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CrarTs npucBsYeHa TOMY, SIK OPUIMATH PilleHHS, KOAY HiY0TO He 3p03yMiA0. ¥V Ham 4Yac OAHIEIO 3 OCHOBHMX (PYHKIL|iM
MEHEAKMEHTY € NPUItHATTs piwens. [lpuiiMaroun pimeHHs, CAip coupaTucs Ha skomora Giabme ingopmanii. Bupimennsam
npo6AeM 3a3BMYAl AeTUIE KEPYBATH 32 AOIOMOTOI0 e eKTUBHMX NPOLeAyp. AAe 3aBKAM € MOGivHi e(peKTH Ta HeBU3HAYE-
HOCTi, TOMY YIPaBAIHCBKi PillEHHS He 3aB3KAM iA€aAbHi, i micAs pearizayii e pimeHnds Heo6xiAHO KoOHTpOArOBaTH. PimenHs
OPUIIMAETHCST B Pa3i BUHMKHEHHS PoGAeMu. AyiKe BaKAMBO CUCTEMHO MIAXOAMTHU AO IPUMHATTS YIPABAIHCHKMX PilleHb,
NiATPMMYBATH MOCAIAOBHICTD BupimeHHst npo6aem, mo BuHukAK. KojkHe HOBe pimeHHsT HeOOXiAHO IPUIIMATH 3 METOIO PO3-
M PeHHs MONePeAHiX pilleHb, 3a6e3nedy0uy TAKMM YMHOM [IOETANHEe BUKOHAHHS EAMHUX OIEPATUBHUX 3aBAAHb.

IIpuitaaTTS pilieHb € HAMBaKAMBILIO YaCTHHOIO Npouecy ynpaBAinHsa. Byas-ska Aist kepiBHMKa PaKTUIHO MOYNHAETD-
Csl 3 IPUIHATTS NeBHOTO pimeHHs. Bip yMiHHS KepiBHMKA CBO€YACHO NPUIMHATH MPaBUAbHE PilleHHS 3aA€KUTh Pe3yAbTAT
AIIABHOCTI HIAIIPMEMCTBA Ta JIOTO CTPYKTYPHMX MiAPO3AiAiB, BiA AOCBiAy Ta 3HaHb KepiBHMKA 3aA€3KMUTHh JIOTO 3AaTHICTH
JIOrO peaaisyBaTu, MIBUAKICTD i IPaBUABHICTS. SIKI[O BiH AOGPe 3HAE IPOLEC, TEXHOAOTIIO i AFOAEH, AKI[O Ma€E BEAUKMI AOCBIA
po6oTH, TO i1OMYy He BaskKKO GyAe npuitHaTy pimenns. [IpuiinsaTe pimeHHsI MOJKe CIPUITAMBO UM HE CIIPUITAMBO IOZHAYUTHCS
Ha eKOHOMiYHMX i COLiaAbHUX pe3yAbTaTax po6OTHM BCbOrO KOAEKTMBY, Ha KOJKHOro nmpauiBuuka. Tomy Ha AoAuHi, fKa
NPUIHAAQ PillleHHS, AeSKUTH BEAVKA BiAIIOBiAAABHICTB.

Hamoro metoro npu BupimeHH] 1ux 3aBAaHb € po3rasp ¢GakTopis, {0 BIAMBAIOTH Ha AKICTh Ta eeKTUBHICTD yIPaBAi-
HCBKUX pilleHb Ha MIAIPUEMCTBI. Y 3B'SI3KY 3 MM Y CTATTi PO3TASIAAETHCS PSIA METOAIB, TAKMX SIK MOHITOPMHT, y3araAbHeH-
Hsl, aHaAi3, cucTemMaTnsanisn, o6pobra pauux. Y KyAbMmiHayii, TO6TO y BUCHOBKY, pO3KPUMBAETHCS CYTHICTh METOAIB IIUTaHb,
IO BOAMBAIOTh Ha NPOLEC MPUIMHITTS YIPABAIHCHKUX pillleHb, IPOLeC i MPOLeAyPU IX NPUIMHATTS, 2 TAKOXK GeanocepepHs
POAB YIPaBAIHCHKOTO O0OAIKY B HPMIHATTI pilleHs B opranisauini. ¥ crarti 6yA0 BpaXOBaHO BUMOTM 0COOM, IKA YXBAAIOE
pilleHHs, a TAaKOXK 30BHIIIHI YMOBH, 1[0 BIAMBATUMYTh Ha MOAEAD, aAbTePHATUBHI pilleHHS Ta O4iKyBaHi AOXOAMN.

The article focuses on how to make decisions when nothing is clear. Nowadays, one of the main functions of
management is decision-making. When making decisions, one should rely on as much information as possible. Solving
problems is usually easier to manage with the help of effective procedures. But there are always side effects and
uncertainties, so management decisions are not always ideal, and after implementation this decision must be controlled.
The decision is made when a problem arises. It is very important to take a systematic approach to making management
decisions, to maintain the consistency of solving the problems that have arisen. Each new decision must be made in order
to expand previous decisions, thus ensuring the phased implementation of single operational tasks.
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Decision-making is the most important part of the management process. Any action of a manager actually begins
with making a certain decision. The result of the activities of the enterprise and its structural divisions depends on the
manager's ability to make the right decision in a timely manner, and the manager's experience and knowledge determine
his ability to implement it, speed and correctness. Ifhe knows the process, technology and people well, if he has extensive
work experience, then it will not be difficult for him to make a decision. The decision made can have a positive or negative
impact on the economic and social results of the entire team, on each employee. Therefore, the person who made the
decision bears great responsibility.

Our goal in solving these problems is to consider the factors that affect the quality and effectiveness of management
decisions at the enterprise. In this regard, the article considers a number of methods, such as monitoring, generalization,
analysis, systematization, data processing. In the culmination, that is, in the conclusion, the essence of the methods of
issues that affect the process of making management decisions, the process and procedures for making them, as well as
the direct role of management accounting in decision-making in organizations, is revealed. The article took into account
the requirements of the person making the decision, as well as external conditions that will affect the model, alternative
solutions and expected revenues.The article describes the role of management in the development of small businesses,
identifies barriers to its implementation, and considers the most effective solutions in the field of small business

management.

Katouo6i caoba: ynpabainucvke pimenns, ynpabaincokusi 064K , MeHeIKMEHM, EKOHOMIKA, THPOD-

mayis, umoBipnicme, moxiubicmo.

Keywords: management decision, management accounting, management, economics, information,

probability, opportunity.

MNOCTAHOBKA NPOBJIEMU

Anst BuKOHAHHS ynpaBAIHCHRMX DYHKIIN He-
o6xipHe NpUitHATTS ePeKTUBHUX pimeHb. B 0co6-
AVIBO CKAaAHINM cuTyalnil BAOCKOHAAEHHS IPOIle-
CY NPUIHATTS OOTPYHTOBAHOTO 06'€KTMBHOTO
pilleHHA AOCATAETHCSA BUKOPUCTAHHAM HayKOBO-
I'0 MiAXOAY AO IIBOTO IIPOL[ECY, YNCEABHNX METOAIB
i Mmoaenelt IPUAHATTA pillleHb.

V cyacHOMY AirOBOMY CBiTi IpMitHATTA eek-
TUBHUX YIIPaBAIHCBKMX pPillleHb € KAIOYOBUM (PaK-
TOpOM ycmixy 6yab-sikoi komnanii. Bia sikocri ra
e(eKTUBHOCTI IIUX pilleHb CYTTEBO 3aAEXKUTH
JI0TO KOHKYPEHTOCIIPOMOKHICTh, TPUOYTKOBICTH
Ta cTabiAbHICTh HA PUHKY. Y 3B'S3KYy 3 UM AO-
cAlp>ReHHSA PaKkTOPiB, IO BIAMBAIOTH HA AKICTH Ta
e(eKTUBHICTh YIPaBAIHCBKUX PillleHb, € aKTyaAb-
HUM 3aBAAHHAM, AKe IPUBEPTAE YBATYy K HayKO-
BOI CIIiABHOTHM, TaK i IPaKTHUKIB.

Aocaipskenus daxkropis, mjo BM3HAYAIOTH
AKICTh Ta e(eKTUBHICTh YIPaBAIHCHKUX pillleHb,
Ma€ BaskKAuBe HayKoBe 3HadeHHs. lle cpuse pos-
BUTKY T€OPETUYHOTO YABAEHHS IIPO HNPUIMHATTA
pimeHs i AO3BOAAE AaBaTM peKOMeHAALil AAd
IpakTUYHOTO 3acTocyBaHHA. Kpim Toro, Take poc-
AiASKEHHA Aa€ MOSKAMBICTb Kpallje 3pO3yMiTu Ipo-
6AeMu i TpyAHOLLI N PUITHATTS pilleHb KepiBHMKA-
MM Ta IMiAKa3aTy MOSKAMBI LIASAXM TX BUpiMIeHHA.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBAIKALIA
V pamkax uieicrarri yepes 11 06MesRyBaAbHMIL
(parTOp pPO3rAAHEMO NepuIi ABA HANPSAMMU AOCAIA-
JKeHHS. ¥V Teopii Ta mpakTuLi ynpaBAiHHS CTaA0
aRCiOMaTMYHMM DOAOSKEHHS [IPO Te, IO I PUNHAT-
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TS YIPaBAIHCHKMX pillleHb € Ba>KAWBOIO YaCTHHOIO
O6yAb-AKOT ympaBAiHCBKOT AisiapHOCTI. 30KpeMma,
KOAEeKTHB aBTopiB mip kepiBuunrsom H.A. In-
peAbYyK 3a3Hadae: "...0CHOBHUM iHCTPYMEHTOM i
KPUTEPiEM, IPOBIAHMM {HTEAEKTYaABHUM 32COO0M
i mpoAykTOM ympaBAiHHSA BUCTYIIA€ CaMOCTITHO
npuiHATe B iHAMBIAYaABHIN a60 crnirbHIN Popmi
ynpaBainceke pimenns” [3, c. 82—83]. I aani: "V
pi3HNMX HayKOBMX KOHIENIifX pilleHHA XapaKTe-
pM3yIOThCA AK KBaAldikanisg, mo npoHudye ix
(IL.T. leapoBuIbKMit); iHTEIpaAbPHMI MOKA3HUK
npodeciitnoi komnerenTaocti (A.L. Kuros); cyrs,
cepuesuna ynpasaincekoi aisiapHocti (I A. Cait-
MoH, Ask.Y. AyHKaH); TOAOBHMII IHTEAEKTYaABHUI
npoaykr ynpasainus (FO.A. Kpacosesrni)" [3, c. 83].

MNOCTAHOBKA 3ABAAHHSA

Vupasainceki pineHHs BRAIOYEH] K HEOOXIA-
HMJ KOMIOHEHT y peaAii3amiro Bcix QyHKIiNA yI-
paBaiHHA. MeToI0o AOCAIAKeHHSA € aHaAi3 dak-
TOpIiB, IO BIAMBAIOTH Ha AKICTh Ta €(PEKTUBHICTD
yOpaBAIHCHKMX pilleHb, IO NPUIMAIOTHCA Ha
nianpuemctsi. Hamaratocs BuaiAnTi OCHOBHI ac-
IeKTH, AKi cAaip BpaxoByBaTy NpPM NPUMHATTI
pimeHs, i AaT peKoMeHAAlil AAd MiABMIEHHSA
AKOCTI Ta e(PeKTUBHOCTI NIPUIHATTSA YIPaBAIHCh-
KMX pilIe€Hb.

BUKJIAA OCHOBHOIO MATEPIANY
DOCHIAXEHHSA
Dakropu, mo BM3HAYAITH AKiCTH i edek-
TUBHICTb YN PaBAIHCHKMX pillleHb, MOJKHA KAACHU-
(ikyBaTy 3a pi3HMMM KpUTepiiMU — BHYTPIillHi
daxTopu (110 CTOCYIOTHCSA YIPABAIHCHKMX i KepO-
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BaHMX cycTeM) i 30BHiIIHI pakTOPH (BIAMB Ha Ha-
BKOAUIIHE cepepoBuiie) [3].

V upomy pocaipskenni kommnanis X 6yaa 06-
paHa K IpUKAAA AAS aHaAi3y PaKTOpIiB, [0 BIAK-
BAIOTh Ha AKICTh Ta €(PEeKTUBHICTh YIPAaBAIHCHRUX
pimens. AOCAIAKEHHS TPOBOAUAUCH Y KiAbKa
eTamnis.

1. Orasp aireparypu: IlpoBeaeno orasp Hay-
KOBMX CTaTeM, KHUT i AOCAIASKEHb, IOB'I3aHUX 3
OPUAHATTAM yIPaBAIHCBKUX pillleHb Ta IX AKICTIO.
byan npoanaaizosani pizui pakropu, 3anpomnoHo-
BaHi B AiTepaTypi, Taki AK AOCTyIHICTb iHpOopMalii,
AlpepcTBO, opranisaliifHa KyApTypa Ta iHmi.

2. 36ip aannx: KiapxicHi Ta sixicui oninku 6yan
npoBeAeHi Arst komnanii X. Askepeaa inpopmarnii,
BiATIOBiAAABHI 0CO6H, BUKOPUCTAHHS aHAA TUIHMX
incTpyMeHTIB TOWO, BKAIOYAIO4M iH(OpPMaIilo Ipo
nporec IPpUIHATTA pimens [4].

3. AHani3 panux: 3i6pani aAani anaaizyBaau 3a
AOIIOMOTOIO CTaTUCTUYHMX METOAIB Ta iHCTpPY-
MeHTiB. BusHaueHO B3a€MO3B'I3KM MiXX pi3HUMU
(parTOpamu Ta AKICTIO yIPaBAIHCHKUX pillleHb, 0
IpPUAMAIOTHCA Ha NiAIPUEMCTBI.

4. PesyabpraTi Ta 06roBopenHs. Inpopmanis
B [[bOMY KOHTEKCTI — Ije AaHi, 06p06AeH] AASI KOH-
KPETHUX AIOAEN, mpo6AeM, [irelt i curyaniit.
Indopmarnis norpibHa AAs parjioHAABHOTO BUPI-
wenHs npobaem. Ile npasaa, wo iHoal indopma-
s, HeOOXiAHA AAS IPUIHATTS NPaBUABHOTO
pimenHs, abo HepoCTYIHA, a60 AysKe popora. V
Taki MOMEHTY BPaXOBYIOThCS IEBHI OOTPYHTYBaH-
HS IPY IPUMHATTI YIPaBAIHCHKUX pimeHs [J].

PesyapTaTy pAocAipsRKeHHA MIATBEPASKYIOTH
Ba>XKAMBICTh (PaKTOpiB, IO BIAMBAIOTH HA AKICTh
Ta edeKTUBHICTh yIpPaBAIHChKUX pilleHb, IO
npuiMamoThCca Ha nipanpuemcrtsi. HagaBricTs
indopmanii mae 3HAYHUI BIAMB Ha IPUNHATTI
pimeHs, OckiAbKM HEAOAIK a60 6pak iHdopmanii
MO>Ke IIPU3BECTH AO HENPAaBUABHMX BYCHOBKIB i
HEONTMMaAbHMX pimens. Tomy KomnaHii noBuHHI
IPUAIAATH HAAEKHY yBary cBoim cucremam 360-
py, aHaAi3y Ta nepeaadi ingopmanii, mob 3abes-
meYnTH i1 HaAIMHICTD | CBOEYACHICTE.

KBaaidixosani Aiaepu, 3patri npuitmatu pi-
IMIeHHS, CTPATeriYHO MUCAMTH Ta KOMYHIKyBaTH,
MOJKYTb CTBOPUTH CE€PEAOBUILE, COPUATAUBE AAS
IPUIHATTSA AKICHUX pimeHb. BoHy noBuHHI BMiTH
3aAydyaTy Ta HAIPABAATY BCiX paljiBHUKIB, MOTH-
ByBaTM iX 1 PO3BMBATM HAaBUYKU NPUAHATTAI
pimens. Kpim Toro, Aiaepu nosunni 6yti rotosi
BACTYIIaTU B AKOCTI HACTaBHUKIB i TpeHepPiB AAA
miareranx, mo6 po3BMBATH IXHIV moTeHmiaA i
BIIAMBATM Ha e(DeKTUBHE IPUIHATTSA pileHs [6].

OpranizaniiHa KyAbTYpa TaKO3K BiAirpae Bask-
AVBY POAb Y NPUMHATTI yOPaBAIHCBKUX pillleHb.
Kyaprypa, iKa 320X04y€ BiAKPUTICTH, CHiBIpAIIIO
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Ta iHHOBaIil, COpMAE BUCOKOAKICHUM PilleHHAM.
KomMnanii noBMHHI CTBOPUTH CTUMYAIOIOUE Cepe-
AOBHUIIE, AE cninoéiTHMKM MOJKYTh BiABHO BUC-
AOBAIOBATM CBOI iaAel Ta AYyMKM, a TaKOJK CIiBIIpa-
IIIOBATY Ta AiAuTuCA 3HaHHAMM. [Ipboro MoskHa AO-
CATTU IIAAXOM PO3BUTKY KaHaAiB KoMyHikanii,
oprasisanii HaB4aABHMX IPOTIPaM i CTBOPEHHS Me-
XaHi3MiB AAS BUBHAHHS Ta 3a0X0YEeHHS iHHOBAIIiN.

OpranisaniitHa CTpyKTypa TaKO3K BIAMBAE Ha
NpUIHATTA pimeHb. [HyYka Ta meHTparizoBaHa
CTPYKTypa AO3BOASE MIBUALIE Ta THYUYKillle peary-
BaTM Ta Kpaue npuitmMaTy 3miHu. llentpaaizanis
HaOAVIKAE MPOLEC NPUIHATTS pilleHs A0 Micis
36epiranns indopmanii Ta A0oCBiAy, mWo cnpusie
IPUIHATTIO 6IABII TOYHMX Ta OOTPYHTOBAHUX
pimens. Kpim Toro, rHyYka CTpyKTypa AO3BOASE
3abe3neunTyu ePeKTUBHY KOOPAMHALIIO AlsfAb-
HOoCTi MiX pi3HmMM miapospiramu ta 6irbmy
y4acTh CHiBpOGITHUKIB y NPUIHATTI pimeHs [7].

BaskamuBo, mo 1i pakTopyu B3a€MONOB'A3aHi i
BIIAMBAIOTh OAMH Ha opHOTO. Hampukaaa, oprasi-
3anifHa KyAbTypa MOJKe BIAMBATHM Ha KePiBHUIIT-
BO Ta KepiBHMKIiB, a TaKO>XK Ha OpraHisaminHy
cTpykTypy. Aiaepu, y cBoto 4epry, MoskyTh dop-
MYyBaTy Ta HIATPUMYBATH OpraHi3aliliHy KyAbTY-
py Ta cTpykTypy. Tomy xomnanii moBuHHI po3r-
AAAATH i PaKTOPM Y B3a€EMO3B'A3KY OAUH 3 OA-
HUM i BJXMBATU KOMIAEKCHMUX 3aXOAiB AAA 1X TIO-
kpameHHs [ 8].

KosxkHa AropuHa pearye Ha CTpec IO-CBOEMY:
"6mit", "6iku" a6o "3ampn”. KepiBHnuky KopucHo
3HAaTM CBOIO peakijiio Ha CTpec, o6 YHUKHYTH
IIOMMAOK | HenpaBUABHMX pimeHsb y 6i3ueci. Ha-
OpUKAAA, AKIIO AIOAMHA "3aBMMpac”, TO BapTO
3BEPHYTHUCSA AO KOAET 3a IOPAAOIO, Ile AOTIOMOKe
BUITH 3 ICUXOAOTiYHOTO cTynopy [ 2, p. 167].

AocriaskeHHS MO>KHA BUKOPUCTOBYBATH He
TiAbkM B 6i3Heci, a it y mo6yTi. Koan € indopma-
i, npuitHATH pimeHHA npocrime. Hanpuraaa,
nOTPi6HO BU3HAYMTHUCS — iXaTH B iHIy Kpainy 4n
Hi. Heo6xiaHO cmovaTKy BuUmmMcaTy 3aluTaHHS,
IIOB'A3aHi 3 mepei3A0M, a MOTIM BiATIOBiAl.

BUCHOBKW 3 NPOBEAEHOIO
OOCNIAXXEHHS

ITpuitHATTA AKiCHUX Ta e(PeKTUBHMX YIPaBAiH-
CBKMUX pillleHb € KAIOUOBUM (PaKTOPOM YCIiXy KOM-
naii. ¥ crarTi po3ragHyTO pakTOpH, WO BOAU-
BAIOTh Ha AKIiCTh Ta e(PEKTUBHICTh TAKMUX pilleHb
Ha mipnpuemctsi. AocAipKeHHS mOKa3an0, 1[0
AOCTynHicTh iHdopmanii, AiaepcTBO Ta Aipep,
opraxisariiiza KyAbTypa Ta CTPYKTypa € OCHOB-
HuMu dakTopamu, fAKi CAiA BpaXxoByBaTy IpPH
OPUIAHATT] yIpaBAIHCHKMX pilllEeHb.

Cucremu 360py indopmarii, anaaizy ta 3sit-
HocTi moBuHHI 6yTH PO3pob6AeHi Ta BIPOBaAIKEH]
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KOoMIaHiew, mob 3ab6e3meynTt AOCTYNHICTD i
TOYHICTh iHpOpMaLil, HeOOXIAHOT AAS IPUIHATTS
piurens. Aiaepy HOBMHHI PO3BMBATY HABMYKY ITPUI-
HATTSA pileHs i HaGyBaTV CTPATETIYHOTO MUCAEHHS,
w06 npuiimaty o6rpyHTOBaH| Ta epeKTHBHI pileH-
Hsa. Opranizaniina KyApTypa IIOBMHHA MIATPUMYBa-
T iHHOBaIi1, cliBIpaIio Ta BIAKPUTICTB, a OpTaHi-
3aniiHa CTPyKTypa Ma€ 6yTu ruydkomo [9].

Posyminna Ta ynpasaiHA numu daxrtopamu
CIPUSE MABUILEHHIO IKOCTi Ta e()eKTUBHOCTI yII-
PaBAIHCBKUX pillleHb, 1[0 IPUIMAaIOThCA B KOMIIaHi 1.
Bouu MO3KyTH npuBecT AO GiABLI TOYHMX, OOGTPYH-
TOBaHMX Ta iHHOBAI|IMHMX pilleHb, CIPUIIOIN AO-
CATHEHHIO CTPaTeTiyHNX IiiArell, NiABUIEHHIO KOH-
KypPEHTOCIIPOMOSKHOCTI Ta 3aA0BOAEHHIO KAI€HTIB.

BakamBo Bip3HauMTHM, IO KOJKHA KOMIIAHIiA
Mae cBoi 0co6AMBOCTI i hakTOpH, 10 BIAUBAIOTH
Ha AKICTH | e(PeKTUBHICTD Y PaBAIHCHKMX pillleHb,
MOXYTb BippizHATHCA. TOMY peKOMEHAYETHCH
IIPOBECTM AOAATKOBI AOCAIASKEHHSA Ta IpOaHaAi-
3yBaTy KOHTEKCT KOMIAaHiT, 1j06 BUSHAYUTY KOH-
KpeTHi YMHHMKY, AKi BIAITPalOTh BUPIIIaABHY POAD
B {i ycnimuomy ynpasainsi [10].

V mait6yTHbOMY MOAAABII AOCAIASKEHHS MO-
SKYTb 6yTH 30CepeAsKeHi Ha po3poOIi Ta TeCTYBaHHI
KOHKPETHMX METOAIB Ta iHCTPYMEHTIB AAS BAOCKO-
HaA€HHSA IPOIecy NPUMHATTA YOPaBAIHCBKUX
pimens y komnasisix. Lle moske BkAogaTvt po3po6-
Ky HaBYaAbHMUX [IAAQH{B, HABYAHHA Ta IHCTPYMEHTIB,
AKi AOIIOMO>KYTb Y PaBAIHCPKOMY LI PCOHAAY PO3-
BUHYTM HaBUYIKM NPUMHATTA pilleHb, AiaepcTBa Ta
CHiAKYBaHHSA. BM TakO3K MO>KeTe BUBUMTY BUKOPIIC-
TaHHSA HOBMX TE€XHOAOTIN, TAKMX fAK MITYIHNUI iHTe-
AeKT i aHaAiTHYHI cucTeMM, AAF HIATPUMEKM IPUIHAT-
T4 pimeHs i miABUIIEHHA X AKOCTI Ta e()eKTUBHOCTI.
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