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JIOCBITYCHUMH, ITPOJABI IIMX TOBAPIB MAIOThH BIAIOBIAHAM YHHOM
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STAGES OF ANTI-CRISIS MANAGEMENT OF
AGRICULTURAL ENTERPRISES

Every enterprise in one way or another in its economic activity is
experiencing crises, economic and financial problems, which often
lead to bankruptcy. The crisis may be due to lack of equity, which
leads to an increase in debt, incompetence of management, the
impact of adverse external factors. The enterprise management
system involves a fundamental change in the functions of
participants in business processes, mechanisms of their interaction,
as well as the organization of material, financial, information and
other flows [1].

It is a clear definition of the crisis management process that will
not only identify crises in a timely and effective manner, minimize
their negative consequences, but also prevent future crises. In order
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to ensure effective counteraction to crisis phenomena, the process of
anti-crisis management must be carried out in stages: 1st stage - the
creation of a specialized working group (anti-crisis team); 2nd stage -
diagnostics and assessment of crisis parameters; Stage 3 -
determining the goals and objectives of crisis management, finding
ways out of the crisis, determining the necessary resources, checking
the possibility of achieving the goals; Stage 4 - assessment of
resource potential and time constraints of crisis management; 5th
stage - development of anti-crisis program; 6th stage - creation of the
system of realization of the anti-crisis program of an exit of the
enterprise from a crisis situation; Stage 7 - organization of the
implementation of the anti-crisis program and control over its
implementation; Stage 8 - analysis of the feasibility of further
measures to bring the company out of crisis; Stage 9 - development
of measures for forecasting and prevention of future crises [2].

As a tool in the process of crisis management in agricultural
organizations uses the most radical way of transformation - the
restructuring of agricultural enterprises. Restructuring in the
agricultural sector means fundamental complex changes, which are
based on the transformation of the business structure and mode of
operation of the agricultural enterprise, covering almost all aspects of
its activities, the ultimate goal of which is to increase efficiency and
competitiveness, increase profitability. Restructuring, which involves
the renewal of all areas of activity, is necessary for agricultural
producers to adapt to new economic conditions.

Existing developments describing individual restructuring options
based on the creation of a system of business units and based on the
creation of small enterprises on the basis of large ones through the
procedure of division and allocation are inefficient and require
concentration at all stages of the restructuring process. As a practical
tool to improve the efficiency of the transformation of the structure
of the agricultural enterprise, carried out in the framework of
strategic restructuring, developed a comprehensive technology that
includes five elements and is a procedure for choosing a strategy,
adapting structural parameters, planning and implementing structural
changes in crisis management. agricultural enterprises.

Thus, the concept of crisis management is based on the fact that
crucial to restore agricultural production to bring it to acceptable
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levels in the modern economy of the world community are two
components: agricultural policy and effective management in
agricultural enterprises themselves.

The system of anti-crisis regulation includes the main directions
of ensuring sustainable (crisis-free) development of agricultural
enterprises, these are: the formation of diversified agricultural
production; formation of effective agricultural policy (pricing,
lending, antitrust policy, tax policy, insurance, etc.); protection of the
interests of domestic producers; formation of human resources;
development of science and implementation of scientific activity;
development of the social sphere of the village; land reform;
formation and functioning of the market of agricultural products, raw
materials and food [3].

Thus, we can conclude that the intensification of bankruptcy
processes in agriculture leads to a decrease in the provision of means
of production of agricultural producers and the degradation of the
industry. In this regard, there is an urgent need to prevent or
overcome the insolvency of agricultural enterprises in the presence
of such an opportunity. Therefore, it is necessary to carry out a deep
and comprehensive diagnosis of crisis phenomena, assess their scale,
identify opportunities to prevent the failure of enterprises through the
implementation of transformations in the context of crisis
management.
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