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BCE BYAE YKPA'I'HAE""

YK 657

Axmyanvui npobremu ma nepcnekmuu po3eUmKy 00Ky, aHanizy ma KOHMPOAO 8
coyianbHO-opicHmoganiu cucmemi ynpaenintus nionpuemcmeom : Marepianu VII Beeykpaincbkoi
HayKOBO-TIpakTHYHOi KoH(pepenuii. M. [lonTasa, 28-29 Gepesns 2024 p. ITonrasa, 2024. 1294 c.

OPT'AHIBAIIIIMHU KOMITET:

TonoBa opranizauniiinoro komirery: KAHIEIAJI HATAJIISL — k.e.H., JOLEHT, 3aBiayBad
kadenpu o0miKy 1 omopaTkyBanHs [1onTaBCHKOTO JIepKaBHOTO arpapHOrO YHIBEPCHTETY

Cexperap opranizaniiinoro komitery: JJEI'A OJIbI'A — k.¢.H., Ao1eHT, podecop Kadeapu ooIiKy
i onogatkyBanHs [lonTaBChKOTrO IepKaBHOTO arpapHOrO YHIBEPCHTETY

Yuienn opranizauiiiHoro komirery:

THATULIUH JIOAMUJIA — n.eH., npodecop, 3aBiagyBauy kadeapu oONIKy Ta OMOJATKYBaHHS
JIbBIBCHKOTO HAI[IOHAJILHOTO YHIBEPCUTETY PUPOIOKOPHCTYBAHHS

I'YUAJIEHKO JIFOBOB - n.e.H., npodecop, mnpodecop kadenpu OONIKYy Ta ONOJATKYBaHHS
HamionansHoro yHiBepcuTeTy 0iopecypciB Ta MPHPOAOKOPUCTYBaHHS Y KpaiHU

AYBIHIHA MAPHUHA - 10KTOp €KOHOMIYHUX HayK, mpodecop, 3aBigyBau kadeapu oOiKy i
OMoJaTKyBaHHS MUKOIaiBCHKOT0 HAI[IOHAILHOT'O arpapHOro YHIBEPCUTETY

30PS1 OJIEKCIM - n.emn., mpodecop, 3aBimyBau Kadenpu ¢iHaHciB, GaHKIBChKOI CIpaBH Ta
crpaxyBaHHs [[onTaBCHKOTO JIep>KaBHOTO arpapHoOro yHIBEpCHUTETY

MAJIMIIKIH OJJEKCAHJP - n.e.H., nmpodecop, CAPA, ekcriept 3 001Ky Ta OMOAATKyBaHHS

MNEPEPBA METPO - n.en., npodecop, 3aBiayBad Kadeapud E€KOHOMIKH Oi3HECY 1 MDKXHApPOJHHX
E€KOHOMIYHHX BiTHOCHH HallioHambHOTO TEXHIYHOTO YHIBEPCUTETY «XapKIBCHKHI MOMITEXHIYHUH IHCTUTYT

CJABKOBA OJIEHA - n.e.H, npodecop, 3aBimyBau kadeapw myONIYHOrO YIpaBIiHHS Ta
azmiHicTpyBaHHs CyMCBHKOI'O HaI[lOHAJIBHOI'O arpapHOro YHIBEPCUTETY

CYK HNETPO - n.e.n., npodecop, npodecop kadeapu 00Ky 1 onomaTKyBaHHS BimokpemieHoro
nigposairy HarioHansHOro yHiBepcuTery OiopecypciB 1 MpUPOAOKOpPHCTYBaHHs YKpainu «HiKUHCBKHIA
arpoTeXHIYHUIN IHCTUTYT»

XOMMUH HNETPO - n.e.n., npodecop, npodecop kadeapu oONiKy Ta ayauTy TepHOMLIBCHKOTO
HaIliOHAIBHOTO YHiBepcUTETY M. IBana Ilymros

BE3KPOBHUM OJIEKCAH/P — nexan (akyinbTery o0niky Ta (hiHaHCIB, K.€.H., JOIEHT, Ipodecop
kadenpu (QiHaHCiB, OaHKIBCHKOI CHpaBH Ta cTpaxyBaHHS I[lonTaBCBKOro HIep)KaBHOTO arpapHOro
YHIBEPCUTETY

I'YBAPUK OJIBI'A - k.e.H., IOICHT, B.0. 3aB. Kadenapu OOJIKY, OIOAATKyBaHHS Ta YIPaBIiHHS
(hiHaHCOBO-EKOHOMIYHOIO 0e3MeKoro, JJHIMPOBCHKOTo IEeP>KaBHOTO arpapHO-eKOHOMIYHOTO YHIBEPCUTETY

30PA CBITJIAHA - k.e.H., AOIeHT, AoneHT kadenpu ¢dinaHciB, 0aHKIBCHKOI CTIpPaBU Ta CTPaxXyBaHHS
[TonTaBchkoro Aep>kaBHOIO arpapHOro yHIBEPCUTETY

NPUMAJIAK TETSHA- K.e.H., JONEHT, JoUeHT Kadeapu oOmiKy i omomaTkyBaHHsS IlonTaBchKOro
JIeP>KaBHOT'O arpapHOro yHIBEPCUTETY

MHNPOKOIIMIINH OKCAHA - k.e.H., [AOIEHT, IOUEHT Kadeapu OoOJiKy Ta OMOJaTKyBaHHS
JIBBIBCHKOTO HAIIOHAIEHOTO YHIBEPCUTETY MPHUPOAOKOPHCTYBAHHS

PUJIEEB CEPI'IM - x.cH, nmoneHt, joueHt kadempu (iHAHCIB, OOTIKY i ONOJATKYBaHHS
UepHIBEIIPKOTO  TOPTOBENBHO-EKOHOMIYHOTO  IHCTUTYTY  Jlep)KaBHOTO  TOPrOBeIhbHO-EKOHOMIYHOTO
YHIBEpCUTETY

CKHUBA T'AHHA - k.e.H, [OLIEHT, 3aBigyBau kKadeapu oOJiIKy 1 omogaTkyBaHHsS HaBuaibHo-
HayKoBOro [HCTUTYTY ympaBiiHHA, eKOoHOMIKH Ta OizHecy «BH3 «MixperionanpHa Axanemis yrmpaBiIiHHS
MIEPCOHAIOM»

SAJIOBET'A JIOAMMJIA — k.e.H., TOIEHT, JOIeHT Kadenpu obmiky i onomatkyBadHs [loaTaBchkoro
JIeP>KaBHOTO arpapHoOro yHiBEPCUTETY

Kondepenmis mpucesiaeHa maM’Ti BUAATHOTO HAYKOBIL, 3aCIIy)KEHOTO TPaIliBHUKA BHIIOI IIKOIH Y KpaiHCHKOT
PCP, mnpodecopa Amurpa MycifioBuua Decenka. Y 30ipHHKY MaTepialliB HayKOBO-TIPAKTHYHOI KOH(EpeHIil
PO3MIIIEHO Pe3yIbTaTH JOCTIKEHb BITYN3HIHUX HAYKOBIIB, PUCBSIUCHNX aKTYaJIHUM IPOOIIEMaM Ta MEePCIeKTHBAM
PO3BUTKY O0JIiKY, aHANI3Y Ta KOHTPOIIO B COIIATBHO-OPI€HTOBAHIM CHCTEMI yIPaBIiHHSI ITiITPHEMCTBOM.

© Astopu, 2024
© Kadenpa o61iky 1 onogatrkyBanss, 2024
© INonTaBCchbKHii Aep>kaBHUN arpapHuid yHiBepcuTeT, 2024
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BCE BYAE VKPA'l'HA5

Amutpo MyciiHoBny deceHKo
(1926-2012 pp.)

HaykoBui WAAX Amutpa
MycirtoBuua nouyaBcA 3 HaBYaHHA B
acnipaHtypi  YKpaiHCbKOro  iHCTUTYTY
€KOHOMIKH i opraHi3auii
CiAbCbKOrocnoaapcbKoro BUPOOHUUTBaA
Ta 3axuUCTy KaHAMAATCbKOI Auceprtauii y
1967 poui Ha Temy «[IhaHyBaHHA, O0OAIK
BUTpaT | KanbKyasuia  cobiBaprocri
npoAyKuii B KoaArocnax». Y ToMy > poui
' HayKkoBeLub O6yB NpMHUHATUU Ha Mnocapy
AOLEeHTa  Kageapu  b6yxrantepCbKoro
006niky lMoaTtaBcbKOro
cinbcbKOrocnoaapcbKoro iHcTutyry. 3
1974 p. no 1988 p. npauroBaB
MPOPEKTOPOM [HCTUTYTY 3 HaBYaAbHOI
pobotu, a 3 1994 p. - 3aBisyBayem Kadeapm 6yxrantepcbKoro obaiky.

Y 2001 p. npogecop deceHko 6yB obpaHuu ronoBoro IlonTaBCbKOro
perioHanbHOro BiasineHHs ®eaepauii 6yxrantepiB, ayauTopiB i ¢piHaHcHCTIB
AlK YKkpaiHu. Ycnixu y
HayKOBiU Ta HaBYaAbHO-

MeTOANYHIN pobori
Amutpa MycinoBuua
BiamiyeHi 6aratbma

BiA3HaKamMu, 30Kpema:
3acay)xeHnu npauiBHUK
BULLOI LUKOAH
YkpaiHcbkoi PCP (3
1986 p-); YAEeH
MetoamuyHoi Paam 3
6yxrantepcbKoro o6AiKy
Ta 3BiTHOCTI
MinicrepcTBa arpapHoi
MOAITUKH YKpaiHu.

fAAK yyacHMK Ta
BeTtepaH Apyroi cBiToBoi BinHHM, ®eceHko [A. M. HeoaHOpa3oBo O6yB
Haropos)XeHUH MepansivMM Ta Bip3HaKaMM, a 3a nepioa TpyAOBOi AIIAbHOCTI -
Bip3HaYeHUU Haropopaor «3a Ao0bAecHy npaur». 3 nig MOro nepa BMUHLLAO
6inbwe 180 HayKOBO-METOAMYHUX NpaLb i po3pobok (30kpema 28 niapy4yHHUKIB
i moci6HukiB).




BCE BYAE YKPA'I'HA:
VIl BceykpaiHCcbKa HayKOBO-NIpaKTU4YHa IHTepHeT-KOHpepeHLIA «<AKTyaAbHI
npo6AeMH Ta NepCneKTUBU PO3BUTKY OOAIKY, aHaAl3y Ta KOHTPOAIO B
coulanbHo-opleHToBaHli cucteml ynpaBalHHA nianpuemcTBOoM».

28 Oepe3nss 2024 poxky mnpauiBHUKH Kadeapu OOMIKYy 1 ONOJaTKyBaHHS
¢dakynbreTy O007iKy Ta (¢iHaHciB I[loaTaBChKOro  JE€p>KaBHOrO  arpapHoOro
yHiBepcuTeTy opranizyBanu 1 mposenu VII BceykpaiHChbKy HayKOBO-TpPaKTUYHY
IHTEpPHET-KOH(PEPEHIIII0 «AKTyalbHI MPOOJEMHU Ta MEPCHEKTUBH PO3BUTKY OOJIKY,
aHaiizy Ta  KOHTPOJIO B  COLIAJbHO-OPIEHTOBAHIM  CUCTEM1  YIpaBJIIHHSA
HIAIPUEMCTBOMY, PUCBAYEHY MaM’AT1 podecopa, 3acay>KEHOTo MpaliBHUKA BUILIO]
mkonn Pecenka Imurpa MyciiioBuya.

[poro pa3y 3axing 06’enHaB 6:1u3bko 500 yyacHuKIB 3 80 3akiiajiB BUIIOT OCBITH
VYkpainu, O6nu3zbko 450 Te3 momoBiAed Oyno HaaiciaHo A myOJikamii y Jecaru
TEMaTUYHUX PyOpHUKaXx, sIK OT:

1. Byxranrepcbkuit 00K, KOHTPOJIb, AYAHT.

2. YrpaBniHChKHM 00JTIK 1 613HEC-aHATITHKA.

3. OnogatkyBaHHS TISUIBHOCTI MiATPHUEMCTB.

4. dinaHcu, 6aHKIBChKa CIIpaBa, CTPaXyBaHHS.

5. ExoHOMIYHMII pO3BUTOK Ta VYIPABIIHHS I1HHOBAI[IHHO-IHBECTUIIHHOIO
TISTTBHICTIO TANPUEMCTRA.

6. MenekMeHT 1 013Hec-aIMIHICTPYBaHHS.

7. Typu3sm 1 roTelbHO-pecTOpaHHa CIpaBa.

8. MapKeTHHT 1 JIOTiCTHKA.

9. MaremaTuuHi MeTOM, MOAEII Ta 1HGOpMAIlIHHI TEXHOJIOT1l B €EKOHOMIIII.

10. KomneTeHTHICHUHN MiAXiJ B MATOTOBIN (paxiBI(iB 0O0JIKOBO-€KOHOMIYHOTO
npodiro.

Mopepatopamu 3yctpiui Oynmu Kanmnenan Haramis AnartoniiBHa, 3aBiayBadka,
npodecopka kadeapu 006Ky 1 omomatkyBaHHs, Ta Jlera Omnbra BacumiBHa,
npodecopka kadeapu 00Ky 1 OITogaTKyBaHHS.

3 BITWIBHUM CJIOBOM JI0 YyYacHHKIB KOH(EpeHIii 3BepHyIHCs ApaHuii
Banentuna IBaniBHa, k. €. H., mpodecopka, mepma mnpopektopka I[loaTaBchbKoro
JIEpP’)KaBHOTO arpapHOro yHiBepcuteTy, Ta beskpoBHuit Onexcanap BaneHtuHOBHY,
nekaH GakyinbTeTy O0JiKy Ta (iHAaHCIB, K1 HATOJOCHIIM Ha BAXKIUBOCTI 30€peKEHHS
JOIIMX TPAAUIIN MIKYHIBEPCUTETCHKOT CITIBITpaIli Ta HAYKOBOI aKTUBHOCTI B yMOBaX
BOEHHOTO CTaHY.

3 BiTaIbHUM CIIOBOM TakoXX BHCTymmH Jlpauyk HOpiit 3axaposuu, mpodecop
(Axagemis ekoHOMIYHUX HayK Ykpainu), [Ipokomumnna Oxcana CtemaHiBHa, K. €. H.,
JIOTIEHTKA, JIOIIEHTKA Kadeapu o0iKy Ta omofaTKyBaHHs (JIbBIBChKHIT HAI[lOHATEHUAN
VHIBEPCUTET NPUPONOKOpUCTyBaHHs), PuneeB Cepriii BomogumupoBud, K. €. H.,
JOIIeHT, JoleHT Kadenpu ¢diHaHciB, 00Ky 1 omomatkyBaHHS (YepHiBelbKUN
TOPTOBEIBHO-€KOHOMIYHUN 1HCTUTYT Jlep>KaBHOTO TOPrOBEIbHO-€KOHOMIYHOTO
YHIBEPCUTETY).

[Tix gac po6oTu KoHbeEpeHIii Oy0 3aCTyXaHO TOTOBIII:

«JloHaris KpoBi: JOKYMEHTAJbHUN CYMpPOBIA HAJaHHS COIIAJIbHUX TapaHTid
- é°
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BCE BYAE yKPAi'HA:
mpaiiBHUKaM Ta CTyAeHTam», nonoBinauka — Kannenan Hartanis AwnartoniiBHa,
3aBiqyBauka, npodecopka kadeapu oOJIKy 1 OMOAATKyBaHHS, K. €. H., JOIICHTKa
(ITonTaBChKMiA Eep)KaBHUN arpapHUN YHIBEPCUTET);

«OpraHizaiiss 00J1IKy TYMaHITapHOT JOMOMOTH B YMOBaXx BO€HHOTO CTaHy B
Vkpaini», momoBimauka — Hesmoiimunora Onena €BreHiiBHa, K. €. H., JIOIICHTKA,
noueHtka kadenpu obmniky i onoaarkyBaHHs (IlonTaBcekuii nep:kaBHUN arpapHuit
YHIBEPCHUTET);

«PuHOK OAaHKIBCHKUX BKJIaJI€Hb JOMOIOCIOJApPCTB B YMOBax BIWHU B YKpaiHi»,
nonoBigauka — Kiuypuak Mapianna BacumiiBHa, 1. €. H., npodecopka, mpodecopka
Kadeapu ekoHOMIKM YKpainu (JIbBIBChKHMI HalllOHANBHUI yHIBEpcUTET iMeH1 [BaHa

dpanka);
«OxpeMi aceKTH 3aCTOCYBaHHS XMapHUX TEXHOJIOT1H B chepi OyXraarepchbKoro
o0miky», nomoBimauka — @epOeit [Nanmna MuxaiiniBHa, 3100yBauka 4 Kypcy

crnemianbHocti 071 OO6mik 1 omnogatkyBanHa (YUepHIBEUbKUN TOPTrOBEILHO-
€KOHOMIYHMM 1HCTUTYT Jlep>KaBHOTO TOProBEIbHO-€KOHOMIUHOTO YHIBEPCUTETY).

AKTyalbHICTh MOPYIIEHUX TEM BHUKJIMKaja >KBaBY HAYKOBY JMCKYCIIO, 10 SIKOi
JOJTyYUITUCS. OHJIalH 1oHaa 50 y4yacHUKIB.

Kadenpa o0nmiky 1  OHoJaTKyBaHHS  BHUCIOBIIOE  BJASYHICTE  yCIM
CIIBOpraHizaTopaM, y4YacHUKaM 1 MpeICTaBHUKAM HAaYKOBOI CIUIBHOTHU, SIKI TIOTIPH
CKJIaZHI YMOBHM BO€HHOTO CTaHy B YKpaiHl aKTUBI3YIOTh 3YCHJUIS JJII HAyKOBOTO
NOIIYKY, MyOJIYHOTO OOroBOpPEHHSI Ta BHCBITJIICHHS peE3yJlbTaTiB HAyKOBO1
TISUTBHOCTI.

Bix iMeHi opraHi3aTOpiB Ta YYacCHHMKIB BHCIOBIIOEMO OKpPEMY TMOJSAKY
30poitHuM cuiiaM YKpaiHu.

Mu - ¢eTUHHUII HAPOA: CAMOYCBiOMJIeHHIl, HE3JIaMHMI, BOJIEJTIOOHMH i
HeckopeHuii. [Tlepemory Ha0IMxa0TH 415 Hac 30poiiHi Cuim, i BCi, XTO B 110

Ilepemory Biputhb!

=,

Mu cuibHi, MU BisibHI! YKkpaina nepemosxke! CiiaBa Ykpaini !

Hama 6opoTn0a TpuBae, HaIIA Bipa B Kpalie HENMOXuTHA!

3 noeazoro Opzanizauiiinuu komimem!.!

©
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BCE BYAE yKPAiHAﬂ

YYACHUKHU KOHOEPEHLYI
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9; Binnnunbka 00JacTb

Binnuyvxuii naguanvHo-Haykosuul iHcmumym eKoOHOMIKU 3axiOHOVKPAiHCbK020 HAYIOHAIbHO2O0
YHIgepcumemy

Binnuyvruii nayionanonuti acpapuu ynisepcumem, m. Binnuys

Binnuyvkuii mopeogenvro-exonomiunuti incmumym J[lepi#cagno2o mopeoeenbHo-eKoHOMIUHO020
YHIeepcumemy

BCII «Moezunis-Ilodinbcokuti mexnono2o-ekoHomiyHul ¢paxosuii koneoxc Binnuyvkoco HAY

Joneyvkuu nayionanonuu ynisepcumem imeni Bacuns Cmyca

Incmumym kopmie ma cinbcbkozo cocnodapcmea Ilooinnas HAAH

ngommcuca o0JacTh
Bonuncvkuii nayionanvnuti ynisepcumem imeni Jleci Yxpainku
JIhyyvkuti HayionanbHUti MexHiyHull YHigepcumem

<% /IHinponeTpoBChKAa 00J1aCTh

JBH3 «Ilpuazoscokuii oeparcasHuii mexuiuHull yHigepcumemy
Jninposcvruil depoicasruii azpapHo-eKoOHOMIYHULL YHigepcumem
Jninposcvkuii depoicasHull mexHiyHULl yHigepcumem

Kpueopizvruii nayionanbnuii ynieepcumem

Hayionanonuit mexuiunuu ynisepcumem «/[Hinpoecvka nonimexiixa»
Ykpaincoruii oepoicasnuil yHigepcumem Hayku i mexHon02iti

<% JKuToMHupChbKa 00J1aCTh
Tonicvkuii nayioHanvbHull yHigepcumem




BCE BYAE YKPAIHA =

233110])1351«3 00J1aCTh
BCIl «®axoeuii koneddc 0Oi3Hecy ma Xapuyosux MmMexHoN02ill 3anopizbko2o0 HAYIOHANbHO2O0
VHIgepcumemy»
3anopizvkuti HayioHALHUL YHIgepcumem
Hayionanvnui ynisepcumem «3anopizbka noaimextikay

<> |IBano-PpaHKiBcbKa 00/1aCTh
leano-Ppankiecokutll HAYIOHATLHUL MEXHIYHUL YHIGepcumem Hagmu i 2azy
LJICIJIC ICT" Kapnamcokoeo peciony HAAH
Ipuxapnamcokuii hayionanvruil ynieepcumem imeni Bacuns Cmeganuka

9:» KuiBcbka 06sacTh

binoyepxkiscokuii nayionanvruii azpapHuli yHigepcumem

epotcasnutl nooamkosuil ynisepcumem

leporcasnuil mopeogenbHo-eKOHOMIYHUL YHIgepcumem

YV «Ilncmumym exonomixu ma npoenosyeanns HAH Ykpainuy

Kuiscokuil nayionanvuui exonomiunuil ynisepcumem imeni Baouma I'emovmana

Kuiscokutl nayionanvrutl ynisepcumem 0yo0isHUymaa i apximexmypu

Kuiscokuu nayionanvruuu ynieepcumem imeni Tapaca llleeuenka

Kuiscokutl nayionanvrutl yHisepcumem mexHono2iti ma Ou3atiHy

Kuiscokuu cmonuynuii ynisepcumem imeni bopuca I pinuenxa

Mapiynonvcokuti depocasnuii yHigepcumem

Hayionanonuu asiayitinuii ynisepcumem

Hayionanonuii mexuiunuii yunisepcumem Ykpainu «Kuigcokuul nonimexniuHutl iHcmumym iMeHi
leops Cikopcokoeon

Hayionanonuu mpancnopmuuii ynisepcumem

Hayionanvnuii ynisepcumem 6iopecypcie i npupodokopucmysanus Ykpainu

Hayionanvnuu ynieepcumem xapuosux mexHonoaiti

HHI] «Ilncmumym azpapHoi eKoHOMIKUY

IIBH3 «E8poneticbkuti yHisepcumemy

IIpAT BH3 Miscpecionanvua Axademis ynpaeiinHs nepcoHaiom

TOB «Incmumym iHHOBAYINHOT OI0EKOHOMIKUY

Vkpaincokuii Hayko80-00cionHuti iHcmumym npooyKmMUuSHOCMI a2pOnpoMUCIO8020 KOMNIEKCY

Ynisepcumem exonomixu i npasa KPOK

ch. KponuBHunbkuii
Jloneyvkuii OepoicasHuill yHigepcumem eHYmMpIUHIX Cnpas
Inemumym cinbcokozo cocnooapemea Cmeny HAAH
LlenmpanvrHoykpaincbKuil HAYIOHATLHUN MEXHIYHULL YHIgepcumem
FOpuouuna xninixa «Ilpasosuti 3axucm»

c?) JIbBIiBChbKA 00J1aCTh

Lpozobuyvkuti depoicasnuii nedazoeiynutl ynieepcumem imeni leana @panka

Y «Incmumym pezcionanvuux docniodnceni imeni M.1. Joniwunvoco HAH Yrpainuy

Jlvgiecokutl incmumym MidicpecionanvHoi akademii ynpaeninHs nepcoHaiom

Jlvgiecokull HayioHanbHUll yHigepcumem GemepuHapHoi MeouyuHu ma OiomexHon02it iMeHi
C.3. Icuyvkoeo

JIvgiscokuil HayionanvHuu ynisepcumem imeni leana @panka

JlvsiscoKuil HayioHanbHUll yHigepcumem npupoOOKOPUCTLY8AHHS

JIvgiscoKull mopeoeenbHo-eKOHOMIYHUL YHIgepcumem

Hayionanvnuii ynisepcumem «JIvgiscoka nonimexnikay

.
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BCE BYAE YKPAIHA =

Ipuxapnamcokuti incmumym imeni Muxaiina I pywescokozco
Vkpaincoka axademisn opykapcmea

<¥> MuKoJaiBcbKa 00J1aCTh
Muxonaigcokuii HayioHaIbHUL A2PApHULL YHIgepcumem
Mixcnapoonuii ynisepcumem 6i3Hecy i npasa

9:» Onecbka 00J1aCTh

epacasna ycmanosa «lHcmumym pumky i eKOHOMIKO-eKOI02iuHUX 0ocnioxceHby HayionanvHnoi

akaoemii Hayk Ykpainuy
epocasnutl ynisepcumem iHmeneKmyaibHux mexHono2iu i 36 3Ky
OoecvKuii HAYIOHANLHUL eKOHOMIYHULL YHIGEpCUmem
Ooecvruii hayionanvHull ynisepcumem imeni 1.1 Meunuxosa

<> [HoJTaBCchbKa 00J1aCTh
Jlyeancokui nayionanvhuil ynisepcumem imeni Tapaca llleeuenka
Tlonmascovkuti depacasnuil azpapuuii yHigepcumem
Tlonmascvkuti Haykoso-0ocaionull excnepmuo-kpuminanicmuynuti yeump MBC Vkpainu

<> PiBHEHCHKA 00J1aCThH
Hayionanvuuil ynisepcumem 600H020 20Cno0apcmea ma npupoOoKopUCYS8aHH

9: Cymcbka 00JacTh
Cymcoxuii 0epacasrutl nedazoziunutl yHisepcumem imeni A.C. Makapenka
Cymcoxuii 0epatcagHull yHigepcumem
CymcobKuti HayioHanbHUll azpapHull yHigepcumem

<>TepHoNiJIbCbKa 00J12CTh
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POJIb BYXTAJITEPA B CUCTEMI YIIPABJITHHSA NIAITIPUEMCTBOM

VYrpaBniHHS MANPUEMCTBOM SIBJISIE COOOI0 CKIIAJIHY €KOHOMIUHY CHCTEMY, IIO
BIUIMBA€ Ha IMpPOLIEC CTIMKOCTI, YIOCKOHAJEHHS, PO3BUTKY BCIEI TOCHOJAPCHKOI
TISTBHOCTI. 3a/J1s1 TOCSATHEHHS TTOCTaBJIEHOI METH YIPaBIiHHS K (PYHKIIiSI TOBUHHA
MpaIoBaTl 3a JOMOMOTOI0 CIEHIaJIbHOrO amapaTy, 0 HeCE BIAMOBIIAIBHICTh 3a
oprasizaililo, IJIJAaHyBaHHS 1 TOBHUH KOHTpOJIb 3a JISJIBHICTIO MIJNPUEMCTBA.
VYenimHicTe 613HECY 3al€KUTh BiJl PalllOHAIBHOTO BHUKOPUCTAaHHS 1 €()EeKTHBHOTO
3alydeHHS pEeCcypciB, TOMY TIOPSAOK VYIOPABIiHHS BHMAarae CHCTEMaTHYHE
iHOpMYBaHHS TpO 3AlMCHEHl rocmojapchki omeparii, iXx oOcar 1 ¢iHaHCOBI
pe3yabTaTh JiIbHOCTI. byxrantepchka 3BITHICTH BIJIrpac BEIMKE 3HAYCHHS B
yIpaBliHHI, TaKk SK IS OJEpXaHHS MaKCUMajIbHOTO MPUOYTKY, KEPiBHUIITBO
NOBMHHO OYTH CBO€YAacCHO MPOiIH(GOPMOBAHO MPO CTaH MaTepialbHUX PECYpPCiB, pyX
IPOIIOBHUX KOMITIB 1 peasii3allito BATOTOBIEHOTO TOBapY.

ByxranTep Ha MmINPUEMCTBI NMpUHMAae y4acTh y BCIX €Tamax YIpaBiIiHCHKOL
nisuibHOCT1. Ponb OyxranTepa B IUIaHYBaHHI MOJSTa€E y CKJIQJaHHI W y3rOJKEHHI
O10KeTiB, pO3pOOJICHHI CTaHIaPTIB BUTPAT, HaIaHHI 1HPOpMaIlii TPO MUHYJ1 MOI] 1
pO3paxyHKax MOXJIMBUX HacHiakiB MaiOyTHix naii [1]. [lopiBHSHHSA HasSBHUX
BIIOMOCTEH TIpO MAISIBHICTH oOpradizamii 13 (iHaHCyBaHHSIM ab0 IPOEKTaMHU,
PO3paxyHOK €KOHOMIYHMX i, JETaJbHUN aHalli3 1 YCYHEHHS BIAXWJICHHS SIBIISE
c000I0 KOHTPOJIb, IKUH 3MIMCHIOETHCS OyXraaTepoM Ha mignpueMcTBi. OIiHKa - OJTUH
3 OCHOBHHX CITIOCOOIB TPOIIIOBOTO BUPAKEHHS 00'€KTIB OyXrajaTepChKOTo OOIIKY IS
OTpPUMAaHHS Yy3araJlbHEHUX ITOKa3HUKIB TPO TOCHOAApChKi 3aco0u 1 iX mKepena
dbopmyBaHHs, MO0 MaTH YSABJICHHS IIPO TMOJAJBIINNA PO3BUTOK 1 MIHIMI3yBaTH
pusuku. IlepenOadeHHs TMMO3UTUBHMX 1 HETaTUBHUX HACHIAKIB E€KOHOMIYHOT
TSTTBHOCTI MIAPUEMCTBA, BlIajie KOOPJAMHYBAHHS 1 IUIAHYBAaHHS, IO 3/IHCHIOETHCS
Ha TACTaBl aHAJI3y W OIIHKM (paKTHUYHHUX PE3yIbTaTiB (piHAHCOBHUX OTEpaIlii, ABJsE
co6o0r0 nporHo3Ha GpyHkiis [2].

Baromum KOMITOHEHTOM OyXTaJITepCHKOTO OOJIIKY € YNPaBIIHCHKUI OOJIIK.
Benenns 6e3moMuIKOBOTO 00Ky, @ caMe: HOPMYBaHHS PO3PaxXyHKOBUX BUTPAT JJIS
BU3HAYCHHS PI3HUII pealibHOI COOIBapTOCTI BiJ 3aljIaHOBAHOI, OIOJKETYBaHHS IS
e(eKTUBHOTO PO3MOJILTYy PECYpCiB KOMMaHIi, KOHTPOJIb 32 BIAXWJIEHHSM BHUTpAT Bil
HOpM, aHami3 1 IJIaHYyBaHHS 3 METOK 1H(QOpPMAliHHOTO 3a0e3MeUYeHHsS MPOIECY,
OPUUHATTS  NPOAYKTHUBHUX  pIIEHb — €  OCHOBHUMH  3aBJaHHSIMH
BHYTPIINIHBOTOCTIOAAPCHKOTO 00iiKy. Oprasizamis yHnpaBIiHCBKOTO OOJIKy Ha
MIANPUEMCTBAX YKpalHU 3IACHIOETHCS SK HACTYMHUW JIOTIYHUMA KPOK TIICIHS
pedopmyBaHHS (DIHAHCOBOTO OOJIKY 1 PO3TIANAETBhCS SK JBI B3a€EMOIIOB’sI3aH1
MIJCUCTEMH  €IUHOI  CHCTeMHM  OyXraiaTepchbkoro  o0jiky. OCKUIBKH  BOHH
CTBOPIOIOTHCS HA TIJCTaBI CHUCTEMU 30MpaHHS, BUMIPIOBaHHS, OOPOOKH, SKY
Ha3MBalOTh MEPBUHHUM OOJIIKOM. JlaHi ympaBIiHCHKOTO OOJIIKY CKJIAJIatOThCs
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BCE BYAE yKPA‘l'l-lAE
BIJIMIOBIJHO /10 NOTPEO KEPIBHUKIB, 3315 YIOPSAKYBAaHHS HAssBHUX 3a/1a4 KEpyBaHHS,
3a0e3ne4eHHs] 00'€KTUBHOI OIIIHKU JISJIBHOCTI OKPEMHUX MEHEKEPIB 1 TOCATHEHHS
KOHKPETHUX BUPOOHMYMX LUI€H. YTNpaBaiHCHbKHI OOMIK He OOMexeHUil y BUOOpI
MeToziB i mpaBm1. Moro mporecu i popMu po3poOIsIOTECS CAMEM HiIPUEMCTBOM 3
ypaxyBaHHSIM PI3HUX KUIbKICHHUX 1 AKICHUX MOKa3HUKIB [3].

Jlnist 3a0e3neueHHs NPpURHATTSA PIlIeHb Ha PI3HUX CTAIAX Ta PIBHIX YIpPaBIiHHSA
OyxranTep CHUCTEMaTH3ye€, Yy3arajlbHIOE, HaJae HEOOXIOHY 1H(OpMalilo, TOTye
peKoMeH Il 111010 UMOBIPHHUX HACIIJIKIB OOpaHOTO HANpPsAMY Jii .

Orxe, Oaunmo 1o Oyxraiarep 3aiiMae MOYECHE MICIE y CHUCTEMI opraHizallii
nignpueMcTBa . Big mpaBUIIbHOCTI [ Oyxranrepa 3ajeXuTh e(peKTUBHE il 3aKOHHE
(GyHKIIOHYBaHHS KOMIIaHii. MOKHa cKa3aTH, 1110 ASUIBHICTh OyXTanTepa € OCHOBHOIO
y BUpIIIEHHI OyAb-sKkuX NUTaHb. HailiuacTime Oyxranrep HOKIaJa€e 3HAUHUX 3YCHIIb,
00 y0e3neunTy NANPUEMCTBO BiJl JOJATKOBUX HeOe3MeK, Kl MOXYTh BUHUKATU B
yXBaJIGHUX paHime pimeHHsax. OIHaK AUIBHICTH OyxXraintepa, BUMOIH, SKI BiH
CTaBUTh, MIANPUEMIII HE 3aBXKAU PO3YyMIiIOTh. Bce TOMy, 1110 MOXYTh HaKJIaJaTHCS
JIesiKl, 4acTO 3aCHOBAaHI Ha HOpPMax 3aKOHY OOMEKEHHs, Ha METOJIU 31HCHEHHS
3aTlyMaHHX IUIeH.
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