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IMPROVING THE PROCESS
OF MAKING AND DEVELOPING
MANAGEMENT DECISIONS

A. 1. Kanaina,
K. €. H., AOIIeHT KapeApu MEHeAKMEHTY, MapKeTHHTY Ta iHdopMaIiiHuX TeXHOAOTIit,
XepCOHCBKMI Aep>KaBHMI arpapHO-eKOHOMIYHMII YHiBepCuTeT

VAOCKOHAAEHHS TPOLECY MPUMHSATTS I PO3POBKU YIIPABAIHCBKUX PIIIEHB

Managers ofvarious institutions have to consider many alternatives to possible operations in order
to find the right solution for the given situation. In order for a business to exist and function well, a
manager must be able to choose an objective decision from various options. Making a managerial
decision is a rather important step in the management activities, implementation of various
relationships and leadership abilities of any manager. The results of managerial and organizational
activities are usually considered to be acceptable management decisions. The managementprocess
is associated with the stable development of management decisions and their adoption. Improving
the movement towards making fair and reasonable decisions in times of exceptional difficulties is
achieved by applying a scientific approach to this process, models and quantitative decision-making
methods.

Adecisionis a type of movement that consists of a series of separate actions and operations. Its
force factor is considered one of the guidelines in the process of learning and decision-making.

The need to make decisions permeates everything that a leader does, formulating missions and
executing them. The apparent relevance of this activity is determined directly from the data. In the
process of management, situations always arise when managers at all levels are faced with the need
to choose an alternative job. Formation and approval of decisions is the main type of management
activity and determines the further general management process, especially the final result of
management activities.

The relevance of this paper is that management decisions play an important role in the activities of
any company, so knowledge and understanding of the processes of their adoption is of particular
importance in the Ukrainian reality. These are effective, high-quality management decisions that
serve as a source of business development and competitive advantage. A management decision is a
choice of a method of action that guarantees the achievement of a management goal. It is a deliberate
choice of one of the possible options for behaviour, i.e., an action based on the criteria of different
alternatives.

Y pob6oTiaBTop yTOYHUNA, L0 KEePiBHUKU Pi3HNX YCTaHOB MOBUHHI PO3I/ISHYTH 6€e3J1i4 anbTepHaTuB
MOXX/INBUM onepauism, LWo6 3Hai TV NnpaBusibHe pilleHHs ans HagaHoi cutyadii. LLjo6 6i3Hec go6pe
icHyBaB i pyHKLiOHYyBaB, MeHea)xep NOBUHEH MaT MOXJIUBICTb 06MpPaTn 06 '€KTUBHE PiLLIEHHS 3 Pi3HUX
BapiaHTiB. MMPUAHSTTS YyNpaBAiHCbKOro pillleHHS € 4OBOJ1i BaXX/INBUM KPOKOM B YNpaBliHCbKi Qisiyib-




HOCTI, peani3auyii pisHoMaHiTHUX CTOCYHKIB Ta Jligepcbkux 3ai6HocTel 6yab-Kkoro meHeaxepa. Pe-
3ynbraTyv yrnpasBaiHCbKOI Ta opraHi3auifiHoi AisyIbHOCTIi 3a3BNYaii BBa)>kaloTbCs MPUAHATHUMMU yripas-
NiHcbkumMmuy piueHHamu. lpouec ynpaBniHHS NOB'93aHwiA 3i cTabisibHUM PO3BUTKOM YNpaBJsliHCbKUX
piweHb Ta ix npuiHaTTam. [MosninweHHs pyxy 40 NPUAHATTS cipaBeasInBUX i 06rpyHTOBaHUX PilLieHb y
MOMEHTU BUHSITKOBUX TPYAHOLLIB JOCAracTbCs1 3a paxyHOK 3aCTOCYBaHHSI HAQyKOBOIO niagxoAay Ao Lboro
npouecy, Mmoaesiei i KilbKiCHUX MeToiB yXBasieHHS PilLIeHb.

PiueHHs1 — ue Tun pyxy, Sknii CKnagaeTbCs i3 cepii okpemux givi Ta onepauiii. Woro cunosuii pak-
TOP BBa)XaeTbCSs1 O4HUM 3 OPIiEHTUPIB Y NIpoLeci HaBYaHHS Ta NPUAHSTTS PilLEeHb.

MeHepn)xepom € nuLue Tou, Sk yxBasloe opraHi3ayiviHi pilueHHss ab6o peani3ye ix Yepe3s iHLWNX
Jonen.

HeobxigHicTb yxBanoBaTu pilieHHs1 MPOHN3YE BCe, Lo pobuTs igep, popmynioroym Micii Ta BuKko-
Hyo4u ix. OueBUAHA aKTyaslbHICTb Liei AisbHOCTIi BU3HaYaeTbCA Oe3nocepeaHbo 3 AaHUX.

Y npoueci ynpaBniHHSI 3aBXXAN BUHUKaIOTb CUTYaLlii, KOJIN MeHe)Xepu yCix piBHIB CTUKaIOTbCS 3
HeobxigHicTio BUGOPY anibTePHaTUBHOI poboTN. DOpMyBaHHS Ta 3aTBEPA)KEeHHS pPilleHb € OCHOBHUM
BUAOM Oii/IbHOCTIi MEeHEe4)XMEHTY i BU3Ha4Ya€ nogasibLunii 3arasibHuvi npoLec ynpasJliHHS, 0CO6/MBO
KiHUeBui pe3ynbTaTt yripas/iHCbKOI Aisi/IbHOCTI.

AKTyanbHiCTb 4aHOi po6OTH NOISIrae B TOMY, LY O yNpaBJliHCbKi pilleHHSsI BigirpaloTb BesIMKy posib y
AianbHOCTI 6yAb-K0i KOMNaHii, TOMy 3HaHHS1 i PO3yMiHHSI NPOLECiB iX NPUIAHATTA Mae ocob/inBe 3Ha-
YeHHS1 B yMOBax yKpaiHCcbKoOi AiucHOCTI. Lje e¢pekTnBHI, siKicHI ynpaBriiHCbKI piLLIeHHS1, SIKi C/1yryloTh
AxepesioMm po3BUTKY 6i3Hecy i KOHKYpPeHTHOT nepeBarn. Mera — npoaHani3yBaTu opraHi3auiro npo-
uecy nMPUARHATTS YrpaBiHCbKUX pilleHb Ha NigrnpueMCTBI i 4aTn pekomMmeHagauii woao ontumMisauyii
uboro ripoyecy.
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PROBLEM STATEMENT

A management decision is a choice of alternatives in
the process of performing basic management functions.
Management decisions are creative and voluntary
influences of management issues aimed at achieving goals
based on knowledge of the objective regularity of the
managed system and analysis of management information
about the system. Systems and processes are subject to
management decisions. The targets of management
decisions are the management subsystems of orga-
nisations and production systems, as well as the people
who make these decisions.

In order to truly realise the impact of the goals on the
managed object, the decisions made (depending on the
established indicator, difficulty and duration of the
process) are formalised in the form of a proper action
programme. The programme contains a list of activities,
sales methods, working conditions and limits, the number
of contractors required and the funds needed, the required
results and performance indicators.

This programme identifies the location of the pro-
duction units in the process of achieving the goals. This
work and the resources of the structural department
coordinate and link both space and time. This decision
traditionally had a directive character, a signal and an
impulse to activate the production group[1, p.12].

ANALYSIS OF THE LATEST RESEARCH
AND PUBLICATIONS

In this article, due toits limiting factor, we will consider
the first two areas of research. In the theory and practice
of management, it has become axiomatic that managerial
decision-making is an important part of any management
activity. In particular, the team of authors led by N.A.
Tsirelchuk notes: "...the main tool and criterion, the leading
intellectual means and product of management is an
independently made management decision inan individual
or joint form" [3, p. 82—83]. And further: "In different
scientific concepts, decisions are characterised as a
qualification that permeates them (P.G. Shchedrovitsky);
an integral indicator of professional competence
(A.l. Kitov); the essence, the core of management activity
(G.A. Simon, J.W. Duncan); the main intellectual product
of management (Y.D. Krasovsky)" [3, p. 83].

TASK STATEMENT

The relevance of this paper lies in the fact that
management decisions play an important role in the
activities of any company, so knowledge and under-
standing of the processes of their adoption is of particular
importance in the Ukrainian reality. These are effective,
high-quality management decisions that serve as a source
of business development and competitive advantage.
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The purpose of the article is to analyse the organisation
of the management decision-making process at an enter-
prise and to give recommendations on how to optimise
this process.

It is necessary to analyse the theoretical foundations
of the organisation of the management decision-making
process in a company; to study the concept, essence and
content of management decisions, to distinguish the
stages of development and decision-making; to analyse
the organisation of the management decision-making
process; to formulate recommendations for companies on
optimisation of the decision-making process [10].

PRESENTATION OF THE MAIN RESEARCH
MATERIAL

A management decision is a choice of alternatives in
the process of performing basic management functions.
Management decisions are creative and voluntary influences
of management issues aimed at achieving goals based on
knowledge of the objective regularity of the managed
system and analysis of management information about the
system. Systems and processes are subject to management
decisions. The targets of management decisions are the
management subsystems of organisations and production
systems, as well as the people who make these decisions.

In order to truly realise the impact of the goals on the
managed object, the decisions made (depending on the
established indicator, difficulty and duration of the
process) are formalised in the form of a proper action
programme. The programme contains a list of activities,
sales methods, working conditions and limits, the number
of contractors required and the funds needed, the required
results and performance indicators.

This programme identifies the location of the pro-
duction units in the process of achieving the goals. This
work and the resources of the structural department
coordinate and link both space and time. This decision
traditionally had a directive character, a signal and an
impulse to activate the production group [10].

Alternative and selective concepts. The Encyclopaedic
Dictionary deconstructs an alternative as "each of the
mutually exclusive possibilities" and "the need to choose
between mutually exclusive possibilities". In this case, an
option means modification, variation (further development
of the project plan).

As a result, the choice of alternatives is actually a
choice of the direction of the decision, and the choice of
options is a choice of how to implement the chosen
alternative [9].

These two terms are used in decision-making theory
and practice.

The more correct term is "alternative". Characteristics
of managerial decision-making and its difference from
other types of decision-making. Management decision-
making has aspects that are typical for all decisions made
by people, regardless of their scope (presence or absence
of conscious and purposeful choice), and aspects that are
specific to management decision-making (process).

Thus, leadership decision-making is a creative act in
which the subject of leadership, based on knowledge of
objective laws and experience, influences the object
purposefully and leads to practical results.

The fact that even when developing formal models,
decision-making is a creative process, since the version
of the decision obtained with the help of the model is not
final, allows us to consider managerial decision-making as
acreative act. The result is released for implementation,
communicated, discussed, and analysed in terms of factors
that were not taken into account in the formal description
of the problem [10].

In the process of decision-making, managers
consciously apply knowledge and experience, on which
human decision-making inevitably depends.

The presence of subjectivity in managerial decisions
is not a negative phenomenon, as long as the objective
aspect, one's perceptions and the correctness of one's
knowledge prevail [9, 10].

Decision-making is the analysis of forecasting the
process and assessing the circumstances, and then
choosing the best option to achieve the goal.

This process consists in influencing the managed
object, its formation and implementation using various
methods and technical means, depending on the specific
technology, in order to resolve the impact of a particular
business situation. From an organisational point of view,
this process is a series of steps that naturally occur in a
certain time sequence and logical order, and there is a
complex relationship between them. Each step follows a
specific workflow to develop and implement a solution.
This system of repeated actions is often referred to as a
solution development and implementation technology [4].

At each level, managers have to deal with a huge num-
ber of decisions. Some decisions are the same as before,
some are completely new, but some are so important that
they require careful consideration. Sometimes decisions
need to be made alone, and sometimes in collaboration
with other people [4, 5].

Stages of decision-making Due to the large number of
commonalities in typical decision-making processes
implemented in different fields of activity, there is a need
for a general "standard" decision-making process
framework that establishes the most appropriate actions
and set of actions in the decision-making process. The
programme should be seen as the most logical and
appropriate way to manage actions in the context of
recurring problems, rather than as a strict algorithm for
making and adopting administrative decisions.

If a significant difference is detected between the
intended (or planned) value of a system parameter and the
observed value, the problem is diagnosed. Let's now look
at the stages of decision-making in more detail.

Diagnosing a problem means identifying the cause of the
problem, determining at what level of the system it occurs
(at the level of functions, structure, performance parameters),
analysing and eliminating the values and relationships between
the parameters of an organisation or production system and
the market environment, as well as changes in these
relationships. Diagnostics should be based on the knowledge
of the function, general structure and parameters of the object
of management during normal operation [6].

Large organisations face fewer constraints than
smaller organisations, which face many constraints.

Managers need to define criteria for evaluating
alternatives. Companies may have the following criteria:




— Product quality.

— The wholesale price.

— Terms of order fulfilment.

— Company image.

— Additional services.

When determining the choice of solution, it is also
important to consider the priority of the standard. Ideally,
the identification of alternatives is necessary to determine
all possible solutions to the problem [7].

For this purpose, the morphological mapping technique
is often used. This requires a thorough analysis of a complex
problem and a variety of genuinely different alternatives.

Evaluation of alternatives During the evaluation of
alternatives, pros and cons and possible consequences of
these choices are identified. Trade-offs must be consi-
dered in almost every important decision [7].

Selection criteria, set by constraints and conditions,
are used for comparative decision-making. Selection
criteria can be quantitative or qualitative. Alternatives that
do not meet one or more of the established standards are
considered impractical.

All solutions should be presented in an equivalent
format. It is best to do so in the same format as the
objective. In addition, a successful administrative solution
must meet the following conditions:

— The executor is sufficiently motivated.

— The possibility of the executor's understanding of
the decision being distorted is prevented and the asso-
ciated risk of harm is eliminated [7].

The key point in evaluating solutions is to determine
the likelihood that each solution will be implemented
properly.

Taking into account the degree of uncertainty and risk,
managers incorporate probability into their assessments.
The following sections discuss some of the most important
aspects of decision-making under uncertainty and risk.

Selecting alternatives As management carefully
considers the initial decision-making stage and considers
and evaluates the alternatives, management will select the
alternative with the most favourable evaluation and
outcomes. Unfortunately, the best solution may not be
found because of time constraints or the inability to con-
sider all relevant information and alternatives. Therefore,
the manager naturally chooses the most acceptable
solution, which may not always be the best.

Feedback (actions after the decision is made). After
the decision is made, feedback should be tracked to ensure
that the actual outcome is in line with the plan at the time
of the decision. At this stage, the effectiveness of the
decision is measured and evaluated, and the actual results
are compared with the outcomes that the manager wants
to achieve. Feedback is information about what happened
before, during and after the implementation of a decision.
This allows managers to change operations without
causing major losses. What all decision-making processes
have in common is how to provide the organisation with a
basis for decision-making.

If the problem situation is unclear and the solution is
unclear, then the steps and actions to reach the solution
should be articulated in the decision-making process.

A highly effective decision-making method can also
be the use of a "decision tree".

All responsible employees in the decision-making
process must find compromises between the benefits
received from the adopted decree and possible negative
consequences.

By and large, this is the ability to find the best
compromise option. It is necessary to understand that the
purchase of one of them almost always leads to a decrease
in the quality of the other. Such a decision in favor of higher
quality products may lead to increased costs; naturally,
some consumers will be satisfied.

A quality control system makes it possible to improve
the quality of products produced, reduce the number of
announcements, but at the same time, continuous work to
improve quality can be quite tiring that employees can
become frustrated, as a result of which you can expect an
increase in staff turnover and absenteeism, as well as a
decrease in productivity .

Such negative consequences are important for the
general manager to consider in the decision-making process.

The immediate problem of making decisions for the
greatest total profit is weighing the cons against the pros.

1. The CEO should more often delegate his authority
to his employees when making decisions.

If the right to make decisions belongs to one person,
it is very difficult to succeed in making decisions — the
director.

The desire to do and decide everything independently
requires limitation of possibilities. In addition to their
physical abilities, the problem of solving problems should
be sought precisely in the scheme of powers.

2 It is important to use cross-functional functional
groups in which the employees who are part of them are
selected from the different departments and levels of the
company they use.

3 This is also important when deciding whether to use
direct horizontal connections.

This means that at the initial stage of direct decision-
making, information is collected and processed without
recourse to higher management. This approach enables
increased responsibility for decision-making in less time
and implementation of the decisions made.

4. When making decisions, it is necessary to clearly
observe the centralization of management.

It is important that the decision-making process is in
the hands of the leader. In this case, a decision-making
hierarchy is created, that is, each lower leader solves his
problems with his direct management, and not with senior
management, bypassing his higher leadership.

CONCLUSIONS FROM THE STUDY

A management decision is a choice of a method of
action that guarantees the achievement of a management
goal. Itis a deliberate choice of one of the possible options
for behaviour, i.e., an action based on the criteria of
different alternatives. As arule, providing and analysing
information about the decision-making process allows us
to study the following personalities: decision-making is a
process that is a certain sequence of interrelated steps.
Different steps and decision-making are predicted by
information gathering, processing and criticism; all steps
and decision-making are basic: difficulties of under-
standing, information gathering, identification of detection
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alternatives, boundaries, criteria and decision-making;
Decision-making is represented as a system of active
persons responsible for decision-making. The decision-
making process is seen as a system of active decision-
makers. This applies to the organisation of law, audit and
human business.

This paper has achieved the following research objec-
tives:

1) to analyse the theoretical foundations of orga-
nisation of the decision-making process at an enterprise;

2) to study the concept, essence and significance of
management decisions, to identify the stages of deve-
lopment and decision-making;

3) to analyse the organisation of the process of making
managerial decisions at an enterprise;

4) to formulate recommendations for the enterprise
to optimise the decision-making process.

The company discussed the management decision-
making process. The analysis of the decision-making
process shows that when deviations arise due to unexp-
lained factors when executing the instructions of mana-
gers, middle managers must make changes. Social and
psychological aspects are not taken into account. The
disadvantages include the lack of a unified approach to
the process, which can lead to disagreements and
inconsistencies in decision-making.

In addition, it is important to obtain data from different
resources. This will allow you to take into account the
interests of different parts of the company and make
informed decisions. If the information is not received in a
timely manner, time may be wasted, wrong decisions may
be made, negative social consequences may arise, and the
results obtained may not be as desired.

In assessing business performance, it should be noted
that most economic performance indicators have declined,
with only labour productivity and capital investment
increasing. This indicates that there is a problem with the
decision-making process of managers. Fewer managers
means more work for each of them, less time for decision-
making and fewer opportunities for detailed analysis of
relevant information. At the same time, the information
received from employees themselves is not used effectively.

This makes gathering information and investigating the
situation ineffective. The fact that direct decisions are not
fully implemented in the organization indicates that the
management system is becoming more and more time-
consuming. When this decision is implemented, labor
productivity increases, which indicates that employees are
ready to work. In addition, high-tech equipment contributes
to the effective implementation of solutions. With the
effective implementation of management decisions,
significant personnel problems arise. The disadvantage of
effective application are some indicators of social
efficiency. At this stage, we can say that there is not
enough time for their control. This can be equated to a
high workload for managers. Due to the lack of strict
controls, decisions are made without guidance and it is
unclear whether the desired results are being achieved.
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