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InHoBaniliiHe MIANPUEMHHMUTBO Ta TOPriBJA: CYYaCHHH CTaH Ta
nepcneKTuBM po3BUTKY: 30ipHuK MmatepianiB [l MixxHaponHOi HAyKOBO-TIPAKTUYHOL
iHTepHeT-KoHPepeHnii Tom 1 (M.Xepcon - KponuBnuipkuit, 23 TpaBus 2023p.).
XepCcoHChKUH Jiep:KaBHUM arpapHO-eKOHOMIYHMM yHiBepcuret, 2023. 232c.

VY 30ipHUKY Te3 JOMOBieH OMyOIIKOBAaHO PE3yJIbTATH HAYKOBUX JOCIIIKEHb
3aKTyallbHUX MpoOJieM Cy4yaCHOrO 1HHOBALIMHOIO MIANPUEMHMIITBA, aHAJI3Y
NEPCIIEKTUB PO3BUTKY O1pKOBOI TOPriBii, Oprasizamii Ta e(peKTUBHOTIO YyNpaBIiHHS
TOPrOBEJIBHOIO  JIISIbHICTIO. BUCBITIEHO mnpobiieMu pPO3BUTKY 1HHOBAI[IHHOTO
NiITPUEMHULITBA Ta TOPTIBIIB YKpaiHi. JlocmikeHo cydacHHil cTaH, mpobdiieMHu Ta
NEePCIEKTUBYA PO3BUTKY TMIANPUEMHUIITBA B YKpaiHi, 1HHOBAIlIHO-IHBECTHUIIIHI
HAnpsIMU PO3BUTKY MIINPUEMHUIIBKOT Ta TOProBENIbHOI MAisIbHOCTI. Bu3HaueHo
aKTyaJbHI aCIeKTH 00J11K0BO-(1HAHCOBOTO 3a0€3MeUeHHsI TISITBHOCTI
HiANMPUEMHULIBKUX CTPYKTYDP.
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4. Jlem'suenko I. Crpateriune IutaHyBaHHS BIIPOBA/DKCHHS TEXHOJIOTIYHUX IHHOBAIN Yy
rOCHOAPCHKY ASUTBHICTD MANPUEMCTB. Exonomiunuti vaconuc-XXI, 2017, 166(9-10), c. 87-91.

Casuenko B.M.

K.e.H., npoghecop

XepconcoKuil 0epircasHull azpapHo-eKOHOMIYHULL YHIgepcumem
(Ykpaina)

T'agpunenkoK.O.

suxnaoay Il kamezopii,

cneyianbHux OUCYUNIIH MA MEHeONCMEeHMY,

Kponuenuuvkuit 0yodieenvnuii ghaxosuit Koueoiic

(Ykpaina)

THO®OPMAIIVHE 3ABE3IIEYEHHS CTPATEITYHOT'O MEHEI’KMEHTY
B CYHACHHUX YMOBAX

IIpu po3poOiti cTparerii MiANPUEMCTBA YMHPABITIHCHKUN amapaT Jenajli MEHIIe
OpIEHTYEThCSI Ha JaHiOyxranrepchkoi 3BiTHOCTI [2]. CyvacHa iH(opMaliiiHa cuctema
OyXraJITepChKOTO OOJIKY HE 3a0e3nedye KOpPHUCTYBadiB JIOCTOBIPHOK 1H(OpPMAIlIEO
(BHIKYETHCA 11 KOPUCHICTh NP NMPHUHHATTI YIPaBIIHCHKHUX PillleHb, pO3po0ITicTpaTerii
tomo). EdektuBHe X (YHKIIIOHYBAaHHS MIANPUEMCTBA TOTpeOye ajeKBaTHOTO
CTpPAaTEeTIYHOrO0 YIIPaBIiHHSA, SKE€ Yy CBOKO depry, mnorpedye iHdOpMaIiifHOTO
3a0e3mnedeHHs, sike POopMy€eThCs y CUCTEM1 OyXTaaTepChKOTo 00Ky 1 allbTepHATUBHOTO
JDKepena KOMIUIEKCHOI Ta CHCTEMHO OpraHi3oBaHOi €KOHOMiuHOiiH(opmallii Ha
ChOTOJTHI HE ICHYE.

Icaytoua Ha cporogHi OyxranTepchka iHoOpMaIlliiiHa cucTeMa BiAMOBITAE
KaImTaiCTUYHIA CYCHUTbHO-€KOHOMIUHIA (QopMarii, ame B yMmoBax (OpMYBaHHS
CycninsctBa 5.0. cTae HEAOCTAaTHHOIO.Y CBIM Yac MOsBal MOMIMPEHHS METOMOJOTi
TaMETOJMKH  TOJABIMHOIO  3amucy 1  OyXraaTepCchKHX  PaxyHKIB  JO3BOJIMIIO

3a0e3rneuynTueEeKTUBHI JIJII CBOTOYacy MOXMJIMBOCTI BiIOOpaKEHHS EKOHOMIYHUX
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mporieciB Ta 3a0e3nedeHHs 1HGOPMAIIEl0 KOPUCTYBAdiB, Y TOMY YHCIlI 1 3 METOIO
CTpareriyHoro ympaniiHHsA. CaMe HasBHICTh SIKICHOTO 1 CBOE€YACHOI'O 1H(POPMALIMHOTO
3a0€3MeUeHHs]  JI03BOJIWIIO  YNPABIIHCHKOMY TMEPCOHANy MpUWMATh ONTUMAalbHI
YIPaBIIHCBKI PIIIEHHS, Yy TOMy uucii 1 ctpareriydi. Tak, mowatok IlpomucioBoi
peBomtorrii (1780-1851 pp.),kpiM PO3BUTKY MPOMHUCIOBOT Ta METAIyprifiHOI Trayry3ew,
00yMOBTICHHA 3a0e3MeYCHHSIM yIPaBIiHCHKOTO nepcoHany aJICKBaTHAM
iHpopMaliiiHuM 3a0e3reueHHsIM, sKe (QopMyBaliocs y CHCTEMI OyXraiaTepchbKOro
obmiky. Tak, came y neil yac HaOyB MONIMPECHHS MOABIMHHMIA OyXTanTepChKHA 3aIuc,
MacoOBE BUKOPHUCTAHHS SIKOTO JIO3BOJIMJIO CYTTEBO MIABUIIMTH AKICTh 1H(pOpMaIii, ska
dopmyBanace y o0OdikoBiM iHGopMmalikHii cuctemi. lle 1mamo MOXIMBICTH
yIPaBIiHCHKOMY MEPCOHAITY IPUMMAaTH aJIeKBaTHI yNPaBIIHCHKI PIIIEHHS, 3A1CHIOBATH
ONTUMAJIbHE CTpaTeriyHe ympamiiHHA. lle 0O0yMOBHUIIO €KOHOMIYHE 3pPOCTAaHHS SIK
OKpPEMUX MIAMPUEMCTB, TaK 1 EKOHOMIKHU B miioMy[1].

[TosiBa 1 po3BUTOK OyXraiaTepchkoi 1H(GOpPMAIIHOT CUCTEMH BITOyBaIOCs IiJl
BIDTMBOM CKOHOMIYHUX BIJHOCHH, IO TIIOCTIHHO YCKIAJIHIOBalWCcI. AJe U
PO3BHUTOKEKOHOMIYHMX BIJIHOCHH, y CBOIO 4epry, OyB OOYMOBICHHH pPO3BUTKOM
cucreMu  OyxraaTepcbkoro  oOjiky  (MABHIIEHHS  AKOCTI  1HGOpMAIIHHOTO
3abes3reueHHs). Tak, icHye KoHIemiis (Te3a 3om0apra): HE EBOJIOLIS OOJIKY
00OyMOBJICHa PO3BUTKOM CYCIUJIbHO-BUPOOHUYUX BIHOCHH, a caMe€ OyXralTepChKHA
00711k € (hakTopoM (OPMYBaHHS CYCHLIBCTBA.

BinmoBimHo 1m0 cywacHux peanmiii  gopmyBanus CycminbeTBab.0.BuHUKAE
00’€KTHBHA HEOOXIAHICTh PO3MIMPEHHS KOia OOJIKOBHX 3aJad Ta PO3BHUTKY
VIOPABIIHCHKOT Opi€eHTaIii 00Ky, 30KpeMa 3 METOI0 3aJ0BOJICHHS 1H(GOPMAIiHHUX
3aMHTIB CTPATETIYHOTO YMIPAaBIiHHS. SIKIIO €KOHOMIUHI TOKA3HUKH 3HAXOASITH CBOE
BiloOpakeHHs1 y (DIHAHCOBIM 3BITHOCTI, TO TOKA3HUKH EKOJOTIYHOI Ta COIIaTbHOI
TISTBHOCTIY HIM He BigoOpaxaroTbes. Kpim Toro, iH@opmarlis, 1o HaBeIeHa Y

(diHaHCOBIM  3BITHOCTI Cy0’€KTa TOCHOJApIOBaHHA, (OPMYETHCS y  CUCTEMI
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OyXTaJlTepChbKOTro OOJIIKY, PO3BUTOK TEOPii SKOTO HE BIAMOBIAAE TEMIIaM 1 TEHACHIIISAM
PO3BUTKY CYMDKHHUX HAyKOBHX Tajy3ei, 10 €Nepenikoow JJISBIAMNOBIIHOCTI
Buksinkam CycninscTtsa 5.0.

[npopmariist, mo QopMyeTbca y cHCTEMI OYyXTalTepchbKOro OOMIKy I[IHHA
HACTUTPKM  HACKUIBKM  BOHA  MOXKE  IOJICTIIUTH  JOCATHEHHS  NPaKTUYHUX
iteikoprcTyBadiB 00J1ikoBo1 iH(popmanii. Tak,Kauuinr (J.B. Canning) me y 1929 p.
3a3HayaB II0J0 HEOOXITHOCTI TIJBUIICHHS KOPUCHOCTI OOJIKOBUX JaHUX JJis
kopuctyBauiB [3].Ha 3akoHOaBUOMY PiBHI 3MiHA HAMpAMY OyXTraJITepChbKUX HAYKOBUX
JOCJIIJDKEHb BIJ] MOJICJICH OIIHKK aKTHBIB JI0 «KOPUCHOCTI MIPU MPHUHHATTI PillIEeHb) Ha
mifcTaBl (iHaHCOBOI 3BITHOCTI Oyna mpormcaHa y 1966 pormi y ITlomoxxeHHAX mpo
0a3oBy Teopito Oyxraiarepcbkoro o06iiky (A StatementofBasicAccountingTheory,
ASOBAT) [4].

[{imboBa CHPSAMOBAHICTH CTpaTEriyHOTO OOJIKY TIonsrae y 3a0e3nedeHH1
ynpaBiaiHHg (iHAHCOBOIO Ta He(IHAHCOBOIO IH(OpPMAIIIEID OO0 CTaHy PO3BHUTKY
cy0’€KTy rocrojaproBaHHs, HOT0 MOTEHITIATy, KOHKYPEHTOCIIPOKHOCT1, IEPCIIEKTHUBAX
MOJIAJTIBIIIOT0 PO3BUTKY, KOHKYPEHTHOMY CTAHOBHINE TOINO. Y Teopii Ta Ha MPaKTHIl
PO3BHTOK CTpaTeriyHUi OOJIIK MOJULIIOTh 32 TAKUMHU HaIpsMaMU: CTpaTEeriyHUN 00K
PECYpPCHOTO TMOTEHINiAy Ta CTPAaTeTiYHUM OOJIIK 30BHINIHBOTO Ta BHYTPIIIHBOTO
cepenoBumia. Crpareriynuii OOJIK CHPSMOBYEThCSI Ha (OPMYBaHHSA CTpPaTEridyHOI
3BITHOCTI, fKa JOIMOBHIOE (DIHAHCOBY, IO IIOB’S3aHO 3 HEOOXIAHICTIO JIOIIOBHCHHS
iHdopMarii ¢iHaHCOBOI 3BITHOCTI 1HGOPMAIIED IIOA0 COIIAJbHI Ta EKOJIOTIYHI
cknagoBi. Came cTpareriyda 3BITHICTH 3a0€3Medy€e MOMIIMBICTH OIIHKH KOHKYPEHTHOI
MO3uIlii HA PUHKY, a TaKOX OIIHKY PHU3UKIB Ta 3amo0iraHHs HETaTUBHUX HACIIIKIB.
Crpareriysa 3BITHICTh Ma€ 3a0C3MEUYUTH I1HBECTOPIB 1HGOPMAIIIEI0 IMOJO0 OI[IHKH
Oi3HECy, BU3HAUYEHHS TEPCIEKTHB PO3BUTKY Cy0’ €KTa TOCTOJApIOBaHHS, JHHAMIKA

BapPTOCTI O13HECY 1 MEPCTIEKTUB 1i 3pOCTaHHS.
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Crpareriynuii 00JIiK Ma€e Ha MeTI 3a0e3MeUYeHHs aJaNTUBHOCTI O13HECY B yMOBax
MIHJIMBOTO 30BHINIHBOTO CEpPENOBHUIA Ta MOCHJIEHHS KOHKYpeHIlli. BkioueHHs 10
CTpaTeriyHoi 3BITHOCTI He(1HAHCOBOI IH(OpMAaILIi HIOJ0 E€KOJOTIYHOI Ta COLiaNbHOI
TISUTBHOCTI  YMOSKIIMBIIIOE KOHTPOJb peajizaiii CcTpaTeriyHuX ULUIed Ta CHpuse
3a0e3MeyeHHs] TEHACHIIIH CTAaIOr0 PO3BUTKY Cy0’ €KTIB TOCTIOapPIOBAHHSI.

Orxe, cTpareriuHa 3BITHICTb CYO’€KTIB TOCHOAApIOBaHHS Mae (opmyBaTHCS

BIJIMOBIIHO JI0 OI3HEC MOJENIe Ta CTpaTeriyHuX IiIed. YMOBH BejieHHs Oi3Hecy
KOXXHUM CYyO’€KTOM TOCMOJIapIOBAaHHA € IHAWBINYyaJbHUMH, BIANOBIIHO ¢dopmar
CTpaTeriyHoOi 3BITHOCTI Ma€ pO3pOOJSATUCS AaIPECHO [JIi KOHKPETHUX CYO’ €KTIB
rocrojiaptoBantsa. IIpore € AOMUIBHUM BU3HAYUTH THUIIOBI Oi3HEC Mojeni Ta
0COOJIMBOCT1 30BHIIIHBOTO CEPEIOBHUIIA 32 PEriOHATBFHUM Ta TaJly3€BHUM acleKTaMH Ta
po3pobuTH Mojelni popMyBaHHS CTpATET1dHOT 3BITHOCTI.
HeoOxinHOMO € po3poOka BapiaTUBHHMX Mojeiei (opMary crpaTeriyHoi 3BITHOCTI s
arpapHUX MIANPUEMCTB 3 BpaxXyBaHHIM Tally3eBOi1 crenudiky, criemianizailii, po3Mipy
Ta perioHAbHUX 0co0aMBOCTEH. TakoX mpu po3poodIll hopMaTy cTpaTeriyHoi 3BITHOCTI
JOIUTBHUM € HaBeJeHHs iHdopmallii IoJ0 CTaHy Ta PO3BUTKY IHHOBAIIHOTO Ta
IHTEJIEKTYaJIbHOTO MOTEHIliany Oi3Hecy.
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