o¢iuiiiHo BU3HAJNO, 110 3 OyIiBETBHOTO
rimepMapkeTy TOBapHUCTBO MEPEPOCIO B TOPrOBEIbHI
rimepMapKeTH Jis oMy, cimi 3 raciaom «TyT € Bcey.

OCHOBHHUM BHIOM AIsUIbHOCTI KOMIIaHIsI BU3HAYAE
pO3piOHY IHIIMMU HEBKUBAHUMH TOBapaMH B CIIC-
iaai30BaHMX MarasvHax, a TaKoXK 1HII BUIU JisIb-
HOCTI, TaKi K OyJIBHUIITBO, OIITOBA TOPTiBJIs, BUPOO-
HUITBO, 00CITyroByBaHHsI Ta iHIIe [8].

TOB «Emninentp K» obpana Tpanchopmariiro 6i3-
HEC-TIPOLIECIB 3 METOIO MOKpaIIeHHs e(peKTUBHOCTI,
ajanTaii 10 Cy4acHHX BUMOT Ta 3a0e3MeYeHHSs CTiii-
KOTO PO3BHTKY. Lle 103BONINTE KOMITaHii OUIBII TOYHO
BIJIMOBIIaTH TOTpe0daM KITIEHTIB, ONTHUMI3yBaTh
pecypeu Ta MiABHIIMTH KOHKYPEHTOCIPOMOMKHICTb.
JimkuTanmizaiisi Ta iHHOBaIlii € KIIFOYOBUMHU (DAKTO-
pamu Ui JOCATHEHHS IMX Iijeid. bimpin geranbpHO
MOXXHa O3HAHOMHTHCH 3 pe3yJbTaraMd Halloro
JOCHIKEHHS TPECTaBICHOTr0 Yy cTaTTi [9].

3a pesynpraTaMy JOCHTIDKEHHS HaMU CHOPMO-
BaHO PsIJ MPOMO3ULIH 00 YAOCKOHAJIEHHs Oi3Hec-
nporeciB TOB «Eninentp K». OnHum € cucteMHIX
MiAXOMiB AJsl iX mokpaieHHs npornonyemo «Tpuu-
MipHHUH MPOCTIP YIOCKOHATICHHS.

TpuBuMipHUIT TpPOCTIp YAOCKOHAJICHHS — II€
KOHIETITyaJbHa MOJIEINb, sIKa JJO3BOJISIE YITKO BH3HA-
YUTH  HaOpsSMKH  PO3BUTKY  Oi3HEC-NpoIeciB
TOB «Eminentp K». Takox npomnonyeMo iMIieMeH-
TyBaTH B JisJIbHICTH KOMIIAHIl «JIOpOXHIO HaBira-
LiHY KapTy — IUIaH Jid, SKUi BKa3y€ TOCTiJOBHICTb
KPOKIB JIJIsl JOCATHEHHS 1iJIeH yaockoHaneHHs. Kpim
TOT0, HAMH BHOKPEMJICHO MPUHIIMITN Y0CKOHAICHHSI
oi3nec-npornecie TOB «Eminentp K» — 11e ocHoBHI
MpaBuiIa, sIKi KEPyIOTh MPOLECOM TpaHChOopMallii.
Lli Tpu KOMIOHEHTH Pa3oM CTBOPIOIOTH CTPYKTYpPO-
BaHW MiAXiA A0 YOOCKOHAJNEHHs Oi3Hec-IpoleciB
TOBapUCTBa, 3a0e3Meuyloun iX MiJIeCPsIMOBAaHICTh,
IHTErpOBaHICTh Ta 30anaHCcoBaHicTh. BoHU € Kitovo-
BUMHU /7151 €PEKTUBHOTO pO3poOJIeHHS Ta peajizaiii
MporpaM yIOCKOHAJICHHS, a TaKOX MAJS MOMKIJIHUBOL
Tpancgopmanii kommnanii TOB «Eminentp K».

TpuBuMipHUI TPOCTIp yAOCKOHANEHHS Oi3Hec-
MPOIECiB — 1€ KIIOYOBUH E€JIIEMEHT KOMIUIEKCHOTO
migxoAy jao tpaHcdopmarii OizHecy. Hamre moci-
JDKEHHS MTOKa3ye, 10 OJHOMOMEHTHE BITPOBA[KCHHI
Creliati30BaHuX IIPOrpaM He rapaHrye ycmixy. Haro-
MICTb, TOTPIOCH IHTErPOBAHUH MiAX1M, SKHH BKITIOUAE
SIKICHI 3MiHM B YCiX acmeKTax IisUIbHOCTI KOMIIaHii.
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Lle monomMoke YHHKHYTH po34apyBaHHsI TIEpCOHAITY
Ta 30eperTi KOHKYPEHTOCIPOMOXKHICTh Ha PUHKY.

JociikenHs, mpeicTaBleHe Yy Hamid aucep-
Tanii, a TakOXX aHasli3 peopM MPOBIAHUX CBITOBUX
KOpIopailiii, BKa3yrTh Ha HEOOX1IHICTh BU3SHAYCHHS
TPHOX OCHOBHHX BEKTOpPIB U1 (hopMyBaHHS edek-
TUBHOTO MPOCTOPY YIOCKOHAJICHHS Oi3HEC-MpoIieciB
TOB «Emninentp K»:

1. BeprukanbHUil BEKTOp («3BEPXy 10 HU3Y») —
BU3HAYCHHS CTPATETIYHOTO HANPSIMKY KOMIIaHii KepiB-
HUIITBOM, IIO cripusie (JOKYCYBaHHIO Ha ITiIBUIICHHI
e(eKTHBHOCTI Oi3HEC-IPOLIECiB.

2. AcleHIEHTHUN BEKTOp («3HU3Y A0 TOPU») —
IHIIaTUBY CHiBPOOITHUKIB, CIIPSIMOBaHI Ha iHHOBa-
[iiiHI pilICHHs Ta MiABULICHHS ¢(EKTUBHOCTI.

3. TopuzoHTanpHUIE BeKTOp (MiK(YHKIIOHATb-
HUI1) — ONTUMI3aIlisl KITFOYOBUX O13HEC-TIPOIIECIB uepe3
HOBI B3a€MO3B 513K MK PI3HUMH CpepamMu AisUTbHOCTI.

Lli BEeKTOpH yTBOPIOIOTh «TPUKYTHHUK YIOCKOHA-
JIeHHs1 Oi3HEeC-TIPOIeCiBy, MPeACTaBIeHUH Ha puc. 1,
KM € OCHOBOIO ISl IHTETpOBaHOI MpOrpaMu yIo-
CKOHAJICHHS 3 YiTKOIO BHYTPILIHBOIO KOOPIHHALIETO.

EdextuBHicTh  ynockoHaneHHs Oi3Hec-mpolie-
ciB TOB «Eniunentp K» 3anexuts Bif iHTerpamii
TPHOX BUMIpPIB: CTPATEriyHOrO KEepiBHHIITBA, CITiB-
pOOITHUIBKOT iHImIATHBH Ta MiK(YHKIIOHATBHOI
koopauHailii. Henomiku B Oy/b-sIKOMY 3 IIMX BUMipiB
MOXYTh HMPU3BECTH A0 HEBAaui B 3MiHaX KOMIIaHii.
Crpateriune KepiBHUITBO MMOBHHHO HaJaBaTH YiTKi
HanpsIMKH JUIS 1HIiaTWUB, CHiBPOOITHUKM TIOBWHHI
OyTH MOTHBOBaHI JI0 MOIIYKY PillIeHb, @ MIXK(PYHKIIi-
OHaJIbHA KOOpAMHAILSl Mae 3a0e3reuyBaT CHHEPTio
3ycuiib. [30mp0BaHi mpoekTr 0e3 4yiTkol KoopanHaii
MOXYTb BUCHAKUTHU PECYPCH, a HE MiICHIINTH 3MiHH.
OTxe, 3alpOIOHOBAaHUI HAMM KOMITJICKCHHM ITiTX1]T
BHUMAarae TMoCIiJIOBHOCTI Ta B3a€MO3B’sI3Ky IHIIIaTHB
Ha BCiX DIBHSX, 1[0 MOYMHAETHCS 3 YITKOTO BU3HA-
YEHHS CTpaTerii KepiBHHUIITBOM, SIKE Ma€ OyTH BTiJIeHE
y KOHKPETHI JOKYMEHTHU Ta I, IO BiJOOpaKaoTh
3000B’s13aHHS 10 3MiH.

Tabmuns 1 mpeacTaBiisie HIIATUBY KEPiBHUIITBA
JUI  yOOCKOHAJIEHHsST Oi3HEC-MpoleciB y KOMITaHii
TOB «Eminentp K», omiHO0OUYH X BiJl «IOTaHO» 10
«BIAMIHHOY.

L5 Tabnuis 1 7eMOHCTPYE, SIK iHILIaTUBU MOXKYTh
BapiroBaTucCs BiJ 0a30BUX J0 BUCOKO €(DEKTUBHUX, i
SK BOHHU BIUIMBAIOTh Ha 3arajbHUI KypC YIOCKOHa-
JieHHs1 O13HEeC-TPOLECiB Y KOMIIaHii.

BaxnuBO po3yMiTH, IO HEMae yHiIBEPCaTIbHOTO
pilICHHS 7151 MUTTEBOTO MOKpAIIeHHs Oi3Hec-npolie-
ciB. Ycmix mosisirae B KOOPAMHAILLT, TOCTIHHOMY BJI0-
CKOHAJICHHI Ta PO3BUTKY iHiliaTHB (Talm. 2).

s Tabmuus 2 mokasye, SK iHIMIaTUBH MOXKYTb
BapiroBaTuCs BiJ 0a30BUX J0 BUCOKO €(DEKTUBHUX, i
SK BOHH BIUIMBAIOTh HA €EKTUBHICTH Oi3HEC-Npolie-
ciB y kommnanii TOB «Eminentp K».

Yemix  ylnockoHaJeHHs Oi3HeC-TpOoIeCiB  TOBa-
pUCTBa BHMarae OuUIbIe, HIDX TPOCTO IHIIIaTUBU
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1. 3Bepxy 10 HU3Y:
BU3HAYCHHJ 3arajJbHOIro
Kypcy

3. MixdyHKkuioHaIbHUI HATIPSIM:
peopranizaiiisi KIFOYOBUX Oi3HEC-TIPOIIECiB

2. 3Hu3Yy 10 Bepxy:

MacoBa y4acTh CIIBPOOITHHKIB y BUPIIICHHI TUTaHb ITiIBUIICHHS

e(eKTUBHOCTI

Puc. 1. ®opmyBaHHsl KTPUBHMiPHOI0 IPOCTOPY YIOCKOHAJICHHS

SIK CKJIA/I0BA KOMILIEKCHOIO MiAX01y A0 ynocKkoHaeHHs OisHec-npoueciB TOB «Eninentp K»

Joicepeno: cknadeno asmopom

Tabmnms 1
IniniaTuBu kepiBHunTBa «EninenTp K»

Cruanosi IMorano 3anoBiibHO Jo6pe Binminno
3arajibHa MeTa Heuitka 3mimani misl Busnaueni 3aBganas | YiTKi KiabKicHI Il
bauenns Bincythe Pinkxo 3roma cepen IloBHa 3roga
Maii0yTHHOIO y BHKOPHUCTOBYETHCS TOP-menemxepin Ha BCIX PiBHAX
IIporpama Tomn- YacTtkoBo [ocriifHuit po3BUTOK

. HeymopsiaxoBana . 3nmaromkeHa podoTa
MeHeIKepiB oprasi3oBaHa TpOrpamMu
IIpouec CymepeunuBsi OcCHOBHI 3yCHIIIA Peanpanuit moCBig B3aemoysromxkeni
YAOCKOHAJIEHHSI IHIIIaTUBU 3a MiAPYIHUKAMI KOMITaHii HaIpsAMU il
R Henocrarus . - . - EdexrnBHa cucrema
Komynikamii . HenocnigosHi aii YiTki Temu 1 aii . . B
c(hOKyCOBaHICTb 31 3BOPOTHIM 3B’ S3KOM
. R OpienTarist HaBuanns
IinroroBka . Henocrarupo 3B’ 13Ky -
TexHIuHE HaBYAHHS Ha BUKOHAHHS Ha pobGovomy Mmictii,
MEePCOHAILY 3 IPAKTUKOIO .
3aMOBJICHb KacCKaJIHI IOKa3HUKU

Hoicepeno: cknadeno agmopom

Tabmur 2
IniniatuBu «3uu3y 10 ropu» 1 TOB «Eninentp K»
Ckaanosi ITorano 3a10BiJILHO Hodpe Bigminno
e e . . s . Posmineni CamocTiiiHo
3aranbni miai Hepusnaueni YacTKoBO OB’ s13aH1 . . .
Ha TiApO3aIN BU3HA4YEHI
Kinbkichi . . . . ExoHOMi4HO .
BincotkoBuii npupict |3aBuiieHi . Bucoki 3 eTanamu
NMOKA3HUKH o0rpyHTOBaHI
MopiBHsLILHI . . . . Po3pobieni
He mpoBonstecs Henosuuii anams UiTke po3yMiHHS :
MOKA3ZHUKH KepiBHHKaMHU
. . CrremiaabHO ..
MertopoJiorist Bigcytas 3aranpHa . I'nyuki iHCTpyMeHTH
po3po0ieHi
Yuactb nmigpo3niniB | bescucremna Bubipxoa YiTkwif TutaH InTerpoBana
Pymiiiina cuaa Bincytas Hedopmansna rpyma | LlinsoBa rpyma PsiioBi criiBpoOiTHHKH

Peopranizauis

He npuninserbes
yBara

bescucremna

€auHi 3axoq1

InrerpoBani 3axoau

Joicepeno: cknadeno asmopom
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«3BepXy 10 HU3y». BaxknmBo, mo0 KepiBHHLTBO
komnanii TOB «Emninentp K» posymino, mo 3minu
BHMararoTh aKTUBHOI y4acTi CIiBpOOITHUKIB Ha BCiX
piBHsix. Lle o3Havae, 1110 HEOOXITHO:

— MOOUTI3yBaTH TEPCOHAN, TOOTO 3aJY4YHUTH CITiB-
POOITHHKIB /10 aKTUBHOI POOOTH Haj YIOCKOHAJCH-
HSIM TIPOLIECIB;

— pO3pO0UTH YiTKI TPOIIEYPH, & CAME BU3HAYUTH
ix mns imeHTH(ikamii MOTEHLiaNy Ta IIaHyBaHHS
YAOCKOHAJICHD;

— aJanTyBaTH MiAXoau. [HIIMMU ciioBaMu, mimia-
LITYBaTH METOAOJIOTIIO il KOHKPETHI MiAPO3IIIHN Ta
MIPOIIECH, 30CEPEIKYIOUNCH Ha iX yHIKaJIbHUX MOTpe-
0ax Ta TOTOBHOCTI 70 3MiH;

— BCTAHOBHTH ILiJIi Ta MOKAa3HUKU €(QEKTUBHOCTI,
SIK1 BiJOOpakaloTh Tajly3eBi CTaHAAPTH Ta BHYTPIll-
HI¥ HOTEHI[ia] KOMITaHii;

— 3acTOCyBaTH aHaJITH4HI cTaHAgapTH. Pospo-
OWTH CTaHJAPTH IS BUPIICHHS TPOOIeM Ta BU3HA-
yuTH iHQOpMaliiiHi MOTpeOH sl MOHITOPHHTY
Ta KOPEKIii.

Ha wmamry mymky, mi kpoku momomMoxytsh TOB
«Eminentp K» He Tinbku pearyBaru Ha 3MiHH, aje i
aKTHBHO (OpPMYBaTH HOBi Oi3HEC-IPOLIECH, L0 Bif-
MOBIJIAIOTh CyYaCHUM BUMOTaM PHUHKY.

Y mporeci  ymockoHaJeHHsS Oi3HeC-TPOIECiB,
KOKEH piBEHb MEPCOHANY BiJlirpae KIIOYOBY POJIb:

— OIEpaTHUBHUHN MEPCOHAT (OKYCY€EThCSI Ha ONTH-
Mi3alii BUTPAT 1 IKOCTI;

— aJMIiHICTPaTMBHUI — Ha MiABUIICHHI BapTOCTI
MPOIYKIIii;

— MEHEPKepU — Ha MOIIYKY Haie(eKTUBHIIINX
METO/IIB ITiIBUIIICHHS TPOTyKTUBHOCTI.

Ileit mporec cXOXKHUM Ha 3aIlyCK MaxOBHKa: CIIO-
YaTKy MNOTPiOHO JOKJIACTH 0Oarato 3ycwib, aie 3
4acoM, 3a MiJITPUMKH KEPIiBHUITBA Ta MOTHUBAIIii
KOMaHJI{, TpoLec CTalimi3yeThesi, 1 e(eKTHBHICTD
MOCTIIHO 3pOCTaE.

PosrsiHemo  OinbIn  JIeTambHO — 3allpPOTIOHOBaHI
HaMH 1HIIaTHBU «3HU3Y JI0 TOPH» BAXKIIUBI AJIS 3MiLl-
HEHHs KOMIIaHil, OCKiJIbKH BOHH:

— MacmITabyroThCS Ha BCIO KOMIIAHIIO, BiPi3HAIO-
YHUCh BiJl 0OMEKEHUX MIIOTHUX MPOCKTIB;

— MePeCiayIOTh 1iJli, 10 BUXOAATH 32 pAMKH TIPO-
CTOTO BIIPOBA/KCHHS HOBUX PillIeHb, CIIPSIMOBaHI Ha
cTaOiIpbHE MiABUIIEHHS €()EKTUBHOCTI Ta aJIanTallito
IO 3MIH;

— 3aJIy4aroTh CHiBPOOITHUKIB A0 TBOPHYOTO TPO-
Lecy TOIIYKY IUISIXiB MOKPALICHHS;

— IUKJIIYHI, BUMArardu MOCTIHHUX 3yCHIIb JUIS
panuKaIbHOTO MiIBUIIEHHS e(DeKTUBHOCTI Ta PO3BU-
TKY HaBHYOK.

3arporoHoBaHi iHIIlIaTHBH BUMAararTh aKTUBHOI
ydacTi Ta MATPUMKU Ha Bcix piBHiAX xommanii TOB
«Eminentp K».

Came UHUKIIYHICTE € KIIOYOBHM €JIEMEHTOM
yCIiXy iHIIaTHB «3HU3Y 10 TOPH», HA HAIy TYMKY, 3
KUTBKOX MPUYUH:
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1. [Tocriitne BrockoHaneHust. L{UKIiuHICTh J03BO-
JIsI€ KOMITaHisSIM ITOCTIHHO OIIHFOBATH Ta BJIOCKOHAITFO-
BaTH CBOI nporiecu. KokeH IUKIT HaJla€ MOXIIUBICTh
BUSIBUTH CJIA0Ki MICIIsSl Ta BIIPOBAUTU TTOKPAIICHHSI.

2. HakonwuenHst nocBimy. [loBTOpeHHS IUKITIB
JoTIoMarae CriBpoOITHUKAM HaKOMUYyBaTH JOCBiJ
Ta pO3BUBATU HABUYKH, HEOOXIIHI JIIs €(DEeKTUBHOTO
BIIPOBAJPKECHHS 3MiH.

3. 3anmyuenssi nepcoHainy. LukiivHi iHIIIaTHBH
CHpUSIOTH OLIBIIIN 3amydeHOCTi CHiBpOOITHHKIB,
OCKIJIbKM BOHH OCpyTh aKTHBHY y4acTh Y IpOIECi
MTOKPAIICHHS.

4. Apanranis 10 3MiH. PerynsipHi HHKIN J103BO-
JISTFOTh KOMITaHIl IIBUJIIE aJalTyBaTUCS JO 3MiH Y
30BHIIIHBOMY CEPEJOBHII[i, PUHKOBUX YMOBaxX Y
TEXHOJIOTIfX.

5. MoruBanis Ta BuHaropoza. LIMKIiyHicTh CTBO-
pIOE CHCTEMY, JIe YCIIXH MOXYTbh OyTH BU3HaHI Ta
BHUHArOPOJIKEHI, 110 ITiBHUIIY€ MOTHBAIIFO TICPCOHAITY.

6. CriiikicTb 3MiH. [ToCTIiHI HUKIA JOIOMArarTh
3aKpINHUTH HOBI MiJXOAW Ta TPOLIECH B KYJIBTYPi KOM-
naii, 3a0e3Meuyroun iX CTIHKICTb.

TakuM YHMHOM, IMKIIYHICTH HE TUIBKH CHpUSE
Oe3mepepBHOMY TMOKpallleHHIO, ane W 3abe3medye
MIMOOKE PO3YMIHHS Ta MPUUHATTS 3MiH Ha BCiX piB-
HSIX Oprasi3zarfii.

VYnockoHaneHHs! Oi3HEC-IPOLECIB 32 BEPTHKAIb-
HUMHU OCSIMH 4aCTO OOMEKEHE CTPYKTYPOIO KOMITaHii.
Jist cyTTEBOTO MiZBHUILEHHS €EKTUBHOCTI MOTPiOHO
MIEPEUTH JI0 TOPU30HTAIBHOI OCI, sIKa BKIIFOYAE MiXK-
¢yHKIioOHANBEHY B3aemonito. lle nepenbauae panu-
KaJbHE 3HIDKCHHSI BHTpAT, MOKPAIICHHS SKOCTI Ta
CKOPOYCHHSI 4acy BHPOOHUIITBA, 3MIHIOIOUU BiJTHO-
CHHHM MIX CHiBpOOITHHKAaMH Ta mpouecamu. Taxuii
MiAXiA MOXKe BKJIFOYAaTH pEOpraHizamilo CTPYKTYpH,
yIpaBIliHHS Ta KOMYHIKallill, [0 CIIPUsiE€ CTBOPEHHIO
HOBHX piBHIB edekruBHOCTI B KommaHii TOB «Emi-
uentp K» (tabm. 3).

Buie 3a3HaueHa TaOIuUIS TIOKA3Ye, K 1HIIIATUBU
MOXYTb BapiloBaTHCs BiJ 0a30BHX 10 BUCOKO eek-
TUBHUX, 1 SK BOHHM BIUIMBAIOTh HAa TOPHU30HTAJIBHE
YAOCKOHAJIEHHS O13HEC-IPOLIECiB Y KOMIaHii.

Kpim TOTrO, CiNijl BIAMITHTH, IO YIOCKOHAJICHHS
Oi3Hec-niporieciB Bumarae Bij kommanii TOB «Emi-
ueHTp K» HacrymHoro:

— dokycy. Yitki 1mim € HeoOXigHuMu st edek-
THBHOCTI, OCOOJIHMBO ITiJT 4ac 3MiH;

— iHrerpamii. BepTukanbHi Ta TOpU3OHTANBHI
IHII[IaTHBY MAIOTh IMPAIFOBATH Pa30M, MiJICUIIOIOUN
OJIHA OZIHY;

— Oasancy. BaxnmBo 30epirati piBHOBAry Mix
pi3HUMU iHiI[iaTBaMu, 100 YHHKHYTH HETOPO3Y-
MiHb 200 HaMIPHOT CKJIAJTHOCTI;

— xoMaHJiHO1 poOotu. Komanmu Ha BCiX PIBHSIX €
KJTFOYOBUMH JIs YCITIIITHOTO Y/IOCKOHAJICHHSI TIPOILIECIB.

Came 111 IPUHIUIH JOIIOMOXYTh, Ha HaIlly JTyMKY,
komnaHii TOB «Eminentp K» pocsraru Bucokoi
e(DeKTUBHOCTI Ta a/IalTyBaTHCS JIO 3MiH.
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Tabmuig 3
YiockoHaleHHsI KJII040BHX Oi3Hec-nmpoueciB « EminenTp K»
Cxkaanosi ITorano 3aa0BiJIbLHO HoOpe Bigminno
.. Pozmmpenns
. . | OOMexeHi iICHY04O0I0 L . . .
Bupinenns npouecis ExcriepTHi OLiHKH OumiHky 31 cTpaterii | Ha MOCTa4albHUKIB
CTPYKTYpPOIO . .
1 3aMOBHHKIB
. . . N . Crparerivni nimi Bignosinatots 3miHam
HinboBi noka3zuuku | Hepusnaueni Mupoxwuit Habip p " A JLATOTE * .
B ITIOKa3HHUKax Yy CIIOXKWBY1M IIHHOCT1
. . Pegizis
Oco6uBocTi HexoopanHoBaHi VrnockoHaleHHS
. Po3po0xka 3 Hyms (yHIaMEHTATBHAX
nporuecy 3MIHH B MEXaX CTPYKTYpH .
TIPUHIMITB
Ynpasainus OBIOCTPOKOBa . . [Iporpama po3BUTK
P A P ®oxkyc Ha IT [MinoTHi npoexTH porpama p Y
PO EeCOM porpama TIepCoHAIy
Jxcepeno: cknadeno agmopom
Eram 1 Eram 2 Etano 3 Eran 4
BceranoieHHs »| IlnanyBanHs [linBummenus » IleperpymyBanus
Kypcy npouecy edexTrBHOCTI

Puc. 2. ETanu po3po6ku 10po:kHBO0I HAaBiramiiHoi KapTH yI10CKOHAJIEHHSA
oiznec-mpoueciB TOB «Eminentp K»

Hoicepeno: cknadeno asmopom

IIpomiec  ymockoHajeHHS Oi3HEC-TIPOIIECIB Y
TOB «EminenTtp K» Bkirodae KITIOYOBiI €Tarmu po3-
poOKu TaHoi HaBiraritHoi kaptu (puc. 2).

Ha mepmiomy erarmi BigOyBa€eThCsl BCTAHOBIICHHS
KypCy, KU TpuBae MpruoInu3Ho 2-12 Micsi. MeTtoro
JTAHOTO €TaITy € aKTHBI3aIlisl IEPCOHAITY 1 BU3HAYCHHS
HampsMKy. Ha manomy eTami BaKIMBO 3MIHCHUTH
HACTyTHI 1ii:

— IIPOBECTH aHAI3 PUHKY, AJIS MiIKPECICHHS HE00-
X1IHOCTI 3MIH 1 BU3HAYEHHS OTEHIIIMHIX BUTO/ B IX
BIIpoBamkeHHs y kommaHito TOB «Eminentp K»;

— 3MIACHUTH MIATOTOBKY MIEPCOHATY Ta 3HUKCHHS
piBHS omIOpY 3MiHaM. Pe3yisraroM 1ux miit Mae ctatu
(hopMyBaHHS CITUTBHOTO OaueHHS MaWOyTHIX 3MiH ¥
MIEPCTIEKTUBU PO3BHUTKY 5K JIISI KOMITaHii BIILJIOMY, Ta
KOYKHOTO YJIeHa KOMaH/IH;

— 3MIHCHUATH MOHITOPHHT TIEPEIOBOTO TOCBITY 3 MOXK-
JIUBICTIO HOTO IMILTEMEHTAITi1 y MisSUThHICT KOMITaHil.

Ha npyromy eram xommanis TOB «Emimentp K»
Mae IepedTd J0 IJIaHyBaHHS mpouecy. MeToro
JTAHOTO €TaITy € TpaHchopmaris 3araTbHOTO OaueHHS
B KOHKPETHI [T Ta Tutand. Ha mpoMy eTarmi ToBapu-
CTBY B)KJIMBO 3MIMCHUTH HACTYITHI [Iii:

— CTBOPEHHS KePIBHOI CTPYKTYPH UIS 3aTy9ICHHS
TOTI-MEHEKEPIB Y KEPIBHUIITBO 3MiHAMU;

— BU3HAYCHHS IIJTLOBUX MApPaMETPiB IS TIEpeBe-
JICHHS 3aTaJIbHUX ITIJIeH y KUTBKICHI ITOKAa3HUKHU eeK-
TuBHOCTI. CaMe KUTBbKICHI TTOKa3HUKH €(PEKTUBHOCTI
YIOCKOHAJICHHS Oi3HEC-TIPOIIeCy Aaf0Th MOMIIHBICTH
KOHTPOJIIO HaJ IIUMH 3MiHAMH Ta BYACHOTO KOPHTY-
BaHHS 1,

— 3a0€3MEeYUTH MPUB’A3KY M0 MiAPO3ALIIB, a caMme,
SIK1 BIJUTUTH BIUTMBAIOTH Ha I1i TIOKA3HUKH Ta HECYTh
BIIITOBIATBHICTE 32 €(DEKTUBHICTS;

— po3pOoO0ICHHSI METOIIB Ta CTBOPCHHS iHCTPYMEH-
TiB U TiABUIICHHS €(DEKTUBHOCTI YIOCKOHAJICHHS
6izaec-mporeciB TOB «EmineaTp K»

Ha namy aymMKy, miepiii JiBa eTamnu JoIoMararTh
KOMITaHil CHCTEMaTHYHO TIAXOAUTH IO YIOCKOHa-
JICHHS TIPOIIECiB, 3a0E3MeUyrodr UiTKICTh ITUICH Ta
KOOPAMHAIIIIO 3yCHJIb Ha BCIX PIBHSIX.

Tperiii eranm mepemdavae MiTBUIICHHS €()EKTHB-
HocTi. Ha 11iif ¢a3i tuianu 3 momnepenapoi dha3u BTUTIO-
IOTHCSI B JKHUTTS, BIUTMBAIOYH HA PE3yIbTaTh Komriadii. Ha
IILOMY €Talll HeOOX1THO BpaxyBaTH BayKJIMBI aCTICKTH:

— «3 BepXy 10 HU3Y» — 3yCHJUIA 3 ITi IBUIICHHS 00i-
3HAHOCTI Ta MIATPUMKHN 3MiH ITOYNHAIOTH IPUHOCUTH
pe3yNbTaTH Yepe3 aKTUBHE CIUIKYBAHHS Ta TPEHIHTH.

— «3 HH3Y 10 TOPW» — JIOKAJBHI MUIOTHI MTPOCKTH
PO3LIMPIOIOTHCS, KOMAHIH PO3POOISIFOTH TUIAHH JUTSI
TIOCSATHEHHS ITUThOBHUX MTOKA3HUKIB €(DEKTHBHOCTI.

— «llo ropmzonTami» — MDKQYHKITIOHATHHI
KOMaHII TIPAIiOIOTh HaJ KIIOYOBHMH Oi3HEC-TIpo-
IIecamu, 1o NoTPeOyIOTh yBary, 3a06e3Meuyoun mpa-
BHJIbHY TIOCJTITOBHICTE 1HIIIaTHB.

TpuBaicTs MHOTO €TAITY 3AJICKUTH BiJ pO3MIipy Ta
CKJIATHOCTI KOMTIaHii, a TaKOX BiJ pecypciB. 3a3Bu-
4Jai, UKJI BUPIMICHHS TpoOiieM TpuBae 2-4 Micsli,
a TMOBHOMACIITa0HE YIOCKOHAJICHHS MOXE 3alHSATH
IO TBOX POKiB. BaykimmBo, 1100 3ycHiuIs OyJTu amanTo-
BaHi J0 MOTped KOKHOTO BiIITY, a HE 3aCTOCOBYBa-
JIUCST YHIBEPCAIBHO TI0 BCiH KOMTaHii.
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Ha uerBepromy erami BinOyBaeTbcs Heperpymy-
BanHHs. Ha 1iii asi mporpamu ynockonanenHs 6izHec-
MIPOLIECIB BUSABIAIOTHCS OpraHizalliiiHi MEepelKoau, a
TaKOX LUTSIXH JJIs1 PO3BUTKY Ta KOHCOJIiIalii MoTeHIIi-
ary komranii TOB «EninenTp K». Butiie kepiBHUIITBO
Ma€ BIJCTEXyBaTW Ta IHCTUTYLIOHAIi3yBaTd HEOO-
XiJIHI 3MiHU. YCIiX 3aJISKUTh BiJ JIOTPUMaHHS OCHO-
BHUX MMPUHIMIIB yIOCKOHAJICHHSI, SIKi BKITIOYAIOTh:

1. IMigBumenHs edexruBHOCcTi. OCHOBHA MeTa
YAOCKOHANICHHS Ma€e OyTH 3B’s3aHa 3 YITKUMH KpH-
TepissMU e(peKTUBHOCTI, TAKUMHU SIK 301IbIICHHS 000-
POTY UM 3HIKEHHSI BUTpAT.

2. Bubip crparerii. Crpareris kommnasii MOBH-
HHa OyTH OCHOBOIO JJIsl YJOCKOHAJEHHS, OCKIIBbKH
0e3 MpaBUIBHOI CTpaTerii Ta CTPYKTYPH HEMOXKIIUBO
JOCATTH YCHIXY.

3. Komanau crniiBpo6OiTHuKiB. KoMaHu € Kitodo-
BUMHU JUISl YAOCKOHAJICHHSI, OCKUIBKH BOHHM 3a0e3rie-
YYIOTh JOAATKOBY €HEPIiio Ta MOTEHIia AJIsl 3MiH.

4. Ba3yBaHHS Ha I[IHHOCTSIX. YIOCKOHAJICHHS Ma€
BioOpakaTH LIHHOCTI KOMIaHii, 1 KepIBHUIITBO Mae
JEMOHCTPYBATH IL[IHHOCTI Yepe3 CBOI il Ta MOBEIIHKY.

5. EBonroniiiHi 3MiHH. 3MiHM MarOTh OyTH MOCTY-
MOBUMHU Ta 0a3yBaTUCs HA PO3BUTKY HaBUYOK TIEPCO-
Hally, 3 BU3HAHHSM, II0 HE BCE MOXKHA CIJIaHyBaTH
3a37ajerijb.

Ha namy nmymky, 3ariponoHoBaHi IpUHIMITI A0TIO-
MararoTh 3a0e3MeUUTH CUCTEMHHH Ta e(pEeKTHBHUI
MiAX11 A0 YIOCKOHATEHHS Oi3HEC-TTPOIIECiB.

OTxe, B KOHTEKCTi TpaHcopmarii OizHec-mpo-
ueciB TOB «Eminentp K», kmouoBi 3Minu BigOysa-
I0TBCSI Y TPHOX 1HTEPKOHEKTOBAaHMX cepax:

1. CtpykrypHa nepebynoBa. HoBiTHi cTpykTypH
yOpaBiiHHA 3’SBJSIFOTBCS SIK  KaTalli3aTopu 3MiH,
MEPEOCMHUCITIOIOYN POJIi TIEPCOHANTY Ta MEePEXOAsTIH
JIO MOJIEJIi, /Ie CTBOPESHHS I[IHHOCTI CTA€ MPIOPUTETOM
HaJ KOHTpoJsieM. TpaauniiiHi aaAMiHICTpaTUBHI (yHK-
1ii TpaHC(OPMYIOThCS, HAlAlOuu OibIlle AaBTOHOMIT

OTIEpaTHBHUM KOMaHJaM, IO crpusie (HopMyBaHHIO
CaMOKEpOBAaHUX TPYII.

2. Cucremna inHoBauis. [Hdopmaniiini cucremu
NPOXOJISITh TIIMOOKY TpaHchopMallito, aganTyOuuCh
JI0 3pOCTAIOYMX MOTPed KOMaHA y TOYHUX AaHUX Ta
anamitani. Lle Bene 1o 6inbi eeKTHBHOTO ympas-
JiHHSA pecypcaMu Ta opieHTanii Ha kiieHta. Oco-
OnmuBa yBara NPUAUIAETHCS JIJDKUTATI3AIi, sKa
BHAMArae OIlIHKM TOTOBHOCTI KOMIaHii /10 iHTerparii
U(QPOBHUX 1HHOBAIIIH.

3. Po3Butok mepconany. BuzHadaioTbesi KITIOUOBi
KOMIICTEHIIli Ta HAaBHYKH, SKi MalOThb OyTH TpHTa-
MaHHi criBpoOiTHHKaM. [Iporecn HaiiMy, HaBYaHHS
Ta Kap’€pHOTO POCTY MEPEnIAAalOThCS 3 METOIO CTBO-
PEHHsI YMOB JUTs1 Oe31iepepBHOTo nmpodeciitHoro po3su-
TKY, 0COOJIMBO B KOHTEKCTI ITU(PPOBOT TpaHCchopmallii.

BucHoBkm i3 3a3HauyeHMXx npodJgeM i mep-
CIHEeKTHBH TNMOJAJBIINX J0CHIIKEeHb Y MOAAHOMY
HanpsiMi. YI0oCKoHaJeHHs Oi3Hec-mpolieciB B «Ermi-
ueHTp K» Bkitouae 3MiHM B TPbOX OCHOBHHX c(hepax:

— Crpykrypa. HoBi cTpykTypu AJisi ympaBiiHHS
3MiHaMH, TIEPEOCMHCIICHHS POJIel MepcoHay, 30ce-
peDKeHHsI Ha CTBOPEHHI IIHHOCTI, 1 TepexiJl 10 camMo-
KEpOBaHUX KOMAaH]I.

— Cucremu. Tpancdopmanis iHGopMamiiHUX
CHCTEM, aJanTalis 10 noTped KoMaHs, i nepedynosa
cucteM oruiaty npaui. OcoOnuBa yBara Ha JiJKHATa-
J3arii Ta TOTOBHOCTI KOMITaHii 10 Hel.

— Ilepconan. BusHnaueHHs HEOOXIJHUX SKOCTEH
Ta HaBUYOK CHiBPOOITHMKIB, MEperiis] BUMOT [0
HOBHX MpAaliBHHUKIB, i PO3BUTOK MpOrpaM IMiJAro-
TOBKH TIE€pCOHAITY.

Came @i 3MiHM, Ha Hally AyMKY, BHMararoTh
iHTerpamil iHIUBIAyaTbHUX 1HILIATHB Y TOCHTiJOBHY
nporpaMy, 3aCHOBaHY Ha KOHIIETITYyalbHUX 3acaiax,
TakuX K « TpUBHMipHUI MPOCTIp YAOCKOHAICHHS,
«/lopoxxHst HaBiramiiiHa xapTa», Ta «[IpuHuunm ymo-
CKOHaJICHHS O13HEeC-IPOLIECiBY.
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Denys Bezruk, Poltava University of Economics and Trade. A complex approach to the improvement of
business processes of "Epicentr K" LLC.

Annotation. The purpose of the article is to develop a comprehensive approach to improving the business pro-
cesses of Epicenter K LLC. Research methodology. The goal set in the article was achieved using the following
research methods: generalization and scientific abstraction, analysis and synthesis, analytical method. The results.
The article is devoted to highlighting the author's approach to improving business processes at domestic companies,
in particular, "Epicenter K" LLC. The proposed three-dimensional space for improving business processes is a key
element of a comprehensive approach to organizational transformation. Your conceptual model, which includes a
three-dimensional space, a road navigation map and principles of improvement, allows you to clearly define the
directions of development of business processes at "Epicenter K" LLC. These three components interact and create
a structured approach to improving business processes, ensuring their purposefulness, integration and balance.
The vertical vector ("from top to bottom") determines the strategic direction of the company, the ascending vector
("from bottom to mountain") activates employee initiatives for innovation and efficiency improvement, and the hori-
zontal vector (cross-functional) contributes to the optimization of key business processes through new relationships
between different spheres of activity. This approach will help avoid staff frustration and maintain competitiveness
in the market. Your research and analysis of the reforms of leading global corporations confirm the need for such
an approach to effectively improve business processes at "Epicenter K" LLC. Improvement of business processes
at "Epicenter K" LLC includes changes in three main areas: structure (new structures for change management,
rethinking of personnel roles and focus on value creation; transition to self-managed teams), systems (transforma-
tion of information systems and adaptation to the needs of teams, restructuring of payroll systems with a special
emphasis on digitization and the company's readiness for it); personnel (determination of necessary qualities and
skills of employees, review of requirements for new employees and development of personnel training programs).
Consequently, these changes require the integration of individual initiatives into a consistent program based on
conceptual frameworks such as the 3D Improvement Space, the Navigational Road Map, and the Principles of Busi-
ness Process Improvement. This approach will help ensure effective transformation and maintain the company's
competitiveness in the market.

Keywords: process, business, business process, "Epicenter K" LLC, business process improvement.
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Annotation. The purpose of the article is to highlight the international experience of state monetary policy
formation and implementation in the conditions of war. Research methodology. The goal set in the article was
achieved using the following research methods: analysis and synthesis of processed information, logical generaliza-
tion and scientific abstraction. The results. A set of monetary policy measures aimed at easing inflationary pressure
and restoring the financial stability of the state's economy in wartime conditions is proposed. The importance of
applying the relevant experience of some countries is substantiated, taking into account the planning of the state's
monetary policy not only for the period of war, but also for the post-war time. Practical significance of research
results. The practical use of proposed approaches to formation and implementation of national monetary policy in

the conditions of war will allow to increase the level of financial stability of Ukrainian economy.
Keywords: monetary policy, monetary and credit policy, inflation, wartime, Russian-Ukrainian war, National

Bank of Ukraine.

Statement of the problem in a general form
and connection with the most important scientific
or practical tasks. Monetary (monetary and credit)
policy is a set of measures implemented by the state
in the person of the central bank in the sphere of
monetary and financial-and-credit sectors, aimed at
achieving the defined strategic goals of the country's
economic development. The strategic goals of mon-
etary policy can be focused on: 1) maintaining low
inflation rates, which is a prerequisite for maintaining
macroeconomic balance in the economy and certainty
state for all economic agents, since stability of mone-
tary unit provides opportunities for long-term savings
and investments; 2) ensuring the stability of national
currency in terms of exchange rate relationship with
other currencies, which is a mandatory condition
for maintaining trust in it on the part of national and
foreign businesses, as well as facilitating the work-
ing conditions of foreign economic activity subjects,
which is determined by the possibilities of its better
long-term planning perspective and conclusion of
long-term contracts; 3) ensuring foreign economic
balance — maintaining the balance of payments, since
the activity of business entities in foreign markets
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and the balancing of money and commodity flows of
the country as a participant in the world market is a
mandatory condition for the stable economic devel-
opment of the country; 4) promotion of a high level of
employment (for example, the Fed in the USA), etc.

Different directions of influence and different
tools are used to achieve the goals of monetary pol-
icy, but the relationship between the use of these tools
is always determined by a certain stage of economic
development and specific goals of monetary policy.

The main areas of monetary regulation (monetary
influence) are: 1) interest policy; 2) credit policy (refi-
nancing of commercial banks); 3) reserve policy —
definition and regulation of mandatory reserve norms
for commercial banks; 4) transactions with securities
on the open market; 5) currency policy; 6) operations
with deposit certificates of the central bank; 7) man-
agement of gold and foreign exchange reserves, etc.
[8, p. 5-6].

Wartime demands from the state both protection
of its citizens and territory, as well as effective con-
duct of macroeconomic policy, including monetary
policy. Effective use of monetary policy instruments
is guarantee of country's financial stability. The cur-
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rent state of Ukrainian economy can be characterized
as a defense economy that operates in conditions of
significant military spending and ongoing war. As a
result, inflation accelerated, public debt increased,
and other challenges emerged. To address these chal-
lenges, monetary policy must withstand the effects
of wartime shocks and prevent significant economic
downturns [13]. At the same time, the monetary pol-
icy should be focused on maintaining monetary sta-
bility, which involves combating inflation and stabi-
lizing the exchange rate.

Analysis of recent research and publications.
Problems and features of Ukraine’s monetary policy
formation and implementation during the war are
researched in the works of O. Demyanchuk [10],
V. Kozyuk [11] (monetary policy and stability of
banking system in Ukraine), D. Kretov (features of
the application of monetary policy instruments of
Ukraine under martial law) [12], V. Lepushynskyi
(monetary policy of NBU during martial law) [13]
and O. Sharov (international experience of monetary
policy under war) [15].

Forming the article goals (setting the task). The
purpose of the article is to study the Ukrainian and
foreign experience and peculiarities of state monetary
policy formation in conditions of martial law.

Presentation of the study’s main material with
full justification of the obtained scientific results.
Monetary policy is an integral part of the state's eco-
nomic policy, which contributes to the achievement
of projected socio-economic indicators by imple-
menting monetary goals and objectives, using the
tools of monetary and currency regulation. The posi-
tive impact of this policy on the state development
determines the effectiveness of the entire monetary
system. In the modern market economy, monetary
policy is one of the most important levers of state
influence in the form of the central bank on the course
of economic processes in general and on the country's
competitiveness in particular.

Increasingly, emphasis is being placed on the need
for greater orientation of monetary policy to ensure
not only purely monetary goals, but also employment
of population and economic growth as important ele-
ments of economic security.

Aspects of monetary policy are more relevant
today than ever before, because high inflation rates,
insufficient liquidity, high unemployment and low
economic growth are problems faced not only by
developing countries, but also by economically
developed ones [6].

The monetary policy of central banks as an inte-
gral part of economic policy provides financial and
credit basis for the stable socio-economic develop-
ment of country as a whole and of each subject living
in it, in particular [8].

For Ukraine, the security aspect of monetary pol-
icy becomes especially important because of humani-

tarian threat due to the effect of coronavirus pandemic
and direct military aggression of Russia [15] and the
economy forced to function in conditions of war.

In the conditions of martial law, the use of mon-
etary instruments has its own characteristics, they
require flexibility and quick adaptation to the con-
stantly changing economic conditions [12].

Only with the start of military operations in
Ukraine in March 2022, Western countries realized
that inflationary growth, namely low inflation, is no
longer a problem of economy [6], and accordingly
completely changed their economic policy to combat
high inflation.

The specifics of monetary instruments opera-
tion during wartime require careful analysis and
adaptation of strategies. For example, currency
market volatility, increased inflationary pressure,
and reduced liquidity may be the result of military
events [10]. Therefore, monetary policy during
the war should take into account these factors and
ensure effective control and stability in a complex
conflict environment.

Military conflicts and military activities can sig-
nificantly affect the functioning of the country's
financial system and lead to emergency situations
and instability [12]. In such conditions, the impor-
tance of regulatory activity of state management bod-
ies, including the National Bank of Ukraine, through
the use of monetary policy instruments in the state
increases significantly, because the correct manage-
ment of monetary policy can affect the country's abil-
ity to withstand the challenges of war and ensure sta-
bility of economic processes.

It should be emphasized that hostilities and their
consequences for the country's economy and its infra-
structure reduce the effectiveness of market regula-
tion tools. The high uncertainty of current situation
makes it impossible to implement monetary policy
in the form of inflation targeting with a floating
exchange rate, as well as other "traditional" instru-
ments of regulation and supervision [9]. This requires
change in approaches to selection of monetary policy
instruments and their modification.

Russia's war against Ukraine has created com-
pletely new situation that has put even the European
Central Bank in a dilemma. In the pre-war period, a
consensus was reached in the EU on a growth strategy
based on the green economy, digital modernization
and industrial policy [3], which responded to the new
geopolitical and technological challenges of competi-
tors, as well as on the reform of the tax system. But
the war broke these plans, destroying supply chains
and creating threats to financial stability.

The specifics of monetary policy for the wartime
period have been used repeatedly throughout the
long history of mankind. In this regard, the analysis
of Ukrainian monetary policy during the war should
be supplemented with examples of such countries’
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policies as: the USA, Afghanistan, Iraq, Iran, Syria,
Israel, the USSR, Yugoslavia [15].

For example, during World War II, the Treasury
asked the Fed to keep long-term interest rates low to
allow cheaper financing of the national debt accumu-
lated during the war. After the war, the Fed contin-
ued its wartime interest rate policy. However, keep-
ing interest rates low even while the economy was
growing ran the risk of overheating the economy and
increasing inflation. In 1947, the Fed introduced a
peg to the Treasury bill rate. However, the Ministry
of Finance insisted that the Fed set a minimum price
for government debt by determining the upper limit
of its profitability.

Prior to the start of the Korean War in June 1950,
Fed leaders viewed the experience of World War 11
through the lens of price control and inflation sup-
pression, but were reluctant to repeat that experience
during the Korean War [15]. In 1951, the Treasury
agreed to end the previous agreement and enter into
a new agreement that allowed the Fed to set interest
rates on its own if necessary to achieve economic
stability. The Fed has remained independent since
1951, conducting monetary policy to maintain eco-
nomic stability without responding to short-term
political pressures.

For Ukrainian realities, the experience of the mil-
itary monetary economy of the Middle East coun-
tries (the period of Iran-Iraq war of 1980-1988 or
Afghanistan, Iraq, and Syria in the first decade of
the 21st century) is not of great value. This is due to
non-market nature of their economy. In particular,
in Shiite Iran, the fiscal component of monetary pol-
icy dominated, which some researchers even called
financial repression, with significant restrictions on
currency transactions, capital movements, monetary
settlements, etc. [5, p. 25]. The widespread use of
"Islamic banking" principles were an additional fac-
tor. Similar approaches are typical for other Islamic
states in the region.

In this context, the experience of Israel, which has
been in a state of military readiness for many decades,
could be useful. But it is precisely as a result of such
a prolonged effect of martial law that the monetary
policy of the central bank takes into account the cor-
responding risks in the normal functioning mode
(business as usual). The results of the corresponding
analysis show that the influence of money on the vari-
ability of output is significantly reduced during peri-
ods of recovery from the crisis. However, it seems
that variables do not directly depend on monetary
changes, but are mainly explained by shocks of mon-
etary policy and price mark-up in the short-term and
long-term periods [1, p. 26].

The experience of the Soviet Union during the
period of the Afghan war of 1980-1989 does not
seem very suitable. This period was characterized by
an increase in budget expenditures (including due to
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direct lending to the State Bank and deposits of Sber-
bank of the USSR, as a result of which, as is known,
freezing and "disappearance" occurred of these depos-
its) and building up the so-called "inflationary veil" —
i.e. the money supply not secured by goods. Under
market conditions, this should lead to an inflationary
rise in prices, but according to the catchphrase of the
head of the State Bank, V.S. Alkhimova — "inflation is
forbidden in the USSR", so as a result, goods for sale
disappeared (albeit at fixed prices). Theoretically, all
this was well described by famous Hungarian econo-
mist J. Kornai in the monograph "Deficit Econom-
ics". That is, the result was repressed inflation, which
at the first signs of economic liberalization in the final
period of Perestroika turned first into "galloping infla-
tion" and then into hyperinflation in 1992—-1993.

Therefore, with regard to monetary policy in the
conditions of war in Ukrainian realities, in fact, only
the experience of the countries of the former Yugosla-
via can be used. After collapse of the old communist
structure, the Yugoslav currency fell as other former
republics — now independent countries — abandoned
it and Serbia tried to keep it. In 1992, when the Bel-
grade regime began printing additional dinars to pay
the salaries of civil servants and pensioners, hyperin-
flation erupted in Serbia. At the height of the crisis,
prices rose by 2% every hour. Money was virtually
worthless, and Serbs bartered goods or exchanged
whatever stable hard currency (such as German
marks) they had saved. By the end of 1994, half of
the population spent between 66 and 100% of their
family income on food alone. Everyday existence
was a problem for many people. However, given the
fact that in the Balkan War Serbia was the aggressor
or the party that supported the separatists, the expe-
rience of Croatia is more valuable for Ukraine [7].
Recently (in mid-December 2021), it was discussed
at a scientific conference dedicated to the 30th anni-
versary of the monetary policy of Croatia Central
Bank. It was casually mentioned not only about the
strengthening of cooperation and coordination of the
actions of the central bank and Ministry of Finance,
but also about the "tightening of the monetary pol-
icy", which was carried out "not according to the text-
book" [2]. Together with the introduction of a "quasi-
fixed exchange rate", this made it possible to curb the
growth of inflation.

The starting positions of Ukrainian monetary pol-
icy during the war can hardly be called favourable.
The central bank's key decisions caused extremely
mixed reactions from politicians and experts. And
delays in monetary or regulatory reactions are prob-
ably the result of a more complex policy coordina-
tion format, which was formed in response to the
realities of martial law and which is characteristic of
such conditions of centralization [11]. Nevertheless,
NBU demonstrated that key decisions on ensuring
macro-financial stability were made in accordance
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with its mandate, the public value of which only
increased.

Market approaches were preserved as much as
possible in Ukraine. Nevertheless, as stated by the
Deputy Chairman of the National Bank S.A. Niko-
laychuk, the management of the Central Bank aban-
doned the lexical, orthodox policy of inflation target-
ing, understanding the limitations of the influence
of the key interest rate, but was forced to introduce
certain administrative restrictions (in particular, this
concerns the introduction of a fixed official exchange
rate of hryvnia) (Figure 1).

In general, the monetary and prudential policy
of the National Bank is aimed at ensuring the unin-
terrupted functioning of the banking system, and
therefore the forced restrictions will be gradually
abolished after the end of the war [14]. Thanks to

this approach, a month after the start of the war, infla-
tion rates (2.1% — for March or 11.1% — in annual
terms) exceeded pre-war forecasts (9.2% — in annual
terms) with a slight deviation, which the chairman of
the National Bank of Ukraine estimated as moderate
despite the war. Both the internal aspect of monetary
policy (issue activity of the National Bank) and the
external aspect (including relations with the Interna-
tional Monetary Fund) are important for Ukraine.

As evidenced by world experience, ensuring price
stability is still, if not the only, then the most impor-
tant goal of monetary policy (including case of cri-
sis situations of humanitarian and military danger),
which can be achieved within one of four monetary
regimes: 1) monetary targeting, 2) exchange rate tar-
geting, 3) inflation targeting, or 4) implementation
of monetary policy with multiple objectives without

| Ensuring price stability I

- _>

In peacetime

The key (accounting) rate is the main tool
of monetary policy

- 5

During the period of martial law

Postponement of decisions on the discount
rate. Since June, the key rate is an auxiliary
instrument of monetary policy

Prospective nature of monetary policy
decision-making

AN J/

Ve

Response to a rapidly changing environment

N

~

Operational design for the effectiveness of
the accounting rate

N

Operational design of the market-maker of last
resort: ensuring the appropriate level of
liquidity and flexibility of banks in its

management
. N\ %
/ N [ M
Adherence to the floating exchange rate A fixed exchange rate is a nominal anchor for
regime expectations and an anti-inflationary tool
- J J
s N ([ N
Smoothing of exchange rate fluctuations Currency interventions as the main monetary
with the help of currency interventions operation
AN AN J/
/ N
The course for the abolition of currency Restrictions on foreign exchange transactions
restrictions and the liberalization of capital and capital movements to maintain exchange
movement rate fixation
- /

Ban on monetary financing of the budget

J

Monetary financing of the budget

Figure 1. Changing the principles of conducting monetary policy during the war

Source: [13]
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an obvious nominal anchor. It is through the choice
of monetary regime that central banks influence the
"price of money", which is a determining factor of a
market economy.

In the conditions of martial law, the situation
changes radically, and the National Bank must adjust
its approaches to ensuring the stability of the national
currency. The task of keeping inflation within the
established limits should be a priority. The stability
of the exchange rate in wartime conditions can be
ensured through a quasi-fixed exchange rate, that is,
by keeping it from sharp fluctuations through cur-
rency interventions, as well as through the introduc-
tion of tighter control over currency transactions and
certain restrictions on export-import operations by
the government. It should be taken into account that
the goal of ensuring economic growth in the wartime
period loses its traditional relevance due to the fol-
lowing factors: 1) a change in the structure of pro-
duction in the direction of strengthening the defence
industries and 2) significant labour migration.

As the chairman of the National Bank of Ukraine,
K. Shevchenko noted, the rapid transition to wartime
monetary policy was helped by the experience of pre-
vious use of administrative restrictions, and further
stability was ensured by a healthy macroeconomic
policy: a small budget deficit, reduction of the debt
burden, control over inflationary expectations, a float-
ing exchange rate and significant currency reserves
(at the beginning of the war they amounted to 31 bil-
lion US dollars) [4].

The analysis of monetary policy experience in the
conditions of war proves the absence of any certain,
generally accepted (and generally acceptable) standard,

and therefore one can rather talk about the need to work
out in such conditions, suitable for a specific situation
monetary policy [15], which in one way or another (that
is, as a positive or negative example) would take into
account the experience of other countries (Figure 2).

In the conditions of war, the NBU’s monetary
policy is effective in terms of limiting devaluation
processes due to the timely introduction of a fixed
exchange rate, strengthening of currency restrictions
and their further adjustment. However, increase in
discount rate, corresponding increase in interest rates
on certificates of deposit and refinancing, and a slight
increase in deposits and government bonds did not
restrain inflation due to the lack of alternative mon-
etary financing of budget deficit.

The existing dependence of the budget on emis-
sion financing requires the optimization of monetary
expansion measures [12]. In particular, the targeting
of monetary support should be strengthened to stimu-
late investments in the real sector and finance credit
programs.

Conclusions from the mentioned problems and
prospects for further research in the given direc-
tion. Thus, the role of monetary policy has become
increasingly important in recent years as a range of
economic challenges emerge, affecting both develop-
ing and economically developed countries.

Despite the progress achieved, the continuation
of the war in Ukraine and other economic challenges
create uncertain prospects. The risks of rising infla-
tionary pressures, the need to maintain financial sta-
bility and continued adaptation to the conditions of
the military conflict remain key aspects that require
attention and action from the monetary authorities. It

1 )Despite Russia's full-scale invasion and terrorist attacks, the financial system and
NBU are functioning well and supporting Ukraine's defense needs

—)

@

Hryvnia fulfils its functions even during the war. The worst scenario —
the demonetization of the economy — was avoided

3 )This is the result of the NBU complying with its mandate: the priority of ensuring
price and financial stability. This is an important basis for the country's defense
capability during martial law and subsequent rapid recovery in peacetime

O

4@

To achieve its goals, the NBU has in its toolkit a combination of proven and

effective tools (exchange rate stability and control of capital movements), as well as

unorthodox ones (for example, tools to stimulate competition between banks for
depositors, tools for hedging currency risks for households)

Figure 2. The main achievements of Ukrainian monetary policy during the war period

Source: [13]
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is important to continue developing and improving that it is necessary to start preparations for the post-
monetary instruments, to ensure their flexibility and  war recovery of the economy even during martial
responsiveness to changing economic circumstances, law. The monetary policy of the war and post-war
especially in conditions of military conflict. periods should form a single whole, and the victory

The experience of many countries, as well as theo-  in the monetary sphere is formed simultaneously with
retical conclusions of well-known researchers, testify  the military victory.
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A. A. IHooxcap, B. 0. Cmpineus, JI. C. ®panko, A. JI. @nezanumosa, C. 1. Tyaw, FO. O. Excenuit, I[lonmascoxuti
yHisepcumem eKoHomiku i mopeieni. Monemapua nojaimuxka 6 ymMoeax 6ilHU: YKPATHCbKUIL ma 3apyoincHuil
00cegio.

Anomayia. Cmamms npuceésauena nioxooam wooo peanizayii 0epicasHoi MOHEMapHoi NOTIMUKU Y BOEHHULL
yac. Mema cmammi nonseae y 8UCIMiEeHHI MINCHAPOOHO20 00CB8I0Y (hopMYBanHsa ma peanizayii MOHemapHoi no-
aimuxu depoicasu 6 ymosax eitinu. Cneyughixa pobomu MOHemMapHux IHCMpyMeHmie nio 4ac GitiHu 8UMa2ae pe-
MmenbHo2o ananisy ma adanmayii cmpamezitl. 30Kpema, CMmagumspcs 3a Memy npoaHalizyeamu Kecu psoy Kpait,
BUBHAYUBLUU PENIeBAHMHICb X 00CBI0Y W00 MOANCIUBOCI 3ACOCYBAHHS 8 YKPAIHCLKUX YMOBAX BOEHHO20 CINAHY.
Taxooic ananizy nioaseae gaxmuuna disnvHicms Hayionanornoeo banky Yxpainu ma inuwux 0epicasrux iHcmumy-
mie Yxpainu y cihepi monemapnoi nonimuxu y eocnnuil wac. Memoouxa 0ocnioxcenus. J{ocsienents nocmaegienol
y cmammi memu 30iUCHEeHO 3d O0NOMO2010 MAKUX MemOoOi6 OOCTIONCEHHS. AHANIZY MA CUHMEe3Y ONPAYbO8aHOl iH-
opmayii, 102iuH020 y3aeanvHenHs ma Haykogoi abcmpaxyii. Pesynemamu. Sk 3aceiouye ceimosuii 00csio, 3a-
Oe3neyeHHs YiHoBoi cmMabitbHOCMI 8Ce e € HAUOILIbUW 8ANCIUBOI YL MOHEMAPHOI NOTTMUKY (8 MOMY YUCTT 8
KPU308UX CUMYAYIAX 2YyMAHIMapHOi ma GilicbKo8oi Hebe3neKu), Ky MOACHA OOCAMU 8 MeNCAX 0OHO20 3 HOMUPLOX
MoHemapHux pexcumis: 1) monemaproeo mapeenmysanis, 2) mapeemyeants 6anomHo2o Kypcey, 3) inguayiinoco
mapzemygants abo 4) peanizayii MoHemapHoi NOXIMUKY 3 MHONCUHOIO Yinell 6e3 04eBUOH020 HOMIHANbHO2O AKOPA.
Came uepes 6ubip mMonemapno2o pexicumy yeHmpaioHi 6aHKU GNIUGAIOMb HA «YiHY cpoulelly, AKI € 6U3HAYANb-
HUM (pakmopom punKo8oi eKOHOMIKU. 3 iHU020 OOKY, BUCOKA HEGUZHAYEHICIb NOMOYHOT CUMYaYil YHEMONCIUBTIOE
301lICHeN sl MOHEMApPHOI NOAIMUKY 6 hopmami IHQIAYIUHO20 Mmapeemysants 3 Niaearoyum GAIIOMHUM KYPCOM,
a MaKodc THWUX «MPAOUYIIHUXY THCMPYMEHMIE Pe2yIo8ants ma Haensidy. 3asHayene nompedye 3minu nioxooie
00 00paHHA THCMPYMEHMIB 2POULOBO-KPeOUmHOL norimuky ma ix moougixkayii. IIpononyemvcs Komniexc 3axo0ie
MOHEemMapHoi NONIMUKY, HANPABIEHUX HA NOCIAONEHHS] IHIAYIUHO20 MUCKY MA 8IOHO8NEeHHS (DIHAHCO80 cmabilb-
HOCMI eKOHOMIKU 0epicasil 8 yMo8ax 60€HH020 Yacy. OBIPYHMOBYEMbCS 8ANCTUBICIb 3ACMOCYBAHHI BION0GIOH020
00C8I0y OKpeMux KpaiH, 8paxo8yiouu NiaHy8aHHs MOHEMApPHOL NONIMUKY O0epacasy He auule Ha nepioo Gilinu, aie
i Ha niciasoennull nepioo. Ilpakmuuna 3nauywicms pe3ynbmamis 00CHiOHceHHA. Bukopucmanua Ha npakmuyi
3aNPONOHOBAHUX NIOX00I8 00 POPMYSAHHSI MA GMILeHHS HAYIOHALHOL MOHEMApHOI NOTIMUKU 8 YMOBAX GIUHU 00-
360/1UMb NIOBUUUMU Pi6EHb (PIHAHCOB0T CMABITLHOCMI YKPAIHCLKOT eKOHOMIKU.

Knrouosi cnosa: monemapua nonimuxa, epouio8o-Kpeoumua noaimuka, iH@aayis, 60EHHUL nepioo, pocilicbKo-
VKpaincoka eiuna, Hayionanonui bank Yxpainu.
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NPOAKTUBHICTDh B YMOBAX JIJIKUTAJI3ZALIII EKOHOMIKH:
YAIOCKOHAJIEHHA BI3BHEC-TIPOUECIB
BITYU3HAHUX INIANINPUEMCTB I YAC BIMHHA

JI. M. IMMAHOBCBKA-ITAHUY

3aBijyBayka Ka)eJipu MEHEPKMEHTY, JJOKTOP EKOHOMIYHHUX HAyK, Ipodecop;

H. C. HEJYEHKO

HepuIni MPOPEKTOp, TOKTOP EKOHOMIYHUX HayK, podecop;

O. B. JIO30BA

KaHJU/IaT eKOHOMIYHHX HAyK, JOIeHT,
[TonTaBchKHii YHIBEPCUTET €KOHOMIKH 1 TOPTIBIIi

Anomauin. Memorw cmammi € po3podKa 0i€6020 ancopummy PopmySeaHHs NPOAKMUSHOT NOLIMUKU KOMNA-
HIl 07151 yOOoCKoHaneHHs Oiznec-npoyecié uiisxom ix didxcumanizayii. Memoouka 0ocnioxycenus. Jlocsenenns no-
cmasnenoi y cmammi memu 30IUCHEHO 34 00NOMO2010 MAKUX Memooi8 O0CIIONCEHH: NO2IUHO20 V3A2aNbHEeHHS
ma Haykogoi abcmpaxyii, CmpyKmypHo20 ananizy, aHarimuuno2o memooy. Pesynomamu. Cmamms npucesuena
aKmyanbHit memamuyi 00CIiONCeHHs NPOAKMUBHOCNE 8 YMOBAX OLONCUMANI3AYL] eKOHOMIKU SIK OCHOBHULL IHCMPY-
MeHm YOOCKOHANeHHsl Oi3nec-npoyecieé nio uac siinu. Chopmosarno asmopcvke NOHAMMs «NPOAKMUGHICb NIO-
NPUEMCBAy, AK cmpame2iynuti nioxio, AKull noasede y nepeddoauenti NOMeHyiuHux npooiem ma MoxcIugocmell,
AKMUBHOMY MOHIMOPUHEY 308HIUHBO20 CEPe008ULd, MA CBOEUACHOMY 8NPOBAONCEHHI iHHo8ayill ma 3miH. Cmam-
mst pO32110A€ BANCTUBICIb BNPOBAOICEHHS YUPDPPOBUX MEXHONO02TI 015l NIOGUULEHHS e(heKMUBHOCHIT A KOHKYPEH-
MOCNPOMONCHOCIE YKPATHCHKUX KOMRAHIU Ni0 uac iliHu. Busnaueno ocnosni mendenyii (hynKyionysanns nionpu-
EMCMB 8 YMOBAX HEBUSHAYEHOCTNI 306HIUHBLO20 CePedosUd MA BUOKPEMIEHO NPUYUNHU HeODXIOHOCMT NOCMITIHO20
VOOCKOHANEHHSA OI3HeC-npoyecie wiaxom ix oyugpysanua ma dioxcumanizayii. Poenanymo ocodnusocmi QyHKyio-
HYBAHHSL YUDPOBUX NIONPUEMCING, OCKIIbKU Ye OP2anizayis, sika inmeepye yuposi mexHono2ii'y 6ci acnekmu cocei
OIAILHOCI 3 MeMOI0 NIOBUWEHHSL eEeKMUBHOCHIT, SHYUKOCII Ma KOHKYpenmocnpomoxchocmi. Hasedeno npukaa-
OU YKpAiHCOKUX KOMRNAHIU, 5Ki YLIKOM MOJICHA gioHecmu 00 Yupposux. 3anp0n0H06aH0 asmopCeKutl aieopumm
d)opMyeaHHﬂ NpOaKmMuUEHOI NONIMUKYU KOMNAHIT 015 ydocxoyaﬂeHHﬂ bi3nec-npoyecié winsaxom ix oioocumanizayii,
AKull nepedbavae Hadip eremenmis (613Hec npouecze) SAKI HeOOXIOHO YOOCKOHAIUMU Mad a0anmy8amu 00 HOBUX
VMO8 PO36UMKY Nepeddauaiou MOJICIUBICHbL NOCMIUHOI 3MIHU 308HIUHB020 cepedosuLyd ma HeoOXIOHICHb adan-
mayii 00 Hb020 BHYMPIUHBOI COYIATbHO-EKOHOMIYHOT cucmemu RIONPUEMCMEA.

Knrwuosi cnosa: npoakmusricms, didxcumanizayis, npoyec, Oiznec-npoyecu, YOOCKOHAIEHHs Oi3HeCc-npoyecis.

IlocTanoBka nmpo0iemMu y 3araabHOMY BUIVISIAI
Ta 3B’A30K i3 HaWBaKIUBIIMMHM HAYKOBUMH YU
NpakTHYHUMHU 3aBaaHHsMu. CkiagHi 4acu BUMa-
raroTh HOBUX YIPABIIHCHKUX IiJIXO/IB, SIKi 0 HHUHI
HE BHKOPHCTOBYBAJNCh, OCKUIBKH BIIEpIIE 3a iCTO-
pito He3anexxkHoi YKpaiHW BITYM3HSHI TIANPUEMCTBA
(YHKIIIOHYIOTh B yMOBax IOBHOI HEBH3HAYCHOCTI
30BHIIIHBOTO CEPEJIOBUINA, a BIJAMOBIIHO HaJaro-
JUKEHHI MEXaHi3MHU Ta METOJH HE MPAaIiolOTh B TAKUX
yMoBax. Ha mouarky BiitHM OiIbIIICTH KOMIIAHIN TIPH-
MUHAIIM CBOIO JSUTBHICTh B OUIKyBaHHI XOU SIKOIChH
cTaOumizalii cuTyarlii, Ta 3 4aCOM CTajo 3pO3yMLiJo,
110 YE€KATH MOYKHA HAJITO JIOBro 1 HEOOXIJHO Haja-
TOJDKYBAaTH CBOIO MAISUTBHICTH 110 (YHKI[IOHYBaHHSI
B yMoBax BiiiHH. [lepeBakHa OUMBINICTH BITUM3HS-
HUX KOMIIaHId 3a3Haja CTpaTeriyHux Ta HEBiIBO-
POTHHX 3MiH: OKyMallisi, peyokaiisi 6i3Hecy, pyHHY-
BaHHS BUPOOHMYHUX TOTYKHOCTEH, TUIMHHICTh KapiB
(emirparis, BITO, moOimi3altist i T.I.), 3Ha4Ha 3MiHa
BAJIIOTHHUX KYPCiB, pyHHYBaHHS HAJIATOJ)KEHHX JIOTiC-
TUYHUX MTOTOKIB Ta 3B’5I3KiB, 3HWKCHHS KYIiBEIbHOT
CTIIPOMOKHOCTI HaceJIeHHsI Ta MOBHa TpaHchopmaris

© JI. M. lllumanoBcbka-lianny, H. C. [Temuenko, O. B. Jlo3oBa, 2024

[IHHOCTEH, SIK MPaIliBHUKIB, TaK 1 KIIieHTIB. Bee 11e, i
11e 0araTo 1HIINX (baKToplB CIPOBOKOBAHMX BiliHOIO,
CYTTEBO 3MIHIIIMU MiJXOAW KOMIIaHii 10 PO3BUTKY Ta
Tpancopmalii 6i3Hec-poLeciB.

Ha namy gymKy, TaKuM IiX0J0M, 1]l 4ac BiHH
Ta y IOBOEHHIH BifOyH0OBI, MOXKE CTaTH came IMpoakx-
TUBHA TpaHcdopMarist 6i3HeC-IpoleciB, MO nepe-
0auae BIPOBA/DKCHHSI CTPATETIYHOTO MiJXOAY MO
YIOPpaBJIiHHS Ta aKTHBHE, HA MOCTIHHIN OCHOBI, yH0-
CKOHAJICHHS 013HEC-TIPOIIECIB 3 METOIO TTOKPAICHHS
iX e()eKTUBHOCTI Ta aJATHBHOCTI JI0 3MiHU 30BHIIII-
HBOTO cepenoBuiia. OCHOBHA ies JaHOTO MiIXOLy
MOJIATAE B TOMY, 1100 HE BUYIKYBaTH, JAOIOKU IMPO-
OJIeMU BUHUKHYTh, @ B44CHO MOHITOPUTHU 30BHIIIIHE
CepeloBHIIE 1 K pPEaKlilo Ha HbOTO BIPOBAIKY-
BaTH 3MiHH, I[00 3a0e3MeYuTH MPUOYTKOBICTH Ta
KOHKYPEHTOCIIPOMOXHICTh miampuemctBa. OTxe,
B OCHOBY IPOAKTUBHOI TpaHChOpMaIlii MOKIAACHO
MPUHITUITH TOCTIHHOTO BAOCKOHAJICHHS Oi3HEC-TPO-
1[eCiB, BIPOBAP)KCHHS HOBUX TEXHOJIOTIH Ta MOCTIiN-
HUW MOHITOPUHT IJIsi JOCSTHEHHS CTpaTerivuHol
METHU KOMITaHii.
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Takox ciig BIAMITATH, IO 3MIHWINCH aKIEHTH
CTPATETIYHOTO MiXOY, OCKIIbKH KIACUYHUHN ITiJXi]T
3aCTOCYBaHHsI CTpaTerii sSIK JOBOCTPOKOBOTO ILIAHY
PO3BHUTKY KOMIIaHii Imij] yac BiliHU Hee(heKTHBHE, TOMY
MPOTIOHYEMO 3MII[yBaTH aKIEHTH 3 CTPaTeriyHoro
IUTaHyBaHHs Ha omepaliiine. 3BiCHO, IIe HE 03HAYaE,
IO MiANPUEMCTBY HE MOTPiOHO BHOYJ0BYBaTH JIOBrO-
CTPOKOBY CTpaTeTilo PO3BHUTKY, aJlic € BUCOKA HMOBIp-
HICTh TOTO, IO LEH TUIaH 3a3Ha€ MPOTIATOM MEBHOTO
Yacy 3HaUHHX 3MiH i OyJe HeaKTyalbHUM.

Bitum3naani mignpueMcTBa, (YHKIIOHYIOUH BKE
MOHaJ 2 pPOKM B YMOBax BiifHM, MOCTIHHO mepe-
OyBaloTh B TOLIYKYy THX IHCTPYMEHTIB Ta 3aco0iB,
SIKI HaIaayTh iM HEOOXITHI pecypcH IUIsl MONailb-
mIoro po3BUTKY. Ha Hamy QymMKy, OMHMM 3 TakuX
IHCTPYMEHTIB € MPOAKTHBHA TOBEIiHKA, sIKA CTBO-
pIo€ TepeIyMOBH UIs afanTaiii 10 HEBHU3HAUYEHOTO
30BHIIIHBOTO CEPEIOBHIIA Ta 3HIKEHHS PiBHS OTIOPY
3MiHaM. B cBoro depry, gepikaBa Iie 3a 4aciB MaH-
nemii COVID-19, a ocobnuBo Temep B3sjla aKTHB-
HUW KypC Ha Ji/DKUTATI3AIK0 eKOHOMIKH, 1[0 JIUIIIS
MiACUITIOE HEOOXIMHICTh YKpaiHCBKUX MiANPHEMCTB
3aCTOCOBYBATH IPOAKTUBHICTH Ui TpaHcdopmaii
Ta YJOCKOHAJIEHHS Oi3HEeC-TPOIIECiB Yepe3 3acTocy-
BaHHS 11 KUTAI-TEXHOIOTIH.

Tak, MpOaKTUBHICTH BIUIMBA€ Ha YCIHIIIHICTh MiJ-
MIPUEMCTBA, 0COOJIMBO B KOHTEKCTI JIiJKUTAITI3AIT 013-
HEC-TPOLIECIB, a CaMe CTBOPIOIOUH MEPEIyMOBH IS

— onrtuMmizamii BuTpadaHHs pecypci. Lndposi
TEXHOJIOTIi J03BOJISIFOTH 3HAYHO €(hEeKTHBHIIIEC BUKO-
PHUCTOBYBAaTH HasiBHI pecypcH y KOMIaHii (JIFOACHKI,
¢inancoBi, BUpoOHMYI Ta iH.). [IpoakTUBHICTH Y
BIIPOB/DKEHHI HU(POBHUX pillIeHb JOMOMAra€e eKo-
HOMHiIlIe BAKOPUCTOBYBATH Ll PECYPCH;

— KOHKYPEHTOCIIPOMOXHICTb. B ymoBax komu
MOMUT Ha TOBAPH Ta IMOCIYTH CIaJia€, KyMiBelbHa
CTIIPOMOKHICTh HACEIEHHS TMOCTIMHO 3HMKYETHCS,
MOCHITIOIOTH KOHKYPEHTHa 00poTh0a 3a KITiEHTa, TOMY
MPOAKTHBHI MiAMPUEMCTBA, SIKI BYACHO BIIPOBAIKY-
FOTh JIJDKUTAT TEXHOJIOTII, JI03BOJISIE M OyTH OLIbII
KOHKYPEHTOCIIPOMOXXHUM Ha pHHKY. [IpoakTuBHi
MiANPUEMCTBA 32 PaXyHOK aBTOMaTH30BaHUX Oi3Hec-
MIPOLIECiB MAIOTh 3MOTY IIBHIILIE pearyBaTy Ha 3MiHH
30BHIIIHBOTO CEPEIOBUINA Ta BIIOJOOAHHS KITIE€HTIB,
BIOCKOHAITIOBAaTH MPOLECH, SKICHIIIE 3aJ0BOJBHATH
noTpedu Ta 3a0e3neuyBaTi Kpalyui cepBic KIi€HTaM;

— edekruBHICTh Oi3Hec-miporeciB. Jlimxurani-
3allisi JTO3BOJISIE aBTOMATH3YBaTH OUIBIIICTh 0i3-
HEC-TIPOLECIB, MO JO3BOJISE ONTHUMI3yBaTH PyTHHHI
3aBIaHHs, 3MCHIINTH JIOACHKUH (aKTop 3iiiCHEHHS
MOMWJIKH Ta HAWTOJIOBHIIIE, MiBUIUTH MPOTYKTHUB-
HicTh mpani. [IpoakTUBHICTE y BIpOBaKeHHI HUQ-
POBHX IHCTPYMEHTIB JONOMArae IMiJIpUEMCTBAM
JOCATHYTH 0111101 €(heKTUBHOCTI Oi3HEC-TPOLIECIB 1
poOOTH KOMTaHii BIIOMY;

— inHoBaii. [IpoakTiBHA MOBEgiHKA MM IIPUEMCTB
CIOHYKae iX JI0 MOUIYKYy HOBHMX MOMJIMBOCTEH Ta
pocrty. JimpkuTanizaliis € Karaii3aTopoM iHHOBAIIiHi-
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HUX pillIeHb, SIKi MOXKYTh CTaTH KOHKYPEHTHOIO Tiepe-
Baroro Oy/pb SKOTO MiANPHEMCTBA.

TakuM 4MHOM, TPOAKTHBHA MOBEIIHKA BITYM3HS-
HUX KOMIAHIA y AiJpKUTatizamii Oi3HEC-NpoLECiB €
J€BUM IHCTPYMEHTOM JIO0 CTIHKOTO PO3BUTKY Ta aJiarl-
Talii 10 HEBU3HAYEHOTO 30BHIIIHHOTO CEPEAOBHIIIA.

AHadi3 ocTaHHiX aocjigkeHb i myOsaikamiii.
[MuTaHHSIM yIOCKOHAJICHHSI O13HEC-TIPOIIECIB JIOCITI-
JOKYIOTh JIOCUTHh 0araTo BITYM3HSHUX HAYKOBIIIB,
10 MarOTh Oararo myOikaiiii 3 i€l Temaruku. Tak,
HaykoBli Timincekuii O. I, Botitenko O. C. ta Paii-
gyk 1. B. y cBoiif crarTi «AHai3 Moaeneil i MeToaiB
JipKkuTanizanii Oi3Hec-mporeciey [1] posmismaroTsk
aBTOMATH3AIlII0 Ta JiDKUTAi3aIii Oi3Hec-mporie-
CiB y PI3HHX Traiy3sX, MiJKpPecIIOI0ul aKTyalbHiCTh
TEeMH, 0COONMBO B yMOBax maHpaecii. ABTOpH aHai-
3yIOTh MOJEI Ta METOAM JiJPKUTANI3aIliil, OCIHUCY-
104U CTaH 1 MEepCIEeKTUBH LBOTO Mpolecy B YKpaiHi
Ta CBITI 3arajoM, a TakOX PO3TSUIAIOTH 3aKOPAOHHI
MPAKTHKKM Ta MOXKIIUBICTh iX IMIEICHTAIT /Ui Bij-
YM3HSAHUX KOMITaHiH.

Kpauyk 1., JlaBpunenko C. ta 3emiHceka A. y
cBoiil crarti «/limkuTamizamist Gi3HEC-TIPOIECIB:
IHHOBAIIIifHA CKJIaJ0Ba MEHEKMEHTY TiIIPUEMCTBY
[2] okpecnunu acmekTH mporecy IiAKUTammi3alii Ha
MIPOMUCJIOBHX MiIPHUEMCTBAX, BKA3yIOUH Ha HEOOXiI-
HICTb YIPaBIiHHS UMHU [TPOIIECOM ISl TTiIBUILICHHS
€(DeKTUBHOCTI Ta MOJIIIIICHHS KOMYHIKAI[IHHUX 3BSI3-
KiB. ABTOpU JOCIHI/DKYIOTh MOHSITTS JiJPKATATI3AIT
SK CKJIQJIOBOi iHHOBAIIHHOTO PO3BUTKY Ta BH3HAYa-
I0Th 11 IO3UTHBHI Ta HETAaTUBHI CTOPOHHU.

B cBoro uepry, Kpasuenko M. O. ta Canabaii B. O.
y cTaTTi «AHaii3 MojeNiel 1 METOMIB JIiKUTaTi3a-
uii Oi3Hec-mpoueciBy [3] po3MISHYIN OCOOIMBOCTI
BUKOPUCTAHHS PI3HUX MOJIEIICH 1 METOIIB JIsI JTiJ[KH-
Taji3alii MpoueciB Ha BITYM3HSIHHUX KOMIIAHISAX, SKi
¢GyHKIIOHYIOTE y Pi3HHX cdepax Ta ramyssx. Buo-
KPEMJIFOUH TEepeBaru i HeJOMIKH KOXKHOTO 3 pO3IJIs-
HYTHUX MOJENeH NipKuTaizamii Oi3Hec-mporecis.

JocuTh 1iKaBOIO Ta TPYHTOBHOIO y WLiH cdepi
€ crartsa HaykoBIiB Tkauyk B. O., O6ixon C. B.,
3imina H. I1. «udposizamis 6i3Hec-npoueciB mij-
NPUEMCTB B YMOBax Tepexoly Ha IiKuTal-cepel-
oBuine» [4]. ¥V cTrari po3nsIaEThes, Mo udpoBa
TpaHchopmalisi € KIFYO0BUM (PaKTOPOM ISl yCIil-
HOTO PO3BUTK yOi3Hecy. ABTOPH JOCIHIIKYIOTh 3Ha-
yeHHs LUQpoBoi TpaHcPopMalii Ta aHami3yIOTh
BIUIMB yNpaBiliHHS Oi3HEC-POIeCaMy Ha AisIIbHICTh-
MiAPUEMCTBA, PO3IVISIAIOUHN POJIb HU(PPOBUX TPaHC-
(opmatliif y cydacHOMY €KOHOMIYHOMY CEpEIOBHIIIL.

VY crarti «Po3poOneHHsT alropuTMy OLIHKH
e(eKTUBHOCTI ynpaBiiHHS Oi3Hec-pouecamMu Mif-
OpUEMCTB TOPriBii» [5] 3a aBropcTBOoM OnbliaH-
cekuit O. B. anHamizyerscs omiHka Oi3Hec-mpoiie-
CiB migmpueMcTBa B cepi TOPTiBiIi, BU3HAYAIOUH
OCHOBHI TIPOOJIEMU Ta MEPEIIKOH, SIKi BHHUKAIOTh
y Ipolieci ynpaBsiHHS MPOJIIECaMH Ta IX OI[IHKOIO
e(eKTUBHOCTI.
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BesymoBHO, Bci BHILlE 3a3Ha4Y€HHI CTaTTi MalOTh
BCITHKY HAyKOBY IHHICT IS YAOCKOHAICHHST 01i3-
HEC-TIPOLECiB Yepe3 iX MAiHKUTaNIi3alilo Ta Bpaxo-
BYIOUM HEBH3HAa4YCHE 30BHIIIHE CEPEOBHUILE IS
BITUM3HSIHUX KOMITaHIHM ITiJl Yac BifHH, Ta iX HE00-
XIIHICTh TMOIIYKY HOBUX IHCTPYMEHTIB ajamnTaimii
CBOiX Oi3ec-TmpoleciB A0 HbOTO, BOAYAEMO HAIpPSIM
aKTHBi3alii MPOAKTUBHOCTI SIK IHCTPYMEHTY YIOCKO-
HaJICHHs Oi3HEC-TIPOIIECiB B YMOBax JIi/DKHTANI3aIlii
EKOHOMIKHM YKpaiHU aKTyaJbHUM Ta CBOE€YACHHM.

MeTor0 cTaTTi € po3po0Ka JIIEBOTO alIropuT™My (hop-
MYBaHHSI IPOAKTHUBHOI MOJITHKW KOMIIAHIi ISl YIOCKO-
HaJICHHS! O13HEC-TPOIIECIB MUISXOM X JIiKUTAITI3aIlii.

Bukiaax ocHOBHOro mMartepiaay Aoc/igxeHHs 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHUX HAYKOBHX
pe3yabrartiB. 3 GopManbHOT TOYKH 30pY MPOLEC — e

yKyl'IHiCTI) I, sKi TOBTOPIOKOTECS Y qaci i MaroTh
Ha MeTi CTBOPCHHS UIHHOCTEH Ui BHYTPIlIHIX Ta
30BHIIIHIX KITI€HTIB. [X He MOMKHA PO3IIAIaTH OKPEMO
BiJ] OpraHizalii sik CHCTEMH, aJpke Oi3HeC — 11e JKUBUH
OpraHi3Mm, BCi CKJIaJIOBI OB si3aHi Mixk co00t0 [6].

3 iHIIMM KOHTEKCTOM BOAUarOTh CYTHICTh Oi3HEC-
nporecy biznec-mkona HoBoi momTw, Sk CTpyKTypo-
BaHMIA, MOKPOKOBHI aJITOPUTM Jiil CIiBPOOITHUKIB B
paMKax po3B’si3aHHsS KOHKpETHOT 3aiadi [7].

3rimHo 3 ACTY ISO 9000:2015, mporec — 11e cyKyTi-
HICTh B32€EMOTIOB’SI3aHUX 200 B3aEMOJIMHUX POOIT, 10
BUKOPHCTOBYIOTH BXOJIH JUISl CTBOPEHHSI 3aIJIAHOBAHOTO
pe3ynbrary. 3alie)KHO Bi KOHTEKCTY «3alIaHOBaHUH
Ppe3ynbTar Mpolecy Ha3MBAIOTh BUXOAOM, TIPOIYKIIIEIO
YK TOCNyroto. Bxomamu mporiecy 3a3BUyail € BUXOIH
THIIMX TPOLECIB, @ BUXOIH MPOLIECy — 3a3BUYail BXOJH
70 THINMX TpotieciB. J[Ba uu Oinblie B3a€MOIOB’ sI3aHUX
a0o B3aeMOAIMHUX TPOILECIB y cepil TakoK MOXKYTb
HayexarH 10 nporecy [8].

Bitumsnsaanit HayxoBenp CBiTmmmH . BU3HAYae
npolec, sIK e CYKYIHICTh TOCIIJOBHO BUKOHYBaHUX,
B3aeMon0B’H3aHI/Ix a00 B3aeMOMIMHUX il momo dop-
TBOPCHHS OCTaHHIX Ha BXOJIM HACTYTHOTO mpotiecy [9].

Cmig BIAMITATH, 0 BCl BH3HAUYE€HHS Oi3HEC-
MPOILIECiB, IO MPHUBEJCHHI BUINE, BITHOCATHCS JIO
MOYaTKy HUPPOBOT EMOXH (ITOYAaTOK SIKOi MOYKHA BBa-

skartu 2018 pik — 3arBepmxenns «L{udposa amxenma
VYkpainu — 2020» [10], a ToMmy He BpaxoBYIOTh OCO-
OnmuBOCTI iX 3IIHCHEHHS B YMOBax JiJDKUATAI3aIlil
EKOHOMIKH.

3a3HauMMo, 10 i TepMiHOM «IUpoBi3aris 013-
HEC-TIPOIIECIBY» BITYM3HSHI HAyKOBI[l PO3IVISIAIOTH
SIK aBTOMATH3allil0 OCHOBHHUX 1 JOMOMIKHHX (3a0e3-
NeYyBalbHUX, MIATPUMYIOUMX) Oi3HEC-MPOIECiB,
TaK i Oi3HeC-TPOLECiB YIPABIIHHS, IO TPOBOAUTHCS
B IIAX iX onTuMmizamii Ta 3a0e3medeHHs eeKkTuB-
HOCTI JAiSTBHOCTI MIATIPHEMCTBA Ta Tajly3i B LiIOMY
[11, c. 20]. BisHec-miporiecu B yMOBax JijKUATai3a-
1ii eKOHOMIKH — II¢ TIePIII 33 BCE IMOEJHAHHS TPAJIH-
WIHHUX TpoLeciB 3 HU(PPOBUMHU TEXHOJIOTISIMH, SIKi
JTO3BOJISIIOTh BUKOHYBaTH iX SIKICHIIIE, IIBHIIIC, 3
MEHIIIOI0 3aTPaToOr PECYpPCiB, 3HAYHO OTNEPATHBHIIIIC
pearyBary Ha HOBI 3allUTH CIIOKUBaYiB (CTBOPOBATU
HOBI I[IHHOCTI) Ta 3MiHH Y 30BHIIITHHOMY CEPEIIOBHIILI.

BpaxoBytouu 11e, mponoHyeMo Tij 0i3Hec-mporie-
caMu B yMOBaX Ji/DKUTai3allii eKOHOMIKMA BBaXKaTu
Oyab SIKy IiSUIBHICTD MiJIPUEMCTBA B OCHOBI SIKOi
MOKJIaJICHO U(POBI TEXHOJIOTII 3 METOr TpaHCchOp-
Marlii pecypciB y KiHIIEBHHI pe3ynbTar (LiHHICTh CIIO-
uBada). KpiM Toro, HeoOXiTHO TaKoX JOMOBHUTH
XapakTepHi pUCH Oi3HEC-MPOLECiB  BPaXOBYIOUYH
JUOKUTAI3allii0 eKOHOMIKH (Tabm. 1).

3rigHO PEe3yNbTaTiB JOCIIKEHb, IPOBEIACHUX
komnaniero Ernst & Young, uu¢posizamis Haii-
OlbIIIe BIUIMBA€E HA TaKi CKIIAJIOBI Oi3HEC-TIPOIECIB
SIK: B3a€MOJIiSl 3 KIIIEHTaMHM, BapTiCHA MPOIIO3UILis Ta
yIpaBIiHHs BHYTPIIIHBOIO iHPpacTpykTyporo [13].

OCKUIBKH TIPOIIEC JI/DKUTANII3AI] €KOHOMIKU €
HE3BOPOTHIM, TO KIiHI[CBOIO METOI OLU(pyBaHHS 0i3-
HECY € MEePETBOPCHHS TPAJUIIIHOTO ITiIIPUEMCTBA B
mudpose. Ha Hairy gymMKy, iudpoBUM MOKHA HAa3BaTh
Take MiJIPUEMCTBO, SIKE IIOBHICTIO ONTHMI3yBaja CBOi
0i3HeC-TIpoIIeCH 3a JIOTIOMOTOI IH(PPOBUX TEXHOIIO-
Tiif, aKTUBHO BHKOPHCTOBY€ 1HHOBAIiiHI METOIM Ta
crocoOu mparii y BCiX aCleKTax CBOET NISUTBHOCTI JUIst
MaKCHMAJIGHOTO IiJIBUIIICHHS BUPOOHUYOT TMOTYX-
HOCTI Ta IOCWJICHHSI KOHKYPEHTOCIIPOMOXKHOCT!I.

[HmMMU cnoBamuy, 1ie 03Hayae, 1o HUGPoOBe IijI-
MIPUEMCTBO BUKOPUCTOBYE IUPOKUN CIIEKTP THCTPY-

Tabmnms 1

XapakTepHi pucu 6i3Hec-nponecy MiIMPHEMCTBA B YMOBAX Ji/UKUTAJII3a1ii eKOHOMIKH

XapakTepHi pucu 6i3Hec-npouecy

Onuc

[pocriitanii Iporiec ynoCKoHATCHHS
Ta onTHMI3allii 6i3HeC-TIPoIECiB

3MiHa TA(POBUX TEXHOJIOTIH JO3BOJISE IEPETBOPUTH MIPOIIEC YIOCKOHAICHHS
Ta ONTHUMI3amii Gi3HEC-POIECiB Y MOCTIHHIHA

B3aeMo3B’s130k piBHS nugposizarii
0i3HEC-TIPOIIECiB Ta POAYKTUBHOCTI
nparti

HU3bKa NPOAYKTHBHICT TIparli —
HOBHX CITOCO0IB Ta TEXHOJOTIH yIOCKOHAJICHHS O13HEC-TIPOIIECIB Ta camMe
TIDKATAITI3AIS TO3BOJISE T ABUIYBAaTH PIBEHD MIPOIYKTUBHOCTI TIpalli

3a paxXyHOK ONTHMI3aIlil CKJIAAHUX Oi3HEC-TIPOIIECiB AT MPAIiBHUKIB, @ TAKOXK
MOKpAIIlyBaTH X YMOBH IIpaIli.

OJIMH 3 OCHOBHHX CTHMYIIIB HOIIYKY

Hoswii piBeHb yIOCKOHAICHHS
Ta OonTUMI3alii 6i3HeC-TporeciB

CucremaTu3ariist Ta TpyInyBaHHsI 0i3HEC-TIPOIECIB, B3AIICKHOCTI BiJl TiHKATAI-
TEXHOJIOTiH, SIKi BHKOPHCTOBYIOTHCS TIPH iX 3MiHCHEHHI, T03BOJISIOTH
YIOCKOHAIIOBATH Ta ONTUMI3yBaTH poOOTY KOMITaHil BIIJIOMY

Jorcepeno: cknadeno asmopamu Ha ocnogi [1; 5; 8; 12]
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MEHTIB, TaKUX K IITYYHUH 1HTENEKT, XMapHi TEXHO-
JIOTi1, aHaJIITHKA JaHuX, OJokueliH, 3D-apyk Ta iHImi,
Ui ouMgpyBaHHsS MPOLECIB, onTUMI3alii podounx
MOTOKIB Ta 3a0e3neyeHHs e(hEeKTUBHOT KOMYHiKalii
MiX PI3HUMH CTPYKTYPHUMH OAUHHUISAMU. J{JIs1 TaKnuX
MiAMPHEMCTB OCHOBHHMM 1HCTPYMEHTOM 3HWKEHHS
BHUTpAT, HAJIATOJKCHHS KOMYHIKAIIil, ITiJBUIICHHS
MPOIYKTUBHOCTI Tpali Ta MiJCHICHHS CHiBIpali
€ TOCTiiHE BJOCKOHAJEHHS TEXHOJOTid B YMOBax
¢$yHKIiOHYBaHHS Y IU(PPOBi EKOHOMITII.

Hudposi mignpueMcTBa MaroTh CBOi 0COOIMBOCTI
y Oi3Hec-mporecax, sIKi BiAPI3HSIOTH 1X Bix Tpaau-
LIHHUX OpraHi3aiii. Y3araJipHUMO iX B Ta0M. 2.

Bzarani, nudpoBi mianpreMcTBa MarOTh OLTBII
THYYKUH Ta IHHOBAIliHWE MiAXij g0 Oi3Hecy, o
JI03BOJISIE iM YCIHIIIHO KOHKYpYBaTH Ha PUHKY. bi3-
HEC-TIPOLIECH Ha TaKOMYy MiANPHEMCTBI TOCTIHHO
YAOCKOHAJIIOIOTh Ta ONTHMI3YIOTh BIAMOBIAHO JI0
HOBHX TEXHOJIOTIYHUX IMPOMYKTIB Ta PiBHS MdiKHU-
Taji3amii eKOHOMIKH, a TOMY MiJNPHEMCTBA MalOTh
OlmpIn KBaTi(hiKOBaHMI TEpPCOHAN 3 MiHIMAJIBHUM
piBHEM OIOpY 3MiHaM Ta BUCOKOIO 3/IaTHICTIO ajarl-
Tallii JI0 IMHAMIYHOTO 30BHIIITHBOTO CEPEIOBUIIIA.

B VYxpaini, Ha ChOTOJIHINIHIN JCHB, MEPEBaKHA
OLIBIIICTG KOMIIAHIN JIMIIIE CTAIOTh HA IUISAX I1IKH-
Taji3amii 0i3HEC-MpoIeciB, 1 SIKIIO BEJIHKI MiANPH-
€MCTBa MAalOTh 1 (piHAHCOBI pecypcu U LUPPOBHIA
MOTEHITia, TO CEPEeHii Ta Maimuil Oi3HecC B3arai,

0e3 nmepkaBoi MIATPUMKH, HE 3MOXKE HaBiTh MOYATH
el mporec. Ta Bce ik Taku € BITYM3HSHI TAPUEM-
CTBa, SIKi MU IIITKOM MOYXXEMO Ha3BaTh HU()POBUMH, i
JIOCBIiJ IX PO3BUTKY BUBUYAIOTh HE JIMILE BITYU3HSIHI
koMraHii, a i kpainu €C Ta cBity. Jlo Takux nudpo-
BUX KOMIIaHi{, Ha HAIIy TyMKY, CJTiJl BiTHECH:

— IlpuBarbank, siIKMii cTaB Ha NUIAX YIOCKOHA-
JICHHsI O13HEC-TIPOIIECIB 3a JOMOMOTOFO X JIiJPKUATATI-
3amii e nmonaj 20 poKiB TOMY 1 €, Ha ChOTOTHIIIHIH
JIeHb, OJIHUM 3 JIiZiepiB y cdepi nudpoBuX iHHOBAIIIH
B OaHKIBCBKiH cdepi;

— Rozetkawa — HalOiIBIIMKA [peACTaBHUK
OHJIalH-1TeHITy Ha YKpaiHChKOMY PHHKY OHJIaliH-TOP-
TiBJ, SIKHH aKTMBHO BIIPOBAJKYE JIiJPKATAI-TEXHO-
Jorii 1t oM@ pyBaHHS CBOIX O13HEC-TTPOIIECIB 3a IS
MaKCHMaJIbHOTO 3a/I0BOJICHHSI CBOIX KIII€TIB;

— Monobank — nepmmii i moxu equHUN B YKpaiHi
MOOUTbHUH OaHK, SKUH MPOMOHYE IIUPOKHH CHEKT
0aHKIBCHKHX TIOCIIYT CBOIM KJi€HTaM 4yepes3 T0AAaTOK
0e3 BiakputTs Qi3MYHHUX OdiciB.

Buie 3a3HaueHi KOMIaHii € IKCpaBUM MPUKIIAT0M
IU(POBOTO MiAIPUEMCTBA, K1 HE JTUILE YCITIIIHO PO3-
BUBAIOTHCS, a i Oe3mocepeIHbO BILIMBAIOTH HA PO3-
BUTOK LU(PPOBOT EKOHOMIKH B KpaiHi. BoHu akTHBHO
BUKOPUCTOBYIOTh 1HHOBAIIIMHI MiJX0MU J0 Oi3HECY,
IO JI03BOJISIE iM POKaMU OyTH KOHKYPEHTOCIPOMOXK-
HUMH Ha PUHKY Ta 3aiMaTH JIiJUpyI0vi HO3UII1.

Ta, Ha xanb, Uit OUTBIIOCTI KOMITAHIH IIISX Y0~

Tabmuws 2
OcobuBocTi 6i3Hec-nmponeciB U PoOBUX MiANMPUEMCTB
OcobuBocTi XapakTepucTHKa

UG POBI MIIPUEMCTBA TPATHYTh A0 IIOBHOI aBTOMAaTH3aIlii CBOiX Oi3Hec-TporeciB depes
ABromarusaris BUKOPUCTAHHS PI3HOMaHITHUX MTPOTPAMHUX PIllIEHb, 110 B CBOIO YEPry JTO3BOJISIE 3MEHIINTH
TporeciB Yyac Ha BUKOHAHHS PYTHHHUX OIepallii, MiIBUIIUTH POAYKTUBHICTH MPalli Ta 30CEPEAUTHCH

MIepCOHaJy Ha KPeaTHBHUX Ta IHHOBAIIHHUX MpoIecax.

onrdpoBaHi 613HEC-TIPOIIECH T03BOJIIOTH IU(POBUM ITiITPUEMCTBAM OUTBIN €()EKTUBHO
34CTOCYBAHHS BUKOPUCTOBYBATH aHAIITHYHI IHCTPYMEHTH JiJIst 300py Ta aHaJli3y BEJIMKHX MacHBIiB
aHaniTp}IIKn iHpopMallii, IO B CBOIO Yepry J03BOJISIE IPUIMAaTH OLIBIT OOTPYHTOBAHI YIIPaBIiHCHKI

Oi3HEC-TIPOIIECH.

pilieHHs! Ha OCHOBI (pakTHYHOT iH(OpMAIlii, siKa MOCTIHHO 3MIHIOETHCS Ta BIIOCKOHAIIOBATH

OnudpoBanuii 6i3HeC 103BOIISIE KOMITAHISIM OyTH 3HAUHO THYHYKILIMMH JIO YMOB IIpalli CBOIX
NPaIiBHUKIB Ta IEPEXOAUTH Ha riopuanuii popmar podoru. ToOTo, OLIBIIICTE NPaIiBHUKIB
MOXKYTb TPALIOBATH 3 PI3HUX MICIb Ta KpaiH, 10 JJO3BOJISE 3aIyYaTH KPAIIUX CHELialiCTiB.
Posnonineni komanmu | Kpim Toro, rHydka oprasizauiifHa CTpyKTypa D03BOJISE IIEPEXOJUTH I JIPUEMCTBY Ha
KOMaHIIHUI crtocid opraHi3aliii mpaiti, 0 JO3BOJISIE CTBOPIOBATH TUMYACOBI KOJTEKTUBH JIJIS
JIOCSTHEHHSI KOHKPETHUX 3aBJaHb Ta IiJIei. 3BICHO, 1Ie BUMarae BUKOPUCTAHHS CIIeIliaTbHUX
IHCTPYMEHTIB JIJIsl KOMYHIKallii Ta CIiBIpari.

[Tocriiina iHHOBAIIS

Hudpori mianpremMcTBa MparHyyu 10 MOCTIHHOTO BIOCKOHAJICHHS 0i3HEC-TIPOIIECIB MMOCTIIHO
CTHKAIOTHCS 3 HOBUMH TEXHOJIOTISIMHU Ta TPEHAAMH, [0 B CBOIO Yepry BHUMarae IiJABUIICHHS
KBaJTi(ikarii mepcoHasy Ta pO3BUTOK BMiHHS IIBHJIKO pearyBaTH Ha 3MiHH Y 30BHIIIHBOMY Ta
BHYTPILIHBOMY CEpEOBUILli, TOOTO MPaIiBHUKU MatOTh OyTH 3 HU3bKUM OIIOPOM JI0 3MiH.

Konrent-
OpIEHTOBAHUH ITi X[

Hudpori miampruemMcTBa GOPMYIOTh PEKIIAMHY CTPATETi0 Ha CY9acHOMY KOHTEHTI (COIlianbHi
Mepexi, HOBHHAX, O10Tax, BiZieo i T.I1.), a TOMY Ba)KJIMBO MaTH €(PEKTUBHY CTPATETii0 KOHTEHT-
MapKEeTUHTY Ta 3a0€31E€UNTH CIIOKMBAYiB AKICHIM Ta I[IKABUM KOHTEHTOM.

Jicepeno: cknaoeno asmopamu
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RFID

XMapHi 004YHCIeHHS

AHai3 BeIMKHUX JaHUX

OHnJlaifH NOKYTIKH Ta €-KOMEPIIis

[TnanyBaHHs pecypciB MiIPUEMCTBA

113 Ha piBHI mOCTavaIbHUK-KIIEHT

CRM (I13)

Bineo-xon(epenmii Ta/au inma mudp. KOM.
CouianbHi Mepexi

BucokomBuaKiCHUI IIMPOKOCMYTOBHI JOCTYIT
Enexrponne OpoHIOBaHHS, 3aMOBJICHHS
Bebcaiir

EnexTpoHHa B3aeMOJIis 3 A€PKABHUMH OpraHaMu

EJIeKTpOHHe BHUCTaBJICHHSA anyHKiB

0%

mm 69,
- 309,
42%,

43%,

47%

63%

69%

71%
73%

74%

77%

78%
85%

85%

20% 40% 60% 80% 100%

Puc. 1. PesyabraTn onutyBanHs: SIki uugposi incTpyMeHTH Ta TeXHOIOTIT
B2Ke BHKOPHCTOBY€E Balla KOMIaHis?

Lorcepeno: ckradeno asmopamu Ha ochosi [14]

CKOHaJICHHsI O13HEC-TIPOLECIB 32 PAXyHOK JiIKUTAI-
TEXHOJIOT1H € JIMIIe Ha MoYaTKoBii craxii (puc. 1).

Tak, 3rifHO NaHUX ONUTYBaHHS MIXHaPOIHOIO
komnaniero German Economic Team [14] (puc. 1),
BITYM3HSIHI KOMIMaHii JOOpe OBOJIOAINN TakuUMHU 0i3-
HEC-TIPOLECaMH SIK €JIEKTPOHHE BUCTABJICHHS paxyH-
KiB — 85 % onuTaHMX, €IEKTPOHHA B3aEMOIIS 3 Jep-
KaBHUMU opranamu — 85 % Tta BeOcaiit — 78 %.

Ta € nmocuTh Bedwka Karopra npoueciB AK1
MaJjo oun(prBam YKpaiHCbKMMH KOMIaHisSIMHU, 70
TaKuX CIiJ BiJHECTH IUIAHYBaHHS PECYpPCIiB KOM-
nanii nume 47 % onuTaHUX, OHJIANH-TIOKYNKH Ta
e-komepirist — 43 %, aHani3 Benukux nanux — 42 %,
xmapHi obuncaens — 30 % i Bukopuctanus RFID
nuie 6 %.

OTxe, HaBITh 3 Pe3yJbTaTiB BUILE 3a3HAYEHOTO
OINMTYBaHHS MOXXHA 3pOOMTH BUCHOBOK IIPO TE, IO
KOMIIaHii He MaloTh (IHAHCOBO-PECYPCHOI MOMKIIU-
BOCTI JI0 YZIOCKOHAJICHHSI CBOiX 0i13HEC-IIPOLIECIB 1 SIK
HACJIJIOK JJDKUTANI3aIls €KOHOMIKH YKpaiHH Bij-
OyBa€eTbCsl 3aHAJTO MOBUILHO Ta MOTpPeOye BUBaXKe-
HOI Jep>KaBHOI MOMITUKU MIATPUMKH CEPEAHBOTO Ta
Majoro Oi3Hecy.

B6ayaemo, mo came MpOaKTHBHICTH JO3BOJIUTDH
BU3HAYaTH BITYM3HSHUM KOMIIAHISIM KJIIOYOBi 0i3-
HEC-TIPOLECH, 5IKI MOTPeOyIOTh YAOCKOHAJICHHS Ta
oun¢pyBaHHS i IPUHECYTh HAWOIBITY ONTHUMI3aLlil0
BUTpaT Ta npuOyTok. Tomy Hamu Oyio po3po6neH0
aJIrOpUTM q)opMyBaHHﬂ MIPOAKTUBHOI MOJITUKKA Ha
BITYM3HSHUX KOMIaHisiX (puc. 2).

3asiexHO Big crenuikk KoMMaHii Ta 3MiHH
30BHIIIHBOTO CEPEIOBHILA, 3aIPOIIOHOBAHUI HAMH
anropuT™ (GopMyBaHHs MPOAKTHBHOI MOJITHKH Mif-
MPUEMCTBA Ul YIOCKOHAJEHHS Oi3Hec-Ipolecis

HUIAXOM TX JiJKUTai3amii Moke OyTH JOTOBHEHUN
a00 YaCTKOBO 3MiHEHHH.

BucnoBku i3 3a3HavyeHux npodaem i mep-
CIHEeKTHBH MNMOJAJBIINX T0CTIAKEeHb Y MOAAHOMY
HanpsiMi. BiqnoBiiHO 10 IPOBEJICHOT0 HAMHU JTOCITi-
JOKEHHSI MOKeMO c(hOpMYBaTH HACTYIHI BUCHOBKH:

— OUTBILICTD BITYM3HIHUX KOMIIaHII mepedyBaroTh
B aKTUBHOMY IOLIYKY HOBHUX IiZXOMIB IO YAOCKOHA-
JICHHSI CBOiX Oi3HEC-MpoIeciB, OCKIIBKU JOBrOTPHU-
BaJia BiliHAa CyTT€BO 3MiHHJIA 3alIUTH SIK 30BHILITHHOTO
KJII€EHTA, TaK 1 BHYTPIIIHBOTO (IPAL[iBHUKIB);

— MOCTIHHUM PU3HK MOTIPIIEHHS 30BHINIHBOTO
CepeIOBHINA 3yMOBIIIOE HEOOXITHICTh MEPEXOAy 0
OIEPaTHBHOTO IUIAHYBAaHHS, THYYKOTO IMiAXOLy IO
NPUAHSTTS YIPaBIiHCHKUX PilIeHb Ta MEepexony Ha
onJaiiH-popMaru BCix Oi3HEC-NIPOLECIB, SIKI MOXKHA
oundpysary;

- CTBopeHHi YMOBH (PYHKIIOHYBaHHSI BiTUH3HS-
HUX KOMIIaHiH C(popMyBanH HeoOXiHe cepenosuiie
JUTSL aKTUBI3aLil AiLKUTANI3aLii eKOHOMIKH BLIIJ'IOMy,
TaK 1 BIPOBAKECHHS JiKUTAI-TEXHOIOTIN y Jisuib-
HICTb HiANPUEMCTB Ta OpraHizaniii;

— apryMEHTOBaHO HEOOXIJHICTb JOTPUMAaHHS
NPUHIMIIIB TPOAKTUBHOCTI, K HEOOXiAHOTO 1HCTPY-
MEHTY YAOCKOHAJIEHHs Oi3HEC-IIPOLECiB 311 3MEH-
LICHHS PU3MKIB HAAMIPHMX BTpaT Ta ONTHUMi3amii
BUTPAT, 11O MOB’s13aHHi 3 BIi{HOIO;

— 3aIpONOHOBAHO AITOPUTM (HOPMYBAHHS MPO-
AKTHBHOI MOJITUKMA KOMIIAHIl IJISi y[AO0CKOHAJICHHS
Oi3HeC-IpOIEeCIB MUBIXOM IX MJiDKUTAI3aMil, KUl
nependavyae BIPOBAHKEHHS NPUHIMITY TPOAKTHUB-
HOCTi y Bci cdepu IisUIBHOCTI MiANPUEMCTBO Ta
aJlanTauilo NpaiBHUKIB i GOpMyBaHHS B HUX HOBUX
HaBHKiB pOOOTH.
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1

AHaJi3 NoTO4HOI cUTyaril

v
OuiHKa 30BHILIHBOTO
CepeIoBuUILa

<
<

OuwiHKa IOTOYHOTO CTaHy
KOMITaHii Ta i pecypciB

v

Bu3HaueHHS OCHOBHHUX PH3HKIB
Ta MOXKJIMBOCTEM 1111 Yac BiliHU

v

\ 4

CrpareriyHe TIaHyBaHHS

»

v

v

v

[Mepexin Ha oneparriitne
MTaHYBaHHS

Po3po0ka crareriyHux iieu,
CKOPUTOBAaHUX JI0 HOBUX YMOB

v

[TnanyBaHHS pecypcCiB Ta JOTiICTHKU
UL 3a0€3MeUeHHS CTIHKOCTI

.

il

v

Penoxarist 6i3HecCy, JIOTICTUYHNX TOTYKHOCTEH YU
CKJIaIiB (32 HEOOX1THOCTI)

Ananrartis 613HecC-TIpOIIeciB 10 HOBUX YMOB JiSUTEHOCTI

\

——

-~

KomyHikamist

Al

v A\
Hanaromxenus edexTuBHOT CTOpeHHs BHYTPIIIHBOTO

HOCTIHHOT KOMyHiKaii KaHAITy KOMYHKaIl{ Mix
[IPAIBHUKIB 3 KJIIEHTaMHU paiiBHUKaAMU

v

v

v

[NocriitHa KOMyHKAaITisT MK
KepiBHULTBOM Ta
nbaliBHUKAMH

IndopmyBaHHSL
3aliKaBJICHUX CTOPIH PO
3MIiHM B KOMITaHii

v

ComwjajgbHa BiITOBIJAIBHICTE

v

v

BnpoBamkeHHs mporpam miAIPUMKH TPAIiBHUKIB Ta
MICLIEBHX I'POMaJ]

e ——

i

v
3asy4eHs 10 BOJIOHTEPCHKHUX Ta OJaroiifHUX iHiiaTHB

P E———

ESG Ta cranuii po3BuTok

v

v

!

3ocepemxenns Ha ESG-npunimnax ta craaomy
PO3BHTKY HaBITh MiJl 4ac BiHHU

v
Amnani3 CKOJIOTIYHUX, COMIAJIBHUX Ta YIIPABITHCBKUX

HACJIIKIB BIiHU

I —

———

VpaBmiHHS pU3HKaMU:
BrpoBapkeHHS! e()eKTHBHOTO yIPaBIiHHS BHYTPILIHIMHA POLIECAMH Ta KOHTPOJIb HaJl PH3UKAMH;
3axuct Oi3Hecy Bij maxpaiB Ta onTuMizaiis 0i3HeC-IpoIIeCiB;
Po3pobka nporpamu BIpoOBa DKEHHS 3aXUCTy KibepaTakam

v

KopuryBanHs, 3a HE0OXiJHOCTI, cTpaTerii pO3BUTKY

MOHITOPHHT Ta OLHKa:

Perynsipanit MOHITOPHHT 30BHIITHHOTO CEPEIOBUINA Ta BHYTPIIIHIX TOKa3HUKIB-IHANKATOPIB iHAHCOBOTO
cTany komrmasii; OniHka e)eKTHBHOCTI BIPOBA/KEHUX 3aXO0/IiB;

Puc. 2. Anroputm ¢opMyBaHHS NPOAKTHBHOI NOJITHKH KOMMaHil
IJI9 YI0CKOHAJIeHHs Oi3Hec-nmpoueciB MUIAXOM iX AiKuTamizamii

Jloicepeno: asmopcvra po3podka
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Lyudmila Shymanovska-Dianych, Nataliia Pedchenko, Oksana Lozova, Poltava University of economics and
Trade. Proactivity in the digitalization of the economy: improving the business processes of domestic enterprises
during the war.

Annotation. The article is devoted to the current topic of proactivity research in the conditions of digitalization
of the economy as the main tool for improving business processes during the war. The author's concept of "enter-
prise proactivity” was formed as a strategic approach, which consists in predicting potential problems and op-
portunities, active monitoring of the external environment, and timely implementation of innovations and changes.
This allows the enterprise not only to adapt to future challenges, but also to use them as opportunities for growth,
thus ensuring its profitability and competitiveness. Proactive transformation includes the principles of continuous
improvement of business processes, integration of the latest technologies and regular analysis of internal and ex-
ternal data to achieve the strategic goals of the organization. The article examines the importance of the introduc-
tion of digital technologies to increase the efficiency and competitiveness of Ukrainian companies during the war.
The main tendencies of the functioning of enterprises in conditions of uncertainty of the external environment are
determined and the reasons for the need for constant improvement of business processes through their digitization
and digitization are identified. The peculiarities of the functioning of digital enterprises are considered, since this
is an organization that integrates digital technologies into all aspects of its activities in order to increase efficiency,
flexibility and competitiveness. It uses data for decision-making, automates business processes, optimizes interac-
tion with customers and partners, and creates new digital products and services. Digital businesses are constantly
adapting to changes in technology and market conditions, using innovation to develop and grow. There are ex-
amples of Ukrainian companies that can be classified as digital companies. Because, in our opinion, proactivity
will allow domestic companies to identify key business processes that need improvement and digitization and will
bring the greatest cost optimization and profit. The author's algorithm for forming a company's proactive policy for
improving business processes through their digitalization is proposed, which provides for a set of elements (business
processes) that must be improved and adapted to new conditions of development, anticipating the possibility of con-
stant changes in the external environment and the need to adapt to it internal socio-economic enterprise systems.

Keywords: proactivity, digitalization, process, business processes, improvement of business processes.
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