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E®EKTUBHICTh YIIPOBAI)KEHHS ITPOITO3UIIN IOA0 NIJIBUIIIEHHSA
E®EKTUBHOCTI IIIHOBOI MOJITUKHU NIJIMNPUEMCTBA PO3JAPIGHOI TOPIIBJII

Y cmammi eusnaueno ocHoeHi Hedoniku JiAnbHOCHE RIONPUEMCINEA, 32I0HO0 3 YUM PO3POOTIEHO HPONOZUUIT 14000 hiO-
GUWEHHA eheKMUGHOCI UIH0BOT NONIMUKU RIONPUEMCIGA PO30PIOHOT MOP2ieNi ma UA6IEHO, W0 RIONPUEMCIEO PO3-
Opionoi mopeieni ghynkyionye i npocysac ceiil mosap nHa puHKy o1icononii, a 0mmice, ROSBUHHO 8 REPULY Yepzy CHPAMOBY6amu
C6010 y6azy Ha NOJINUIEHHA AKOCHI MO6apie, peKaamu, RICAANPOOANCHO20 MEXHIUHO020 00cayzoeyeanns. Bemanoeneno,
w0 po3poodnenna yinoeoi nonimuxu i cmpamezii nionpuemcmea po3opionoi mopzieni NOBUHHO 30IIICHIOGAMUCA 6 mpu
emanu: 30ip uxionoi ingpopmauii, cmpameziunuit ananis, popmysanus cmpamezii. Y 2020 ma 2021 pp. noxaznuxu yirno-
601 nonimuKu niIONPUEMCmMeEa po3opionot mopeiei 3poCmamumMyme, aie 3a YMosu 6HPOGAONCEHH HOBUX UIHOGUX CHIPA-
meziil, ay 2020 p. nokaznux cmanosumume 79,54%, a ¢ 2021 p. — 99,35%. Ilpome 3 ypaxysanuam yedeHoi Ha036UHaAiHOT
cumyauii' y 36’a3Ky 3 KOpoHagipycom npozno3u € nadazamo zipuwiumu: y 2020 p. — npuonusno 15%, a ¢ 2021 p. nokaznux
ynaoe 00 maiiyce -23%. /Ina ycniuitno2o ynpasiinna yinamu Ha RIONPUEMcmei po3opionoi mopzienii nompiono npoeooumu
nocmiiine cHOCepeNcents, MOHIMOPUNZ IXHIX CKIAOHUKIE ma cumyayii Ha pUnKy 30ymy.

Knrouoei cnoea: yina, nonimuxa, ynpasninHsa, KepigHUymeo, nionpuemMcmaeo.

3®PEKTUBHOCTH BHEAPEHUA NMPEAJOXEHUN
O MOBBIIEHUIO D®PEKTUBHOCTHU IEHOBOM MOJIUTUKHA
MNPEINPUATUA POSHUYHOM TOPTOBJIN

Kocan A.B., Kupuuenxo H.B.

B cmamuve onpedenenvt ocHosHbIE HEOOCMAMKU 0eAMETbHOCHU NPEORPUSMUSL, COZTACHO YeMy pa3padomansvl npeo-
J109ICEHUA NO NOBLIUEHUIO IheKmUBHOCIU UEeHOBOT ROTUMUKY NPEONPUAMUS PO3HUYHOI MOP2OBTIU U BbIABTICHO, YO
npeonpusmue po3HUYHOIU MOP206IU (YHKUUOHUDYEm U NPOOGU2AEm CGOIl MOBAP HA PbIHKE ONUZONOAUU, A 3HAYUM,
00J131CHO 8 NePeyro ouepedb HANPAGNAMD C60e GHUMAHUE HA YIyulLeHUe KAuecad moeapos, PeKiamol, NOCIEenpooasc-
HO20 MEXHUUECKO20 00CTyHCUBAHUA. YCIAN06/1eH0, YUMo pa3padomKa yeHo6o0l ROTUMUKI U CIPAmezuu NPeOnpUsmus
PO3HUYHOIL MOP206TIU O0NHCHA OCYULECHBIAMBCA 8 MPU IMANA: COOP UCXOOHOU UHPOpMAUUL, CINPAMEZUYECKUT AHAIU3,
dopmuposanue cmpamezuu. B 2020 u 2021 ze. nokazamenu ueno6ou nNOIUMUKU RPEONPUAMUA POZHUYHOU HOP2O6IU
Oyoym pacmu, HO npu ycioeuu 6HeOpPeHUs HO8bIX UeHosblX cmpamezuil, a ¢ 2020 2. on cocmasum 79,54%, a ¢ 2021 2. —
99,35%. Oonako c yuemom 66e0€HHOI YPE3GLIYATIHON CUMYAUUU 6 C6A3U C KOPOHABUPYCOM RPOZHO3bL 20PA300 Xyce: 6
2020 2. — npumepno 15%, a ¢ 2021 2. nokazamensv ynadem 00 noumu -23%. /lna ycnewinozo ynpasieHus yeHamu Ha
npeonpuamuU PO3HUYHON MOP206TIU HYHCHO NPOBOOUMb NOCHOAHHOE HADTI00eHUe, MOHUMOPUHZ UX COCIAGIAIOWUX U
cumyayuu Ha pelHKe covima.

Knroueswie cnosa: yena, nonumuxa, ynpasietue, pykogoocmeo, npeonpusmue.

EFFICIENCY OF IMPLEMENTATION OF PROPOSALS TO INCREASE
THE EFFECTIVENESS OF PRICE ENTERPRISE OF RETAIL TRADE

Zhosan Hanna, Kyrychenko Nataliia

The article analyzes the main shortcomings, according to which the proposals for improving the efficiency of the pricing
policy of the Retail Enterprise are elaborated, including the reorientation to the enterprise development strategy, constant
monitoring of the market situation, establishing the life cycle of the enterprise, as well as market segmentation and price
differentiation. It is established that the choice of the moment of price reduction is conditioned by the rate of cost reduc-
tion, changes in prices by competitors, the state of stocks of raw materials, the ability to fulfill orders received at new prices
in general. It is revealed that the Retailer operates and promotes its goods in the market of oligopoly, and therefore should
first of all focus its attention on improving the quality of goods, advertising, after-sales maintenance. As a result of the
ABC-analysis, it is established that the assortment items that make a big contribution to the overall sales of the company's
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products are Hyundai Grand Santa Fe and KIA New Sorento (the total total share is 39.16%). Also, it should be noted that
of all the cars sold by the Retail Company, almost all of them are quite flexible in price. This is because cars are planned by
consumers and therefore people are interested in the prices of different companies and the level of service in advance. Due
to the elasticity, it was found that by reducing the price of cars by about 1%, their sales will increase by UAH 6 230 580, ie by
4,58%. Therefore, the development of the pricing policy and strategy of the Retail Enterprise should be carried out in three
stages: gathering of initial information, strategic analysis, formulation of strategy. In 2020 and 2021, the retailers’ pricing
indicators will increase, but with the introduction of new pricing strategies. In 2020 it will be 79.54%, and in 2021 — 99.35%.
However, given the coronavirus emergency, the forecasts are much worse — about 15% in 2020, and down to about -23% in
2021. In order to successfully manage the prices at the Retail Enterprise, it is necessary to constantly monitor, monitor their

components and the situation on the market.

Keywords: price, policy, management, leadership, enterprise.

IMocranoBka mnpobéiaemu. B ymoBax QopmyBaHHs
PUHKOBHUX BITHOCHH B YKpaiHi CTpaTeriyHOI METOIO ITiJ-
MIPUEMCTB Ma€ CTaTH (POPMyBaHHS CTIMKHMX BITHOCHH i3
MTOKYTISIMH, IO CIPUATHME 3a0€3IeYCHHIO CTa0lTBHOCTI
iX (yHKIIOHYBaHHA. 3 OISy HA IIe, I[iHA € OCHOBHUM
3ac000M, SIKMH OJHOYACHO 1H(OPMYE CIOKHBada IIPO
KOPHCHICTb MPOYKIIii, TT SIKICTh 1 BIACTUBOCTI, BijoOpaxae
IMIJDK Ta peryTaliio MiAnpueMCTBa 1 POIYyKIii, XapakTe-
pH3Y€E TOTOBHICTH CIIOXKMBaya MPHA0ATH 110 IPOAYKIIIIO H
(dhopmye GiHAHCOBI pe3yIbTaTH AiSTEHOCTI MiAPHEMCTBA.
VY 3B’s3Ky 13 MM 1o0OynoBa Ta BUOIp ONTHMANBHO] IIiIHOBOT
CTparerii € MepiIoYeproBUMH 3aBJAaHHAMHU ITiITPUEMCTBA
Ha [UISIXY J0 BCT@HOBJICHHS JIOBIOTPUBAIIUX, HAIIHHUX 1
CTIHKUX BIJIHOCHH 31 CIIO)KUBA4YaMH.

AHaJi3 ocTaHHiX HociaigxeHb i myGuaikaunii. [Turan-
HSIM I[iHOYTBOPEHHSI Ta I[IHOBOT ITOJIITUKY IIPUCBIYCHO Tparli
Takux yueHnx, sk M.I. TenmsBanoBcrkuii [1], B.C. [Tininmko
[3], LK. Camamkanos [6], .M. Creuenxo [4], FO.I. Top-
moca [5], J.®. Uepnesa [2], J1.O. lIkBapuyk [7] Ta iH.

[Ipore HemoCTaTHBRO BHCBITICHUM  3aJIMIIAETHCS
ITUTAHHSI BJJOCKOHAJICHHS Ta KOHKPETH3allii MeTO/1iB BU3HA-
YEHHS LiH B YMOBaX HECTIHKOIO IMOMUTY Ta MBHIAKUX 3MiH
KOHKYPEHTHOI CHTYAIlil.

IMocTaHoBKa 3aBAaHHsA. MeTOI0 JOCIIKEHHS € PO3-
paxyHoK e(dexTy Bijl YIpOBa/PKEHHS IMPOMO3MIIN 100
MiJBUIICHHS ¢(DEKTUBHOCTI I[IHOBOT MOJITHKU MiAIPHEM-
CTBa PO3APIOHOT TOPTiBII.

Bukiag ocHOBHOro marepiajay aoc/igxeHHs. 3a
MIeBHUX PUHKOBUX YMOB ITiIIPHUEMCTBA 3MIHIOIOTD I[iHA Ha
CBOT TOBapH. 3HKEHHSI I[iH € XBOPOOIMBHUM TPOIIECOM JIJISI
HIANPUEMCTBA, Y PE3yNbTaTi SKOTO MiJIPHEMCTBO MOXE
OZIeprKaTH MEHIIIE JIOXOAIB 1 MPUOYTKIB, aHIK OYiKyBaJIOCS.
3HIDKCHHS I[IHM BUKJIMKA€ HETaTUBHI 3MiHU Y CBIIIOMOCTI
MOKYTILIB CTOCOBHO TOBapy. TaKMM YHHOM, 3HIKCHHS IiH
PO3IIAAEThCS K O3HAKA SKOTOCh HEOIAaromnoiyyds, siKe
Tpeda BUMPABISITH.

30epekeHHs] YK 30UIbIICHHS MacH MpUOYTKY 3a 3HH-
JKEHHS I[iH 3aJIe)KUTh BiJ JBOX YMHHUKIB [7]:

a) CTyIeHsI 3MiHM 00CATY MPOJaXiB BiJl BIIIOBIIHOTO
3HIDKEHHS [IHU;

0) cTymeHsl BIUIMBY 3HMXKEHHS OOCSTY TpOAaXy Ha
BUTPATH BUPOOHUIITBA. 31eOLIbIIOr0 BigMoBa (ipM Bij
3HWKEHHS I1iH MOTHUBYETBCSI BUTpaTaMy BUPOOHHIITBA.

3MiHa piBHS IiH MOXe OyTH BHUKJIMKaHa HU3KOIO TPH-
quH (Tadm. 1).

3HIKEeHHS I[iH BUTIpaBIane [§]:

a) SIKII0 BUTPATH Ha OJMHUIIIO TIPOAYKIIii MOXKYTh OyTH
ICTOTHO 3HIDKEHI 32 PaXyHOK 301IBIIIEHHST 00CSTY TIPOJIAXKY;

0) SIKIIO CIIBBIIHOIICHHS MK YHCIIOM IOTCHIIHHHX
MOKYIILIB 32 OLIBII HU3BKOIO LIHO i ICHYIOUMMHU MOKYII-
ISIMH Ha KOPUCTB TIOTEHIIIHUX MMTOKYIILIIB.

3HWKEHHS LiH 1 30UIbIIEHHST 00CSTY IPOaKy HE BELYTh
JI0 HETalfHOTO 3pPOCTaHHS MPUOYTKY, SKIIO 3MiHHI BUTPATH
CTaHOBJIATH 3HAYHY NMHUTOMY Bary B 3araJlbHUX BHTpPAaTaXx.
SIKIo MiATIPUEMCTBO y IIHOYTBOPEHHI OPIEHTYETHCS Ha
BUTpPATH BUPOOHMUIITBA, TO MOCTiiHI BUTPATH € KITFOYEM JI0
BUSIBIICHHS MOXKJIMBOCTI 3HMDKCHHS I[iHH. Byjb-sika 3MiHa
I[iH TOBUHHA OyTH TIOB’sI3aHa 3 CJIACTUYHICTIO TIOIHTY.

Ha mignpuemctBi po3apiOHOT TOPriBii NPONOHYEMO
JIOCIHIJDKYBATH €IIaCTUYHICTB MTONUTY Ha Pi3HI TOBapH 1 Ha
OCHOBI OTPHMaHUX JTaHWX 3alPOMOHYBATH 3MiHY I[IHOBOL
TIOJITHKH TIIPUEMCTBA sl 30UTBIICHHS 00CATIB peari-
3aii ToBapiB.

Jng 1mporo po3paxyeMo KOE(Ii€HTH €TaCTHYIHOCTI
MOMUTY Ha aBTOMOO1JII Ha OCHOBI MOKa3HUKIB JisSUTBHOCTI
minpueMcTBa po3apioHoi Toprismi 3a 2017-2019 pp. 3a
hopmyroro:

AQ
AP’

ne E — xoedillieHT eacTHYHOCTI OMUTY 3a LiHOK;

AQ — 3MiHa 00csTy TTIOTHTY, Y%0;

AP — 3MmiHa 11iHH, %.

CBo€r0 4eproro, MpOIEHTHY 3MiHy OOCATY MOMHTY U
I[iHU PO3paxy€eMO 3a METOJIOM «CEPEIHBOT TOUKI:

— (Xl — Xo)
(X, + Xy)
ne AX — mporeHTHA 3MiHA MTOKA3HUKA;

X, — 3HAUCHHS TIOKa3HUKa B 0a30BOMY TIEpiO/i;
X| — 3HaUCHHS NIOKAa3HUKA Y 3BITHOMY TEpiOi.

E- (1)

% 0,5, )

Tabmuus 1

IIpuuunn 3MiHN piBHA WiH

IIpuynHU 3HUKEHHS WiHU

IIpuunHM mixBHIEHHS] HiHU

1. HenozaBaHTakxeHHsSI BUPOOHHYUX TTOTY>KHOCTEH.

2. CKOpOUCHHS YaCTKM PUHKY ITiJ] BIUIMBOM CHJIBHOT
LiHOBOT KOHKYPEHIII1.

3. IIparHeHHs 3a JOMOMOT'O0 HU3bKHX IIiH JOMOT THCS
JIOMIHYIOUOi TTO3HIIT Ha PHUHKY.

4. Ilotpeba y 301IbIICHHI HAABHUX 3aCO0IB.

1. Criiika iH}IALis, 3yMOBIEHAa POCTOM BHUTpAT. PicT BUTpaT, 1110
BUIIEPE/KAE PICT NPOIYKTHBHOCTI Mpalli, MPU3BOAUTE J10 3HHIKEHHS
HOpMH TPHOYTKY 1 3My1Iye GipMu peryisipHO ITiJBUIYBATH LiHH.

2. HasiBHICTh HaAMIPHOTO MOMUTY. SIKIIO MiAMPUEMCTBO HE MOXKE
3aI0BOJILHUTH BCI 3aITUTH, BOHO MOXKe MiAHATH niHd. [Ipuaomy 3pobutn
11e BOHA MOJKE BIZIKPUTO, & MOKE IIPAKTHYHO HEMIOMITHO, CKAaCyBaBIIN
3HVDKKH, TIOTIOBHUBIIH aCOPTUMEHT OLITBII TOPOTHMH TOBapaMH.

Licepeno: ysazanvrneno asmopamu 3a [7]
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[IpescTaBUMO XapakTEpUCTHUKY JUHAMIKH I[H 1 Kilb-
KOCTi aBTOMOOLTIB, peayi30BaHUX IiJIPUEMCTBOM PO3-
npi6HOoi Toprismi B 2017 ta 2019 pp. (Tadm. 2).

Ha ocnoBi iHdopmarii, mpencrasneHoi B Tadi. 2, 3po-
OMMO pO3paxyHOK MPOIEHTHOI 3MiHU ITOKa3HUKIB IIiHU W
KUIBKOCTI pealli3oBaHUX aBTOMOOLTIB, pe3y/bTaTd MPe.-
craBuMo y ¢opmi Tabdmn. 3. Ockinbku KoedillieHTH enac-
THYHOCT] TONUTY 3a LIHOI 3aBXIM MalOTh HETaTUBHE

ina

|

|

|

|
_____ |

T

|

|

C O6csr

Puc. 1. KpuBa esiacTHYHOCTI IONMUTY Ha peaJi3oBaHi
aBTOMODiI mianmpuemcTBa po3apidHol TopriBIi
Ha pucynky: Touka A — 1iHa Ha aBTOMOOLI 710 301IBIICHHS,
BiZIMOBIAHO Tif Touka C — 00CAT peani3oBaHUX aBTOMOOLIIB; TOUKa
B — mina 3 ypaxyBaHHsIM enacTHYHOCTI, D — 00caT peanizoBaHnx
aBTOMOOI1JIiB BiAIIOBIHO.

Loicepeno: pospobka aémopie

3HaueHHs (BIIMOBIAHO JI0 3aKOHY IIOITUTY), PO3PaxyHOK
3pO0JIeHHH 32 MOJYJIEM.

Po3paxyBaBIiM MOKa3HUKH €JIaCTUYHOCTI MOMHTY Ha
peasizoBaHi aBTOMOOiII TiANIPHEMCTBAa PO3APIOHOT TOp-
TiBIi, MOXKHA MOOAYUTH, 110 TMOMUT HAa aBTOMOOILI 3ara-
JIOM € JOCHUTH eJTaCTUYHUM. [lepeBakHO 301IbIICHHS [IIHN
MIPU3BEJIO 10 3HW)KEHHS 00CSATY IOIUTY, ajle TAKOXK MOXKHA
MOOAYNTH I 3BOPOTHY CHUTYAILIO, i TOMUT 301IBITUBCS.

EnmacTugHicTh monMTy Ha peasizoBaHi aBTOMOOLII Mija-
MPUEMCTBA PO3/PIOHOI TOPTriBJII MOXKHA TPEJCTABUTH Y
BUDIISIITI KpuBOT (puc. 1).

OTxe, 3 yCix aBTOMOOLTIB, peaizoBaHUX JIOCIIKyBa-
HHM ITiAIPUEMCTBOM, TIPAKTHYHO BCI € IOCUTh NACTHYHUMHU
3a 1IHOK0. 1]e MOSCHIOEThCS THM, 1[0 aBTOMOOLIII € 3aIlIaHo-
BaHMMH 3 OOKY CIIOXKMBAUiB, TOMY JIFOIH 3a3/1aJICTi/lb [[IKaB-
JISITHCS IIIHAMHM Pi3HUX (ipM 1 pIBHEM 00CITyrOBYBaHHSL.

[TporioHyeTbCcsi ~ BUKOPUCTOBYBAaTM  €JIACTHUYHICTh
MOTIUTY ISl ONTHMi3alii IiH Ha Pi3Hi BHIUA aBTOMOOLTIB,
100 301TBIIUTH 0OCAT MOMUTY HA HUX 1 IPH BOMY Cop-
MYBaTH KOHKYPEHTHI MepeBard y iHOBOMY acIeKTi repes
(hipMaMHu-KOHKYpEHTaMH.

BceranoBumo 1iHH, siki Oyinu O Hrpkde, HK y 2019 p.
Ha JaHi aBTOMOOLT, i copMyeMO BIAMIOBITHO 10O TaHUX
11T KOXKHOTO aBTOMOOLIsI (Ta0I. 4).

Qm'c;i = A(}?) (3)

nican
SIKIIIO TOMHUT €JAaCTMYHHUM, TO 3a HOBOI IIIHM KUIBKICTBH
peati3oBaHUX aBTOMOOLTIB MMiABUIIUTECS W €IaCTHYHICTh

BUIIIE KOS(IIIEHTIB €TaCTUIHOCTI MOMUTY 0OCATH peaJi3a-
=0 x F

TakuM 4YWHOM, TOMIOHI 3HWKEHHS MIH ITOKa3yOTh:
MOTMHUTY TaKOXK Oy/ie 301IbIIYBaTHCS.

Tabmuus 2
IHoxka3HuKu Wil i KiJIbKOCTI aBTOMO0i/1iB HA miApUeMcTBI po3apioHOi Toprisii 3a 2017 Ta 2019 pp.
. 2017 p. 2019 p.
Buja aBTOMOOiISI A " " " " "
CepenHs miHa, rp KinbkicTs CepenHs miHa, rpH. KinbkicTs
Hyundai 110 351 000 29 352200 27
Hyundai Grand Santa Fe 1 088 000 26 1 089 200 25
Great Wall C30 257 700 42 259 000 40
Great Wall Wingle 6 511200 40 512 000 41
Jac S3 347200 28 348 000 29
LADA Granta 259 000 33 259 900 31
LADA Largus 234 000 36 234 900 34
KIA Sportage 604 200 27 605 020 26
KIA New Sorento 1 000 200 25 1001 000 26
Jorcepeno: pospobkra asmopis
Tabmums 3

BuznauenHsi koe}ilieHTIB eJIaCTUYHOCTI MONUTY HA peaJli3oBaHi aBTOMO0i1i nignpuemMcTBa po3apioHoI TOPriBIi

Bun aBromo0ins 3mina uinm, % 3mina kinbkocri, % KOCd)lHlCi[I”(l")Ifgr?;TH‘lHOCTI
Hyundai i10 0,34 -6,90 20,17
Hyundai Grand Santa Fe 0,11 -3,85 34,87
Great Wall C30 0,50 -4,76 9,44
Great Wall Wingle 6 0,16 2,50 15,98
Jac S3 0,23 3,57 15,50
LADA Granta 0,35 -6,06 17,44
LADA Largus 0,38 -5,56 14,44
KIA Sportage 0,14 -3,70 27,29
KIA New Sorento 0,08 4,00 50,01

Jocepeno: pospobra asmopie
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Tabnuus 4
Iloxa3HuKH WiH i KiTbKOCTI ABTOMOOITIB 10 Ta mic/1s 3HMKEHHs IHN HA MiANPHEMCTBI po3piOHOI TOpriBi
. Jo Hicas
Bup aBTomMo0ias " F— . P
Cepenns nina, rps KiabkicTh Cepenns niHa, rpH. KiabkicTb

Hyundai i10 352 200 27 351 500 29
Hyundai Grand Santa Fe 1 089 200 25 1 088 500 26
Great Wall C30 259 000 40 258 500 40
Great Wall Wingle 6 512 000 41 511 500 43
Jac S3 348 000 29 347 500 31
LADA Granta 259 900 31 259 500 32
LADA Largus 234900 34 234 500 34
KIA Sportage 605 020 26 604 500 27
KIA New Sorento 1001 000 26 1 000 500 28

Loicepeno: pospobka agmopie

Po3paxyeMo eKOHOMIYHMH €(eKT BiJ yNpoBaPKCHHS
JaHoro 3axony [3]:
E = BH - BGa (4)

ne E — exoHoMiuHMI eeKT Bif yIpOBaIKEHHS 3aX0/Y;

B, — 3Ha4YeHHS BUTOPTY Bij peami3allii micis 3HHKESHHS
LIHU Ha TOBAp;

Bs; — 3HaueHHsI BUTOPTY Bij peajizallil 10 3HIKCHHS
L[iHU Ha TOBap.

E = 142214000 — 135983420 = 6230580 rpu

TakuM yrHOM, TIOAIOHI 3HIDKCHHA IIiH MOXYTH MPH-
3BECTH JI0 30UTBIICHHS BUTOPTY BiA peamizarii mpomyKiii
Ha 6 230 580 rpH, To6TO Ha 4,58%. I1pu 1ILOMY CJ1ij1 3a3Ha-
YHTH, 1110 3HWKEHHS I[IH epeadayaeThbesi He 3aHaATO Pi3Ke
11 ycl LliHM IEPEBUILYIOTh BUTPATH I IIPHEMCTBA.

3a 3HIKCHHS I[IHM Ha EJIACTHYHOMY PHHKY 00CST
MPOAaXy pPOCTe, MOXKe 30UmpmmTHCA MPHOYTOK. OmHAK
SIKII[O BCI MPOAABIII 3HU3STH LIHHU, 00CAT MPOJAXKY 3pOCTe
HE3HAYHO, SIKIIO B3arayli 1ie BiOyneThcs, a MmpuOyTOK
ynaje, TOMY IO 3HU3ATHCS HAJXOKCHHS 3a OJUHHIIO
ToBapy [7].

TakuM YUHOM, HE CITiJ] TPOBOAUTH 3HIKCHHS UM 301116~
mieHHs 1iH 0e3 oco0mmBoi Ha To moTpedu. Lle moxe mpu-
3BECTH 10 BTPATH KII€HTIB, MOCHUJICHHS KOHKYPEHTIB i
BTPATH JESIKOT 4YaCTUHU JoXoay (Tabm. 5).

Bubip MOMEHTY 3HMIKEHHS [[IHM 3yMOBJIIOETBCS: TEM-
NaMM 3HW)KEHHsSI BUTPAT, 3MIHOIO I[iH KOHKYPEHTaMH,
CTaHy 3araciB CHPOBHHHU Ta MarepiaiiB, MOXKIHBICTIO
B3arajli BMKOHAaTH OTPHUMaHi 3aMOBJICHHS 33 HOBHMH
IIHAMH.

Takox Ha OCHOBI PO3paxyHKY KOMITJIEKCHOTO MOKa3-
HUKa €()EeKTHBHOCTI I[IHOBOi MOJIITUKH IiJIMPHEMCTBA
po31piOHOT TOPTIBII aBTOpaMH pPO3POOJIEHO MPOTHO3
edexTuBHOCTI TiHOBOI moxiTuku Ha 2020 ta 2021 pp.
(puc. 2).

[IporHo3 mpencraBieHui JiHIE TpPEHIA, sSKa Haii-
OLIBIIOI0 MIpOIO HAOJNMKAETHCA JI0 MPEICTaBICHOT
Ha JiarpaMi 3aje)KHOCTi, TOMY IO BEJWUYHMHA JOCTO-
BipHOCTI ampokcumaiiii gopiBaroe 0,78. ToOTo Ha mia-
rpami CIOCTepiraeTbcsi MUHAMIYHA TEHACHIIiS 3pOC-
TaHHS KOMIUIEKCHOTO MTOKa3HUKa e(eKTUBHOCTI IIiIHOBOT
MOJIITHKY TAIPHEMCTBA po3ApiOHOT TOPTiBii 32 yMOBH
BIPOBAJPKCHHsI CTpATeriil MiIBUINCHHS €()EKTUBHOCTI
inoBoi momituku. Y 2020 p. Bin cranoutume 48,75%,
aB 2021 p. -79,54%.

Cuiz 3a3Ha4YMTH, IO JOCIIHKCHHS IPOBOIMIOCS IO
nmaHaemii kopoHaBipycy. OCTaHHS CHUTYyaIlis, IO CKJIajacs
Ha CBITOBOMY PHHKY Ta B YKpaiHi, MOXE CyTTEBO BILIH-
HYTH Ha MPOTHO3 1 Jento Horo aminutu (puc. 3). Ipn

Tabmuusg 5

Bnuius 3MiHM 1iH Ha TPUOYTOK

Ipudyrox ko uiny 3011LYIOTBCS

Ao WiHK 3MEHIYIOThCS

TOTOBI 3aIUIATHTH.

BOHO MOXe€ 3pOOUTH.

3. PUHOK HEYyTTEBHH JIO ITiH.

4. BinbI BHCOKI LiHU POOIATH TOBAP OLIBII
HPUBAOIUBHUM IS TOKYTIIIB.

6. Curnas KOHKypEHTaM MiJHATHU IIHU B ramy3i.
KopoTkoyacHe 3HHKEHHS TPUOYTKY.

1. Criouatky nina Oyia HIKYE Ti€l, KOTpy CIIOXKHBadi

2. 3aMOBJIEHb Ha TOBAp Y MiANPUEMCTBA OlIbIe, HIXK

5. BinOyBa€eThest MIBUIKE PO3IIMPEHHS MICTKOCTI PHHKY.

1. BinbIn HU3BKI IHU BEAYTH IO PO3IIMPEHHS MiCTKOCTI
PMHKY IIBHJILIE, HIX TaJ1a€ MPUOYTOK, — PUHOK YyTTEBHI
JI0 IIiH.

2. CriovaTKy IiHa Ha ToBap OyJa 3aHIDKEeHa.

3. Burparu Ha BUPOOHUIITBO OIMHUII IPOITYKIT
3MEHIIYIOThCS MIBUAIIE, Hi’K HAIXOKECHHS Bifl peasizamii
NPOIYKIIi.

4. BinbIn HA3EKI IIIHA CTBOPIOIOTH MIEPEITyMOBH JI0 BUXOY
Ha HOB1 PHHKH.

5. Binxin i3 puHKY HU3KH KOHKYPEHTIB.

(3BU4aiiHa 1HOIALLIS).

2. Criouartky IiiHa 0yJ1a «IIpaBHIBHOK» — IIPOAAK
3MEHIIY€THCSI LIBUIIIE, HIXK 301IBIIYETHCS Bijt
peaizarii OqMHHII MPOAYKIIi (eIaCTHIHHI PHHOK).

[TpubyTtok 3MeHIyeThes | [IpuOyTOK 301MBIIYETHCS

1. 36inpIIeHHS [iH HE KOMIICHCYE 301IBIICHHS BUTPAT

1. BiamoBinHe 3HWKEHHA I[iH KOHKYPEHTaMH (BCTAHOBJICHHS
O1IbII HU3BKUX IiH y ray3i) i BiACYTHICTh HOBUX MOKYIILIB.
2. IlepBicHi wiHU OYIIN «IIPABMIBHUMMIY — ITICIISL 3MIHM IiH
MPOAaX He 3pic (HeenacTHIHUH PUHOK).

3. Binxiz i3 puHKY.

4. Linu Oynu 3MEHIICHI BUHATKOBO JJIsI 301IBIICHHS YaCTKH
npoaaxy (GipMu Ha PHHKY.

5. 3anobiraHHs BXO/DKCHHIO HA PUHOK HOBUX KOHKYPEHTIB.
6. PUHOK HeuyTTEBHI 10 OLIBII HU3bKUX LiH, 1 00CsT
MIPOAAXKY 3AIUIIAETHCS BITHOCHO HE3MIHHYM.

Hoicepeno: yzazanvneno asmopamu 3a [7]
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120

¥ =2,8986x2 - 12,419x + 44,346
100 2= 0,7825

Biacorku
8

20 26,99

2015 2016

2017

2018
Pik

2019

51,31, .

BucHoBku 3 NpoBeaeHOI0
MOCTIT?KeHHS. [IpoananizoBano
OCHOBHI HEIOJIKH, 3TIJHO 3 YNM
PO3pOOIEHO MPOMO3UIIIT OIO0 TTif-
BUIICHHS C(EKTUBHOCTI IiHOBOI
MOJITUKK MiIPUEMCTBA PO3/Pi0-

HOI TOPTiBJI, cepex sSKuX — Iepe-

OpI€HTAIliS Ha CTPATETII0 PO3BUTKY
MATPHIEMCTBA, TTOCTIHHAN MOHITO-
PHHI CHTYyallii Ha PUHKY, BCTAHOB-
JICHHS 3B’S3KY 3 )KUTTEBUM LIUKJIOM
HiANPUEMCTBA, @ TAKOX CErMeHTa-
I[isl pUHKY 1 AuepeHIialis miH.
BusiBiieHO, 10 MiAMPHEMCTBO
po3apiOHOI  TOpriBIi  (YHKIIIOHYE
1 TIpocyBa€ CBiil ToBap Ha PHUHKY

Puc. 2. [Iporuo3 3pocTanHs KOMILIEKCHOTO MOKA3HUKA e(eKTUBHOCTI
HiHOBOI MOJIITHKH MiANPHEMCTBA PO3APiOHOI TOPriBiIi (PO3PaxXyHOK
10 BBeeHOI HA/I3BUYAITHOI cUTyalii y 3B’ 513Ky 3 KOPOHaBipycom)

Hoicepeno: pospodka agmopie

OJIITOIOIii, 8 OT)KE, TIOBUHHO Iepe-
JIyCiM CIIPSIMOBYBaTH CBOIO YyBary
Ha TOJIIIIEHHS SIKOCTI TOBapiB,
pEKIaMH, MICIAIPOAAKHOTO TeX-
HIYHOTO 00CITyTOBYBaHHSI.

Y  pesymbTatri  NPOBEACHHS

60 51,31
50 sodh.,.
o 373 48,75
30
§ 20 26,99
& 10
0
2015 2016 2017 2018 2019
-10
oo V= -24817% +25,084%2 - 70,515x + 85,702
R? = 0,9697
-30 Pik

ABC-aHamizy BCTaHOBJICHO, IO
ACOPTUMCHTHUMH TIO3HIIISMH, SKI
pOOIISITE BEJIMKUI BHECOK Yy 3aralib-
HUH 30yT MPOAYKIIi MiAIPHEMCTBA,
€ Hyundai Grand Santa Fe ta KIA
New Sorento (3arampHa CcymapHa
YyacTKa cTaHOBUTH 39,16%).

Takosk CIIij BIA3HAYUTH, IO
3 yciXx aBTOMOOLTIB, peai3oBa-
HUX IIOIPHEMCTBOM  PO3APiOHOT
TOPTiBIIi, MPAKTUIHO BCi € TOCHUTH
eJacTMYHUMU 3a MiHoro. [le mosic-
HIOETBCS THM, IO aBTOMOOLT €
3aIIAaHOBAaHUMU 3 OOKY CIIO)KMBaYiB,
TOMY JIFOJTH 3a3/1aJ1€T1/Ib [IKaBIATHCS

Puc. 3. [Iporuo3 3pocTaHHs KOMILIEKCHOTO MOKA3HIKA e(eKTHUBHOCTI
HiHOBOI MOJIITHKH MiANPHEMCTBA PO3APidHOI TOPriBii (PO3paxyHOK
3 ypaxyBaHHSIM YBe/leHOI HA/I3BUYAIHOT cuTyalii y 3B’S13Ky 3 KOpoHaBipycom)

Hoicepeno: pospodka agmopis

[IOMY TIPOTHO3 PEJICTABICHUH JIIHI€I0 TPEHA, SKa Hakl-
OUTBIIOI0 MIpOI0 HAOMIDKAETHCS JIO IPEICTAaBICHOI Ha
JiarpamMi 3aJIe)KHOCTI, TOMY IIO BEIWYHHA JOCTOBIPHOCTI
ampoxcumMarii 30impmmThes 10 0,97.

OTxe, pO3MISTHYBIIN TTOKa3HUKHU peatizallii Ha ImiImpu-
€MCTBI po3piOHOT TOpriBii, OyiIK po3po0sIeH] POMO3ULT
[I0/I0 3MiH y I[IHOBI{ MOJITHII, 1[0, CBOEI YEProOk0, MPH-
3BEAYTH JI0 3MiH y CTPYKTYpi TOBapooOiry.

3aranom ILiHOBa MojiTHKa Oyna migiOpaHa MpaBUILHO
JUTS 3a0€3MeYeHHS TOCTaTHBOI e(DeKTUBHOI MisTTBHOCTI y
mizomy. Lle o3Hauae, MO 3a BiZTHOCHO HE3MIHHOI CHTYya-
1ii Ha yKpaiHCHKOMY Ta CBITOBOMY PHUHKAaX ITiIPHEMCTBO
po3npidHoi Topriemi Oyzme GyHKIIIOHYBAaTH ¥ Hamasi 3011b-
[TyBaTUMe PUOYTOK.

[iHaMH pi3HUX (PipM i piBHEM 00CITy-
TOBYBaHHS. 3aBISKH €IACTHYHOCTI
OyJ10 BUSIBIICHO, 1110, 3HU3MBILH LIiHY
Ha aBTOMOOUTI mpubau3HO Ha 1%,
o0csIr X peanizaliii 30UIBIIUTHCS HA
6 230 580 rpH, ToOTO Ha 4,58%.

Otxe, po3poOIICHHS — IIHOBOI
TIONITHKA 1 CTparerii MiImpHeMCTBAa PO3APIOHOI TOPTIBI
MOBUHHO 3[IIMICHIOBATUCS B TPH €TaIu: 301p BUXiqHOT iH(Op-
Mallii, crpareriqnui anainis, popmysanns crparerii. Y 2020 ta
2021 pp. NMOKa3HUKHU IiHOBOI MOJITHKHU MiANPHEMCTBA PO3-
JipiOHOT TOpriBNi OymyTh 3pOCTaTH, aje 3a YMOBH BIIPOBAJI-
JKeHHS HOBUX ITIHOBHUX cTpateriit. Y 2020 p. moka3HHUK CTaHO-
ButnMe 79,54%, a B 2021 p.—99,35%. [pote 3 ypaxyBaHH;IM
BBEJICHOI HA/I3BUYAHOI CUTYaIIi{ ¥ 3B’SI3Ky 3 KOPOHA BipyCOM
MPOrHO3H € Habarato ripummu: y 2020 p. — mpudusHo 15%,
a B 2021 p. moka3HuK yrnazae 10 Maibxe -23%.

JIyist yCIinIHOTO YIIpaBiHHS [[IHAMH Ha ITiIPHEMCTBI
PO3IpiOHOI TOPTiBNI MOTPIOHO MPOBOAMTH TOCTIHHE CIIO-
CTepe)KeHH:, MOHITOPHHT IXHIX CKJIaJHHUKIB Ta CUTYyaIii Ha
PHUHKY 30yTy.
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IBonuak I1.0.
acnipanm xageopu eKkoHOMIKU NiOnpuemMcmsa,
Jlvsiscokuil Hayionanvrull yHieepcumem imeni Ieana Ppanka

OCOBJIMBOCTI 3ABE3NEYEHHS EKOHOMIUHOI BE3IIEKH
HIAMNPUEMHUIITBA B YKPAIHI

Y cmammi o6rpynmosano ocoonueocmi 3avesneueHns pozeuUmKy imMUUHANO20 RIONPUEMHUUMGEA, A MAKONC HE0O-
XiOHicmb 3a0e3neueHHA 11020 eKOHOMIYHOT De3neKuU 8 CYYACHUX YMOBAX 2100aNbHUX 6UKIUKI6. [ocnioxceno 3micm Kame-
20Dl «eKoHOMIUHA Oe3neKa NIONPUEMHUYMEA» MaA NPOAHAII306aAH0 HU3KY ICHYIOUUX HAYKOBUX Ni0X00ié 00 6U3HAYUEHHA
noHAmMmsA eKonomiunoi de3nexku nionpuemnuymea. OxXapaKmepu3zo6ano YUHHUKU 6NIUEY HA eKOHOMIUHY De3neKy nio-
NPUEMHULMEA A PO32IAHYIMO CYMHICINb RPUHUUNIE eKOHOMIUHOT Oe3neKu NIONPUEMHUYMEA A 8U3HAYUEHO IXHI0 Meno-
00/102I4HYy OCHOBY 3 MEMOI0 PO3PODIEHHA 3aX00ié i3 NOCUNIEHHA Ma NOOYO0eU eKOHOMIUNOT Oe3neKu RIONPUEMHUUMEA.
Bcmanoeneno 06’°ckmu i cyd’ekmu cucmemu 3a6e3neueHns eKOHOMIUNHOT Oe3neKu ma euodineno i 0cnoeHi gpynkyionanvhi
CKJIAOHUKU. 3aNPONOHOBAHO PEKOMEHOAUIT {000 NOTIINUIEHHA MA eeKmUBHO20 3aDe3neueHHs eKOHOMIYHOT Oe3neKu nio-
HPUEMHUYMEA, AKI 6I0N0GIOAIOMb PEaAliaM Cb0200€HHA 8 YMOGAX MIHIIUB020 308HIUIHBO20 CepedosuLa ma mpanchopma-
YiltHuXx npoyecieé 6 Yxpaii.

Knrouoei cnosa: exonomiuna Oesnexa, niOnpueMHUYmMeo, 3a0e3neyetts eKOHOMIYHOI be3neKku, NPUHYUnU, cucmemda
EKOHOMIUHOI be3neKku niOnpUEMHUYMBA, 00'ekmu ekoHomiuHoi besneku, cyb eKmu eKoHOMIYHOI be3nexil.

OCOBEHHOCTHU OBECIHHEYEHU S DKOHOMUYECKOM BE3OIMMACHOCTH
NPEAINPUHUMATEJIBCTBA B YKPANHE
HBonuak U.0.

B cmamuve obocnosanvl ocodennocmu pazeumus omeuecmeeHHoco npednpuuwnamenbcmea, a maksce HeodOX00U-
MOCHb 0DechedeHus €20 IKOHOMUUECKOU De30nacHocmu COBPEMEHHBIX YC/I0BUAX 2n106anvHuix 6v130606. Hccneoosano
cobepm‘anue Kamezopuu «IKOHOMUYeCKan oe3onacnocmep npednpunumame/lbcmea» U npoanaiu3upoean p;u) cyuiecmey-
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