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RISKY DECISION-MAKING UNDER UNCERTAINTY

CraTTs OpUCBIYEHA TOMY, AK NPUIIMATH PillEHHS, KOAU Hi4Or0 He 3p03yMiao. ¥V cTaTTi 6yA0 BPax0OBaHO BUMOIH
0co6u, IKa yXBaAIO€ PilleHHSs, 2 TAKOK 30BHIIIHI YMOBH, [0 BIAMBATUMYTb HA MOAEADb, aAbTEPHATUBHI pilleHHs Ta
ouikyBaHi AOX0AM. Y pearbHMX AOAATKAaX apCEeHaA HasIBHUX i po3po6AaeHUX y Teopii KpuTepiiB yxBaAeHHS PilleHDb B
yMOBaxX HEBM3HAYEHOCTi € HEAOCTATHIM, 06 NPUITHATHO MipOIO BiAIOBiAaTH cHuCTeMi BOAOGaHb 0co6u, fKa yxBa-
Aro€ pimenns. [IpononyroThcs creniarbHi MIAXOAM Ta METOAM AAst MOAUDiKkaL il kpuTepiis Bubopy, mo6 3abesneanTn
Kpamy IXHIO apanTanio A0 BoAoGaHb 0colu, sika npuiimae pimenns. IIpu uboMy BpaxoByroThcs aTpubyTu Bipnosi-
AHMX 3aBAaHb BUGODPY eDERTUBHMX Pille€Hb.

T'roGarizauis GisHecy, NIPOCYBaHHS eKOHOMIYHMX iHTepeciB Ha pUHKYM iHIMX KpaiH, npouecu 06'€AHAHHS i CTBO-
pPeHHS CIiAPHOTO eKOHOMIYHOI'O IPOCTOPY BMMArarOTh 3HAHHS Hal{iOHAABHMX 3BMYAIB i HalliOHAABHOI KYABTYpU. Ma-
At GizHec € 6a3ucoM i pyWiiHO CUAOIO PO3BUTKY €KOHOMIKM, BiH IPAMO BOAMBAE Ha AOGPOGYT HaceAeHHs, a Ta-
KOJK CIPUSIE BUPilIeHHIO 6araThoX cOLiaAbHO-eKOHOMiYHUX npo6aem. OpHak B YRpaini MaAuii GisHec He pO3BUBAETHCS
TaK aKTMBHO, SIK B {HIIMX PO3BMHEHMX KpaiHax, i NPUIMHOK TOMY € o6MeKeHiCcTb iXHixX ¢piHaHCOBUX pecypcCiB, WO
MO3HAYAIOTHCS HA SIKOCTI MEHEAKMEHTY i 3aBasKalOTh 3AlCHeHHIO edekTUBHOrO ynpasAindsa. He3saskarouu Ha crpo-
6u pepskaBu mMiATpMMaTH MaAui Gi3Hec, [bOrO BUABASETHCS HEAOCTATHBO, TOMY ChbOTOAHI MPUAIAAETHCS MiABMIIEHA
yBara HOBMM IHipAxoApaM A0 ¢GOpMyBaHHS CUCTEMM MEHEAKMEHTY, 30KpeMa iHHOBaNiffHOIo, i MOmMYyKy edeKTUBHUX
IHCTpYMeHTIB B ynpaBAiHHI pecypcamMyu MaAuX DIAIPUEMCTB.Y CTATTi HAAAHO XaPaKTEePUCTUKY POAI MEHEAKMEHTY
AASL PO3BUTKY MaAoro 6isHecy, BusiBA€HO Gap'epu, [0 BUHMKAIOTh Ha WAAXY MOro peaAisanii, po3rasHyro Haliedex-
TUBHimi pimeHHs B raaysi ynpaBAiHHA MaAum GizHecoMm.

VHacAipOK AMCRYCiliHOCTi mpoGAeM BU3HAYEHHS NOHATIMHOrO anapaTy yupaBAiHCHKOrO PilleHHS Y CTATTi IpeA-
CTaBAEHO aBTOPCHKY NMO3ML{I0 3 PO3TAIAYBAHUX NMUTAaHb ¥ TEOPETUYHOMY Ta 3MICTOBHOMY acmekTax. ¥ AaHMIi gac,
4ac rao6arizanii eKOHOMKY, MiABMINEeHHS HEeBU3HAYEHOCT] cepeAoBuIa PYHKLiOHYBAHHS MiAIPUEMCTB, BUHUKHEHHS
ra06aAbHOT KOHKYpPEHLil, CTAAMI PO3BUTOK rOCHOAAPIOIOYMX CY6'€KTIB HEMOKAMBO Ge3 CTPaTeriyHOro ynpaBAiHHS,
mo 6a3yeThCs HA HOBUX MIAXOAAX i IPUHIMIAX.

The article focuses on how to make decisions when nothing is clear. The article takes into account the
requirements of the decision maker, as well as external conditions that will affect the model, alternative decisions
and expected returns. In real-world applications, the arsenal of criteria for decision-making under uncertainty
developed in theory is insufficient to adequately match the decision maker's preference system. Special approaches
and methods are proposed to modify the selection criteria to ensure their better adaptation to the preferences of
the decision maker. At the same time, the attributes of the respective tasks of selecting effective solutions are
taken into account.
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Business globalisation, promotion of economic interests in other countries' markets, unification processes and creation
of a common economic space require knowledge of national customs and national culture. Small business is the basis and
driving force behind economic development, it directly affects the welfare of the population and contributes to solving
many social and economic problems. However, in Ukraine, small businesses are not developing as actively as in other
developed countries, due to limited financial resources, which affect the quality of management and impede effective
governance. Despite the state's attempts to support small businesses, this is not enough, so today increased attention is
being paid to new approaches to the formation of a management system, including innovative ones, and the search for
effective tools in managing the resources of small enterprises.The article describes the role of management in the
development of small businesses, identifies barriers to its implementation, and considers the most effective solutions in
the field of small business management.

Due to the controversial nature of the problems of defining the conceptual apparatus of managerial decision, the
article presents the author's position on the issues under consideration in theoretical and substantive aspects. At present,
in the time of globalisation of the economy, increasing uncertainty of the environment in which enterprises operate,
emergence of global competition, sustainable development of economic entities is impossible without strategic

management based on new approaches and principles.

Kawowo6i caroba: npuunamms piwenv, pusux, nebusnavenicmo, xpumepii 6ubopy, ynpabaincvxi

pimenns.

Keywords: decision-making, risk, uncertainty, selection cvitevia, management decisions.

MNOCTAHOBKA NMPOBJIEMM

IITo Take pu3uK i HEBM3HAYEHICTD Y IPUNHATTI
pimens? HeBusHaueHicTh BBOAUTH y CTyHOP, i
3Aa€THCA, IO YXBAAIOBAaTM BasKAMBI pilleHHS B
TaKMX yMOBaX — HEMOB KPOKyBaTy B 1pipBy. Po3-
6upaemocs, K 06iiTucs 6e3 eKCTpUMY.

HesuanavenicTs — 1je cutyanis, Koan ingop-
manii AASL yXBaAeHHs pimeHHsS a60 Ay>Ke Mano,
a60 BOHA AY’Ke IIBMAKO 3MIHIOETHCS. BuxoamuTts
niABiIeHM CTaH: pilleHHA NPUMHATHA CKAAAHO,
TOMY II}O HE3PO3yMiAO, IJO 3 IIbOTO BUHAE.

V curyanii, nos'a3aniin i3 pusaurom, pe3yabTaT
TOAi Te3X HeBiaOMuUIi. Are Ha BiAMiHY BiA HeBU3-
HA4YeHOCTi, pu3MKM MO>KHa po3paxyBaTu. Hanmpuk-
Aap, y AoTepel 4u mokepi MOXKHA BU3HAUUTHU
JIMOBipHICTh BUTpaINIy 4y IPOTPALIy 3aAE3KHO BiA
IIaHCiB.

SIkmo 316paTu AOCTaTHHO AAHMX, HEBM3HA-
J4eHiCTh MOJKHA IepeTBOPUTH Ha puauk. Ilia gac
BIPOBAaASKEHHA HOBOI TeXHOAOTI11 CKAAAHO BU3HA-
gty 11 BOAUB Ha 6i3Hec, aAe 3 9aCOM 3'IBASIETBCS
AOCTaTHBO iH(OpManii mpo Te, AK BOHA I PaIIOE.
Ha ocHOBI jux AaHMX MO>KHA BU3HAYUTU MOSKAM-
BOCTi Ta pM3UKM AASL KOMIIAHI].

Hanpwukaaa, cniBpo6iTHuky komnasii He 3Ha-
I0Th, IO HAa HUX YeKa€ y pa3i 3MiHM MeHeAKMeH-
Ty, 460 CTa>KUCT HA BUIPOOYBAABHOMY TepPMiHi He
pO3yMi€, 4 Bi3bMYTbh IOTO B IITAT, YU AAAYTh BiA-
mycTKY i GOHyCH.

OcranHi YoTHpPM POKM IPO HEeBM3HAUYEHICTH
6araTo roBOpsATh Yepe3 rao6anbHi MOAIT: A0KAA-
VH, BiiiHY, 3MiHy TeonoAiTn4HOT 06cTaHOBKM. Are
3 HeBM3HAYEHICTIO AOBOAUTHCA CTUKATHCA i B MEH-
wyux macmrabax. Hanpuraaa, cuiBpo6iTHuku

KOMIIaHii He 3HAIOTh, IO HA HUX YeKa€ MiA Jac
3MIHM MEHEAJKMEHTY, a60 CTa>KMUCT HA BUIIPOOY-
BaABHOMY TepMiHi He po3yMi€, 411 Bi3bMyTh 1OT'O B
ITaT, Y4 AAAYTh BiATYCTKY i GOHYCH.

AHANI3 OCTAHHIX AOCNIAXEHDb
I NYBJIKALIA

V pamkax i€l crarti yepes i1 06MesKyBaAbHMIL
(parTOp PO3rASHEMO IepIIi ABAa HAIPAMU AOCAIA-
SKeHHA. ¥ Teopii Ta mpakTuUIi ynpaBAiHHA cTaAO
aKCiOMaTMYHUM HOAOSKEHHSA PO Te, IO I PUMHAT-
TS YIPaBAIHCHKMX pilleHb € Ba>KAWBOIO YaCTUHOIO
O6yAb-AKOT ynpaBAiHCBKOT AisiapHOCTI. 30KpeMma,
KOAEeKTHB aBTopiB mip kepiBuunrsom H.A. In-
peAbdyK 3a3Hadae: "...0CHOBHUM iHCTPYMEHTOM i
KPUTEPiEM, IPOBIAHMM {HTEAEKTYaABHUM 32COO0M
i mpoAykTOM ympaBAiHHA BUCTYIIA€ CaMOCTIIHO
npuiHATE B iHAMBIAYaABHIN a6o crniabHIN Dopmi
ynpaBainceke pimenns” [3, c. 82—83]. I pani: "V
pi3HNMX HayKOBMX KOHIENIifiX pilleHHA XapaKTe-
pM3yIOThCA AK KBaAidikanisg, mo npoHm3ye ix
(IL.T. leapoBuIbKmMit); iHTEIpaAbBHMI TOKA3HUK
npodeciitnoi komnerenTaocti (A.I. Kuros); cyrs,
cepuesuna ynpasaincekoi aisiapHocti (I A. Cait-
moH, A>k.V. AyHKaH); TOAOBHMIT IHTEAEKTYaABHMIA
npoaykT ynpasainus (FO.A. Kpacoscekui)" [3,
c. 83].

MOCTAHOBKA 3ABAAHHSA
Vupasainchki pinieHHs BRAIOYEH] K HEOOXIA-
HMJ KOMOOHEHT y peaAii3amiro Bcix QYHKIiNA yI-
paBaAiHHA. BoHy € cBOepiaAHMM MexaHi3zMOM ix
3AiicHeHHA. 30KpeMa, BUSHAYeHH IiAel pO3BUT-
Ky opraHizanii mos's3aue 3 ixuim Bu6opom i3 nes-
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HO{ aAbTepHATUBHOT iIXHBOT MHOSKMHM. ByAbAKUII
eTal ynpaBAIHCHKOI AiIAABHOCTI IOB'A3aHMI 3 BU-
GOPOM i OIIIHKOIO CTYIEHSI AOCSISKHOCTI PO3B'SI3y-
BaHUX 3aBAAHb, IO 3AIMCHIOETHCS 32 AOTIOMOTOIO
OPUAHATTA YIPaBAIHCBKUX pillleHb.

BUKJIAA OCHOBHOIo MATEPIANY
DOCIAXEHHSA

IIpnynHaMy HEBM3HAYEHOCTI B yMOBAaX I PUit-
HSTTS yIPaBAIHCHKMX PillleHb MOKYTb Oy TH:

1. Bpak indopmanii, mo6 3Baskutyu Bei "3a" i
"nporn". Hanpukaaa, mia 4ac pearokanii He3po3y-
MiAO, YOTO YeKaTH BiA SKUTTA B iHIIN KpaiHi.

2. Bunaakosocri. Hanpuraaa, axmo B KoM-
naHii 3BiABHAETHCA XTOCH i3 KepiBHMITBA i KOMaH-
Aa mepe6yBa€ B CTaHi HEBM3HAYEHOCTI: KOTO Te-
nep niABMINATE.

VnpaBaiHCBHKI pilleHHS yXBaAIOIOTHCS KePiBHN-
KaMy Ta MeHeAKepamyu Komnadii. Pimennsa mo-
SKyTh CTOCYBATMCSH CTPaATeriyHOTO NmAaHyBaHHS,
omnepaliHuX IpolLeciB, po3NOAiry pecypciB, yII-
paBAiHHS KOMaHAO. YMOBU AASI IPUIHATTS 06-
I'PYHTOBaHOTO pilleHHA:

— yiTKa MeTa;

— HeoOxiaHa iHpOpMaLis;

— aHaAi3 pi3HUX BapiaHTIB pimeHHs;

— HeoOxiaHl pecypceu;

— MO3KAMBICTH OOTOBOPUTH pilIeHHS 3 iHIIN-
mu daxiBugmu.

Vnpasainceki pimeHHS 3aBXXAM NOB'A3aHi 3
PU3MKOM, a yXBAaAIOBATH IX B yMOBaxX HeBU3Hade-
HOCTi e ckAaAHine — iHdopmarnii vacro 6pakye,
i koHTeKCT MO3Ke 3mMiHUTHCS. BaskAuBo apanTyBa-
THCSA AO cuTyarii Ta 6yTM rOTOBUMMU BHOCUTH
3MiHN.

KosxHa AfopuHA pearye Ha CTpec HO-CBOEMY:
"6mit", "6ixkun" a6o "3ampn”. KepiBuuxy xopucuo
3HATM CBOIO peakIjilo Ha CTpec, o0 YHUKHYTH
IIOMMAOK | HelpaBUAbHUX pimeHs y 6i3ueci. Ha-
OPUKAAA, AKIO AIOAMHA "3aBMMUpac”, TO BapTO
3BEPHYTHUCA AO KOAET 3a IOPaA0I0, Ile AOTIOMOKe
BUITY 3 ICUXOAOTIYHOTO cTynopy [ 2, p. 167].

AocriaskeHHS MOSKHa BUKOPUCTOBYBAaTH He
tiabku B 6i3Heci, a it y no6yTi. Koan € indopma-
i, npuiHAT! pimeHHA npocrime. Hanpuraaa,
nOTPiGHO BU3HAYMTHUCST — TXaTy B iHIIY Kpainy 4m
ui. Heo6xiaHO croyaTky BummucaTy 3anuTaHHS,
IOB'A3aHi 3 mepei3A0M, a IOTIM BiAIIOBiAl.

Mertoa cueHapHoro naanyBanusa. Aepaai gac-
tiute B 6i3Heci HAa 3MiHY AOBTOCTPOKOBUM CTpaTe-
rissM TpUXOAATH Giabu THYYKI miaxoan. Hanpuk-
AaA, ClleHapHe AAHYBaHHA, 3a AKOTO CKAAAA€Th-
CANPOTHO3 HETaTUBHUX | IO3UTUBHUX CleHapiiB i
peaxkuis 6i3Hecy Ha HUX.

Buxia 3a paMKM KOTHITMBHOTO CIIOTBOPEHHS.
B IT nait6iapma craTrst BUTpaT — (HPOHA OMAATH
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npaui. ¥ kpuay IT-komnanii cTukaoTscs 3 Auae-
MOIO: CKOpOYyBaTy mWTatT 4u Hi. Yepes 10 AyMKy
MEHEeAKMEHT NOTPANAAE B HACTKY KOTHITUBHOTO
CIOTBOPEHHS, IKe He AA€ PO3TAAHYTHU aAbTepHa-
TUBHI BapiaHTH.

Ilicas po3rasiay pi3HUX BapiaHTiB pimeHs mo-
Tpi6HO BuOpaTH, fiKe 3 HUX OPUAHATH. Y [[HOMY
AOIIOMO3KYTb METOAVKM 3 MPOAAKT-MEHEeAKMEH-
Ty RICE Ta ICE — BoHM MicTATH KpuTepii Ta mpuH-
UV AASL OT[iHKM (DYHKII IPOAYKTY. [X 5Ke MOXK-
Ha BUKOPUCTOBYBATU AAS IIpiopuTu3anii iaen.

3a meroankoio RICE koskuy rinoresy oninio-
I0Th 33 YOTHPMa KpUTepiamu:

Reach (oxonaenns) — kiabkicTb AOA€H, SKY
BAACTBCS OXOINTY;

Impact (edext) — Ak PYHKIiSA BIAMHE HA BU-
PYUKY, BUTpaTH Ta iHmi mokas3Huku 6i3Hecy;

Confidence (ymeBHeHiCTh) — HaCKiABKM KOM-
IIaHif BIeBHeHa, 0 (PyHKIiA BUPIMNTh 3aBAAH-
HA,

Effort (3ycmaast) — ckiapkm mortpi6HO pe-
cypciB Arst po3po6ky HyHKI.

Bary rinoTe3n po3paxoByoTs 3a TaKoI0 dop-
MYAOIO.

(Oxomaenns*Edexr*Bnesnenicts)/
/3ycuara=Oninka RICE

IIpaBuaa mpuIHATTSA YyIPaBAIHCHKUX PillleHb B
YMOBaxX pU3NUKY Ta HEBM3HAYEHOCTI:

1. IIparaytu Ao anTurpuxkocrti. Ile Barac-
TUBICTb, 3aBASAKM fKiJ CHCTeMa CTa€ Kpaljolo,
KOAM CTUKAETHCA 3 KPU30I0. AHTUKPUXKICTD AAE
3MOI'Y OTPMMAaTH BUTOAY 3 PU3NUKY Ta HEBM3HA-
genocri. H. Tare6 HAaBOAUTH SIK PUKAAA AAB-
HbOTpenbkuit Mip npo riapy, 3 sxow 6uscs [e-
paka: Koau iit BiApy6yBaAy roAOBY, BUPOCTAAO
ABi.

ITepeaGaunTy BCi pu3uKy He MOKHA, aAe IPH-
BHECTHU B CHCTEMY €AEeMEHTM aHTUKPUXKOCTI
moskHa. Ile pae 3mory 6i3Hecy He mupuTncs 3i
CTaHOM CIIPaB, a HaBIaKy, 0O90A0BaTH 3Minn. Ha-
IPUKAAA, PECTOPaHM BUCOKOI KyXHi ITia yac AOK-
AayHY CTaAM AOCTaBASTH [3Ky. A ocBiTHI cepBicu
IOYaAM HaBYaTM KOMYHIKAILiN Yy PO3MOAIAEHUX
KOMaHAAX.

2. Coupatucs Ha TPEHAM, AKi MOSKYTb BIIAM-
HYTI Ha KOHKpeTHM1 6i3Hec a6o AroanHy. Hanpuk-
Aaj, TYPKOMIIAHiA BIACTEIKYE, AKI HAIPAMKU AAL
IOAOPO>KeN BIAKPUBAIOTHCA | 3aKPMUBAIOTHCHA, AKI
KpalHy BBOASATH a60 3HIMAOTh OOMESKEHHS Ha
B'i3A.

3.3 possutkom I ara aeskux npodecin Ha-
cTaB nmepioa pu3mky i HeBu3HadeHocTi. Hampuk-
Aap, HeIpOMepeska MOKe B3sTH Ha cebe 4aCTUHY
3aBAaHb MapKeTMHIOBOTO areHTCTBA: 3TeHepyBa-
i 300paskeHHs, TeKCcT abo HaBiTh cTparerio.
@axisi, AKi CTEXMAU 3a TPEHAOM i HABUMAUCS
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OMCaTU 3alUTHU AAS HEMPOMEpPEK — MPOMTHU, —
craan 6iabu 3aTpebyBanumu [8, c. 7].

4. bytu Biakputum. Kepisuuky-novarkisiio
9aCTO AOBOAMTBHCA 3ailMaTHUCA Iponecamu i
po3BuTkoM komaHAu. lIlo xpame y HbOTO BU-
O6yayBaHi crocyHku 3i cniBpo6iTHMRaMMU, TO
npocrtime komnanii 6yae npoiiTi Yyepe3 HEBU3-
Ha4eHiCTb.

BUCHOBKWU 3 NPOBEAEHOIO
DOCJIAXEHHSA

Takum 9uHOM, BasKAMBO OYTH BIAKPUTUM i3 KO-
MaHAOIO: PO3MOBiAATHM IPO PilleHHS TOIMEHEeAX-
MEHTY, AKI[O BOHM €, a00 4eCHO CKa3aTH, 1O
piueHs mOKM WO Hema€e i HOTPIGHO MOYERATH.
SIkmo BiaMOBYyBaTHCS 260 POOUTH BUTASIA, IO
HiYOTO He BiAOYBAETHCS, AIOAY AOMUCAIOBATUMYTh
i BTpayaTMMyTh AOBIpY AO KepiBHMKA.

VMiHHA TpoXOAUTHM Yepe3 Kpu3u — HaBMUUKa,
SKa TiABKM AOTIOMaraTuMme y CBiTi MOCTiMHNUX 3MiH.
et AocBia He BapTO 3a6yBaTH, SIK CTPALIHNUI COH.
Koan munae rocrpa craais kpusmu, KOpucHo 3i6pa-
THUCS 3 KOMaHAOIO it 0OGTOBOPUTH, IO CTAAOCSH, SKi
pimeHHs cnpanfoBaan, a AKi — Hi, i Yomy. Taxka
pedarexcis poomomarae HaipalbOBYBATY HABUYIKY
aAaNTUBHOCTI AO KpU3.

Mera njiei cTaTTi — AOIOMOTTM MeHeAKepam
i npakTuKam, gKi 1panio0Th y cpepi ynpaBaiHHA,
B OCBOEHHI CYyYaCHNX IIIAXOAIB i METOAIB AAS TTPUIL-
HATTS pillleHb B yMOBaX HeBM3HaYeHOCTI. [7,p. 47-

48].
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