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AprymeHTyBaHHA porni o6nikoBoi NONITUKKU
fIK CUCTeMOYTBOPIOIOUYOro iHCTPYMEHTY
B OyxranrtepcbKomy npocropi
nianpuevHMUTBa

CakyH AniHa XXopxosHa',
Mpucremcbkuin Onekcanpp Cravicnasosuu?

! KaHIUOAT EKOHOMIUHMX HAayK, OOLEHT, HOOLUeHT kKadedpm oOJiky 1 ONomaTKyBaHHS;
XepCOHCBKMII OEepXaBHMM aIrpapHO-eKOHOMIUHMI yHIBepcuTeT,; YKpaiha

? IOKTOP EKOHOMiuHMX Hayk, npodecop, mnpodecop kadempy OOJIiKy 1 ONONATKYBaHHS;
XepCOHCBEKMII NepXaBHUM arpapHO-eKOHOMIYHMM yHIBepcuTeT,; YKpaiha

AHoTauin.

B craTrTi BM3HaUeHO CyTHicTe 1 3MicT noHaTTa «oOsikoBa noJiTMKA», PO3SKPUTL TeopeTmMuH1
IIOJIOKEHHS Ta HOPMATMBHE 11 peryJioBaHHS. POBIUIAHYT1 NOpakTuyHi MeTomu po3pobkm 1 peaniszaunil
0BJ11KOBOI NOJI1ITMKM Ta OXapaKTepM30BAHO 11 NpM3HaUYeHHS B OOJI1KOBiM Ta KOHTPOJIBHiM mnimcucremax
ninnpreMHMUTBA . Bu3HaueHO, mo obsiikoBa nosiiTuka Bimirpae posib He TiJbkM SK CyKYHNHICTbH NEBHUX
npaBujl Ta MeTonip 3abesneueHHsa iHbopmauii, a M gIK OKpeMuy¥ 1HCTPYMEHT B CHUCTEeMl ymnpaBJIiHHS
niganpHicTO nimnpmeMcTBa. A TAKOX TaKMM 1HCTPYMEHTOM, WO OOIOMAaTae yYHNPAaBJI1HCBKOMY II€PCOHAJY
opraHiszyBaTu OOJIIK TakMM UYMHOM, mMOO MaKCHMMaJIbHO 3alOBOJIBHMUTM CBOI1 iHbopmauinui norpebu B
KOHTeKCT1 ynpaBiinHa OisHec-mpouecamm B HMHimHix yMmoBax.

Kmouosi cnosa:

eKOHOMI1YHa Kpus3a

aganranis

obsiikoBa MNoJjiTuka

Oy xIranTepCbkuil OOJI1K
ynpaBaiHCBKMIT OOJIIK
1HCTPYMEHT CHCTEeMM yNpaBJIlHHSI
cy®'exTn nimnnpueMHMIITBA
6i3Hec-nporec

This work is distributed under the terms of the Creative
8 O Commons Attribution-ShareAlike 4.0 International License
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KpusucHi aBua, o BUKJIMKAHIL CIIOUATKY naLgeMien
KOPOHaBlpyCy a 3apas3 BiMCbHKOBMMM IOiaMM Ha TepuTOoplil YKpalHH,
3MyIyOTh CyO'eKT1iB TOoCHoIapiBaHHS IepeIlJialaTK Ta OHOBJIOBATU
cucTeMy YHNPAaBJIIHHS N1ONPMEMHMIITBOM. B CckjagHl yacu OijabmicTb
BJIACHUKIB Ta MeHeImXxepiB IyMawTb JMIIE OPO Te, SAK eJIEMEHTAapPHO
BUXUTHK, le 3OAETbCS €OMHO MOXIIMBOI CTpaTer'ie€ln CbOT'OJEHHS aje
3T0OOM YKPAIHCBKMM ©Oi3HeC [oYaB IM[IPUCTOCOBYBATMCH OO HOBUX
YMOB TOCHIOIapoBaHHA. I[IpaBuibHO CcbopMyBaTM Ta OpraHizyBaTu
IDaHMM IOpolec cHopuse o060JikoBa [NOJiTHUKE, crnpsMOBaHa  Ha
3aberneueHHsa OizHecy 3 YypaxyBaHHSAM I[OJIITUYHMX, COLiaJIbHO-
EKOJIOT1YHUX Ta E€KOHOMI1UHUX bakTopis o n BUCTYIAE
iHcTpymMeHTOM iHboOpMauivHO-aHaliTHMuHMM 3abesnedeHHSAM, aKa
norpedbye akTyajiizauil B CydaCHMX YyMOBaxX, OCKIJIBKM PUBUKM OO0
IpOBAIXEHHS T'OCHOINAPCHKOI OisgapHOCTI 301iJbMYITHE 3 KOXHMM OHEM
[1]. Lob 3pozyMiTm sgke came Miciue o6JsiikoBa HoJiTmka nocizae
B Ipolleci OyxTrajlTepCbKOT'O OOJIiKy (0CcoOJaMBO B HOBMX YyMOBax),
Tpeba HacaMIlepel IOCJHiIMTM CYTHIiCTBE Ta OOIpPYyHTyBaTu il Mmicue
B OOJikOBiM cumcTeMi.

o6 6iJibl DeTaslbHO B3PO3YMIiTM CYTHIiCThH OOJ1KOBOI MOJI1iTHKM,
CJIin PO3TJSHYTM HAK1 BMBHAUEHHS LbOMYy TepMiHYy IamoTb pisHIL
HAyKOBL 1. ¥Ys3arajlbHeHHS TpakTyBaHHS HaBenmeHl B Tabs. 1, MOXHa
IPOCTEeXNUTH, mo O1iJapmicTs HAYKOBL1B OOTPUMMYETBCS TOI'O, IO
obiikoBa noJjiTuka cy6’ekTa IOCHOIapioBaHHS € CYKYIH1CTO IIeBHUX
METON1B, MNPUHLUMIIB Ta crnocobiB BemeHHs o0O0OJiky, oOpaHMX Ha
OCHOB1 oCOBOJMBOCTEV MOTO IOiganpHOCTI.

Tabomis 1
TpaKTyBaHHS MOHATTS «O6JikOBOl HNONiTHMKM» PiBHMMM HAYKOBLSMMU
ABTOP BusHaueHHA
«BubpaHa MNiINpMEMCTBOM, 3 ypaxyBaHHSM BCTAaHOBJIEHUX
HOPM Ta OCOOJIMBOCTEN, METOHOJIOT1ia OyXTaJlTepChbKOI'O
oByiky, fka CHpsMOBaHa Ha IOOCATHEHHS Moro uijem i
3aBIaHb Ta BUKOPUCTOBYETHLCS 3 METOL 3abfe3rnedueHHS
HamimHocTi diHaHcoBOI 3BiTHOCT1 Ta gkicHOl cucTeMu
YIpaBIlHHS»
«BrbOip ningnpreMCcTBOM KOHKPETHMX MeTomuk, dopwMm,
TexHiky BemeHHs 1 opraHiszsauii OyxrajTepcbkoro OOJiky,
BUXOIOAUM 3 BCTAHOBJIEHMX MNPaABMUII 1 OCOOJIMBOCTEM
nignbHOCTi»
«He npocTo cykynHicTb cnocoBiB BemeHHsa OOJIiKYy,
ofbpaHMx BlamoBimHO IO yMOB TI'OCHOIAapKOBaHHS, a ¥ BuOip
MeTOIMKM OOJIiKy, sKa Iae 3MOTy BUKOPMCTOBYBATM pPisHI
BapiaHTy BimoOpaxeHHS GaKTiB TOCHOTAPCBKOITO XUTTI»
«CnnociB BenmeHHsa OyXIaJjITEPChbKOTO OOJIiky, OOpaHMit
II. €. XurHum ninnpmeMcTBOM BiOmOBimHO IO yMOB MOTO I'OCIONAPCBKOIL
nignbHOCTi»

T. B. BapaHOBCBbKa

II. C. Bespykux

®. &. ByTmHelb

This work 1s distributed under the terms of the Creative
Commons Attribution-ShareAlike 4.0 International License 8 1
(https-//creativecommons.org/licenses/by—sa/4.0/).
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IIpomoBxeHHT Tabs. 1
«CyKynH1CTh KOHKPETHMX MeTOIiB 1 crnoco®ir opraxHisaunii
Ta bopM BemeHHS OyXTaljITEPCbKOTO OOJIiKYy, NPUMHITUX
NinonpmMeMcTBOM Ha imcTaBl 3arajbHMX [IPaBUIl Ta
O0COBIMBOCTEN MOTO POBOTU»
«OBynikoBoO-NpaBoBa KaTeropis 1 ckjlamoBa CUCTEMU

M. B. KyxeJbHUM

C. I'. MimeHkO METOHNOJIOT1I OyXTaJITEPChKOTO OOJI1KYy Ta CUCTEeMU
yIOpaBJiHHA»
«JinmecnpsaMOBaHa OiANbHICTH JIIOOEM 3 yNPaBJIiHHSA

I'. M. IaBunos OyXTalTepChbkyM OOJIIKOM 3amjis IOCATHEHHsS [IOCTAaBJIEHOIL
MEeTW»

«PerynameHT (30ipHMK OpPaBUil), 3a AKMMM Oyxrajurepis
3nivicHioe @iHaHCOBMIM 1 yNpaBJIiHCHKMM OOJiK»
«3acib, mo mozBosige amMiHicTpauil nignpuemMcTBa
JleTajibHO MaHinymoBaTy QiHAHCOBUMMU PEe3YyJIbTaTaMmu»
«3 omuoro OOKYy, CYKyINHiCTb npurioMiB 1 mMeTomim, 3a
IOIIOMOT O AKMX 3I1MCHIETHCH KEeP1lBHULTBO
fyxrajTepCcbkuM OOJIiKOM B YKpaiHi B ocofbOi
YIIOBHOBaXEHMX Ha Te 3aKOHOINaBUMX Ta BMUKOHABUMUX

B. I'. lIBeusb OpraHiB BJlaOM, 3 1HWOTO, — CYKYNHICTB KOHKPETHUX
MeTonie 1 cnocoBiB opranHizauil Ta dopwm
OyXTaJlTeEPChKOTO OOJIIKY, NPUMHATUX I1ANPUMEMCTBOM Ha
nigcrari BarajibHMX NPaBMIJI 1 OCOOJIMBOCTEN
TOCNONAPChbKOIL HOisanbHOCTI»

Ixepejio: cpopmoBano za [2,7].

M. C. Ilyukap

d. B. CokoJiOB

BaxinMBO 3Bal3HauMTHM, MO OOJIiKOBa MNOJiTMKA Mae NeBH1I piBHI
3acToCyBaHHS. HaykoBLUl CTPYyKTYpPHO HOOijgnTs Ui piBeH1 no-
pisHOMYy, ajie ys3aralbHIOUYM 1X ONOTJSIM, MOXHA BUOIJIUTU YOTUPU
PiBHA: MixHapomHMUM, IepPXaBHUM, TaJly3eBUM Ta pPiBeHb cyd’ekTa
TocnomapoBaHHa. BimgnoBimui persamMeHTyoOUl JOKYMEHTM IO HUX
300paxeHo B Tabi.2.

Tabmuig 2
HopMaTMBHO-IIpaBOBE pPeryJloBaHHSA oObBnikoBol nomniTmkm
PiBHi PeryiamMeHTallig
MixHapOoHUM MC®3, MCBO
HII (C) BO, 3Y «llpo OyxrajarepcChbkuii obOjiik Ta biHaHCOBY
IepxaBHUM 3BiTHiCTE B YkpalHi», [lomaTkoBUM KOOeKC YKpaiHu,
T'ocnomapCbkuM KOINEKC YKpPAalHM TOIO
MeTomuuHil pekoMeHnalliil, MNOJIOXeHHs, i1HCTPykKUuii, snmcTu

Tany3eBuit
TOIO
BuyTpimHl mokyMeHTM nimnpmeMcTBa (HIOJIOKEHHS MNPO OOJIiKOBY
[IigmpueMcTBa IOJI1 TUKY, TOJIOXEHHS NPO OyXTaJITEPChbKY CIyX0y, podoumi

JlaH paxyHkiB, rpabdix mokyMeHTOOOiTy Ta iHmI IOKYyMeHTH)

Ilomo MixXHaApPOOHMX CTaHOAPTiB, TO BOHM HalalTh Oijbme
IpoCTOPYy Ta cBoBOomM OOJI1IKOBILSAM CTBOPKOBATM OOJI1KOBY IIOJI1TUKY
(Hanpukam, HeMae 3aTBepIXeHOT'O IJIaHy PaxyHKiB) [2]. o

This work is distributed under the terms of the Creative
8 2 Commons Attribution-ShareAlike 4.0 International License
(https.//creativecommons.org/licenses/by—sa/4.0/).
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CTOCYETBLCS HAall1OHAJBHMX CTAHIAPTIiB, TO BOHM BM3HAYAKNTL METY
Ta NPUMHLUMIOM OOJI1KOBOIL MOJIITMKM, 3a OOIOMOIOK SKMX MOXHA 0OpaTu
Takl crnoco®u Ta MeTomoM BemeHHsS OOJIiKky, WO BimanoBimanTk HOpMaM
OiUuoTro BaKOHOIDABCTBAa. HesBaxaouuM Ha Te, mo OO0Jik, B TOMY
umcii obyiikoBa noJsiituka, PeTryJnETHCH 3aKOHOIAaBUYO Ta
METONOJIOT1UHO (uepes BigmoBigHL IOOKYMEHTHM) , icuye
HeoOximHicTe 11 QopMyBaHHS Ta peIJlaMeHTyBaHHA Ha pPiBHI
cy®’exTa TOCHOIAapoBaHHA uYepes cHneumbiuni BmMIM Ta [OeBHI
OCODNMBOCTLI OiANBHOCTL HNiANPUEMCTB, OCKIJIBKM 1€ He MOXe OyTu
BimsHaueHO B OyIOb—SKOMY BaKOHOIaBUOMY IOOKyMeHTi [3]. OcobauBo
BaXJIMBE BPAXyBaHHSA JaHMX GakTOpiB 3a yMOBaMM BOEHHOTO CTAaHy.
Ane cuizm BayBaxmTH, IO BCl BHyTpimH1 Ta pofoul HOOKYMEHTHU

nimnpuemMcTBa IIOBMHHI BlOomoBimaTu BMMOT'aM YMHHOT'O
3aKOHOIABCTBa, SKe peryyone OOJiKOBY CHUCTEMYy B KpaiHi.
[lopepTaKnUMCh oo TPpaKTyBaHHS obnikoBO1 IOJI1 TUKM,

po3rygHeMO 11 BM3HAUEHHS BlOnoBimHo OO IepuMx  P1lBHIB
peryamMeHTauii B Tabi.3.

Taboimirss 3
TpakTyBaHHA MOHATTS «O6JlikoBOl nomiTmkm» Ba HalioHaANBHUMMU
Ta MiXHapPOOHMMM CTaHIapTaMm

HopMaTUBHMM aKT BusHaueHHA
«CykynHicTes NPMHLUMIIIB, MeTOniB 1 npouenyp, sSki
BUKOPUCTOBYIOTBECH I1INPUMEMCTBOM IJiS BEeIEHHS
OyXTraJITepChbKOTO OOJIiKYy, CKJIaIaHHS Ta IIOHNAaHHHA
binmaHcoBoi 3BiTHOCTi»
«KoHKpeTH1 NPMHLUMINM, OCHOBM, IOMOBJIEHOCT1, IpaBumia
MCBO 8 Ta NpakTyka, B3aCTOCOBaH1 cyB’€KTOM I'OCHOIapiBaHHS
OpM CKJaIaHH1 Ta nomaHHil diHaHcoBOi 3BiTHOCTi»

HII(C)BO 1

BusHaueHHd € Mamke TOTOXHMMM, OCK1JBKM 3a KiHLeBy MeTy
MaKoTb CKJIAIaHHS Ta NoJaHHA @iHaHCOBOI 3BiTHOCTi, NpPaBMJIBHICTH
AKX JOCATAETHLCS 3a OONOMOTOK I[IE€BHMX MIPMHIMIIIB Ta HOPaBU.
TakyM UYMHOM, SKIO IOP1BHIBATK TPAKTYyBAaHHS IOHATTS <«OOJIiKOBAa
noJjiiTuka» Pi3HMX BUEHMX 3 TMM, MO HABOOMUTHLCH Y SBaKOHOIABUiM
6asi, TO MOXHa MNOMITHUTM, MO Yy NepHOMYy BUIMIAOKY POOUTHCS aKIEHT
Ha BegneHH1 obniky B3arani, a y Igpyromy — Ha nisni dinHaxHcoBoi
3BiTHOCTI (TobTO 3a IOIIOMOTOI0  UYOTO MOXHa 3abesneumnTu
CKJIaDaHHSa Ta nomaHHa (iHaHCOBOI 3BiTHOCTI) .

OTxe, BUXOOAYUM 13 HABEIEHOTO BMIE, MOXHA B3as3HAUMTHM, IO
MeTon OOJikOoBOI NOJNiTHMKM € BabesnedeHHA Ta OIepPXaHHS I[IOBHOIL,
NpaBIMBOIL Ta OOCTOBilpHOI iHbopMalLil npo pel3ylabTaTM OiSJIBHOCTI
cy6’ exTa rocrnomapcbkol mismbpHOoCTi [5]. A B HOBUX yMOBax, — Ile
3HKEHHS PU3UKIB Ta 3abes’neueHHS OiONprMeMcTBa aKTyaJlIbHOK Ta

This work 1s distributed under the terms of the Creative
Commons Attribution-ShareAlike 4.0 International License 8 8
(https-//creativecommons.org/licenses/by—sa/4.0/).
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KOPMCHOK IJjig ylnpaBJIiHHA iHbopMauiecn.

AKIO NoBepTaTMCHa OO 1CTOPMYHOIO IOOCBiAy, TO HeoOxX1imHiCTb
B oOjikoBiM nomiTuui cnouaTky 3’'gaBuilaca B OyXTaJITEPCBKOMY
o0JIiky, a Bxe MnoTiM 11 moyayy BUKOPMUCTOBYBATM ¥ B 1HIMX BUIAX
oByiky (mia uisey yHOpaBJIiHHSA, IJIS [IOODAaTKOBMX PO3PAaxXyHK1B
TOWO) 3 METOK IIOJIETUEeHHS Ta onTuMizauii ixHporo mpouecy [6,7].
PosrjagHeMO 3aBOaHHS OOJ1KOBOI TMoOJiTukM BigmoBimHO IO BUILB
obmniky, £ki1 HaBemeHO Ha puc.l.

Bung oBiiky MeTa o0OJILIKOBOIL [IOJI1THMKU SM1CT qﬁﬂlKOBOl
IIOJI1 TMKM
. /VBaéesnequHﬂ HOTpMMaHHH<\ ( Meromu BemeHHA )
Byxranrepcekun [ 3aKOHOHNABRCTBa Ta MNeBHMX obniky Ta
oBmik BYMMOT' MOHOO CKJIaOaHHS Ta BlHnobpaxeHHA
nomaHeEa ¢iHaHcoBOL iHbopmanii vy
Y 2BlTHOCTI ) biHaHCOB1N
seiTHOCTI )
[loopaTroBUM
oBnik 4 OPMYBaHHS N\ - N
iupopmaniiHoTo llepenixk nomartkis,
3abesnedyeHHa MOOO BignoBinmaabHMUX
IogaTKlB Ta 1HIKMX ocit, dopmu
: - 00OB' A3KOBUXK IJIaTexin HOKYMEHT1B
YNpaBllHCBKUN !
OBiK BM3HAUEHHA 0asu NoAdaTKOBMX
\_ ornogaTKyBaHHHA J \ PosbaxyHrlBE )
\\N PopMyBaHHA 1HPOPMALIAHOT ) HexTpy
CUCTEMM IJIA BHYTPlmHIX EiA00BinanbHOCTL
KOpPUCTYBAY1lB IUIA TNPUAHATTA HOCOBH OGHiKy’
ebeKRTUBHMX YNPaBI1HCBERKMX BUTpaT
. r
plueHs J opradHizauia

CHMCTeMMr KOHTPOIID

Pucynok 1
3aBpgaHHsT 06nikoBOl moniTMkM BipgnoBimHO mo BMAY O6iky

MoxHa BlOsHAUMTM, WO INOIiJd € YMOBHMM, OCKI1iJIBKM IJid BCix
BUIOiB OOJIIKYy BMKOPMCTOBYWTHCS T1i X cami Ixepesa inbopmanii,
a Ba MeTy BOHM MakTh 3abesnedeHHs e(eKTMBHOCT1 IigJbHOCTIL
nignpmeMcTBa. BaxiMBO 3a3HAUMTM, IO B yYyMOBax BOEHHOTO CTaHY
BaXJIMBiCThL  yHOpaBJiHCBKOTO OOJiky Ta Moro iHbGopMauiMHO-
aHaJniTuuHOTO 3abesneueHHa 3pocTace [8].

O6JsikoBa MOJIiITMKaA AK CKJamoBa OyXTaJITEepCbKOTO OOJiKy Mae
Ha MeTi 3abfesneunTy peajiizanino 3a3HaAaueHUX 3aBIaHb y OyIb-—SKUMU
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yac 3BiTHOTO nepionmy. CucTeMaTulyKuUM S3aBOaHHS 00JikoBOIL
noJIiTukM, BUO1JNSKTH IeBH1 cdepm 11 BacTocymBaHHa [9]:

1) iHdopmauivny (3abesneuyeTbCsa NPOTHO3YBAHHS MalOyTHBOTO
CTaHy cyb’ exTa TOCIIONapPBaHHSI Ta MOXJIMB1CTBb IPUMMa U
yIOpaBJIlHCBK1 pilmeHHSH) ;

2) exoHOMiuHYy (3abez3neuyeTbCcsa €KOHOMiuHUNM ebdpexT uUepes
3an0BOJIeHHS iHdopMauilMHUX noTpe® OJjsa YIPaBJIiHHA) ;

3) couianabnHy (3abesneuyeTrbCcda 3aXUCT KOPUCTYBAaUliB
inbopmanii) ;

4) opuonuHy (3abe3neuyeTbCcsda YCYHEHHH CyINEepedHOCTEeEM Ta
HeTOouHOCTeM wmono iHdopmanil 3 HOPMATMBHO-IIPaBOBOIL 06aswu) ;

5) moBenmiHkOBY (3abesneuyerbcsa cBOOOIa IOiM KepiBHMLTBA
momo opraHizanii OyxralTepChbKoTro OOJ1Ky 3 MEeTOKn CTBOPEHHS
ebeKTUBHOIL CHUCTeMM yINpaBJI1HHA Ccy®’eKTa I'OCIONapiBaHHA) .

B HOBUMX yMOBax BeIeHHS OisHecy 3 ypaxXyBaHHSAM COILI1aJIbHO-—
eKOJIOT1UHMX Ta eKOHOMiuHux ¢akTopiB, poJb iHbopMauniVHOI cbepm
OOJI1KOBOI MOJIITHMKM OCOOJIMBO BaxXjMBa Ta HabyBae aKTyaJIbHOCTIL
3  KOXHMM IHEM, OCKiNbKM Taki yHoparJiHCbki OOyHKUII 4k
IPOTHO3YBAHHSA Ta NPUMMAHHS pillleHb € BKpPay HEeOOX1IOHMMM B yMOBAaX
3MiHM 30BHimMHix daxTopir [10].

o6 Tambme JOCHA1iOMTM CYyTh OOJiKOBOI moOJiTUKHU, ciinmg
PO3IJIAHYTU CTPYKTYPY Ta B3aeMosB’ 930k 1i karTeropim (pmuc.2,3),
OCKinbkM o0OJIikOBa HNOJI1THMKA € OOL1JbHON, KOJM BCi 1i ejeMeHTU
iCcHYIOTE SK e€IuMHa CucTeMma.
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PucyHOK 2
CrpyxTypa o6iikoBOol mnoniTmxm
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Y3aranpHoOUM i1HbOOpMauin pmc.2,3, MOXHA IIOMiTHUTM, IO BCi
eJIeMeHTM 3BOOATHCH OO (Q1iHAHCOBOI 3BiTHOCTI1, WO DiOTBEpPIXyE,
mo B3AEMO3B’ 430K KaTeTropi¥ OO6J1KOBOI MOJI1iTWMKM, TOCJHiIOBHE Ta
IpaBMjibHE 3aCTOCYBAaHHS NAaHMX Ipolenyp, MeTOHO1B Ta IpUMOMIiB
3BOOUTBLCS OO KI1iHLEBOTO pel3ysjbTaTy (MeTu OOJIIKOBOI MOJI1iTUKM) .
OCK1iJNBKM BCl eJIeMeHTHM y €IMHIM cucTeMl BIJIMBAKTL Ha GiHaHCOBIL
pesyabTaT Ccy0’exTa TOCHOIapiBaHHSA, IOyXe BaXJIMBO o00paTtu 3
Pi3HOMaHiTTS BapliaHT1B caMe TOM, AKUM 3a0e3NeuMThb MaKCUMaJlbHO
ebeKTUBHMI Ha HMX BIUIMB. A B yMOBax BOEHHOTO CTaHy Le
HaO3BUUYaAMHO BaXJIMBO.

[MpMHOMUIN [Ipouenypm MeTonu [Tp1oMmn
/’7 <\\ 36ip Ta ) CycreMaTiyHe )
. . JoKyMeHTYBaHHA,
nepeBlpka Ta [IOCJA1O0BHE ! .
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indpopmanii CIIOCTEePSXEeHH |
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BMM1pOBaHHA, TOCNOOAPCEKMXK !

) ) ‘ &1 KaJlbKYJOBaHHS
MNoCniAOBHICTE, POSPaxyHKIM 2aco01B ) L )
alexkBaTHicThE, ¢ ¢ ¢

SaKOHH1CTL, (Knacwbi}cauiﬂ N Ve N Ve N
i ! PaxyHKHU
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eQEKTMBHlCTb, v3arasbHEHHS 3 rpynyeanus > nogziﬁgmm
TJIACHI1CTB
\ (HenoeHe) ) \ \J/ ) \ \]/ )
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2 =20epiraHHa Ta N .
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BUKOPMCTAaHHA
\\» A// \_ i1Hbopmaniil /)  \_ Y, \_ Y,

PucyHok 3
KaTeropii o6nikoBoi moniTmxmu Ta BSaceMOSBB’sIB0K ix eneMeHTiB

Takox BimmoBinmHo mo npmHLMILIB (puc.3), obOjikoBa IoJiTMka
INOBMHHA BimnmoBimaTyM HacTynHMM BuMMoTaMm [11, 2]:

1) mocTiliHEe BUKOPUCTAHHS Cy0’ €KTOM T'OCIIONApPBAHHS;

2) BimnoBimHicTb cneumpini nignpHOCTL cyb’ exkTa
TOCIOIAaPIBAHHS;

3) obparHl wMeToImM, cCIocof®m Ta [OpouelypM I[IOBMHH1I  He
NOPYyWYyBaATU UYMHHE BaKOHOIABCTRO;

4) epHicTb Ta BarajibHicTe OJ4 BC1xX OpaliBHMKIB @ Ta
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nigpo3ninis 6e3 BUHATKY;

5) ODOCTYyHNHICTHL IJis BClX KOPMCTYyBAauiB 3 MeTO OTPMMAaHHS
inbopmanii.

B cyuacHux yMoBax HaOyBae BaxiIMBOCTL me omHa BuUMOTa -
obnikora mojsiTuka Mae OyTM CKJIaIeHa TaKuM =~ UMHOM, o0
3abesneunTy OlepaTUMBHUM 00Jiik, wmo 6e3n0cepenHbOo BIJIMHE HAa
ebexTUBHiCTL OOJI1KOBOI CHMCTEMM Ta Ha MNPUMHATTS YHIPaABJI1IHCBKUX

pimeHb. Ui HOpuMHOMONM € 3arajlbHOOOOB’ 93koBMMM. TakKox Ciin
OOTPMMYyBATKCSA M 1HIMX  [OPUMHOUIILIE, Ha AKX TI'PYHTYETLCH
ByXTajTepChbKUX oByixk, o BMU3HAUYEH1 B Halll OHaJIEHOMY
3aKOHONABCTB1, a Takox 1HWmMI, WO NiAXOIOATHE KOHKPETHO OKPEMOMY
IiOgnpueMCcTBY .

Orxe, DOOCHiOMBIIM CYTHIiCTBE OOJ1IKOBOI IMOJIITUKM, MOXEMO
nepevTM 1O BMBHAUEHHs 11 wMmicus B o0Ojiky Ta B3arajgi nong
YOpPaBJiHHA »OigaapHicT Ccy0®’€KTa TOoCHOomapiBaHHA. 3 HABEIEHOTO
BUIIE, MOXHa BiaMiTuTHM TE, o obiikoBa IoJIiTUKa €
OCHOBOIIOJIOXHMM €JIEMEHTOM BeIOeHHsa OyXTallITepCbkKoro OOJIiKy Ha
nignpmeMcTBi, 3 £KO1 ¥ pPO3NOUYMHAETHCHA MOITO OpraHizauis. 3
BM3HAUEHb HAYKOBI1IB TakKOX BUIJIMBaAe GaxkT Toro, mo o6JgikoBa
IIOJI1TMKAa € BKpay BaxXJIMBOKL Ta 00’ E€KTMBHO HEeOOX1OHO HNPUIOI1NATU
yBary ii GopMyBaHHIO caMe Ha PiBH1 nimnpmuemcTma.

IJDeaxi x HaAYKOBIIL BBaxaonTb, o o0OJikoBa OoOJIiTHMKA MIOBMHHA
OyTr He TiJbKM 3BacoboM IJigd CKJIaIaHHS 23BiTHOCTi, a 1 3acoboMm
3acToCyBaHHA 1HGopmanil B xomi IJlaHyBaHHS, I[IPOTHO3YBAaHHSA,
aHaJi’y Ta KOHTPOJKO nismnbHOCTi Ccy®’exTa rocnomapioBaHHs [11].
Iim BOJIMBOM enimeMiyHMX YMOB Ta BOEHHOTO CTaHYy B Kpailvi
oBbJyikoBa MNOJIITMKA Bimirpae poJib He TiJbKM AK CYKYNHICTB IEeBHUX
npaBujl Ta MeTonirB 3abesneueHHa 1Hbopmanii, a M 9K OKpeMUM
iHCcTpyMeHT B cucTeMl ynpabJjiiHHA ©Oi3Hec-mnpoueciB. A  TaKOX
TAaKMM 1HCTPYMEHTOM, WO JOIOoMarae YHIPAaBJ1HCBKOMY I[Ie€PCOHAJY
opraHizyBaTu o0OJik TakMM UMHOM, OO MaKCMMAaJIbHO 3aIOBOJIBHUTU
CBOI1 inbopmaninui noTpedbu B KOHTEKCT1 YIpPaBJIiHHA
NiONpMEMCTBOM B HMHImMHIX ymMoBax. ToMy HeOOXiIOHO CTaBUTUCS IO
eTany CTBOPeHHS O0O6JikOBOI MNOJiTMKM »OyXe BianoBimanbHOo. Ak
Takuy iHCTpyMeHT O0OJIikOBa IOJI1TMKa BMKOHYE HACTyNH1 OQYyHKI1I
[12]:

1) Hamae ynpapBJIlHCBKOMY IMepcoHalyly iHbopmallin nias aHajniszy
biHaHCOBOI 3BiTHOCTi, B TOMY UMCJI1 YNPaBJI1HCBKOI;

2) Baxumae B Ppaszl CcymoBMX CIOpPiB Ta NOpM HOPOBEIEeHH]
IIONATKOBMX Ta 1HIMX I[IepeBipok;

3) perynowe Ta ONTMMiZye yHPaBJIIHCbBK1I MNpOLEecHU.

Micue o6sixoBol mnoJaiTuMkM B OOJNiKOBiM Ta KOHTPOJIbHI1M
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nimcucreMax YHNPAaBJIiHHS TaKOX MOXHA PO3BKPUTM dYepes 3MicT II1
[IOJIOXEeHb, HAWUTOJIOBHimMMM 3 SKMX € Taki [3,13]:

1) CTBOpPeHHHA IE€BHUX  IIOJIOXEHDb, iHCTPYyKU1M  TOWmO  OJIs
BHYTPimMHiIX KOpMCTYBAauiB BimmoBimHo mo cneumbixm pisjapHOCTI
NiOnpMeMCcTBa 3 METOK MAaKCHMMAaJIbHOTO MiANOPAIKYBAHHS 1X IO HOPM
UYHHOT'O 3akKOHONABCTBA;

2) CTBOPEHHSHA BimnorimHmMx BHYyTpimHI1x Ta poboumx
IOKYMEHT1B, WO BKJIOYAKNTL B cebe poboumy IJlaH paxyHKiB, dbopMmm
IIEePBMHHUX IJOKYMEHT1B, PpPi3HMX peecTpliB, XypHalliB, a TakKoOX
binaHcoBOl 3BiTHOCTi, B TOMYy UMCJ1 BHYTPiWHBOI, 3 METOW
IIOBHOT'O Ta HOOCTOBipHOTO BimoOpaxeHHa iHbopMauil B HUX;

3) 3aTBEPOXEHHHA IoOpAIKY CTBOPEHHSA Ta IOTPUMaHHA
NiOCUCTEMM BHYTPIlNHBLOTOCIOIAPCHKOIO KOHTPOJIO Ha N1ONPMEMCTBI
IJiS YHOPaBJIIHCBKOT'O IIEPCOHAJy 3 MEeTOKn MNPUMHATTS palllioHaJbHUX
YIPaBJI1HCBKMX PilleHb;

4) BCTAHOBJIEHHA MeTOH1B OLi1HKkM OO’eKTiB OyXTIaJlTepPCbKOIO
obyiky;

5) iHmil noJoxeHHd.

TakMM UYMHOM, MOXHa BimoOpa3muTu poJjib OOJI1KOBOILI NOJ1THUKMU Y
BUIJIAO1l HacTymnHOl cxeMu (puc. 4).

- 1A
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PucyHok 4
Pone 06nNikOBO1 MONiTMKM IJIsT BHYTPilWHiX Ta BOBHimHix xopmucTyBauis
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CxeMa BKaslsye Ha Te, mWo OOJIiKOBYy TNOJ1TUMKY HeoOX1mHO
po3IIIAIaATH 4Yepes KOMIIJIEKCHMIM IiAxiz, 3a OOIOMOI'OKn SKOI'O BOHA
BMUCTyIlae 1HCTpyMeHTOM 3abes3redeHHS IOCTOBipHOI i1Hpopmanii,
3axuuliae iHTepecu NiINPUEMCTBA, CJHAYyI'yE NEeBHUM «OOB1OHMKOMY» IJId
BCix NpaliBHMKIB nignprueMcTBa Ta mornoMaraec CIIPOCTUTHU
KOHTPOJINIUY1 mnpouecu. B yMoBax BOEHHOTO CTaHy 11 poJb s
oBJIiky Ta yHOpabBJliHHA ©Oe3CyMH1BHO 3pocTae, OCOOIMBO  SK
1HCTPYMEHT 3axmuCTy.

OTxe, nimcyMOByHUYM BCe BUIleCKkasaHe, MOXHAa BlI3HauuTM, IO
ofbikoBa MoJyiiTMKa SK CYKYNHICTH [EeBHMX [OIPMHLUMIIIB, MeTOmiB,
IPMMOM1B Ta NpPOoLenyp 3aCTOCOBYETbCS CyD’ €KTOM I'OCHOIaplBaHHS
AK 1HCTpyMeHT opTraHiszaunili Ta BemeHHA OOJiKy, a TaKOX
YIOPaBJIiiHHA MOTO OiAJBHOCTLI 13 METO 3amoBOJIEHHS NOoTped
30BHIimHIX Ta BHYTpimHixX KOPUCTYBadYiB BinmoBimHO oo
YIOPAaBJI1HCBKMX Ta 1HIMX Lijel, a TakKoX 1HCTPYMEHTOM 3axXMUCTy,
HeOoOX1OHIiCTh AKOI'O BMKJIMKAHA yMOBaMM BOEHHOT'O CTaHY.
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